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Introduction 
The hotel sector is obliged to implement sustainable practices in an era that environmental consciousness among people is at the centre of attention and acts of responsibility are highly appreciated (Millar & Baloglu, 2011). 
The purpose of the project is to boost the adoption of sustainable BPIs among enterprise firms that are engaged in the meetings, incentives, conventions, and exhibitions (MICE) industry.
 One of the major groups of people with a hobby in the hotel sector that consists of sustainable development is our organization's target group. 
This pool involves the leaders of the hospitality industry such as industry experts, hotel operators, event coordinators, travellers and all those holding the power to decide what will be the future direction of sustainable tourism. 
The goal of the venture is to enhance the networking, facilitate the sharing of the best practices, and make the industry more environmentally conscious via the participation of these players (Jones et al., 2016).
 The main purpose of our event is to encourage dialogue on best practices of responsible hospitality sector throughout the world and to provoke a movement that will go beyond national boundaries. 
Through collaborative practices we can cut down on the environmental effect of industries while at the same time providing more rich experiences for tourists and gaining a competitive edge in a market that is quick evolving.

Event theme and its significance 
The suggested event theme which is dedicated, "Sustainability in the Hospitality Industry", clearly matches the world trend nowadays to operate successfully using green solutions and environmentally friendly methods. 
Tourism is a renowned sector that receives a high amount of resource and therefore results in the environmental impact. Currently, the sector slowly understands that adopting sustainable practices is important (Kang et al., 2012).
 This occasion is of strategic importance given that it deliberately brings to light the fact that there is a desperate need to have on-going industry wide meetings to proffer solutions in harmony with sustainability principles. 
It is imperative that hospitality businesses should be flexible enough to incorporate sustainable strategies into their business operations and the current consumer patterns which may include environmental consciousness and green philosophies (Millar & Baloglu, 2011).


Market analysis 
Based on the research for our event, "Sustainability in Hospitality Industry," there is an increasing demand of learners about the required skills and knowledge to integrate sustainability practices in the industry as it grows.

 Ethical-minded customers are currently on the lookout for ecological travel options as a result of the fast-growing awareness for responsible tourism. 

Meanwhile, the recreation industry has to deal with the problem of surmounting the barrier of incorporating and fulfilling these unconventional expectations (Deloitte, 2022).


Operational factors 
For a successful completion of the event on "Sustainability for the Tourism Industry" that we are planning, let's have a thorough look at the operational factors.

 In selecting an outlet in accordance with our diligent environmental objectives however, is a necessary part of our enterprise.
 Our purposeful choice is to locate our venue at an eco-friendly city hotel or conference centre that have gained certification from widely acclaimed organizations, Green Key Global (Green Key Global, 2023) among them.

 Among the activities of these institutions, concern for the environment is of the most significance, including issues such as appropriate waste disposal, sustainable procurement, water and energy saving.

Financial factors 
If our event, "Sustainability in the Hospitality Industry", is to be a success that will give us long term profitability, then we have to ensure financial sustainability. 
Hence, we performed a thorough study, both of the projected expenses and the different ways in which we could generate revenues.
 In terms of expenditures, we anticipate the following major costs:
 Despite the fact that this will be an expensive option, my colleagues and I agree to look for sustainable and environmentally friendly hotel or conference centre that is consistent with the core principles of our gathering (Rogers, 2013).
 Services for the provision of food: Although purchasing food locally and sustainably may be additional expenses, the implicit message of these values to the public will be much clearer.

SWOT analysis 
strengths
As increasing focus on sustainability is being evident among customers and organisations both, there is a significant desire for the hospitality events that would highlight the sustainable practices.
 
weaknesses
 
Limited sustainable venues: A limited availability of places that work under the natural standards that we set could push the costs up or what could be worse, restrict our options.
 
opportunities:
 
The event will have an excellent opportunity to tap into the worldwide shifting direction in sustainability and put itself in the unique vanguard of the hospitality sector in promotion of green practices.
threats:
Venue availability: Under any circumstances, we may not be able to find such locations which would qualify all our requirements regarding ecology. Such constraints could be these: ignorance or lack of choice which results in the making of some sacrifices.


