






I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes and other resources ai used, which I may be asked to provide in evidence.



Sustainability for the Hospitality Industry







Student Name: Silviu-Nicolae Comanescu 
Module Code: BMIH5006
Module: Sustainable Hospitality and Tourism Management 
Lecturer Name: Lisa-Marie Bassler
Student ID: 2226638             

“Corporate Social Responsibility in Hospitality as a Pathway to Sustainable Practices”
According to Haski-Leventhal (2018), Corporate Social Responsibility (CSR) is a strategic framework that encourages businesses to operate ethically while considering their social, environmental, and economic impacts. Within the context of hospitality and tourism organizations, such an approach is predominant as CSR is aimed at ensuring economic, social, and environmental sustainability for the benefit of multiple stakeholders including employees, guests, local communities, and the natural environment. This concept presupposes that the management of businesses should promote the welfare of society and sustain the environment. Depending on the context, CSR strategies and programmes in the hospitality industry may include responsible sourcing, waste and energy management, and community investment. Hotels might, therefore, include programs that would reduce carbon footprints, source products from the local economies supplemented by localized supplier contracts, and manage their waste effectively through efficient recycling channels. Implementing CSR initiatives is not only a boon for the goodwill of a hotel but is also beneficial to a class of travellers who are concerned with the state of the environment. According to Chen (2017), The implementation of CSR processes in hospitality organizations enables organizations to transform and pursue change for the better and contribute to the achievement of sustainable development goals. This essay will therefore seek to understand the correlation between CSR and sustainable practices within the hospitality industry with a focus on the promotion of responsible tourism.

Integrated with the concept of Corporate Social Responsibility (CSR), The Langham, London, excels in the luxury hospitality sector in terms of the focus on sustainability within the company as well as its contribution to the community. According to Jauhari (2021), Environmental sustainability is one of its most significant CSR focal areas; the hotel addresses various activities that aim at decreasing its impact on the environment. In 2023, The Langham incorporated new energy-saving products such as LED lights and smart energy control systems leading to a 20% decrease in energy use from the previous year. Such efforts are in line with the improvement of sustainable practices as a constant goal as well as improving operations of the hotel.
In tandem with energy conservation, The Langham emphasizes water conservation by installing low-flow fixtures and adopting comprehensive water-saving initiatives. For the past two years, the hotel has been able to reduce the consumption of water by 15% proving the hotel’s efficiency in responsible consumption of natural resources (MacAskill et al., 2023). It also adds to environmental conservation since it reduces both energy and water usage; it also caters to the rising global sensitization of hospitality with specific reference to energy and water usage. According to Costa (2022), Another CSR principle embraced by the hotel is the determination to source everything sustainably. The Langham has a sustainable and ethical sourcing policy with over 75% of the food ingredients coming from local and organic certified sources. It serves as a way to boost local economies, cut transportation-related emissions, and address the growing customer demand for more environmentally friendly meals, which, in turn, contributes to the improvement of guest satisfaction. 
Community engagement is another critical aspect of The Langham’s CSR initiatives. According to Wilson (2015), The hotel supports charity trusts, regularly hosts charity events, and donates a percentage of the year’s profit to support education and social causes. In particular, it announced steady cooperation with Hospitality Action – a charitable organization which helps hospitality personnel in their difficult times; during the period of researchers’ work, the hotel managed to collect a great amount of money for the mentioned foundation which proves evident social obligations of the hotel. OF course, Finally, The Langham encourages all its employees to contribute to sustainability efforts and increase their understanding of the company’s practices. According to Nedelea (2020), With both employees and management involved in CSR, the hotel fosters environmental sustainment which increases organizational commitment. This concept of CSR integration makes sure that CSR becomes core to the entire organizational fabric of the hotel.

