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	Module Code
	BMBS5000

	Title
	Enterprise Development and Commercial Innovation

	Date
	15/07/2026

	Level
	5

	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required ☐	Not required ☒




AIM(S)
· To develop students’ ability to evaluate, refine, and commercialise business ideas through the application of enterprise, innovation, and market-led decision-making in contemporary business contexts.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
· analyse business opportunities using appropriate commercial and market analysis tools;
· apply enterprise and innovation frameworks to propose commercially viable products, services or business solutions;
· evaluate the operational, financial, and strategic implications of commercialising a business idea;
· recommend appropriate strategies for enterprise growth, innovation, and market development.
INDICATIVE CONTENT
· Opportunity recognition and market validation.
· Enterprise development and commercialisation.
· Innovation strategy and value creation.
· Business model development.
· Commercial feasibility and risk analysis.
· Product and service innovation.
· Intrapreneurship in existing organisations.
· Scaling and growth strategies.
· Enterprise decision-making in uncertain environments.
Study Time Allocation
The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1 (Tick one)
· Written exam	☐	Coursework	☒	Practical

	Mode of assessment
	Volume
	Weighting

	Academic Interview
	20 minutes
	50%




Assessment Component 2 (Tick one)

· Written exam	☐	Coursework	☒	Practical

	Mode of assessment
	Volume
	Weighting

	Group Video
	8 mins per person
	50%




Assessment Summary

	Activity type
	Percentage

	Written exam
	0

	Coursework
	0

	Practical
	100%

	TOTAL
	100%




INDICATIVE READING LIST

	Module Code
	BMBS5000

	Module Title
	Enterprise Development and Commercial Innovation

	Classification
	Reading List entry
	Electronic*

	Essential
	Barringer,	B.R.	and	Ireland,	R.D.	(2021).
Entrepreneurship	:	Successfully	Launching	New Ventures. 6th ed. New York, Ny: Pearson.
	☒

	Essential
	Osterwalder, A. and Pigneur, Y. (2010). Business Model Generation:	a	Handbook	for	visionaries,	Game
changers, and Challengers. Hoboken, New Jersey: Wiley.
	☒

	Essential
	Shepherd, D.A. and Patzelt, H. (2021). Entrepreneurial Strategy, Starting, Managing, and scaling new ventures.
Springer Nature.
	☒

	Further
	Antonio, J.L., Alexander Lennart Schmidt, Kanbach,
D.K. and Meyer, N. (2023). Enacting disruption: how entrepreneurial ventures innovate value propositions to increase  the  attractiveness  of  their  technologies.
International journal of entrepreneurial behaviour & research, 30(4).
	☒

	Further
	Enterprise Nation Portal. Expert advice and support for small businesses | Enterprise Nation. [online] Available
at: https://www.enterprisenation.com/.
	☒

	Further
	Foss, N. J. (2015) Business Model Innovation: the
organisation	dimension,	1st	edn.	Oxford:	Oxford University Press.
	☒



	Module Code
	BMBS5000

	Module Title
	Enterprise Development and Commercial Innovation

	Classification
	Reading List entry
	Electronic*

	Further
	Lödar-Miculeac, R., Ulrich, K., Hernández, J. and Eastwood, N. (2026). Attracting business angels to finance entrepreneurial ventures: successful ways for startups to raise funds. International Entrepreneurship
and Management Journal, 22(2).
	☐

	Further
	Manners-Bell, J. and Lyon, K. (2022) Logistics and Supply Chain Innovation: A practical guide to disruptive technologies and new business models. 2nd edn.
London: Kogan Page
	☒

	Further
	Tessaro, J.A., Harms, R. and Schiele, H. (2023). How startups become attractive to suppliers and achieve preferred customer status: Factors influencing the positioning  of  young  firms.  Industrial  Marketing
Management, 113(1).
	☒

	Further
	The Academy of Management Journal The Academy of Management Review The Journal of Business
Journal	of	Organizational	Behaviour	Strategic Management Journal
Harvard Business Review British Economy Business Week Journal of Management Studies Management Today
McKinsey Quarterly
Enterprise and innovation management studies.
	☒



Scheme of Work

	Week / W/C
	Content Overview
	Resources & Activities 
	Formative and Summative Assessments

	Week 1
W/C 07/09
	Introduction to the module
· What to expect
· Get to know each other
· Expectations and engagement 
· Assessments overview
· Mind Mapping

	Computer and screen  - Powerpoint

Mind mapping exercises (How to mind map and relevance to the assessment) 
	Assessment 1&2 introduced

	Week 2
W/C 14/09
	Innovation and Enterprise
· Types of innovation 
· Incremental vs disruptive innovation 
· Open innovation 
· Business innovation 
· Sustainable innovation 
· Digital innovation

	Chalk and talk discussions/ recap of innovation theory and practice.