PESTLE analysis 
Strategic use of one type of a tool is called PESTLE and it is designed to assess external factors that influence an entrepreneurial activity or a given event. PESTLE analysis of the upcoming "Sustainability in the Hospitality Industry" club activity opens for us to look at from different aspects.
 
 As governments worldwide tend to come up with such laws and regulations for the sake of sustainability and environmental protection, they are being adopted on a regular basis.
 Such laws could include the rules that control activities or the locations and the responsibilities and awards that will promote the environmentally friendly work in the hospitality industry. 
To make sure that the event will be held according to the regulations and to seize the opportunities available, it is essential that the management should keep itself informed about the local laws in the areas where the event will be carried out (Getz & Page, 2016).

Event overview 
The goal of "Sustainability in the Hospitality Industry" is to promote the integration of the sustainable strategy in the hotel business and MICE (Such as Meetings, Incentives, Conventions, and Exhibitions) sectors.
 This innovative event pursues the goal to bring all stakeholders from the industry together, facilitate the exchange of ideas and experience and stimulate the collective efforts of all parties involved in order to improve the country’s green industry and increase the level of its social and environmental responsibility.
 

Sustainability initiatives 
Utilizing sites with respect for the environment and eco-conscious approaches in event management. The event aims to opt for picking a place that is mandatorily compliant with ecoconscious standards and environmental need. 

This includes waste management systems, water conservation methods, high efficiency energy use, and implementation of renewable energy sources like (Goldblatt, 2014). 

Sustainability also means reducing environmental impact so moderated shuttle service from the nearest mass transit station or public transport promotion facilities will be provided, thus the individual travel emission will be reduced.

Sponsorship and partnership opportunities  
To implement this event "Sustainability in the Hospitality Industry" and sustain in time the organization and forging of partnerships is mandatory.
 Through the help of several stakeholders, the event therefore would be able to draw on other resources, knowhow and influence and at the same time forge a sense of commitment to the promotion of sustainable management practices in the industry.
 
corporate sponsorships from corporations and brands that promote green hotelier. The event serves as excellent ground for companies and brands who stress on social accountability and environmental welfare to flaunt their dedication. 
The sponsored businesses receive extensive branding opportunities, they show their commitment to the themes of the event and highlight their industry knowledge (Goldblatt, 2014). 
The donors could be chains of hotels who are environmentally conscious, green travel agencies and companies that offer green services which are tailored to the hospitality sector.


Marketing and promotion 
The means of advertising for this event will be meticulously chosen to be directed to the segment of the target audience that we wish to reach which includes professionals from the hospitality and MICE sectors as well as environmentalists and enthusiasts of sustainability. 

To drive its sustainable agenda, the event will be advertised through effectual email marketing, direct mails, and relevant advertising on niche publications and websites (Cvent 2022).
 
Additionally, having strong partnerships with sustainability organisations, and industry associations enables us to disseminate our event info as well as get in touch with the membership of these entities (Fenich, 2015).
 


Post event initiatives 
A complete post-event report will be written after its finalization. The report will give a detailed account of accrued benefits, successful tactics, and lessons learned from the eco-friendly event organizing and its execution.

 Event organizers and industry stakeholders, this report is meant for you as it serves as a reliable resource to guide the sustainability integration processes in your organizing and operational capacities (MeetGreen, 2022).
 
In addition, we are planning to share some case studies with the examples of those good green activities that were produced through this event. 
The case studies will provide those ones who will take the course with examples of how to make their companies more environmentally friendly with such practices as waste minimization methods, energy conservation measures and attempts to get resources in a more sustainable way. These drawings aim to inspire people to follow one`s own path.
 

