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The success of most companies is brought forth by many factors that interplay together. Such factors that coordinate to ensure that a company successfully functions include its culture, structure, and people, among others. Without the coordination of the three aspects, little success is likely to be realized. This report will look at how the three factors interplay at Apple company to ensure the company is successful, as it has been in the last few decades. Apple is a multinational computer and mobile communication company that was started in 1975 by Steve Jobs and Steve Wozniak (Tasnim, 2018). The company has a seamless, innovative culture that was introduced and encouraged by its founders. Because Apple's workers are innovative, they have developed transformative technologies and survive tough economic times like the 2008 economic downturn. Besides being a leader in the technological field, Apple has a reputable global image, and it has featured in well known worldwide magazines like the Forbes and Fortune magazines. Thus, it is a perfect case study to study the relationship between organizational structure, culture, people, and organizational performance. 
[bookmark: _Toc59192907][bookmark: _Toc59379629]Apple Inc's Cultural Perspective in Relation to its Performance
According to Pathiranage (2019), there are various cultures that an organization can adopt to ensure the success of its business. The common cultures that most well-known organizations adopt include innovative, market, entrepreneurial, and market cultures. Irrespective of the culture that a company wishes to incorporate in its day-to-day activities, it is empirical that the leaders first adopt it before it is diffused to the employees. This is because organizations' leaders play a central role in determining an organization's culture by being role models. Besides, employees are unlikely to act contrary to what the organization's leadership expects. This is because of the fear of being punished or fired. As already highlighted, Apple's culture is a culture of innovation introduced and encouraged by its founder Steve Jobs.
The innovative culture adopted by Apple company has been essential in ensuring its constant success in various ways. First, innovation allows the company to manufacture the latest high technology electronic devices like iPhones, iPads, iPad, and personal computers unmatched by its competitors in the technological market. The manufacture of the latest technological devices is possible because the company invests in highly talented individuals and creates a conducive environment for the individuals to deliver. Second, Apple's innovative culture plays an integral role in allowing their employees to develop software. This is possible because the company allows its employees to fail while trying to accomplish their tasks. Lastly, Apple's innovative culture removes many bureaucratic boundaries that are characteristic of hierarchical cultures. Little or no boundaries make decision making fast. Thus, Apple beats most of its competitors to develop new products and introduce them in the market (Pathiranage 2019). 
Leaders play an integral role in formulating Apple's innovative culture mainly through management. Foster et al. (2016) define management as a set of activities that include planning, decision-making, organizing, leading, and controlling, carried out with an organization's human resources to efficiently and effectively achieve its goals and objectives. Planning involves managers formulating realizable organizational goals and objectives. Besides, planning enables managers to allocate a job to their employees and give them the necessary resources to accomplish their tasks. With planning, organizations can have a clear roadmap of where they need to go, how they need to reach the destinations and the alternative methods of realizing the set target just if the first option does not work out properly.  
Willmott (2019) believes that organization function goes hand in hand with planning. After an organization comes up with a blueprint of where they want to go, it determines whether they will realize the dream. Organization involves managers delegating tasks efficiently to each employee, establish internal processes and structures that suit the tasks, ensure the tasks are running smoothly, and have alternative methods of accomplishing tasks if the first method fails. Most importantly, the organization management function allows managers to keep everyone and everything organized throughout the day by reorganizing the functions that are not moving well. This ensures that the organization realizes its goals quickly. 
The leading role of organizational managers comes in handier during challenging times. Challenging times in an organization can manifest themselves in many ways, like employee conflicts and realizing that work overload needs reinforcement. When managers are able to solve employee conflicts quickly and amicably, the organization runs smoothly and thus realizes its goals quickly. Besides, realizing when there is a workload and reinforcing the workforce motivates employees to work hard since their interests are well catered for by the management. In day-to-day operations that do not have challenges, managers can still show their leadership skills by supporting and motivating employees. 
According to Willmott (2019), the control function is vital in ensuring that tasks are done and finished within a reasonable time. Apple's control department enables the organization's leaders to monitor how jobs are being done, whether they are being done correctly, and whether the tasks' timeline is being observed. Through control, Apple ensures that all task requirements are adequately met. In a scenario whereby the goals are not achieved, the organization's leadership makes the necessary changes to achieve their goals and objectives. 
Various variables like good communication skills, employee involvement and authority, culture, organizational structure, teamwork, and willingness to change determine effective management and leadership in an organization (Mintzberg, 2019). Effective communication between leaders and employees helps the perfect flow of information and instructions. Thus, employees know what to do, and on the other hand, managers quickly get to know the challenges employees are facing in accomplishing their tasks. Often, Apple managers delegate duties to subordinate staff. To ensure that the responsibilities are effectively carried out, the managers also delegate authority to accomplish the task and allow the subordinate staff to make independent decisions when faced with challenges. 
The employees' surroundings, which include culture and the organization structure, are critical because they determine the workplace environment. If the workplace environment is friendly, the employees are likely to be highly productive are compared to how they can be in an unfriendly environment. Therefore, leaders and managers operating in an imperative organization with a good culture and a stable structure help them deliver their duties effectively. Changing with the changing circumstances is also a useful variable that leaders need to master to effectively deliver their functions. Leaders that fail to change with changing circumstances stagnate their organizations, and thus their competitors gain a competitive advantage over them (Foster et a.,l 2016). 