Digital tools for industry and identifying market gaps 

Online videos
	At home research and developing knowledge 

	Week 3
W/C 21/09
	Opportunity Recognition
· Identifying market gaps 
· Design Thinking 
· Opportunity screening
· Value proposition design 
· Customer discovery 
· Customer personas 

	Computer and screen  - Powerpoint


Pains and Gains Value proposition canvas 
(Students will require computers for session)
Customer profiles/persona generation, 

	At home research and developing knowledge

	Week 4
W/C 28/09
	Market Validation
· Problem-solution fit (Value proposition canvas continued)
· Product-market fit
· Market research 
· Competitor analysis 

	Computer and screen  - Powerpoint

(Students will require computers for session)
competitor identification and analysis.

	At home research and developing knowledge

	Week 5
W/C 05/10
	Business platform
The Klofsten Business Platform Assessment workshop
	Computer and screen  - Powerpoint
How to structure your academic interview and what to expect
	Draft assessment ready for next week

	Week 6
W/C 12/10 
	Assessment – Academic interviews
	Times will be allotted to students for this week (Times may be outside of normal class delivery hours)
	Summative assessment  
Submission - 12/10/2026  23:59pm
Interviews will take place week commencing 12/10/26

	Week 7
W/C 19/10
	Commercialisation
· Commercial feasibility 
· Intellectual property 
· Funding options 
· Pricing strategy 
· Go-to-market strategy 
· Minimum Viable Product 

	Computer and screen  - Powerpoint

Online video
	At home research and developing knowledge

	Week 8
W/C 26/10
	Risk and Decision Making
· Risk assessment 
· Scenario planning 
· Decision-making under uncertainty 
· Ethics in enterprise 
· Sustainability considerations

	Computer and screen  - Powerpoint

Case Study
	At home research and developing knowledge

	Week 9
W/C 02/11
	Scaling Enterprise
· Growth strategies 
· Franchising 
· Internationalisation 
· Digital scaling 
· Strategic partnerships
Assessment workshop
	Computer and screen  - Powerpoint

Panopto training
Computer and screen  - Powerpoint

	Draft assessment ready for next week

	Week 10
W/C 09/11
	Assessment presentations submission.
Modules recap, wrap up Q&A
	
	Summative assessment  - Group video presentation -09//11/26 11.59pm
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Student Support

We want you to succeed during your studies. Whether you need academic guidance, financial advice, wellbeing support, or help developing your skills, there are dedicated teams here to help. We encourage you to reach out as early as possible, you don't have to wait until you're experiencing difficulties.
Hwb Student Support
Not sure who to contact? The Hwb Team is your first point of contact for any questions about university life. They can help with a wide range of enquiries or direct you to the right support service.
· Telephone: 0300 131 3030
· Email: hwb@uwtsd.ac.uk
· Live Chat: Available through the UWTSD Hwb app
Whether you have a question about your studies, university services, wellbeing, or simply aren't sure where to start, the Hwb Team is happy to help.

Wellbeing Support
If you're feeling overwhelmed, anxious, stressed, or simply need someone to talk to, our Wellbeing Team can provide confidential advice and support.
Register for Wellbeing Support: UWTSD Wellbeing Service

Disability and Inclusive Learning Support
If you have a disability, long-term health condition, specific learning difference (such as dyslexia), mental health condition, or any other support need, the Disability Team can help ensure you have the right support in place.
Complete a Support Needs Enquiry Form: Support Needs Enquiry Form (Page 1 of 10)
Email disability@uwtsd.ac.uk 

Money Support
If you're worried about your finances, budgeting, or Student Finance, the Money Support Team can provide advice and guidance.
Email: MoneySupport@uwtsd.ac.uk



Study Skills Support
Improve your academic confidence with free one-to-one appointments covering topics such as:
· Academic writing
· Referencing
· Critical thinking
· Time management
· Assignment preparation
· Exam and revision techniques

Online Study Skills
Email: StudySkillsDistance@uwtsd.ac.uk
In-person Study Skills
Cardiff Campus
· Afifa Zaman – afifa.zaman@uwtsd.ac.uk
· Claire Edwards – claire.edwards@uwtsd.ac.uk
Swansea Campus
· Karen Winestone – k.winstone@uwtsd.ac.uk