Langham has developed a comprehensive set of Corporate Social Responsibility (CSR) policies focusing on sustainable hospitality, social engagement, and ethical practices. According to Kasemsap (2016), One of the cornerstones of their global social responsibility strategy is sustainable sourcing, which requires all purchased materials and services to be sustainable. The hotel has a policy of purchasing locally sourced food in order to reduce its environmental impact and support farming. For instance, Langham has acquired more than 75% of its food supplies from sustainable vendors and introduced low carbon impact transport strategies, fresh food sourcing local farmers, and integrating seasonal foods into the menu. This commitment not only improves the quality of dining services but also promotes sustainability.
According to Habib (2022), Another crucial aspect of Langham's CSR policy is its commitment to ethical labour practices throughout its supply chain. The hotel sources various products from suppliers that also have a policy of being free from exploiting workers in the course of sourcing their raw materials. They enforce strict governance to adhere to legislation against slavery and trafficking in the UK, especially after the Act on Modern Slavery 2015. This strategic approach not only safeguards the vulnerable workers but also positively impacts the image of the hotel, making it a responsible entity with a high level of integrity and fairness. Community engagement is also a significant focus. According to (Bangura (2015), Langham is committed to engaging with local charities and other developmental causes inclined toward the promotion of poverty reduction, education advancement and health improvement purposes. The hotel colleges various charity events each year for causes like Hospitality Action which helps those workers who are in bad conditions in the hotel industry. Also, The Langham has provided donations of a certain percentage of the company’s annual revenue for charity, which strengthens its social responsibility and interaction with the community.
Finally, their biodiversity conservation efforts are an essential part of the CSR framework. The Langham promotes initiatives that allow for the greening of buildings and make green roofs collect pollutants and support urban environments (Marín et al., 2023). All these efforts are in line with the general strategic goal of the hotel to reduce the effects of environmental degradation and promote ecological conservation within the city.

According to Kim (2017), The Langham London faces several key barriers in its CSR planning and execution process, including funding limitations, stakeholder communication, and evaluation of success. A major issue that arises with sustainability programs is that of cost. For instance, when improving the energy efficiency of the facilities, the costs can be prohibitive. Sustainable practices entail considerable capital outlay, for instance, investing in energy-efficient devices that can even cost between £100,000 and £250,000 per project. These initial costs can prove to be burdensome, especially when general profit margins for the entities in the competitive hospitality market are comparatively low.
Another major hurdle is stakeholder engagement. With around 350 employees, creating a culture of sustainability requires extensive training and development. Langham also needs to make sure its staff is aware of and supportive of sustainability that may use resources. According to Kreye (2022), When negotiating for supply chain sustainable sourcing it also poses some difficulty when dealing with suppliers. One of the challenges may stem from the fact that while adopting sustainable measures, many suppliers might not be willing to transform the processes already in place, hence causing some pullback. However the assessment of CSR initiatives is not easy, the measurement of the effectiveness of such initiatives also becomes a problem. Langham’s sustainability goal is to achieve a 30% reduction of carbon emissions by 2030; however, it struggles with determining efficient measures that will help measure its sustainability performance (Van der Put, 2021). With no real benchmarks, evaluation of these efforts becomes challenging; justifying further funding becomes hard for these entities to shareholders.
Finally, adapting to evolving regulatory compliance presents a complex challenge. According to Rutherford (2022), A new requirement has been set by the Environment Act 2021 toward higher sustainability standards, so The Langham has to be prepared for these changes. By writing to conform to the fresh legislation one has to spend money as well as develop operational strategies and techniques which makes it rather difficult to set up successful CSR practices. Nevertheless, at The Langham, London CSR is highly valued; the above challenges prove that implementing the concept into an organization’s performance is not that easy.