According to Shefrin (2016), the behavioural approach to management is when an organization sets up tasks and creates a favourable environment that employees can work on to accomplish the tasks. A favourable environment that takes care of the employees' well-being makes employees feel satisfied and equally motivates them to work hard. Employee behaviour in an organization is affected by internal as well as external factors. Irrespective of the cause of employee behaviour, the organization's management needs to put measures to ensure that the factors that affect employee behaviour are positive. Rudolph et al. (2017) say that some of the factors affecting employee behaviour internally and externally include work culture, job responsibilities, effective communication, relationship at work, and family and personal life. 
Neenan (2017) says that organizational culture plays a vital role in increasing employees' morale, making them happy and satisfied with the organization. Apple encourages a transparency culture whereby rules and regulations apply equally to all employees. Besides, Apple's organization culture is supportive enough to an extent that they do not abandon their employees during tough times. Apple company performs due diligence when allocating tasks to employees to ensure that no employee is overburdened with work. This allows their employees ample time to finish their jobs on time, have some extra time to take training to improve their skills or have a great time with their families. 
Apple also has a family centred culture whereby they ensure their employees have a work-life balance. Work-life balance makes Apple's employees love their work, work hard, and ensure that the organization's goals and objectives are achieved. Besides, Apple also ensures they practice good communication whereby their employee's voice is listened to by the management. Effective communication helps to solve employee grievances, and thus in the long-run, it creates a conducive environment where everyone is happy. This makes the employees feel part of the organization, and the hard work they put in place makes the organization compete favourably globally (Neenan, 2017).
There is an excellent relationship between an organization's culture, the people, organizational structure, and organizational performance in Apple company. In one way, Apple's culture contributes to the formation of an organizational structure, and in another way, organizational structure contributes to the development of Apple's corporate culture. Apple's structure builds the foundation on which its culture develops, whereas its culture builds its structure's image. In all these culture and structure interrelationships, Apple's employees come in handy in actualizing the plans. If an organization's culture, structure, and people smoothly rhyme like Apple's, the company's performance improves and becomes successful (Rajapathirana and Hui, 2018). 
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According to Král and Králová (2016), an organizational structure is a system that defines how employees undertake certain activities and how the leaders communicate with the employees in order to achieve the goals of an organization. Organizational structure shapes how its shareholders carry out the day-to-day operations of an organization. There are various organizational structures that an organization can adopt. They include a centralized decision-making structure, flatness in the hierarchy, and specialization of departments. The centralized decision-making structure is whereby the managers are given absolute powers to make decisions on behalf of everyone in the organization. In this structure, the employees are given limited opportunities to reason and air out their views, thus have little say in critical matters affecting the organization. Usually, organizations with a centralized decision-making system are prone to failing in times of uncertainty like the 2008 economic downturn. Tasnim (2018) argues that centralized decision-making structures are less effective in the 21st century, whereby the business world is faced with numerous uncertainties brought forth with the advancement in technology and globalization. 
In flatness in hierarchy organizational structure, the organization is divided into several areas with several managers handling the separated areas on behalf of the top management. It is a traditional form of control whereby the managers take orders from the top management and communicate them down to employees in their respective departments'. The flatness in the hierarchical organizational structure serves to streamline employees' behaviours in several areas of the organization and help them achieve the organization's goals. The specialization of departments is the modern-day organizational structure adopted by many successful companies like Apple and Microsoft. The structure has several departments within the organization with specialized employees. The employees are given the freedom to reason out and make decisions that can positively help the organization realize its dream (Král and Králová 2016). 
The structure of Apple Inc is the same as the one with specialized departments. Apple's employees are highly specialized and grouped into different departments depending on their area of specialization. The structure of Apple company aligns with its structure whereby the company is highly collaborative and encourages its employees to reason freely and contribute ideas that can help the company achieve its goals. The collaborative culture, intertwined with the valuing of employee's contributions, has allowed Apple to always be ahead of its competitors in developing and launching new products. Thus their overall performance and image also improve. 
Apple company has its headquarters in the United States and several other branches all over the world. The company is headed by a Chief Executive Officer assisted by a Chief Financial Officer (CFO) and control manager, all of which report directly to the CEO. The three top offices- CEO, CFO, and control, have several other departments overseen by other senior managers that undertake a range of operations (Král and Králová 2016). The division of work in a specialized manner helps Apple to accomplish its tasks quickly. The company also has a top-down decision-making process that ensures communication is done accordingly, and conflicts are solved promptly. The quick decision-making process that is made possible by the company's structure ensures that there is less conflict in the organization. Swift resolution of disputes motivates employees to work hard since they feel that they are part and parcel of the organization since their interests are taken care of.  
Apple has three specialized departments. They include hardware, software, and business support services. Each of Apple's departments is headed by a senior manager, and they have skilled and specialized employees who work freely to achieve the organization's sustainable goals. Apple's organizational culture is supportive of employees who fail in the quest to develop a new product. The organization provides funds and trains its employees in various ways to help the organization become successful. Even though Apple's decision-making is a top-down one, they still allow their employees to make independent decisions that have enabled them always to be ahead of their competitors. Tasnim (2018) argues that when an organization's culture does not marry its structure, it is doomed to fail because there is constant conflict amongst its stakeholders. 
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The work environment plays an important role in determining whether an organization will be successful or not. A favourable work environment positively affects employee behaviour, make them feel satisfied, and encourage them to work hard. In contrast, unfavourable work environment discourages employees, lowers their morale, and thus they do not give in their all at the workplace. This paper used Apple Inc organization to discuss the relationship between culture, structure, and organizational performance. The work also looked at the essential nature of managerial work and evaluated the behavioural approach to management. 
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