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There are many types of theories of leadership and strategies that have been put into place to be utilised and to accommodate diverse types of situations where it is a necessity in order to obtain the best possible outcome. Examples of these leadership styles are transactional, transformational, laissez-faire, authoritarian and participative to name a few. Along with these, come many advantages and disadvantages that makes them better equipped and suited for these different types of scenarios. Additionally, these types of leadership theories have often been famously demonstrated on a regular basis in real-life incidents by workers of public services. 

If we first look at transformational leadership and both its positives and flaws, details and benefits of this style include followers feeling both more trust, admiration, loyalty and respect for their leaders and therefore as a result, feel more motivated to do more than originally intended (Yukl, 1999, p. 286, cited in Bass, 1985, 1986). This here would be a major strength for this style of leadership should it be applied to a public organisation. If we were to look at the police in this instance, using this form of leadership that results in an apparent raise of motivation could prove to be the difference in a change of outcome as an that further bit of incentive will ultimately result in a higher chance of success. In addition to this, Yukl also cites that in terms of the process being performed, followers are only further motivated by being made ‘’more aware of the importance of task outcomes and inducing them to transcend their own self-interest for the sake of their organisation’’. This here would lead us to interpret early on here that transformational leadership looks to engage with the indication that every member of a group is motivated and made aware of the situation at hand, thus applying other various skills such as communication and teamwork which is heavily required in any incident that involves the police or the public services. Another positive of this style that Yukl touches on is how due to studies performed, it is ‘’effective in a variety of different situations’’. This here highlights yet another major advantage of this style as often the police find themselves daily in a range of numerous situations where they are required to switch their approach up due to unprecedented events. This style of leadership being used by them would for that reason, ensure they again, have the best possible chance of success. The process of transformational leadership also involves the leader passing on their experiences of failure as well as clarifying the reason behind this and more importantly, what they did to rectify this situation (Mastrofski, 2004). Of course, absence of this teaching from a leader to a subordinate may result in them in the future repeating the mistakes of their leader and not being successful in obtaining their aim. Again, if we were to apply this to the police and how they manoeuvre, failure to teach an upcoming officer how to work around a problematic obstacle may result in dire consequences. If we now look at the disadvantages of transformational leadership, there is no limit on communication provided to followers (Saleh et al. 2018, p. 3). This here gives us the interpretation that followers of a leader who use this leadership style may as a result begin to feel overwhelmed. In addition to this, there is also the notion that transformational leaders are ‘born’ not ‘made’ (McCartney and Parent, 2015). This here would generate the impression that the effectiveness of transformational leadership is solely reliant on people who are ‘’born with these qualities’’ and thus suggesting that it cannot be developed. This consequently as a result, can have major hindrance on a public organisation such as the police and other public services as it essentially limits several people who have not possessed these qualities from birth and therefore development in training officers through ranks will be noticeably slower. 

To further prove the validity of transformational leadership being an effective style of leadership for the police, over the years, there have been studies that relate to job satisfaction with transformational leadership being utilised. A large study (Jermier and Berkes 1979) found features of transformational leadership to be positively linked to job satisfaction within the police and greater organisational commitment from teams. Further evidence of these statistics and their ability to be applied to an even larger audience regarding job satisfaction and overall commitment were only strengthen by additional studies further down the line (Dumdum et al. 2002: Bass and Riggio, 2006). Other studies that have taken place include a 2004 Home Office study involving 1,066 officers of all ranks from England and Wales where they were questioned on their leaders. The aim of the study was based on the psychological effects of transformational leadership and leaders who scored high in the questionnaire were found to have a positive effect upon subordinates as opposed to those who scored low that did not display transformational leadership that had a negative impact. As for how this can be applied to how the police function, leaders who display this style of inspiring and motivating that leaves subordinates with a positive psychological effect that ultimately represents a positive impact upon the police force than other methods of leadership. Leaders who display transformational leadership are also described as ‘forward thinking’ and ‘innovative’ individuals (Porter et all. 2015). Porter also further states in conclusion of the research, the importance of transformational leadership being demonstrated, particularly by senior leaders. 