Student Success
Student Success can help you create a personalised Success Plan and connect you with the right university services to help you achieve your goals.
You can request either an online or in-person appointment.
Student Support Request Form: UWTSD Student Success
Email: studentsuccess@uwtsd.ac.uk

Digital Skills Support
Need help with digital tools, Microsoft 365, Moodle, AI, or other technology used during your studies? The Digital Skills Team is here to help.
Email: digitalskills@uwtsd.ac.uk
More information: Home - DigiCentre | University of Wales Trinity Saint David


Research and Referencing Support
If you need help finding reliable sources, conducting research, or referencing correctly, you can contact:
Lisa Ellis
Email: l.ellis@uwtsd.ac.uk

Remember...
Asking for support is a positive step towards success. The earlier you seek help, the more we can do to support you throughout your studies.

APPENDIX GA36b

	LEVEL 5 ASSESSMENT SPECIFICATION 



	Student name:
	     
	Student ID number:
	

	Programme:
	BA in Applied Business

	Module:
	Enterprise Development and Commercial Innovation

	Module code:
	BMBS5000
	Contribution to Overall Module Assessment (%):
	50%

	Lecturer:
	C.Wilkin
	Internal Verifier:
	Gwyneth Jones

	Assignment Title:
	Academic interview
	Word count (or equivalent):
	20 minutes 

	Submission deadline:
	Submission - 12/10/2026 
23:59pm
Interviews will take place week commencing 12/10/26
	Return date of provisional marks & written feedback:
	09/11/2026

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark:
Work which is submitted up to 1 week late will be capped at 40% for the first attempt and will be awarded a mark of 0% for re-assessment. Late submission penalties may be lifted only if there is an approved extenuating circumstances claim. 
Work submitted more than 1 week late will be considered as a non-submission and will not be marked. The work may be considered as a submission for reassessment if offered by an Examining Board or if there is an approved extenuating circumstances claim.  

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  

	Work over the word limit:
		To support fairness and good academic writing, each assessment has a set word limit. It’s important that you stay within this limit. The word limit helps ensure:
· You write clearly and concisely.
· All students complete the assessment on an equal basis.

If You Go Over the Word Limit
If your work exceeds the word limit, the following penalties will normally apply. These deductions cannot take your mark below the pass mark for the module.


	Amount Over Limit
	Penalty Applied

	Up to 10% over
	No penalty

	10%–25% over
	5 mark deduction or reduction to the capped mark (whichever is the smaller penalty)

	26%–50% over
	10 mark deduction or reduction to the capped mark (whichever is the smaller penalty)

	Over 50% 
	Mark capped at the pass mark



Examples (Undergraduate):
· A mark of 44% would be reduced to the pass mark of 40% if the work is 10–25% over.
· A mark of 49% would be reduced by 5 marks to 44%.
· A mark of 47% at 25–50% over would be reduced to 40%.
· A mark of 55% at 25–50% over would be reduced by 10 marks to 45%.

If You Are Under the Word Limit
If your work is significantly under the word limit, you may lose marks because your submission may not contain enough detail to meet the learning outcomes.

Feedback
If a word‑limit penalty is applied, this will be stated clearly in your feedback, along with the reason.









	Module Learning Outcomes 
(from module syllabus)

	
· analyse business opportunities using appropriate commercial and market analysis tools;
· apply enterprise and innovation frameworks to propose commercially viable products, services or business solutions;
· evaluate the operational, financial, and strategic implications of commercialising a business idea;

























	
TASK DESCRIPTION



Use of Generative AI in Assessment
	(Lecturer to indicate Yes or Not against each element)
												

	RESEARCH
	For this assessment, you can use Generative AI to support you in research and data analysis.  
	Yes ☐

No  ☒

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐

No  ☒

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including getting suggestions to rephrase your work.   
	Yes ☐

No  ☒

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No  ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒

No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒

No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	☒




























Assessment 1: Business Opportunity Development and Academic Interview
Assessment Overview

The first assessment comprises three integrated components:
· An individual Business Opportunity Mind Map
· A completed Value Proposition Canvas (VPC)
· An individual Academic Interview (20 minutes)

The assessment adopts a developmental approach, requiring you to progressively refine your business opportunity throughout the first half of the module by applying the concepts, models, and frameworks introduced during weekly teaching sessions.

