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This report is going to look at corporate and social responsibility and how it affects motor sport in general and more specifically individual teams and organisations. Specifically looking at sustainability, education incentives and responsible advertising.


[bookmark: _Toc2715529]Corporate social responsibility
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For around last fifty years or so, companies have moved away from the ‘profits are all that counts’ mantra of trading and have become and continue to work more towards social responsibility. In the United States of America, the shift towards this new ethos and way of trading was brought about mainly in the 1970’s due to changes in legislation that led to the creation of several new organisations, these were: Carroll, 1991.
The Environmental Protection Agency (EPA)
‘’Born in the wake of elevated concern about environmental pollution, EPA was established on December 2, 1970 to consolidate in one agency a variety of federal research, monitoring, standard-setting and enforcement activities to ensure environmental protection. Since its inception, EPA has been working for a cleaner, healthier environment for the American people.’’ 
https://www.epa.gov/history accessed 2019
The Equal Employment Opportunity Commission (EEOC)
‘’The U.S. Equal Employment Opportunity Commission (EEOC) is responsible for enforcing federal laws that make it illegal to discriminate against a job applicant or an employee because of the person's race, color, religion, sex (including pregnancy, gender identity, and sexual orientation), national origin, age (40 or older), disability or genetic information.’’
https://www.eeoc.gov/eeoc/index.cfm accessed 2019
The Occupation Safety and Health Administration (OSHA)
‘’With the Occupational Safety and Health Act of 1970, Congress created the Occupational Safety and Health Administration (OSHA) to assure safe and healthful working conditions for working men and women by setting and enforcing standards and by providing training, outreach, education and assistance.’’
https://www.osha.gov/about.html accessed 2019
The Consumer Product Commission (CPSC)
‘’CPSC is an independent federal regulatory agency formed in 1972 with a mission to protect the public against unreasonable risks of injury or death from consumer products through education, safety standards activities, regulation, and enforcement. We are a small agency with a large mission, and we work to ensure the safety of consumers every day.’’
https://www.cpsc.gov/About-CPSC/Contact-Information accessed 2019
By creating these government organisations, new policy effectively recognised the environment, consumers and employees as equally important stakeholders that had to be looked after too. The creation of these organisations now meant that corporate executives and marketing managers now had to balance the company’s commitments the shareholders while maintaining the balance with the new and broadening number of stakeholders who claim legal and ethical rights to how they are treated by the companies and corporate executives. Carroll, 1991.
It has been suggested that these organisations came about as a result of social activist groups and protests throughout the 1960’s putting pressure on the United States government. Carroll, 1991.

The introduction of these different organisations has lead to conscientious marketeers and corporations facing many different types of moral and ethical dilemmas. To assist with these most companies set up Corporate Marketing Ethics Policies, usually a broad set of guidelines for everyone in the company to follow. Armstrong, et al, 2009 
These problems are not limited to trading corporations. Motorsport also suffers from ethical and moral issues. So much so, that the Fédération Internationale de l'Automobile (FIA) who are essentially the governing body for motorsport have set up it’s own ethics committee in 2012.
The FIA’s code of ethics covers several arears, including: 
Dignity, between staff and towards their partners and third parties.
Integrity, this includes all aspects of corruption and bribery.
Conflicts of interest, to protect the FIA from members potentially profiteering.
Conduct towards their customers, contractors and governments.
Confidentiality, to protect its employees and members rights and personal information.
The FIA’s  code of ethics, while an European organisation, still ties in with the characteristics of the organisations set up in the United States in the 1970s, this is because most of Europe followed suit and created similar organisations and legislations as social responsibilities became more and more important. FIA, 2019
This is not to say that all companies ethics policy’s only incorporate what has been assed as legislation. A lot of forward thinking companies implore their managers and business leaders to look beyond regulations and legislation and look to the long term protection of both their consumers and environmental interests, where applicable. Armstrong et al, 2009.
In 2011, the FIA President Jean Todt demonstrated how seriously he takes the environmental aspect of social responsibilities by developing an idea for an all electric, potentially carbon neutral racing series called Formula E. The idea behind this racing series is that all of the racing cars will be powered only by electricity. While not quite a carbon neutral sport at present, it is expected to be by 2020. It is hoped to achieve this by the use of carbon off setting and innovative new technologies, such as the Glycerine powered generators that recharge the cars. Formula E, 2013, accessed 2019.