If we now look at a real-life example of where transformational leadership within the police has taken place, we could look at the Manchester bombing in 2018. Whilst it has been generally well documented the lacklustre performance of the police and all public services involved on that day, there was still many instances of where the police displayed this style of leadership to maximum effort. After the attack had taken place and as a result of the lack of sterile supplies, officers and emergency responders around tended to the injured by dressing their wounds in their clothing and producing make-shift stretchers created solely by materials around them in their environment. Subsequently, the officers and responders were praised for their high levels of professionalism (Gardham, 2021). As for how transformational leadership was utilised in this instance, we can refer to Porter’s evaluation of the qualities a transformational leader possesses in that they are ‘forward thinking’ and ‘innovative’. Due to a lack of supplies around at the time after the unexpected attack had taken place, many were left severely injured which meant that officers who tended to these individuals needed an appropriate and effective away of treating these people. With them creating bandages out of clothing to protect and cover wounds as well as crafting stretchers to help those in need of reaching an ambulance to be taken to a hospital; this showed a high level of innovation and forward thinking by solving a disastrous situation. If they did not do this, many more people may have lost their lives that day. 

Moving on from transformational leadership, we can also look at the style of transactional. If we first look at the advantages that this style possesses, transactional leadership gives both rewards and punishments for ensuring the aims and objectives the leader has set are met (Bryant, 2003, p. 7). This here would also allow us to deduce that this leadership style is a reliable source of guaranteeing success of what is trying to be accomplished and therefore may be an effective style for the police and public services to use in certain instances. However, as Bryant notes, ‘’workers are not motivated to give anything beyond what is clearly specified in their contract’’. Applying this to an organisation such as the police would be highly ineffective as many police officers daily face many unexpected predicaments that require them to step outside of what a ‘contract’ or a leader may have them follow. Failing to adhere to this may result in fatal meanings consequently. This here, in terms of comparison to transformational would have us deem transactional leadership a highly ineffective route of leadership for someone in the police to undertake as someone doing the bare minimum of what is expected of them in a role of such importance is inexcusable. Furthermore, usage of the style of transactional leadership has often run contrary and opposite to what is practised and law enforcement has become accustomed in history (Bass, 1990). 

Other examples of theories and styles that can be practiced by the police is authoritative. Authoritative leadership involves the leader exerting full control over their team with members expected to obey and follow any commands they give. Whilst this has been a very effective form of leadership for many years, today’s generation has found it difficult adjusting to this and resulted in many contemporary leaders in the police to explore alternative methods (Fritsvold, n.d). Whereas in previous years this type of leadership would have been an obvious choice to pick from in terms of describing how the police best work, as Fritsvold concludes, using this style in present day circumstances for certain situations may do more harm than good that risks the morale of the group and therefore the police’s performance. However, the use of authoritative leadership particularly for the police is still very present in terms of how they work. In certain cases, and crimes, time is not always of the essence and where instant action is needed, a leader choosing an authoritative path in order to achieve the most successful outcome possible may be necessary. 

The final example of a leadership style to be analysed here is laissez-faire. Laissez-faire is the exact opposite of what an authoritative approach would be as it involves allowing the subordinates of the group to make the decisions regardless of the situation, they find themselves in. Whilst an advantage of this may be that it encourages participation from all team members, if we were to apply this to the police and law enforcement in general it would be highly ineffective as the highest-ranking officer should be the decision maker as well as considering information provided to them (Denton, 2020)

In conclusion, whilst all these theories and styles of leadership bear their own individual strengths and weaknesses, it is conclusively important to comprehend that regarding the police and how they operate, there is not a single-definitive style of leadership that can be applied to every situation that they partake in (Cockcroft, 2014, p. 17). Despite this, it is evidently clear that transformational leadership is one of the best methods to lead a law enforcement agency such as the police as Denton (2020) says. Evidence clearly shows a high level of satisfaction from within the police regarding this style being used as it inspires participation from all members of the team whilst increasing members’ motivation levels as a result of having good connections thus promoting high moral and therefore contributing to giving the group the highest possible chance of success. As well as the police, one may interpret this being the circumstance for many other areas of the public services as situations where more time is given to them may present the leader with the method of undertaking transformational leadership as a route for example whereas in a time of crisis where time is limited and therefore instant decisions need to be made by those in charge, an authoritative style may be the crucial strategy needing to be employed. 