What is an Academic Interview?
An academic interview is an oral assessment in which students demonstrate their understanding, reasoning, and ability to apply knowledge by responding to questions from an assessor. Rather than recalling information, students are expected to explain, justify, evaluate, and critically reflect upon their decisions using appropriate academic concepts and evidence.
Within enterprise and innovation education, the academic interview provides an authentic assessment of entrepreneurial thinking by evaluating not only what students know, but also how they analyse opportunities, make decisions, and apply theoretical concepts to practical business situations.

Assessment Task
Throughout the first half of the module, you will develop an original business opportunity that demonstrates entrepreneurial creativity and commercial potential.
The proposed business opportunity must be an original concept developed specifically for this module. It must not be based upon an existing business, a previous entrepreneurship project, or work submitted for assessment in another module.
Weekly learning activities should be used to progressively develop, challenge, and refine your business opportunity through the application of enterprise and innovation theories, models, and frameworks. Your changes and progress should be detailed in your mind map! 




As preparation for the academic interview, you will produce the following supporting elements.
Supporting Materials
The completed Business Opportunity Mind Map and Value Proposition Canvas will serve as the sole discussion prompts during the academic interview.
No additional notes, prompts, cue cards, electronic devices, or supporting materials will be permitted during the interview.

1. Business Opportunity Mind Map
You are required to produce an individual mind map that visually represents the development of your business opportunity throughout the first half of the module.
The mind map should demonstrate how the concepts introduced during weekly teaching have influenced the evolution of your business idea. It should clearly illustrate the relationships between enterprise theory and entrepreneurial decision making, evidencing how your understanding has developed through the iterative refinement of your proposed venture.
The mind map should be developed progressively throughout the first weeks of module rather than completed retrospectively at the end to demonstrate how your thinking has evolved and the concept has changed based upon research and frameworks introduced in each session.

2. Value Proposition Canvas
You are required to complete a Value Proposition Canvas that demonstrates your understanding of the relationship between your proposed product or service and its intended customer.
The Value Proposition Canvas should identify:
· The target customer segment;
· Customer jobs, pains, and gains;
· The products and services offered;
· Pain relievers and gain creators; 
· How your proposed solution creates value for the customer.
The Value Proposition Canvas should demonstrate how customer insights have informed the development and validation of your business opportunity.
The assessment will focus on your ability to explain, justify, critically evaluate, and apply enterprise and innovation concepts rather than on the visual presentation of the mind map or Value Proposition Canvas.


Academic Interview
The academic interview will last approximately 20 minutes and will assess your understanding and application of the enterprise and innovation concepts introduced during the first half of the module.
The interview will normally follow the structure below.
Opening Discussion (approximately 5 minutes)
You will provide a concise overview of your business opportunity, summarising the development of your concept and the rationale underpinning your proposed venture.
Academic Questioning (approximately 10 minutes)
The assessor will utilise Socratic questioning relating to your business opportunity, the development of your mind map, your Value Proposition Canvas, and the enterprise and innovation concepts explored during the module. Follow up questions will be used to explore the depth of your understanding and your ability to justify entrepreneurial decisions.
Critical Reflection (approximately 5 minutes)
You will be expected to critically reflect upon the strengths and limitations of your business opportunity, discuss lessons learned throughout the development process, and identify potential opportunities for future refinement and validation.
Areas to be Demonstrated During the Interview
1. Generating an Opportunity: Business Idea and Concept Development
You should explain how your business opportunity was identified and developed. This should include the methods used to generate the idea, such as opportunity recognition, problem identification, market observation, creativity techniques, emerging trends, or personal experience. You should justify the selection of the opportunity, identify the problem being addressed, describe the intended customer, and explain the commercial potential of the proposed venture.
2. Developing the Business Opportunity Through Enterprise and Innovation Concepts
You should demonstrate how the weekly enterprise and innovation concepts introduced during the module have informed the development of your business opportunity. The discussion should show how theoretical models and frameworks have influenced entrepreneurial decision-making, refined your thinking, and contributed to the iterative development of your venture.
3. Validating Customer Value
You should explain and justify your Value Proposition Canvas by demonstrating how the proposed product or service addresses customer jobs, pains, and gains. You should discuss the assumptions underpinning your value proposition, explain how customer insights informed the design of your solution, and critically evaluate how additional customer validation or market research could further strengthen the business opportunity.
Your work should be referenced accordingly, by both providing in-text citations and a reference list for your Mindmap containing a minimum of 10 references

	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: Integrate theory with entrepreneurial practice, draw from appropriate journals, text books and reliable websites no formal reference list is required for  



2. Knowledge and Understanding Skills
At level 5, you should be able to demonstrate: sound knowledge and critical understanding of the well-established concepts and principles of the subject area and the way in which those principles have developed; knowledge of the main methods of enquiry in the discipline.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 

