Explore the need for ethical decision making, in policing scenarios. Consider the role of maintaining Professional Standards, in line with the Code of Ethics and the Standards of Professional Behaviour.

The purpose of this study is to investigate the need for ethical decision making in policing scenarios. This essay is structured as follows, a first approach of this research involves the description of ethical decision-making notion, followed by exploring the importance of incorporating ethics into decision-making process and the meaning of maintaining professional standards in line with the Code of Ethics. Thereafter, progressing to look into the challenges of decision-making in accordance with the Code of Ethics, concerning and defining the Standards of Professional Behaviour and lastly, examining the moral judgement of police officers in decision-making procedures. 
First part of this work focuses on the description and understanding of ethical decision-making in policing scenarios. This topic raises the following questions, first and foremost, what ethics means? Dempsey et al. (2023, p. 578) describes ethics as “a set of norms, rules, precepts and principles that govern and influence the behaviour of individuals or groups of people and are of salience to understanding decision-making in policing”, in other words, ethics impact on people’s conduct, and support decision-making in policing. 
According to Prinsloo and Kingshot (2004) “Ethics provide the theoretical basis for the principles of moral behaviour and sustain both the boundaries for morality and the pathways for proper thinking about real life choices. Both ethics and morality are concerned with the distinction between right and wrong.”. In addition, they argue that “ethics are concerned with analysis and reflection on the problems of human conduct.” (Prinsloo and Kingshot, 2004). This concept implies that ethics set the standards of right and wrong  and help distinguishing acceptable and unacceptable behaviour in the process of evaluating and choosing among alternatives in accordance with ethical principles.
Why is important to incorporate ethics into decision-making process? In police operations everything should be done at the highest level of ethics, integrity, and transparency, “individual integrity and group loyalty are simultaneously expected of police officers, and some of the most difficult problems, both moral and psychological, that officers face concerns the ordering of these two demands.” (Kleinig, 1996). 
This finding related to the idea of integrity, is similar to Pagon’s (2004, 96) conception that “having integrity means that police officers genuinely accept the values and moral standards of policing as they are espoused…They consistently act, out of their own will, in accordance with those values, standards and virtues, even in the face of external pressures”, which emphasises that integrity and transparency are fundamental ethical principles into policing decision-making process and might answer the question why ethics play an important role in decision making in policing. 



Why in some cases is difficult to follow the rules when making decision in policing? Ethical decision making is the process used to make choices when faced with an ethical dilemma.    Rika (2012, p. 22) argues that “no set of laws and regulations can provide exact guidelines for every possible situation that an officer will encounter. The law has to be interpreted and applied to concrete contexts, often in split situations. This is where the discretion of the officer comes to the fore.”. However, according to Pearson and Rowe (2020, p. 53) “there is nothing in common law and legislation that defines discretion, or which directly informs an officer how it should be used”, with that in mind, ethics can be recognized, although interpreted differently in light of one’s own values and morals, depending on circumstances. Nonetheless, police officers’ fairness and impartiality are recognized to play a crucial role in decision-making. 
In addition, Crawshaw et al. (2007, p. 73) writes that “it is a fundamental function of police to maintain or restore social order, whatever its scale; the use of force is an essential police power, if not the primary power; and these are all aspects of policing in which human rights and humanitarian standards are vulnerable.” , therefore, police officers are expected to use reasonable force in certain circumstances and simultaneously acknowledge and respond sensitively when necessary. 
Furthermore, Kleinig argues that “the police role is most satisfactorily construed as a form of social peacekeeping. In fulfilling that role, police will often find themselves caught between the real and ideal, between competing factions and groups, between the public they serve and the culture of their own organization”. Similarly, Resnik (2020) states that “Although most societies use laws to enforce accepted moral standards and ethical and legal rules use similar concepts, ethics and law are not the same. An action may be legal but unethical or illegal but ethical”, these are controversary concepts, that reveals the conflict between alternatives and the difficulty in choosing between two or more course of actions, in decision-making in policing. Furthermore, this idea emphasises police officers’ struggle between what is considered to be right against what is considered to be necessary in a certain situation.
In the next section context is provided to explore the meaning of maintaining professional standards in line with the Code of Ethics and to concern the standards of professional behaviour, with an emphasis on examining the moral judgement of police officers. The primary question of this topic, what is the Code of Ethics? The Code of Ethics was developed by the College of Policing in 2014 and its role as the professional body for policing. The Code of Ethics ‘sets and defines the exemplary standards of behaviour for everyone who works in policing’. 
According to the College of Policing, ‘The policing principles reflect the personal beliefs and aspirations that in turn serve to guide behaviour and shape the policing culture. The combination of principles and standards of behaviour encourages consistency between what people believe in and aspire to and what they do.’. In this regard, the Code of Ethics consolidate the main components to be achieved by police officers: the ideal values, ethical principles, and standards of professional behaviour.
Following question of this topic, what are the benefits of the Code of Ethics? ‘The Code of Ethics will empower everyone who works in policing to always do the right thing and to feel confident to challenge unprofessional behaviour by colleagues irrespective of their rank, role, or position. In turn, the Code should help the public to have greatly enhanced trust and confidence in the police’. In other words, the Code of Ethics motivates police officers to follow ethical conventions, to tackle and report unethical behaviour of their colleagues and encourages the public to cooperate and have faith in the police. That being a very important aspect in view of the fact that ‘if the public don’t have the confidence to trust the police to be fair, acting ethically and in their best interest, they are less likely to assist the police in upholding the law.’ (College of Policing, 2014). Considering such consequences, following the Code of Ethics is therefore interpreted as an essential thing to do in pursuing ideal outcomes in policing decisions.
Last point of this research involves the understanding of police officers’ moral judgment, therefore, how does the Code of Ethics influence decision-making in policing? ‘Ethical behaviour comes from the values, beliefs, attitudes, and knowledge that guide the judgment of each individual. Everyone in policing has to make difficult decisions and complex choices every day of the week. These ranges from how to talk to a distressed member of the public through to how to allocate scarce resources.’ (College of policing). This perspective outlines the complexity of making balanced choices in accordance with the Code of Ethics, however, it reveals the need of pursuing a more empathetic policing strategy in certain scenarios.
In conclusion, there is more to the police judgement when comes to decision making than a simple reflection of the standards of behaviour. The entire protocol of decision-making involves the investigation of a certain situation in detail by evaluating appropriate alternatives and selecting the best course of action. In addition, decision making in policing reveals the conflict between alternatives and the difficulty in choosing between two or more course of actions. Decision making in policing is a complex process that requires self-determination and an ethical behaviour which comes from a solid set of values, beliefs and knowledge that guide the judgment. Undoubtedly, the most important aspect in pursuing ideal outcomes in decision-making in policing is adhering to the Code of Ethics. 
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