Conclusion
Promoting and implementing sustainable practices in the hotel and MICE industries is the main goal of the "Sustainability in the Hospitality Industry" event. The purpose of this gathering is to bring together stakeholders, industry professionals, and thought leaders in order to foster positive change and a more socially and ecologically responsible approach to hospitality operations. 
We underlined in the presentation the event's great market demand, careful operational and financial planning, and clear emphasis on sustainability. The results of the SWOT and PESTLE analyses have provided a thorough understanding of the event's benefits, drawbacks, opportunities, and potential roadblocks, allowing for the development of proactive tactics and backup plans. 
A diverse schedule of keynote addresses, panel discussions, workshops, and exhibitions will all be featured at the event. The purpose of this program is to encourage networking, knowledge sharing, and the sharing of best practices. Setting an example for sustainable event practices can be ensured by implementing sustainability measures, such as selecting eco-friendly sites, enacting waste reduction initiatives, providing sustainable dining options, and participating in carbon offset activities. 
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Event theme and its
significance

o The suggested event theme which is dedicated, "Sustainability in the Hospitality Industry”,
clearly matches the world trend nowadays to operate successfully using green solutions
and environmentally friendly methods.

o Tourism is a renowned sector that receives a high amount of resource and therefore
results in the environmental impact. Currently, the sector slowly understands that
adopting sustainable practices is important (Kang et al.,, 2012).

o This occasion is of strategic importance given that it deliberately brings to light the fact
thatthere is a desperate need to have on -going industry wide meetings to proffer
solutions in harmony with sustainability principles.

o Itis imperative that hospitality businesses should be flexible enough to incorporate
sustainable strategies into their business operations and the current consumer patterns
which may include environmental consciousness and green philosophies (Millar &
Baloglu, 2011).
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                   • The suggested event theme which is dedicated, "Sustainability in the Hospitality Industry", clearly matches the world trend nowadays to operate successfully using green solutions and environmentally friendly methods. • Tourism is a renowned sector that receives a high amount of resource and therefore results in the environmental impact. Currently, the sector slowly understands that adopting sustainable practices is important (Kang et al., 2012). • This occasion is of strategic importance given that it deliberately brings to light the fact that there is a desperate need to have on - going industry wide meetings to proffer solutions in harmony with sustainability principles. • It is imperative that hospitality businesses should be flexible enough to incorporate sustainable strategies into their business operations and the current consumer patterns which may include environmental consciousness and green philosophies (Millar & Baloglu, 2011). Event theme and its significance
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Market analysis

» Based on the research for our event, "Sustainability in Hospitality
Industry,” there is an increasing demand of learners about the
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                    • Based on the research for our event, "Sustainability in Hospitality Industry," there is an increasing demand of learners about the required skills and knowledge to integrate sustainability practices in the industry as it grows. • Ethical - minded customers are currently on the lookout for ecological travel options as a result of the fast - growing awareness for responsible tourism. • Meanwhile, the recreation industry has to deal with the problem of surmounting the barrier of incorporating and fulfilling these unconventional expectations (Deloitte, 2022). Market analysis
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                  • For a successful completion of the event on "Sustainability for the Tourism Industry" that we are planning, let's have a thorough look at the operational factors. • In selecting an outlet in accordance with our diligent environmental objectives however, is a necessary part of our enterprise. • Our purposeful choice is to locate our venue at an eco - friendly city hotel or conference centre that have gained certification from widely acclaimed organizations, Green Key Global (Green Key Global, 2023) among them. • Among the activities of these institutions, concern for the environment is of the most significance, including issues such as appropriate waste disposal, sustainable procurement, water and energy saving. Operational factors   
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Financial factors

« If our event, "Sustainability in the Hospitality Industry”, is to be a success
that will give us long term profitability, then we have to ensure financial
sustainability.

¢ Hence, we performed a thorough study, both of the projected
expenses and the different ways in which we could generate revenues.

¢ Interms of expenditures, we anticipate the following major costs:

¢ Despite the fact that this will be an expensive option, my colleagues
and | agree to look for sustainable and environmentally friendly hotel or
conference centre that is consistent with the core principles of our
gathering (Rogers, 2013).