Guidance specific to this assessment: You should demonstrate your knowledge and understanding of the aims and structure of the business concept as well as the industry in general along with the challenges you are likely to face when implementing your business’s value proposition


3. Cognitive and Intellectual Skills
You should be able to critically analyse information, and propose solutions to problems arising from that analysis, including the critical evaluation of the appropriateness of different approaches to solving problems. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification/evidence for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts, with an understanding of the limits of knowledge, and how this influences analyses and interpretations. Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: critically evaluate assumptions, limitations, and alternative approaches; You should be able to demonstrate that your proposal is viable, backed up by relevant research. You should also be able to demonstrate a critical awareness of your proposition and the capacity to develop strategies to overcome challenges


4. Practical Skills
At level 5, you should be able to use/deploy a range of established techniques within the discipline, and apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Guidance specific to this assessment: justify decisions using appropriate academic frameworks and evidence




5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.  This includes demonstrating: professional development to advance existing skills and acquire new competences that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: Approach the assessment in a professional manner by assuming the role of a business professional including appropriate personal presentation and clear and detailed discussion surrounding the business, industry and value proposition. 






	
     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.


	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	10
	

	





	
	

	
	
	

	2. Knowledge and Understanding Skills

	20
	

	





	
	

	
	
	

	3. Cognitive and Intellectual Skills

	20
	

	





	
	

	
	
	

	4. Practical Application Skills

	20
	

	





	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	30
	

	



	
	

	
	
	




	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	




APPENDIX GA36b

	LEVEL 5 ASSESSMENT SPECIFICATION 



	Student name:
	     
	Student ID number:
	

	Programme:
	BA in Applied Business

	Module:
	Enterprise Development and Commercial Innovation

	Module code:
	BMBS5000
	Contribution to Overall Module Assessment (%):
	50%

	Lecturer:
	C Wilkin
	Internal Verifier:
	Gwyneth Jones

	Assignment Title:
	Business Growth and Development Consultancy
	Word count (or equivalent):
	8 min student video presentation 

	Submission deadline:
	09/11/26
11.59pm
	Return date of provisional marks & written feedback:
	07/12/2026

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark:
Work which is submitted up to 1 week late will be capped at 40% for the first attempt and will be awarded a mark of 0% for re-assessment. Late submission penalties may be lifted only if there is an approved extenuating circumstances claim. 
Work submitted more than 1 week late will be considered as a non-submission and will not be marked. The work may be considered as a submission for reassessment if offered by an Examining Board or if there is an approved extenuating circumstances claim.  

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  

	Work over the word limit:
		To support fairness and good academic writing, each assessment has a set word limit. It’s important that you stay within this limit. The word limit helps ensure:
· You write clearly and concisely.
· All students complete the assessment on an equal basis.

If You Go Over the Word Limit
If your work exceeds the word limit, the following penalties will normally apply. These deductions cannot take your mark below the pass mark for the module.

	Amount Over Limit
	Penalty Applied

	Up to 10% over
	No penalty

	10%–25% over
	5 mark deduction or reduction to the capped mark (whichever is the smaller penalty)

	26%–50% over
	10 mark deduction or reduction to the capped mark (whichever is the smaller penalty)

	Over 50% 
	Mark capped at the pass mark



Examples (Undergraduate):
· A mark of 44% would be reduced to the pass mark of 40% if the work is 10–25% over.
· A mark of 49% would be reduced by 5 marks to 44%.
· A mark of 47% at 25–50% over would be reduced to 40%.
· A mark of 55% at 25–50% over would be reduced by 10 marks to 45%.

If You Are Under the Word Limit
If your work is significantly under the word limit, you may lose marks because your submission may not contain enough detail to meet the learning outcomes.

Feedback
If a word‑limit penalty is applied, this will be stated clearly in your feedback, along with the reason.









