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[bookmark: _Toc136781702]Placement Overview
During my placement at Premier Inn in Oxford, I had the opportunity to gain valuable insights into the hospitality industry and further develop my vocational, self, and academic skills (docplayer.net, 2017). The placement objectives and my personal learning outcomes, as outlined in my action plan and learning agreement, served as guiding principles throughout my experience. Looking back, I can identify areas of achievement, as well as acknowledge missed opportunities for growth.
One of the key aspects of my vocational development was gaining hands-on experience in various operational areas of the hotel. I had the chance to observe and contribute to the management of guest services, marketing initiatives, and teamwork dynamics (TLFeBOOK, 2010). This exposure allowed me to witness firsthand the challenges faced by the organization and provided me with a deeper understanding of the industry.
[bookmark: _Toc136781703]Reflecting on Management Issues
In addressing this management issue, I drew upon relevant theories on teamwork and organizational behavior. For instance, I considered the concept of psychological safety, where team members feel safe to take interpersonal risks without the fear of negative consequences (POLICY AND GUIDANCE ON PLACEMENT AND WORK-BASED LEARNING, 2018). By promoting psychological safety, the hotel staff would be more willing to communicate openly and collaborate, leading to better teamwork and overall performance.
Moreover, I recognized the importance of effective task management within different departments such as Reception/Front Office, Housekeeping, Meetings/Events, and the Leisure Club (Platinum Recruitment, 2022). Implementing performance measurement systems and ensuring clear allocation of resources would enhance efficiency and coordination. Regular monitoring and feedback would help identify areas of improvement and ensure that all staff members are aligned with organizational goals.
Additionally, guest service software systems played a significant role in streamlining operations. By familiarizing the staff with these systems and providing adequate training, the hotel could optimize its service delivery and improve communication between departments.
In reviewing the organizational issues that impacted guest service operations, I identified several key areas such as policies and procedures, staffing, training, competition, quality issues, management structures, and marketing. Understanding these issues and their influence on guest service experience allowed me to gain a holistic view of the challenges faced by the management (Ideas for Leaders, 2023).
Overall, my placement at Premier Inn in Oxford provided me with valuable insights into the complexities of managing guest service operations. Reflecting on the management issue of maintaining effective communication and teamwork, I proposed practical solutions such as team-building activities and fostering a culture of open communication. By implementing these solutions, the hotel could improve performance, enhance guest services, and promote a positive work environment.
[bookmark: _Toc136781704]Developing Work-Based Key Skills through Supervisory Shadowing: Reflections from my Placement at Premier Inn in Oxford
During my placement at Premier Inn in Oxford, I had the opportunity to develop and apply key work-based skills through shadowing supervisory positions in various guest service operations (Johnston, Clark and Shulver, 2019). This experience allowed me to actively observe and participate in departments such as Reception/Front Office, Housekeeping, Meetings and Events, and the Leisure Club, where I recognized the significance of several key skills.
Effective communication was crucial in Reception/Front Office, as it played a vital role in providing excellent customer service and promptly addressing guest needs (Chinn, 2022). Clear and efficient communication ensured a positive guest experience.
In Housekeeping, I learned the importance of self-management and task management. Attention to detail and the ability to effectively manage tasks were essential for maintaining cleanliness and ensuring guest satisfaction. These skills require discipline, organization, and the ability to prioritize tasks.
Within the Meetings and Events department, I applied strong organizational and coordination skills. Planning and executing various events required careful attention to detail, accommodating the specific requirements of each client. By effectively managing tasks and applying initiative, I ensured successful event outcomes.
In the Leisure Club, I developed communication skills by engaging with guests and providing a welcoming environment. Effective communication enhanced the overall guest experience and fostered positive relationships.
[bookmark: _Hlk136858114]Through actively shadowing supervisory roles in different departments, I gained a deeper understanding of the work-based key skills necessary for effective guest service operations management (Kazoulis, 2022). These experiences provided me with the opportunity to apply and further develop skills such as effective communication, problem-solving, self-management, task management, and the application of initiative in the workplace.
Gaining Valuable Insights into Guest Service Operations: Reflections from My Placement at Premier Inn in Oxford
It can be said that my placement at Premier Inn in Oxford provided me with a comprehensive understanding of the issues that impact guest service operations in the hospitality industry. By systematically examining and understanding areas such as resource allocation, marketing, management styles, culture, health and safety, and organizational/industry issues, I was able to gain valuable insights into the complexities of managing a successful hotel.
Reflecting on the management issue of maintaining effective communication and teamwork, I recognized the importance of implementing practical solutions based on relevant theories. By promoting psychological safety and fostering a culture of open communication (Anon, 2022), the hotel staff could collaborate more effectively and enhance overall performance. Additionally, effective task management and the use of guest service software systems were identified as key factors in streamlining operations and improving communication between departments.

Furthermore, by understanding the organizational issues that impact guest service operations, such as policies and procedures, staffing, training, competition, quality issues, management structures, and marketing, I gained a holistic view of the challenges faced by the management (Anderson, Baggett, and Widener, 2007). This understanding allowed me to propose actionable solutions and contribute to the improvement of guest services within the hotel.
[bookmark: _Hlk136858539]Throughout my placement, I actively developed key skills that are essential in the hospitality industry. I focused on self-management, task management, problem-solving, and effective communication, which allowed me to excel in my role and contribute to the success of the team (Edutopia, 2022). The practical application of academic knowledge further deepened my understanding of the industry and reinforced the importance of continuous learning and growth.
[bookmark: _Hlk136857878]Finally, my placement at Premier Inn in Oxford was a valuable experience that provided me with the necessary skills, insights, and understanding to effectively manage guest service operations. I am grateful for the opportunity to contribute to the success of the hotel and have gained a greater appreciation for the complexities of the hospitality industry (Mae, 2019). Moving forward, I will apply the lessons learned during my placement to future endeavors, continuously seeking opportunities for growth and improvement.
[bookmark: _Toc136781705]Conclusion
[bookmark: _Hlk136858715]My placement at Premier Inn, Oxford, has been an enriching experience that has significantly contributed to my vocational, self, and academic development. Through practical exposure and engagement with various aspects of hotel management, I have gained valuable insights and strengthened my skills in areas such as self-management, task management, applying initiative, and effective communication (Indeed Career Guide, 2023). While reflecting on my journey, I recognize both the achievements and areas for improvement, understanding the importance of seizing every opportunity for growth in my future endeavors.
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