¢ Services for the provision of food: Although purchasing food locally
and sustainably may be additional expenses, the implicit message of
these values to the public will be much clearer.
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                 • If our event, "Sustainability in the Hospitality Industry", is to be a success that will give us long term profitability, then we have to ensure financial sustainability. • Hence, we performed a thorough study, both of the projected expenses and the different ways in which we could generate revenues. • In terms of expenditures, we anticipate the following major costs: • Despite the fact that this will be an expensive option, my colleagues and I agree to look for sustainable and environmentally friendly hotel or conference centre that is consistent with the core principles of our gathering (Rogers, 2013). • Services for the provision of food: Although purchasing food locally and sustainably may be additional expenses, the implicit message of these values to the public will be much clearer. Financial factors
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SWOT analysis

e strengths
As increasing focus on sustainability is being evident among customers aratganisations both,
there is a significant desire for the hospitality events that would highlight the sustainable
practices.

weaknesses

Limited sustainable venues: A limited availability of places that work under the natural
standards that we set could push the costs up or what could be worse, restrict our options.

opportunities:

The event will have an excellent opportunity to tap into the worldwide shifting direction in
sustainability and put itself in the unique vanguard of the hospitality sector in promotion of
green practices.

e threats:
Venue availability: Under any circumstances, we may not be able to find such locations which
would qualify all our requirements regarding ecology. Such constraints could be these:
ignorance or lack of choice which results in the making of some sacrifices.
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                    • strengths As increasing focus on sustainability is being evident among customers and organisations both, there is a significant desire for the hospitality events that would highlight the sustainable practices. weaknesses Limited sustainable venues: A limited availability of places that work under the natural standards that we set could push the costs up or what could be worse, restrict our options. opportunities: The event will have an excellent opportunity to tap into the worldwide shifting direction in sustainability and put itself in the unique vanguard of the hospitality sector in promotion of green practices. • threats: Venue availability: Under any circumstances, we may not be able to find such locations which would qualify all our requirements regarding ecology. Such constraints could be these: ignorance or lack of choice which results in the making of some sacrifices. SWOT analysis
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PESTLE analysis

* Strategic use of one type of a tool is called PESTLE and it is designed to assess external factors
that influence an entrepreneurial activity or a given event. PESTLE analysis of the upcoming
"Sustainability in the Hospitality Industry" club activity opens for us to look at from different
aspects.

As governments worldwide tend to come up with such laws and regulations for the sake of
sustainability and environmental protection, they are being adopted on a regular basis.

¢ Such laws could include the rules that control activities or the locations and the responsibilities
and awards that will promote the environmentally friendly work in the hospitality industry.

* To make sure that the event will be held according to the regulations and to seize the
opportunities available, it is essential that the management should keep itself informed about
the local laws in the areas where the event will be carried out (Getz & Page, 2016).
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             • Strategic use of one type of a tool is called PESTLE and it is designed to assess external factors that influence an entrepreneurial activity or a given event. PESTLE analysis of the upcoming "Sustainability in the Hospitality Industry" club activity opens for us to look at from different aspects. As governments worldwide tend to come up with such laws and regulations for the sake of sustainability and environmental protection, they are being adopted on a regular basis. • Such laws could include the rules that control activities or the locations and the responsibilities and awards that will promote the environmentally friendly work in the hospitality industry. • To make sure that the event will be held according to the regulations and to seize the opportunities available, it is essential that the management should keep itself informed about the local laws in the areas where the event will be carried out (Getz & Page, 2016). PESTLE analysis
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Event overview

* The goal of "Sustainability in the Hospitality
Industry" is to promote the integration of the
sustainable strategy in the hotel business and
MICE (Such as Meetings, Incentives, Conventions,
and Exhibitions) sectors.

» This innovative event pursues the goal to bring all
stakeholders from the industry together, facilitate
the exchange of ideas and experience and
stimulate the collective efforts of all parties involved
in order to improve the country’s green industry
and increase the level of its social and
environmental responsibility.
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                 • The goal of "Sustainability in the Hospitality Industry" is to promote the integration of the sustainable strategy in the hotel business and MICE (Such as Meetings, Incentives, Conventions, and Exhibitions) sectors. • This innovative event pursues the goal to bring all stakeholders from the industry together, facilitate the exchange of ideas and experience and stimulate the collective efforts of all parties involved in order to improve the country’s green industry and increase the level of its social and environmental responsibility. Event overview
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Sustainability initiatives

utilizing sites with respect for the environment and eco -conscious
approaches in event management. The event aims to opt for picking a
place that is mandatorily compliant with ecoconscious standards and
environmental need.