	Module Learning Outcomes 
(from module syllabus)

	
Analyse business opportunities using appropriate commercial and market analysis tools

Evaluate the operational, financial, and strategic implications of commercialising a business idea

Recommend appropriate strategies for enterprise growth, innovation, and market development








	
TASK DESCRIPTION



Use of Generative AI in Assessment
	(Lecturer to indicate Yes or Not against each element)
												

	RESEARCH
	For this assessment, you can use Generative AI to support you in research and data analysis.  
	Yes ☒

No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐

No  ☒

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including getting suggestions to rephrase your work.   
	Yes ☐

No  ☒

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No  ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒

No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒

No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	☐



























Assessment 2: Business Growth and Development Consultancy 
Assessment Type: Group Recorded Presentation
Weighting: 50%
Group Size: 4 students
Presentation Length: Approximately 32 minutes (8 minutes per student) +/- 10%
Assessment Scenario
You will work in a group of four as a team of Business Growth and Development Consultants.
Your group will be allocated a business concept developed by another student during Assessment 1. You will not be allocated a concept that you developed or contributed to.
The business concept (Mind map, value canvas and interview) will act as your client brief. Your role is to independently assess the business and provide recommendations for how it can develop and achieve sustainable growth.
Your final presentation will consist of four individual 8-minute recordings, edited together to create one professional consultancy presentation.
Your group should address:
How should this business grow and develop in a commercially viable and sustainable way?
You should not simply describe the business or repeat the analysis undertaken in Assessment 1. As consultants, you are expected to critically evaluate the concept, challenge assumptions and provide evidence-based recommendations.
Individual Consultancy Sections
Each member of the group should take responsibility for one of the following areas.
Consultant 1 – Strategic Business Diagnostic
Evaluate the current position and growth potential of the business.
Consider:
· Market and environmental conditions.
· Competitive position.
· Customer and market opportunities.
· Business resources and capabilities.
· Readiness for growth.
You should select appropriate analytical tools to support your evaluation rather than relying on a single framework.
Key question:
Is this business in a position to grow?

Consultant 2 – Growth Strategy
Identify and evaluate potential routes for business growth.
Consider options such as:
· Market penetration.
· Market development.
· Product or service development.
· Diversification.
· Partnerships.
· Digital expansion.
Evaluate alternative options and recommend the most appropriate growth strategy for the business.
Key question:
Where and how should this business grow?

Consultant 3 – Managing Growth
Evaluate the practical implications of implementing the recommended growth strategy.
Consider:
· Financial requirements.
· Operational capacity.
· People and skills.
· Leadership and organisational capability.
· Technology and infrastructure.
· Risks associated with growth.
Key question:
What does the business need to manage in order to grow successfully?

Consultant 4 – Sustainable Growth and Future Development
Evaluate how the business can achieve and maintain sustainable growth over the longer term.
Consider:
· Innovation.
· Customer value.
· Competitive advantage.
· Responsible business practices.
· Risk management.
· Long-term growth opportunities.
Conclude with a clear set of prioritised recommendations and an implementation roadmap.
Key question:
How can the business grow without compromising its long-term success?

Although each student is responsible for an individual consultancy section, the four contributions should form one coherent consultancy report.
The final presentation should therefore demonstrate a clear progression:
Diagnose → Identify Growth → Manage Growth → Sustain Growth
The group's recommendations should be consistent across all four sections and should provide the client with a clear strategic direction.
Throughout the presentation, students should apply relevant academic theory, business and strategic frameworks, market evidence, industry information and commercial data.
Students should select and justify appropriate analytical tools from the range discussed in class and your other modules you have studied so far rather than applying frameworks mechanically.
The emphasis should be on application, evaluation and recommendation, rather than description.

Presentation Format
Each student will record an 8-minute individual presentation.
demonstrate a professional consultancy approach, contain a clear and logical narrative, integrate the four individual contributions, use appropriate visual material, support analysis with relevant evidence, provide justified recommendations and maintain a consistent professional standard throughout.
It is expected that students will act as a single consultancy sharing slide format and design, professional standards of dress (you will be expected to be seen in your recording)
The four recordings will then be edited together to create the group's final consultancy presentation 
The final presentation should:


References – 20 references per student presentation (This is a minimum required and should not represent the maximum be mindful that you are awarded not only for quantity or references but quality and relevancy)










	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

6. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: At least 20 references showing evidence of a range of 
sources used to research the topic area.  


7. Knowledge and Understanding Skills
At level 5, you should be able to demonstrate: sound knowledge and critical understanding of the well-established concepts and principles of the subject area and the way in which those principles have developed; knowledge of the main methods of enquiry in the discipline.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 

Guidance specific to this assessment: You need to show your understanding and application of appropriate theory and analysis tools that can be used in the context of the task.


8. Cognitive and Intellectual Skills
You should be able to critically analyse information, and propose solutions to problems arising from that analysis, including the critical evaluation of the appropriateness of different approaches to solving problems. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification/evidence for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts, with an understanding of the limits of knowledge, and how this influences analyses and interpretations. Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Evaluate data assembled through research of the industry and area in question and form judgements based on analysis of the external environment customer value offering and potential for growth in the related markets. 

