[bookmark: _GoBack]Task 3. Looking back, how has your touring theatre production realised in practice elements of Questions 1 & 2?

For this module, I feel that my impact on our piece took very many different forms; from organising the scheduling of the tour, to lending a hand to which ever department required assistance to the best of my ability. The role of a Production Manager is something that was new to me and that to describe my experience as being thrown into the deep end would be that of an understatement. This is not something that I see as a negative thing but that of a learning opportunity. There were many challenges that the company and I faced. The change in the ordering system provided to be a lot more complicated then needed and when ordering and sending in requests, this did not guarantee that the order was placed (or placed correctly). To overcome this, there were times where a call or compromise needed to be made to acquire specific materials by using our own money or petty cash to go and physically buy the items needed. This was due to items not arriving in time or because the order had not been fully been processed. Another challenge that needed to be overcome was that of the limited time with our director; this meant that we as a company had to make creative decisions without having creative control. This was overcome by forming communications between departments through production meetings and check-ins, but also allowing the cast to have their own input at the same time. I feel this brought us closer as a company as it showed that we did in fact care about our piece and - that when going on tour - that we were proud of it too.
In terms of my impact on our piece, the main impact that I had was that of the venues that the tour travelled to. When responses to bookings were taking place, all the available slots were filled within less than 48hrs and could have been booked twice over with the amount of responses thereafter. This was rather overwhelming, as where I had been able to be more present in the rehearsal space or helping the different department, this took up a lot of my time to ensure that each person that had been in contact had been responded to and then had confirmed dates and times. This required a lot of quick thinking in terms of organising for travel and any issues that may occur. I then tried to maintain communications to try get a sense of what we arriving to in each venue (space, audience size, mobility difficulties that we may need to accommodate for). This was something that gave a small idea as to what we were arriving to but was in no way better that visiting the space prior. 
To conclude, though this role and this module has been a challenge, it has in no way deterred my idea to continue developing my role as a production manager. Though, throughout this process, there were many times that self-doubt took over due to being in a new role, I feel proud in what I have achieved and learnt and look forward to take this knowledge further. 