A lot is being done in Formula E to prove that motorsport has a sustainable future, one of the most important social responsibilities that most companies face today. Especially an organisation such as the FIA, where almost all of their sports burn fossil fuels. This leads to a common misconception that motorsports are a major cause of greenhouse gasses and carbon dioxide. As per George Mabiot in his 2006 article ‘’How Sport is Killing the Planet’' In his article he states that ‘’the faster the car, the quicker it cooks the planet’’ while in some general terms this may be case, what it doesn’t take into account is the work that has been going throughout the FIA in order to make their sports more sustainable. As an example of this the engine sizes in Formula 1 have had regulations and restrictions placed on them dating back to 2000 with a view to make them more efficient at burning the fuels, World Motor Sport Council Meeting, 2000. With the introduction of turbo charged smaller hybrid engines, meaning they get a similar power output as some of the older engines, but do it burning much less fuel. F1.com, accessed 2019
Due to the type of organisation structures with motorsports it is not just the responsibility of the governing body, in Formula 1’s case the FIA to make the sport more environmentally friendly. Since the FIA works as a regulatory body, it is also down to the competing teams to adopt the sustainability ethos and work towards a more environmentally friendly sport. A perfect example of this is the McLaren Formula 1 team, who as per their own press release of December 5th 2011 are completely carbon neutral. To do this they have had to change the way they work, trained their logistics drivers to drive in a much more efficient manor and invest in two hydro-electric projects, one in Brazil, the other in India. This is one of the major drawbacks of social responsibility for shareholders, all of the training, new technology and investment in carbon offsetting initiatives will cost money, money that a less scrupulous board of directors/shareholders could take as profit. Armstrong et al, 2009.
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Of course, sustainability issues are not the only thing that need to be taken into account when discussing corporate social responsibilities. Another Formula 1 team, Williams takes education very seriously. They run several incentive programmes and partner with key engineering education programmes to give the best possible opportunities to young people aspiring to get into the world of Formula 1 engineering. The schemes and programmes cover a range of criteria from giving the best students rare opportunities for career advancement to assisting young engineers who may come from a deprived area or background to get the best possible education scholarships. WilliamsF1.com, accessed 2019.
While the support for these schemes and incentives from Williams is fantastic, it is not entirely unselfish. The Williams Team are doing this for two completely different reasons, using an extreme form of cause related marketing. In that they will contribute towards these programmes to make their name or brand look that much better to the public. Another potential benefit of these programmes and schemes is that Williams will have an inside track on who the best up and coming young engineers are, meaning they can monopolise the young talent and cherry pick the best of the for employment by Williams. Kottler, 2012.
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For over forty years, the former head of the Formula 1 Constructors Association (FOCA), Bernie Ecclestone had resisted striking an advertising deal with any gambling organisations. He enforced a blanket ban on any kind of involvement with betting companies. Glenday, 2018
However, since FOCA has now been sold to Liberty Media, the new owners have struck a deal in September 2018, worth one hundred million dollars and for the first time in over forty years, betting companies will be able to advertise track side. Formula 1’s Sean Bratches, managing director of commercial operations said that his hope is for this money to increase the team’s revenues and enhance the sport. It hasn’t been a wholly popular move with fans. Some fans have voiced their displeasure via social media saying they feel being associated with gambling could bring the sport into disrepute and potentially introducing younger viewers to gambling. Scott, 2018. This is viewed as potentially unethical and wouldn’t be deemed to be responsible marketing. Armstrong, 2009
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In November 2001, it was decided and announced by the FIA that tobacco advertising of any sport would be completely banned and out of Formula 1 and the World Rally Championship (WRC) by the end of the 2006 season. This was the result of a vote by the World Motor Sport Council. Tobacco had been advertised in Formula 1 for over thirty years, at a time before how serious the health implications of smoking were. The reasons for the change are not dissimilar too some of the concerns from fans about the new deal with betting companies, in that they are advertising something addictive and potentially harmful to a massive audience, comprised of all age groups, including impressionable young people. While ethically and morally this is the correct decision, for some of the teams, whose main source of income comes from these tobacco companies it will leave a huge shortfall financially for them. With six years to find a solution to the gap in finances, negations took place to increase the teams share of television rights and find new sponsorship partners. Motorsport.com, 2001, accessed 2019.
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As demonstrated in this report, there are many major concerns that motor sport in general have to take into account when considering corporate and social responsibilities. This report has outlined some, but by no means a lot of them. 
The main aspect of these that needs to be considered is the impact it has on the individual organisations and or teams involved. The biggest impact to these teams is usually financial. In some cases, such as the Williams education incentives they are compensated for the financial loss in other ways. However in most cases, such as the McLaren carbon neutral operations, other people benefit from their financial input. 
It would appear that to be a corporate and socially responsible, the organisation needs to find a balance between making larger profits and satisfying their code of ethics and morals.  
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