Using two of the establishments visited examine the strengths and weaknesses of their collection rationale.
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1) Introduction

In this report Carew Cheriton Control Tower and St Fagans National museum of Wales will be compared and examined on their strengths and weaknesses of their collection rationale. Rationale will be considered as policy protection, presentation and interpretation. This Report will be aiming towards a more practical approach to examining the two main museum areas. 
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1 photo of St Fagans Main Gallery Building. Photo from National Museum of Wales. 2 Photo of Cheriton Control Tower sign from carewcheritoncontroltower.co.uk



2) Collections

2.1) Representations and Ideology

Representation will be discussing the reasons why the collections were founded. 
Carew Cheriton control tower the first of the sites explored. Built in 1938 as a control site for local fighter planes, Cheriton closed in 1945 at the end of the war (refer to figure 1). In 2000 Carew Historical Society was offered a long-term lease by Mr and Mrs Phil Davies to rebuild and make the airstrip open to the public (refer to figure 2). There are several reasons why this community project was considered and undertaken. Firstly, as a memorial to the wartime workers at the site and all world war two pilots. Secondly, to educate, using the tower to represent history. Thirdly, a tourist attraction to demonstrate how world war two fought from behind the fighting. Carew was created as a community project and continues to be run as one (refer to figure 3). Also serves to present a specific history of fighter pilots and the HQ. Thus, influencing the choice of items in the collections. (Carew Cheriton Control Tower, 2019)
St Fagans represents an opposing process of creating a heritage site for the community. Opened on the first of July 1948 it was the Uks first national open-air museum (refer to figure 4). Created for several reasons, Firstly, to represent the everyday day lives of Welsh public. Secondly, to conserve and record the Welsh spirit and mentality and not just material culture. Thirdly, recording of folk traditions and dialects that had declined rapidly post world war two. Consequently, established as a focal point of Welsh mentality, created for the public to represent and conserve a variety of histories. (National Museum Wales, 2019)
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Figure 2 1945 RAF Ariel photo of Cheriton Control Tower. Photo from Deric Brook. Via controltowers.co.uk
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Figure 3 2000 photo of Cheriton Control Tower before Renovation. Photo by Deric Brook. Via controltower.com
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Figure 4 2018 photo of Cheriton Control Tower. Photo by Amy Kirby
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Figure 5 1948 photo of visitors at St Fagans. Photo from National Library of Wales
























2.2) Finance
Carew Control Tower is funded by various supporters ranging from local communities in support from local businesses and donations in trade skills and artefacts. Alongside, Pembroke county council, the Welsh office and PLANED (Carew Cheriton Control Tower, 2019).  Volunteers of Crew raise money through small-scale efforts such as bake sales and coffee mornings. Expenditures are mainly on the upkeep of the site and conservation of artefacts, considerably aircraft restoration (refer to figure 5). Therefore, though they have a smaller place, they are capable of supporting the control tower and able to finance the collections. 
St Fagans total income and expenditures are significantly more substantial with a total income of £36,623,000 and expenditure of £30,072,000. Fundraising reached a considerable £1.9m in donations. £960,000 raised by capital fundraising appeal. Furthermore, outside profits such as £192,000 in new government grants and pledges for 2017/2018. Alongside, multiple gifts from foundations allowing for new buildings and remodelling to be undertaken. Such as Garfield Weston foundation allowed for the Weston centre for learning. And joint donations from Foyle Foundation and Moondance allowed for newly remodelled galleries called gallery life is, and wales is exhibitions opened in October 2018 (national museum of wales, 2018). Thus, have a broad and able financial backing to conserve and grow their collections, Furthermore, able to evolve the space to keep up with museum expectations and expectations of St Fagans to represent Welsh culture (refer to figure 6).
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Figure 6 Air craft conservation at Cheriton Control Tower. Photo by Amy Kirby
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Figure 7 2018 Wales is Gallery Entrance. Photo from Amy Kirby





