The multi-agency model in Wales promotes the welfare of children and young people- critically discuss.
This essay will explore the multi-agency model in Wales. It will critically discuss the approach, the benefits and the challenges by focussing on the Welsh context and the recent development in safeguarding practices. 
The multi-agency model in Wales is a framework with statutory and voluntary professionals from the health sector, education, social care, police and the third-party sector that work collectively in safeguarding and supporting children and young people (Gov.Wales 2025). The reason for the multi-agency model involves realising that children and young people's needs are complex and interconnected that require coordinated responses. The model also looks at wider theoretical perspectives which includes ecological system theories and child centred practice which emphasises the importance of multiple environmental influences on child development. In Wales this approach is put into force by legislative frameworks such as the Social Services and well-being (Wales) Act 2014, and more recently the National Multi-Agency Practice Framework for Children’s Services was added (Welsh Government 2026). The welfare of children and young people is a central priority within Welsh social policy, reflecting both moral and legal obligations to safeguard and promote well-being. 
Muti-Agency working is wildly influenced by Urie Bronfenbrenner’s ecological system theory; this contributes to the knowledge of child development as overlapping interconnected systems (Bates 2019). Due to these systems that range from the close family (microsystems) to outside wider influences (macrosystems) it highlights the importance of coordinated interventions across different developmental stages of a child's life. It is for this reason that multi-agency collaborations are paramount, not one service operates across all systems that influence a child. For example, health services look after a child's or young person's physical and mental health, while social services monitor for ant safeguarding concerns and educational settings may identify any behavioural or academic struggles. In addition to this the child centred approaches that was influenced by the United Nations Conventions on the Rights of the Child underpin Welsh policy. It states that children and young people have a right to be able to participate, to be protected from danger and have safe provisions, enforcing the need for agencies to work together to uphold these rights. Furthermore, the theory of inter-professional collaboration by Nick Frost enlightens the importance of shared goals and having respect and clear communication aspects that are central to effective multi-agency practice but often difficult to achieve (Frost 2005).
In Wales the multi-agency model is supported by strict legislative and policy frameworks. The Social Services and Well-being (Wales) Act 2014 places a huge duty onto agencies to work together to encourage well-being. It emphasises prevention, early intervention and partnership working. Meanwhile the National Multi-Agency Practice Framework for Children’s Services have 5 key pillars which are infrastructure, strategy, learning, governance and delivery. These pillars are in place to ensure that collaborations between agencies are imbedded at all levels of practice (Welsh Government 2023). In addition to these. Organisations such as Regional Partnerships Boards and Safeguarding Boards makes possible the coordination between agencies. Multi-agency safeguarding hubs (MASH) provide operational examples of integrated working, enabling real-time information, sharing and decision making. Although this framework clearly demonstrates a strong commitment to collaborative practice, critics argue that policy aspirations do not always translate into effective delivery (Welsh government 2023).
One of the defining features if the Welsh model is how it puts emphasis on the children’s participation. Article 12 of the Rights if the Child requires that children’s views are taken seriously, and the Welsh frameworks explicitly promotes this in principle. In any multi-agency meetings, children and families are always encouraged to give their point across and to contribute to decision making. This allows for the interventions that re taking place to be co-produced and respecting the child’s perspective. By all agencies working together it can ensure that children’s right’s are met in a coordinated and comprehensive  way, rather than in isolation. Even though this approach is important a child’s participation in practice can be inconsistent. Younger children or children with additional needs may still struggle to have their voices heard, which then raises question to how effectively article 12 is implemented in certain cases.   
There are many benefits and strengths to the multi-agency model with the most popular one being the ability to deliver holistic, child centred care. By having the services working together it ensures that any child or young person's needs are met no matter how diverse or complex. This ties in with Bronfenbrenner’s theory as early interventions can determine the final outcome. For instance, for a child experiencing neglect they should receive help from social services, mental health services and from education staff, enabling a quick coordinated response (Aubrey k. Riley A 2022). The Welsh Framework also provides trauma informed practice, recognising the huge impact of Adverse Childhood Experiences (ACEs) have on a child’s development. By having multiple agencies involved it allows for a more sensitive and informed response to trauma.
Due to Wales having a multi-agency way of working it has now increased the safeguarding proceedings. The multi-Agency model now allows professionals to share vital information with one another and respond better to risks. However serious case reviews in the UK have repeatedly highlighted a failure in communication as a key factor in child protection tragedies (gov.Wales 2023). For example, the death of Victoria Climbie young child, was exposed to some serious failings in communication between agencies. Even though this case happened in England it had an influential impact of safeguarding practices all over the UK including Wales. From this came the introduction of MASH and similar structures which aim to prevent events like this happening again, by making sure that information is shared properly and quickly. This shows just how much the multi-agency model can directly contribute to improve child protection outcomes.