9. Practical Skills
At level 5, you should be able to use/deploy a range of established techniques within the discipline, and apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Guidance specific to this assessment: Demonstrate how the appropriate frameworks can be used with the business/industry in question to reveal problems and how solutions for growth can be sought, based on examples and cases from other sources. Compare and contrast with other relevant businesses.


10. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.  This includes demonstrating: professional development to advance existing skills and acquire new competences that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: This will be achieved through successful completion of your presentation and your ability to display your understanding of the growth analysis and proposals, and the benefits that you hope to achieve. This will also show your understanding of how this could be used within a professional context. Demonstrate working as part of a coordinated and professional team. 






	
     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.


	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	10
	

	





	
	

	
	
	

	2. Knowledge and Understanding Skills

	25
	

	





	
	

	
	
	

	3. Cognitive and Intellectual Skills

	20
	

	





	
	

	
	
	

	4. Practical Application Skills

	25
	

	





	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	20
	

	



	
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	







	GENERIC ASSESSMENT CRITERIA



	Level 5

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 5 students will be expected to have developed sound knowledge and critical understanding of the well-established concepts and principles in their field of study, and of the way in which those principles have developed.  They will have learned to apply those concepts and principles more widely outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context. They will have knowledge of the main methods of enquiry in the subject area, and ability to evaluate critically different approaches to problem solving. They will possess an understanding of the limits of their knowledge, and how this influences their analyses and interpretations.  They will be able to use a range of established techniques to initiate and undertake critical analysis of information, and to propose solutions to problems arising from that analysis. They will be able to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences, and deploy key techniques of the discipline effectively. They will be able to undertake further training, develop existing skills and acquire new competences that will enable them to assume significant responsibility within organisations.  They will have the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.



	Level 5
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(3rd / Pass)
	GOOD
(2.2 / Pass)
	VERY GOOD
(2.1 / Merit)
	EXCELLENT
(1st / Distinction)
	EXCEPTIONAL
(1st / Distinction)

	Category
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including reading, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a limited range of mostly relevant and credible sources. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of literature, including sources retrieved independently. Some over-reliance on texts. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature. High-level referencing skills consistently applied.

	Knowledge and understanding (Sound knowledge and critical understanding of the well-established concepts and principles in their field of study; knowledge of the main methods of enquiry in the discipline.) 
	Major gaps in knowledge with unsatisfactory, uncritical understanding of the subject matter. Much irrelevant material.  Substantial inaccuracies. Significantly flawed understanding of the main methods of enquiry in the discipline.
	Fragmentary knowledge, with only superficial critical understanding. Some significant inaccuracies and/or irrelevant material.  Incomplete or partially flawed understanding of the main methods of enquiry in the discipline.
	Limited but adequate knowledge and critical understanding of the well-established concepts and principles within the subject area, with a few gaps in the selection of material. A narrow critical understanding of the main methods of enquiry. 
	Knowledge is reasonably detailed and accurate. A good critical understanding of the well-established concepts and principles and the main methods of enquiry, with minor gaps in the selection of material.
	Knowledge is reasonably extensive.  Exhibits very competent critical understanding of the well-established concepts and principles of the subject and the main methods of enquiry.  Breadth and depth of knowledge.
	Excellent, detailed knowledge and highly critical understanding of the well-established concepts and principles of the subject and the main methods of enquiry. 
	Exceptionally detailed knowledge and outstanding critical understanding of the well-established concepts and principles of the subject and the main methods of enquiry. May go beyond established theories.

	Cognitive and intellectual skills 
(Critical evaluation and analysis of concepts and principles; argument and judgement; the limits of their knowledge, and how this influences their analyses and interpretations.) 
	Wholly or almost wholly descriptive work. Little or no critical evaluation and analysis of concepts and principles.
Failure to develop arguments, leading to illogical or invalid judgements. Unsubstantiated generalisations or opinion, made without use of any credible evidence.

	Largely descriptive work, with superficial use of critical evaluation and analysis of concepts and principles. Weak development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at critical evaluation and analysis of concepts and principles, tending towards description.
Some evidence to support arguments and judgements but these may be underdeveloped, with a little inconsistency / mis-interpretation or failure to fully recognise limits of knowledge.