2.3) Acquisition
The acquisition is the gaining of items or collection of pieces by a museum or heritage group, this can be done by donation, purchase or from another museum. Whichever the methods museums are restricted and held responsible by legal and ethical regulations (Ladkin, 2004). Such as ICOM code of ethics requiring museums to have a written collections management policy to ensure ethical acquisition such as relevancy of the items to the collection and if the museum can ensure its safekeeping (ICOM code of ethics for Museums, 2019). Legally items must not break local or national or international laws.
Carew Control tower acquires artefacts on the basis that it comes from the site and that it represents world war two aircraft. Primarily the collections are made up of donations such as German officer uniform from one of the volunteers (refer to figure 7). However, they will purchase larger items if it’s considered a considerable asset to the site. Such as aircraft (refer to figure 5). Due to the community running and smaller size, Carew is less strict and concerned in following regulations. Carew has an extensive collection considering the size of the museum therefore strong in collecting (refer to figure 8). But, weak in legal and ethical collection management.
St Fagans similarly is restrained by storage space to house collections, so has in recent years had to limit collection acquisition to items relating to Wales and items specific to the galleries (refer to figure 9). Archaeology finds to archaeology department or artefacts from one of the historic properties on site. St Fagans due to its national importance is watched more intensely then smaller venues such as Carew to ensure legal and ethical codes are followed.
Likewise, St Fagans has designated finances to the purchasing of items from the public, commercial setting or other museums (national museum of wales, 2018). An acquisition is an intensive and considered part of the day to day running of the museum and is a strong point of the collections
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Figure 8  2018 Display of German Officer Uniform, donated by volunteers. Photo by Amy Kirby
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Figure 9 2018 photo restored fighter plane engine. highlighting the strength in collection variety. photo by Amy Kirby
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Figure 10 2018 photo of welsh costume display in what is Wales exhibition. acquisition of accurate items for the gallery. Photo by Amy Kirby





2.4) Disposal
Disposal of collection items is prohibited or regulated mainly by government and heritage bodies. This is due to ethical reasons to ensure that items of importance or donated items are cared for. However, there are multiple reasons why items to be permanently removed from museum collections. Such as limited space, space has to be made for more important artefacts that are unique or of value. And to acquire finances. However, it is universally considered for museums to transfer items before taking any other actions this can mean giving to other museums or similar institution. (Disposal toolkit guide for museums, 2019) (Ladkin, 2004)
Carew like Acquisition is less focussed on legalities of disposal this is due to the site being maintained by community volunteers and thus don’t know or don’t see this as a priority, compared to securing the airfield for the future. Hinting towards a disposal policy is not a priority of management and not necessarily a strength of the museum collection team.
Fagans is limited in its disposal power by having the approval from the board of trustees. Who must agree that the deaccessioning would benefit the public and the remaining collection, that it must not be done to acquire short-term revenue. Its to be only done as a last resort. Prior consultation from specialists must be undertaken, and the item must lie outside of the museums core collection (collection care and management group, 2016). Therefore, St Fagans disposal policy is intensive and benefits their collections. Furthermore, St Fagans collection team and board of trusties follow SPECTRUM, collections trust suggested procedure on deaccessioning (collection care and management group, 2016). 





3) Display

3.1) Interpretation

[bookmark: _GoBack]Interpretation will consist of how the collections are displayed. Thought out display design ensures ease in passing on interpretation and knowledge of the items.
Carew Control Tower has a lot of items in a compact space. This is due to a lack of storage space to allow for the rotation of stock. Resulting in a mix of dedicated displays that are neatly organised and labelled (refer to figure 10) and unmethodological groups of items on any surface. Such as the top of display cabinets (refer to figure 11). 
St Fagans displays are created to express the Welsh culture. Including rotations of items to ensure maximum organisation and opportunity for the collections to be viewed. These displays are planned with the inclusion of modern technology and direct interaction to allow visitors to connect with the past (refer to figure 12). Galleries are updated to keep with current expectations of a national museum, such as a contemporary open space (refer to figure 13). However, what brings St Fagans ahead of Carew in collection display strength isn’t finance or space available but the inclusion of public wants. This means that interactive displays allow for visitors to express opinions and desires for the future (refer to figure 14). 
In Addition, St Fagans pre plans displays and which of the collection items are used. Such as if any items are delicate and can only be displayed for short periods and would need to be exchanged for a similar piece of the collections. Such as the Georgian dress (refer to figure 15).
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Figure 11 2018 photo of Cabinet display at Cheriton Control Tower. Neatly organised with labels and information. Photo by Amy Kirby
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Figure 12 2019 photo of mixed method of display, cabinet and unorganised and unlabelled. at Cheriton Control Tower. Photo by Amy Kirby
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Figure 13 2018 photo of interactive Iraq war display. example of contemporary technology in museums. National museum of Wales. What is Welsh exhibition. photo by Amy Kirby
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Figure 14 2018 photo of What is Welsh exhibition space. Photo by Amy Kirby
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Figure 15 2018 photo of What is Life exhibition. Interactive board for visitors to express ideas and wants. photo by Amy Kirby
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Figure 16 2018 photo of Delicate Georgian dress and interactive touch aspect. Display must be changed regularly to preserve costume. photo by Amy Kirby