This includes waste management systems, water conservation
methods, high efficiency energy use, and implementation of
renewable energy sources like (Goldblatt, 2014).

Sustainability also means reducing environmental impact so
moderated shuttle service from the nearest mass transit station or
public transport promotion facilities will be provided, thus the individual
travel emission will be reduced.
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                      utilizing sites with respect for the environment and eco - conscious approaches in event management. The event aims to opt for picking a place that is mandatorily compliant with ecoconscious standards and environmental need. This includes waste management systems, water conservation methods, high efficiency energy use, and implementation of renewable energy sources like (Goldblatt, 2014). Sustainability also means reducing environmental impact so moderated shuttle service from the nearest mass transit station or public transport promotion facilities will be provided, thus the individual travel emission will be reduced. Sustainability initiatives


image21.png
Sponsorship and
partnership opportunities

« To implement this event "Sustainability in the Hospitality Industry" and sustain in time
the organization and forging of partnerships is mandatory.

«  Through the help of several stakeholders, the event therefore would be able to draw on
other resources, knowhow and influence and at the same time forge a sense of
commitment to the promotion of sustainable management practices in the industry.

corporate sponsorships from corporations and brands that promote green hotelier. The
event serves as excellent ground for companies and brands who stress on social
accountability and environmental welfare to flaunt their dedication.

« The sponsored businesses receive extensive branding opportunities, they show their
commitment to the themes of the event and highlight their industry knowledge
(Goldblatt, 2014).

« The donors could be chains of hotels who are environmentally conscious, green travel
agencies and companies that offer green services which are tailored to the hospitality
sector.
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             • To implement this event "Sustainability in the Hospitality Industry" and sustain in time the organization and forging of partnerships is mandatory. • Through the help of several stakeholders, the event therefore would be able to draw on other resources, knowhow and influence and at the same time forge a sense of commitment to the promotion of sustainable management practices in the industry. corporate sponsorships from corporations and brands that promote green hotelier. The event serves as excellent ground for companies and brands who stress on social accountability and environmental welfare to flaunt their dedication. • The sponsored businesses receive extensive branding opportunities, they show their commitment to the themes of the event and highlight their industry knowledge (Goldblatt, 2014). • The donors could be chains of hotels who are environmentally conscious, green travel agencies and companies that offer green services which are tailored to the hospitality sector. Sponsorship and partnership opportunities
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Marketing and
promotion

The means of advertising for this event
will be meticulously chosen to be directed
to the segment of the target audience that
we wish to reach which includes
professionals from the hospitality and
MICE sectors as well as environmentalists
and enthusiasts of sustainability.

To drive its sustainable agenda, the event
will be advertised through effectual email
marketing, direct mails, and relevant
advertising on niche publications and
websites (Cvent 2022).

Additionally, having strong partnerships
with sustainability organisations, and
industry associations enables us to
disseminate our event info as well as get
in touch with the membership of these
entities (Fenich, 2015).
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                   • The means of advertising for this event will be meticulously chosen to be directed to the segment of the target audience that we wish to reach which includes professionals from the hospitality and MICE sectors as well as environmentalists and enthusiasts of sustainability. • To drive its sustainable agenda, the event will be advertised through effectual email marketing, direct mails, and relevant advertising on niche publications and websites (Cvent 2022). Additionally, having strong partnerships with sustainability organisations, and industry associations enables us to disseminate our event info as well as get in touch with the membership of these entities (Fenich, 2015). Marketing and promotion   
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Post event initiatives

» A complete post -event report will be written after its finalization. The report will give a detailed account of accrued benefits
successful tactics, and lessons learned from the eco -friendly event organizing and its execution.

» Event organizers and industry stakeholders, this report is meant for you as it serves as a reliable resource to guide the
sustainability integration processes in your organizing and operational capacities ( MeetGreen, 2022).

