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Executive summary

Knowledge management has grown more vital in recent years, prompting organisations to place a greater emphasis on it. Moreover, KM procedures must be strictly adhered to achieve and maintain success. The Chief Executive Officer of the Welsh Assembly have commissioned this paper to examine and critically analyse KM components such as knowledge acquisition, knowledge application, knowledge storage, and knowledge sharing. Furthermore, SECI is thought to be analysed on Japanese companies and so is not applicable in other nations because Japan has different culture, and most of the workforce stays with the company forever according to (Doyle,1985). However, SECI model has improved company performance. Few concerns, such as a lack of communication, were identified throughout the investigation, and a proposal was made to include continuous learning into the company's culture: Effective knowledge transmission is enabled by all stakeholders' commitment to continuous learning and improvement. By implementing these concepts into the culture of the maternity unit, may foster an environment in which personnel are eager to listen. This will assist in establishing a position of empathy for criticism and views, hence promoting conversation. 
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[bookmark: _Toc111610742]1.0 Introduction

This report provides a brief history of knowledge management development of the maternity ward of Princes of Wales Hospital. Within the report the author Sandra Boscaneanu critically discuss knowledge management value chain and critically analyses KM components, such as: Knowledge acquisition, knowledge sharing, knowledge storage and knowledge application. Additionally, SECI model, and RBV and VRIO framework, have been critically analysed.
Nowadays, knowledge management is very important for organisations as allows them to improve their performance.  Additionally, pregnancy and delivery should be a good and joyful experience that results in a healthy mother and child for most women. To be safe, effective, and responsive, maternity care must harmonise these two features. When it does not, the repercussions might be severe. (Ford and Ford, 2022). To achieve this aim, maternity services are required to use a highly trained staff capable of delivering high-quality, safe, and effective services that are continually assessed and enhanced. 
Furthermore, the researcher Sandra Boscaneanu undertakes a SWOT analysis of the Knowledge Management System of the maternity unit within Wales. To obtain this information the researcher Sandra used several sources such as, textbooks, journals articles, website, PDF articles, and it took more than a week.





2.0 [bookmark: _Toc111610743]Findings 

The CEO of the Hospital Sector in Wales have requested this report to establish Post Covid the suitability of the Hospital Sector in Wales Knowledge Management System, to be submitted on the 22nd of August before 3PM. The purpose of the report is to investigate Knowledge Management System within the NHS Maternity Care sector of Wales to improve their performance, by finding where they are good at and where they need improvement. 