3.2) Planning

Planning consists of the architectural planning of the museums and galleries to house the collections. Fundamental building design ensures the safety and wellbeing of collections and visitors.
Carew Control Tower has essential temperature and lighting control, working with a small bungalow hut. Temperature control, which ensures visitor comfort and collection preservation, is mainly achieved by natural insulation difficulties. Such as the thin walls and windows (refer to figure 16). Lighting is likewise installed to illuminate the rooms rather than specifically to highlight displays thus cannot be moved as much, so not protecting artefacts (refer to figure 17). Therefore, volunteers are working best they can with what they have, but it is not a strength of collection rationale. Like humidity.
The displays are worked around the building rather than the structure built to accommodate or be part of the exhibits.
St Fagans, in contrast, has built new spaces for collections such as World of Making (refer to figure 18) Likewise, new technologies in the architecture ensure the safety of the collections and the wellbeing of visitors. Such as air conditioning, lighting (refer to figure 19) and humidity control (refer to figure 20). These things have been built in and not added to the structures. Thus, ensuring they work well and become streamline and hidden from visitors.
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Figure 17 2018 photo of interior wall and window of Cheriton Control Tower museum. photo by Amy Kirby
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Figure 18 2018 photo of Cheriton Control Tower museum lighting. unmovable. Photo by Amy Kirby
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Figure 19 2018 photo of entrance to world of making. photo by Amy Kirby
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Figure 20 2018 photo of ceiling fixtures. spotlight and hanging for easy change and potential protection of displays. Photo by Amy Kirby
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Figure 21 2018 photo of underground air conditioning. built into the contemporary building. Photo by Amy Kirby





4) Conservation

4.1) Housekeeping

Housekeeping is the practice of regularly cleaning museum space, displays and collections. In doing so collection officers are keeping up to date on the physical status of the collections such as if there’s any infestation or decay. 
Both St Fagans and Carew Control Tower are diligent in the maintenance and upkeep of display spaces and museum in general. St Fagans has more volunteers and staff to ensure the exhibitions are cleaned everyday after hours and all collections records are updated regularly to ensure any decay is spotted quickly and treated (refer to figure 14, 21 and 22). 
Carew in contrast has a smaller volunteer group that doesn’t have the time or training to spot decay or infestation quickly, however, are diligent in cleaning and maintenance of space of the museum especially after groups and school visitations to ensure it can be open to the public. 
Therefore, though St Fagans has a strong rationale to ensuring the safety and cleanliness of the collections, Carew is capable in the maintenance of its collections with resources available.
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Figure 22 2018 photo what is Welsh exhibition at National Museum of Wales. Demonstrating minimalistic design and upkeep. Photo by Amy Kirby





5) Conclusion
In Conclusion though Carew has its weaknesses in collection rationale, mainly in policy, legal and ethical. However, the museum and collection maintenance is impressive allowing for limitations of training, finance and space. Carew is run by volunteers and the community which changes it from St Fagans but it still follows it aims to educate, memorialise and attract visitors. Though not owning specialist or top equipment Carew ensures the preservation of the collections just not in a minimalist manner.
St Fagans is run for the public, with specialists and contemporary tools ensuring preservation of the collections. It is a national museum so it must be taken into account that they are held to more culpability on legal responsibility resulting in a more sound collection management policy. Consequently, a stronger all round collection rationale. 
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