The CSR processes of Langham, London affect the immediate environment and community in a positive way while creating potential benefits for the hotel. Through the incorporation of sustainability, the hotel expands its image and operates in compliance with contemporary tendencies in tourism.
According to Ewing (2017), The CSR strategies also focus on the protection of the environment, particularly, the improvement of the state of the bio-diversity. In its social responsibilities, the hotel embarked on local tree-planting exercises with other bodies such as the Tree Council and planted over 1,000 trees in 2023. Apart from alleviating the urban heat island effect, planting trees also enhances the rate of air pollution and offers habitat to animal life. The fact that a hotel provides ethical supplies also provides more chances for local economic systems. More to it, 80% of the food ingredients that The Langham purchases come from local producers and environmentally conscious farms (Hamlet et al., 2022). This strategy enhances the quality of the dining experience by supporting the local culture and lowering the environmental impact of transportation.
Furthermore, Langham prioritizes employee engagement through its CSR initiatives. The organizational efforts devoted to programs, which enriched the staff’s knowledge of sustainability, have contributed to a boost in employee satisfaction by a quarter. The third is the through provision of community service, the staff members get to be actively involved implying that they are important members of that community. This engagement equates to improved customer relationships and therefore better satisfaction of guests and subsequent business. According to Panday (2019), Langham’s CSR policies make it easier for them to partner with the local government and NGOs. The hotel is also an active member of the Green Hotel Initiative which includes London hotels that work together to benchmark in the area of sustainability. Such cooperation can result in the subsequent development of solutions for essentially industry-related problems, for instance, the reduction of waste and better resource utilization.
The law acts as a framework for operations in Langham, London, which means that CSR is regulated while promoting sustainability. Compliance with these laws not only serves legal requirements but also contributes to the improvement of the hotel’s social responsibility profile.
According to Khroud (2007), A key piece of legislation is the UK Companies Act 2006, which requires organizations to declare their social and ecological effects in their career reports. The act means that The Langham has to provide comprehensive information about its CSR activities, including accountability. The implementation and obeyance of this legislation move the hotel towards the right direction of responsible business, ethics and trust with consumers. According to Burnett-Hall (2021), English legal regulation of waste disposal is provided by the Environmental Protection Act 1990 which tightly controls the disposal of waste and requires organizations to start to practice proper waste reduction. Consequently, at The Langham, recycling has been started, with an aim of reaching 70% of waste diversion through the compost bin and recyclable bin. This not only reduced environmental concerns but also lowered the chances of penalties that would have increased the hotel's green image.
Further, the Climate Change Act 2008 sets out statutory limits for greenhouse gas emission reduction. According to Yano (2016), Energy efficiency is well implemented through energy management systems and LED lighting and has led to reduced carbon footprint and operation costs in the hotel. These activities demonstrate some of the ways in which the hotel is going green and ensuring that it meets all the right standards. Furthermore, the Modern Slavery Act 2015 requires organizations to eliminate exploitation from their supply chain. The Langham also ensures that ethical sourcing is procurement from this legislation, the Langham engages in active auditing of suppliers. In other words, unfair labour practices are eradicated because the hotel encourages the local economy and ethical business.

This essay has identified a number of factors that reveal the significance of CSR in promoting sustainability in the hospitality sector. Firstly, it emphasises the main important values, which should be followed in any business, especially in the hotel industry, for example, sustainable purchasing, community management and other crucial values, which allow the creation of strong bonds between the hotel and its actors. Second, the argument focuses on the environmental benefits in the light of CSR programmes, lesser wastage, greater efficiency in energy consumption, and low emission of carbon (Haski-Leventhal, 2018). Thirdly, the essay points out the increasing consumer demand for sustainable travel options, as travellers prioritize eco-friendly accommodations and services. Additionally, it recognizes the impact of relevant legislation that encourages hotels to adopt CSR practices, ensuring compliance and enhancing their public image. Finally, the discussion reveals the long-term benefits of integrating CSR into business operations, such as improved brand loyalty, heightened profitability, and meaningful contributions to global sustainability objectives. Collectively, these factors illustrate how CSR acts as a catalyst for positive transformation within the hospitality sector.
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