	Some critical evaluation and analysis of concepts and principles, though descriptive in parts. 
An emerging awareness the limits of their knowledge and ability to use evidence to support the argument though with some tendency to assert/state opinion rather than argue on the basis of reason and evidence.
Mostly valid arguments and logical judgements. 
	Sound critical evaluation and analysis of concepts. Is selective in the range of evidence used and synthesises rather than describes. Ability to devise arguments that show awareness of different stances, and use evidence convincingly, to support appropriate and valid judgements. 
	Excellent critical evaluation and analysis of concepts and principles leading to logical, evidence-based, reasoned arguments and judgements. Explicit recognition of other stances and a strong awareness of the limits of their knowledge.
A capacity for independent thought and ability to ‘see beyond the question’, suggesting some grasp of the broader field and wider concepts.
	Outstanding critical evaluation and analysis of concepts and principles.  Uses evidence exceptionally well to connect ideas, and support highly logical and persuasive, arguments and judgements. Evidence of independent thought and ability to ‘see beyond the question’, suggesting a clear grasp of the broader field and wider concepts. Perceptive recognition of the limits of their knowledge, and how this influences their analyses and interpretations.

	Practical skills
(Apply underlying concepts and principles more widely outside the context in which they were first studied; use a range of established techniques; propose solutions to problems arising from analysis.)
	Limited or no use of established methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Limited understanding of the application of theory to practice or making appropriate links between the two.
Very weak problem-solving skills outside the context in which they were first studied. 
	Rudimentary application of established methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak understanding of the application of theory to practice, with only occasional evidence of making appropriate links between the two. Weak problem-solving skills outside the context in which they were first studied. 


	An adequate awareness and mostly appropriate application of established methods, materials, tools and/or techniques.
Basic appreciation of the context of the application. Theoretical knowledge and understanding applied in practice, but not always making logical links between the two.
Can identify problems and propose basic solutions outside the context in which they were first studied. 
	A good and appropriate application of established methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. Mainly consistent, accurate and logical application of theory to practice, making appropriate links between the two.
Can identify problems and propose mostly appropriate solutions outside the context in which they were first studied.
	A very good application of a range of established methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive insights. Consistent, accurate and logical application of theory to practice, making appropriate links between the two. Can identify problems and propose appropriate solutions outside the context in which they were first studied.
Evidence of some creativity. 
	An advanced application of a range of established methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Consistent, accurate and logical application of theory to practice, making well-developed links between the two. Can identify problems and propose excellent, creative solutions outside the context in which they were first studied. 
	Exceptional levels of application and deployment skills using established methods, materials, tools and/or techniques.  Consistent, accurate and logical application of theory to practice, making highly developed links between the two. Can identify routine and non-routine problems and propose quite sophisticated, creative solutions outside the context in which they were first studied. 

	Transferable skills for life and professional practice
(Effectively communicate in a variety of forms
to specialist and non-specialist audiences;  the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.)
	Communication medium is inappropriate or misapplied.
Work is poorly structured, disorganised and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Failure to work effectively as part of a group. Little or no evidence of the skills for employment requiring the exercise of personal responsibility and decision-making.


	Communication medium is poorly designed and/or not suitable for the audience. 
Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Flawed approach to group work, meeting only partial obligations to others. Limited evidence of the skills for employment requiring the exercise of personal responsibility and decision-making.
	Can communicate in a suitable medium for the audience but with some room for improvement. 
Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence in places. Can work as part of a group, meeting most obligations to others but perhaps with limited involvement in group activities.
Demonstrates the basic skills for employment requiring the exercise of personal responsibility and decision-making, with some areas of minor weakness.
	Can communicate effectively in a suitable medium for the audience, but may have minor errors.
Mostly coherent, organised work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities. 
Demonstrates the skills for employment requiring the exercise of personal responsibility and decision-making, with some areas of strength and some of minor weakness.
	Can communicate well, confidently and consistently in a suitable medium for the audience.
Work is coherent, fluent, well-structured and organised. Can work very well autonomously and/or as part of a team, with very good contribution to group activities. 
Demonstrates very good skills for employment requiring the exercise of personal responsibility and decision-making, with just occasional minor weakness.
	Can communicate professionally confidently and consistently in a suitable medium for the audience.
Work is coherent, very fluent and is presented proficiently. Can work autonomously with initiative. Where relevant can work professionally within a team, showing leadership skills as appropriate, and meeting obligations. Demonstrates excellent skills for employment requiring the exercise of personal responsibility and decision-making and an appetite for further development.

	Can communicate with an exceptionally high level of professionalism, highly suitable for the audience. 
Work is exceptionally coherent, very fluent and is presented professionally. Can work exceptionally well within a team, showing leadership skills. Demonstrates exceptional skills for employment requiring the exercise of personal responsibility and decision-making and an appetite for further development.
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