In addition, we are planning to share some case studies with the examples of those good green activities that were produced
through this event.

» The case studies will provide those ones who will take the course with examples of how to make their companies more
environmentally friendly with such practices as waste minimization methods, energy conservation measures and attempts to get
resources in a more sustainable way. These drawings aim to inspire people to follow one’s own path.
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          Post event initiatives • A complete post - event report will be written after its finalization. The report will give a detailed account of accrued benefits , successful tactics, and lessons learned from the eco - friendly event organizing and its execution. • Event organizers and industry stakeholders, this report is meant for you as it serves as a reliable resource to guide the sustainability integration processes in your organizing and operational capacities ( MeetGreen , 2022). In addition, we are planning to share some case studies with the examples of those good green activities that were produced through this event. • The case studies will provide those ones who will take the course with examples of how to make their companies more environmentally friendly with such practices as waste minimization methods, energy conservation measures and attempts to get resources in a more sustainable way. These drawings aim to inspire people to follow one`s own path.


image27.png
Conclusion

Promoting and implementing sustainable practices in the hotel and MICE industries
is the main goal of the "Sustainability in the Hospitality Industry" event. The purpose
of this gathering is to bring together stakeholders, industry professionals, and
thought leaders in order to foster positive change and a more socially and
ecologically responsible approach to hospitality operations.

We underlined in the presentation the event's great market demand, careful
operational and financial planning, and clear emphasis on sustainability. The results
of the SWOT and PESTLE analyses have provided a thorough understanding of the
event's benefits, drawbacks, opportunities, and potential roadblocks, allowing for
the development of proactive tactics and backup plans.

A diverse schedule of keynote addresses, panel discussions, workshops, and
exhibitions will all be featured at the event. The purpose of this program is to
encourage networking, knowledge sharing, and the sharing of best practices.
Setting an example for sustainable event practices can be ensured by implementing
sustainability measures, such as selecting ecefriendly sites, enacting waste
reduction initiatives, providing sustainable dining options, and participating in
carbon offset activities.
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                    • Promoting and implementing sustainable practices in the hotel and MICE industries is the main goal of the "Sustainability in the Hospitality Industry" event. The purpose of this gathering is to bring together stakeholders, industry professionals, and thought leaders in order to foster positive change and a more socially and ecologically responsible approach to hospitality operations. • We underlined in the presentation the event's great market demand, careful operational and financial planning, and clear emphasis on sustainability. The results of the SWOT and PESTLE analyses have provided a thorough understanding of the event's benefits, drawbacks, opportunities, and potential roadblocks, allowing for the development of proactive tactics and backup plans. • A diverse schedule of keynote addresses, panel discussions, workshops, and exhibitions will all be featured at the event. The purpose of this program is to encourage networking, knowledge sharing, and the sharing of best practices. Setting an example for sustainable event practices can be ensured by implementing sustainability measures, such as selecting eco - friendly sites, enacting waste reduction initiatives, providing sustainable dining options, and participating in carbon offset activities. Conclusion
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Introduction

The hotel sector is obliged to implement sustainable practices in an era that environmental consciousness among people is at the centre of attention and acts of
responsibility are highly appreciated (Millar & Baloglu, 2011).

The purpose of the project is to boost the adoption of sustainable BPls among enterprise firms that are engaged in the meetin  gs, incentives, conventions, and
exhibitions (MICE) industry.

One of the major groups of people with a hobby in the hotel sector that consists of sustainable development is our organizati on's target group.

This pool involves the leaders of the hospitality industry such as industry experts, hotel operators, event coordinators, travellers and all those holding the power
to decide what will be the future direction of sustainable tourism.

The goal of the venture is to enhance the networking, facilitate the sharing of the best practices, and make the industry mor e environmentally conscious via the
participation of these players (Jones et al., 2016).

The main purpose of our event is to encourage dialogue on best practices of responsible hospitality sector throughout the wor  |d and to provoke a movement
that will go beyond national boundaries.

Through collaborative practices we can cut down on the environmental effect of industries while at the same time providing mo re rich experiences for tourists
and gaining a competitive edge in a market that is quick evolving.
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