It is a known fact that early interventions can change the outcome of something. It is also true for the multi-agency model as well. By being able to identify any issues at an early stage means that any multi-agencies involved can prevent escalation and reduce the need for more intrusive interventions at a later date. This coincides with the Welsh policy priorities, which focus on prevention and well-being rather than crisis management. Having early help delivered by professionals through multi-agency can provide families with support before issues become too severe. Evidence shows that by having that early intervention not only improves outcomes for children, but it also reduces long-term cost for public services (Allen, 2011)
Another benefit to the multi-agency model is the efficient use of resources. By having the multi-agency model, it can improve the efficiency by reducing duplications of paperwork and enable resource sharing. Having a collaborative approach does allow agencies to pool together expertise and deliver a more coordinated service. However, this benefit does depend on the effectiveness of coordination and communication as with ought these collaboration can become inefficient and time consuming.   
As well as all the benefits there also limitations and challenges to the multi-agency model with one of them being effective communication and the sharing of information despite the need for it. The difference between professional language, different priorities and organisational systems can hinder collaboration. There is evidence presented from different services that shows just that, with information being delayed, a poor communication network and a lack of coordination between agencies which ultimately impacts care that has a negative approach (Gov.wales 2022). The multi-agency model can vary with the way it works between regions and organisations, with some areas showing a better working collaboration than others. Research shows that the multi-agency model in Wales is distinguished by both strengths and “fragility, gaps and inconsistencies” (Gov.wales 2021)
Another challenge to the multi-agency model is accountability. It is a key criticism of the model that when so many agencies are involved it is not always clear mistakes are made who is responsible for those decisions and the outcomes. Even though there is government structure that aims to prevent this issue, accountability does often remain divided between agencies, which then causes confusion and inefficiency. With the multi-agency requiring a lot of resources it needs a significant amount of time, funding and staff, however with a high turn over, burnout and recruitment difficulties this limits the ability to uphold and maintain consistent multi-agency teams (Safeguarding Boards Wales 2023). Withing the different agencies there will be different cultures, values and priorities, due to this it can create barriers to collaboration. To build a shared culture of cooperation requires time a strong leadership team. There is also a risk that multi-agency working becomes too much, with excessive meetings and processes that do not always improve the outcomes, this then takes away time and resources that can be vital to children and families. 
With the multi-agency model in Wales promising a progressive and necessary approach in the welfare of children and young people it does heavily rely on the collaboration of agencies, the integration and child-centred practice to fully understand the whole complexities of children's welfare. However as already stated the model depends on how it is implemented. The policy frameworks do provide a solid foundation of working but in spite of that there is often a ga between the policy and putting it into practice. When challenges occur, it can undermine the many benefits of multi-agency working (gov.wales 2025). Furthermore, the model does rely heavily on a good working relationship between professionals and leaderships. Where there is a strong, multi-agency team the model can be highly effective, whereas if there is a weaker team the model may fail to deliver any meaningful improvements. It is also paramount to remember that there is a need to make sure that the multi-agency workings remain focussed on outcomes rather than the process. Having an over-emphasis on procedures and structure can often lead to a “tick-box” situation, this approach may not address the underlining issues and needs of children and families (Safeguarding Board Wales 2023).
In conclusion it is a known fact that the multi-agency model in Wales has a crucial role in promoting the welfare of all children and young people. By using a collaborative approach between agencies, it allows for a more holistic, coordinated and preventative approach to children's welfare. With the legislative frameworks such as the Social Services and Well-being (Wales) Act 2014 and the National Multi-agency Practice Framework for Children’s Services, it has been able to strengthen this approach embedding multi-agency workings throughout Wales and withing Welsh policy and practice. Nevertheless, there are still many significant challenges that still remain, communication barriers, inconsistent practice, staff shortages and taking accountability continue to limit the effectiveness of this model. The multi-agency model in Wales does represent some significant advancments in promoting both welfare and the rights of children. By integrating the UNCRC into Welsh policies it has positioned Wales as a leader in rights based appraches.  
Ultimately, while the multi-agency way of working is essential for addressing the complex needs or children and young people, the success of it does depend on effective implementation, strong leadership, and a strong commitment to collaboration. To continue to evaluate the model is necessary to ensure that the model does achieve its goals of improving outcomes for children and young people in Wales.     
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