Report:

In terms of an experience where I feel I have needed to adopt these leadership styles discussed during my time at university, I believe I have had to utilise these styles whilst planning presentations in groups that have contributed to assignments and additionally, a one-off experience in the career’s week during second year. In the career’s week and due to the on-going pandemic, we were set up into random groups online with different people from other campuses. Our task was to decide the best way of implementing electric cars into the United Kingdom over the next few years as an activity. Due to the circumstances at hand and with none of us knowing each other, contribution from all members at the start was limited with only myself and two other people discussing what method to undertake as an approach. However, throughout the call we continuously encouraged members who had not at the time given their opinions and had their chance to speak, the opportunity to do so. By the end and when it came time for us to present our idea to the other groups, we had managed to include most of the call in making our final decision. Personally, I felt we adopted a transformational leadership approach for this scenario. As Denton (2020) states, I felt that we used our own charisma by engaging others throughout the session and encouraging them to give their thoughts and ideas. As Saleh et al (2018) also states as strengths of transformational leadership, we were also attempting to help those who had not contributed help solve the problem whilst conveying our own ideas. Also, as Porter et al. (2015) states, the concepts being put forward in determining the best route to take for implementing these electric cars in the future were ‘innovative’ and ‘forward thinking’. 

During my time at university, I have also been involved in several instances whereas part of an assignment we have needed to be sorted into groups to perform a presentation in-front of the class. Due to having to complete this task on multiple occasions, I have not always worked with the same group of people and therefore from the experiences I have endured, I feel that as a result, the style of leadership that I have had to implement has differed as a result. In first year, I was assigned into a group where I was not as vocal as other members of the group and therefore my contribution was limited accordingly. However, I felt that my group assumed a transformational style of leadership as myself and other individuals who at the beginning were not as involved were motivated and encouraged to participate as we were increasingly asked for our thoughts and opinions that allowed us to feel more confident and comfortable. I believe that this style of leadership was used based on the findings of the 2004 study conducted by the Home Office which found those who demonstrated transformational leadership had a positive psychological effect upon subordinates and team members. As a result of this and members of my team encouraging us to get more involved, henceforth making us feel more involved, it made me feel more a part of the team as well as more comfortable in giving my opinion thus indicating it had a positive effect upon me as I imagine was the case for the other members of the group who also felt the same way as me. Regarding other separate occasions to this one where I have also been required to work as part of a group for a presentation for an assignment, I feel that the leadership style used has also differed based on the role I was in, thus changing the experience I endured. On the second instance, I was in a group that lacked participation immensely with myself and only one other person being prompt and therefore I felt I needed to adopt a more authoritarian approach. I felt this to be the case as I had to designate to members of the team who were unsure of their role and what area of the presentation they were going to cover. On the third and final occasion, I felt that I adopted a more democratic approach by utilising the participative style of leadership as all members of the group ultimately played their roles to a maximum effort. However, a disadvantage of this style which I did feel at the time was an issue was that as a result of the excessive high levels of participation, decision making was slow, and therefore we were not effective with our time as we should have been (Participative Management Style Advantages and Disadvantages, 2020). We struggled at points during discussions to come to a final decision due to the overhaul of ideas being put forward and therefore left ourselves not as much time and myself personally feeling a bit rushed. 

In conclusion however, I feel the leadership styles implemented into the examples of scenarios I have found myself in to be highly effective during my time at university. Ultimately, the main goal with all these particularly the presentations for the assignments was to achieve success in order to obtain the highest possible mark which on all occasions, we managed to achieve our aim. Reflecting on them now, had I or teams I was a part of chosen a different route and style of leadership, the outcome may have been different. For example, had I selected for the second group for one of the presentations where involvement from most of the group was extremely absent and continued with a more transformational approach, then we may have never completed the task at hand and been efficacious in achieving our end goal. 
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