2.1 [bookmark: _Toc111610744]Organisation Profile
Welsh Hospital Sector
According to (NHS Wales health boards and trusts | GOV.WALES, 2020) NHS Wales is comprised of seven local health boards and three NHS trusts. Local health boards are responsible for planning and delivering services provided by the National Health Service in their respective districts. Providing services for 530,000 of people. These medical services consist of dental, optical, pharmacy and psychiatric. Moreover, they are accountable for: 
· physical and psychological wellness, 
· promoting wellness, minimising health disparities within their community by procuring services from other entities to fulfil the requirements of their residents. 
NHS trusts are responsible for public health, ambulance, cancer, and blood services.
According to the (CTMUHB Annual report, 2021) CTMUHB was established on 1 April 2019 and is one of the leading employers in the region, with 12,500-strong staff. The maternity is under health board care Cwm Taff Morgannwg since 2020, they practice and give services care in Princess of Wales Hospital, Bridgend, but as well in Rhondda Cynon Taff and Merthyr Tydfil. Focusing on Bridgend area the services they provide are as follows: the antenatal clinic and day assessment unit, obstetric ward, midwife-led delivery suites, birthing pool, and neonatal. The midwife champions provide specialised knowledge on a variety of areas; they collaborate with other staff members to enhance understanding and provide support for the mothers.
Their mission is to aid and guide women through their pregnancy. The primary objective is to provide a service that is attentive and adaptable to the demands of each lady and her family. They urge all the families to be active participants in their own care planning.
 (NHS Maternity, 2022)
Staff profile
Within Cwm Morgannwg Taff, the staff composition by gender on 31st March 2021 is as follows. 
· Female on full-time 8,844.07 
· Male on full-time 2,366.20 
Is a hierarchical bureaucratic organisation, within the hospital accordingly to (Annual report Cwm Morgannwg Taff, 2021). 
2.2 [bookmark: _Toc111610745]Knowledge Management Value Chain
According to, (John Girard, Ph.D., 2015) Knowledge Management is the process of developing, distributing, applying, and overseeing a company's resources and insight. Knowledge is indeed a human and a group integrity of the company. Knowledge is a cognitive, and as well a physiological function that occurs in people's minds, but it is also kept in libraries and archives, communicated in lectures, and preserved by businesses as company procedures and staff knowledge. Employees' unrecorded implicit information is referred to as tacit knowledge, whilst recorded information is referred to as explicit knowledge. (Managing Knowledge in the Digital Firm, 2022)
It is commonly considered that knowledge resides either in the mind of persons or in certain business processes. Knowledge is not easily transferable or applicable. For instance, people must know when and how to do a certain treatment.
 According to, (Knowledge Management Value Chain, 2022) In the Knowledge Management Value Chain (KMVC), an organisation must arrange and manage the KMVC's numerous processes in such a way as to maximise the effectiveness of the knowledge, the order is as follows: Acquisition, sharing, storage and application. 
The Quinn model is based on four management concepts that serve as the foundation of organisational efficiency. The models are in contradiction to one another, yet each is necessary for a well-functioning organisation. CLAN CULTURE – Which focuses on people, teamwork, cooperation.
ADHOCRACY CULTURE – Focuses on innovation, change, growth.
HIERARCHY CULTURE – Focuses on order, procedures, structure, equality.
RESULT-ORIENTED CULTURE- Focuses on results, productivity, competition, and profit. 
NHS Wales has a hierarchy, clan, and adhocracy culture as according to their annual report, 2021, they are citizens-centred, prone to innovation and they focus to comply to rules and following the checklist to prevent mistakes. According to, (The Cameron and Quinn Competing Values Culture Model - The World of Work Project, 2022), Hierarchies are successful when organisations are internally oriented and prioritise stability and control. With these ideals, corporations turn inside for control and effectiveness. Hierarchies provide operations with structure and rigour via regulated operating procedures. They also guarantee that things are conducted in an orderly, regulated manner.
However, these businesses may be less flexible to changing market conditions and conditions than other businesses.
[bookmark: _Toc111610746]2.1.1 Knowledge Acquisition
A pregnant woman's first step on the route is to seek maternity services for the first time. This often occurs in one of three ways: Patient contacts GP directly; after consultation, GP recommends patient to midwife, who, based on risk assessment, refers patient to midwife or consultant obstetrician for prenatal care. Contacts the midwife directly (without seeing or visiting the GP) and is referred for prenatal care to the midwife service or a consultant obstetrician by the midwife. 
The maternity ward collects data about activity conducted by maternity services relating to the mother and baby for example - mother’s details, mother’s booking, pregnancy, and diagnosis details, care contacts and activities, mother’s labour and activity details, anonymous assessments, and findings, baby details. 
Good practice of the services - CIVICA is a patient registration feedback system that enables Cwm Taff Morgannwg University Health Board (CTM UHB) to engage with the community, recognise how the services they are offering are functioning, and listen, learn, and act on how the public says the services must be improved to provide a better experience for them.
Deprived areas within knowledge acquisition accordingly to (National review of maternity services in Wales, 2020), are women who says that their wishes about the method of giving birth were ignored, if they wanted to have an Epidural or other medicines they were left just with paracetamol, meaning that Maternity ward staff do not acquire that information and do not comply with mothers wishes.
Nevis typology
Acquisition - The Welsh Assembly government collects new data on the enhancements to covid therapy. This new knowledge contributes to the skill development of medical personnel to enhance patient care. This added information will empower employees to become "knowledge" employees.

[bookmark: _Toc111610747]2.1.2 Knowledge Sharing

Nevis typology - Midwifes shares tacit information informally to other, as they are observed, by doing so it is possible to Externalize tacit knowledge into explicit knowledge by establishing patterns of how work is performed. (Farness ML, et al. 2019)

Knowledge sharing is the communication of information or understanding between people, teams, communities, or organisations. They exchange patient information through paper forms between midwives and physicians, midwives and consultants, or the patient. 
The knowledge they share can be explicit, such, as documents, procedures, records, and tacit knowledge which is more informal knowledge but enhance the performance of the staff, as they act by experience. According to (Li et al., 2019) The organisation's performance is enhanced through the creation of knowledge, which is a constant and progressive process. Technologies, procedures, structures, and mindsets that promote the collection, distribution, and utilization of information are the methods of boosting performance. To remain competitive, it is suggested that the organisation establish an information system to facilitate the sharing of facilities that promote knowledge-sharing.
Consequently, Semertzaki (2011) states, communication, interaction, and high efficiency enable the transfer and sharing of knowledge. 
Good practice, they use Socialization to share knowledge, additionally wellbeing service was established, focusing its efforts on delivering initiative-taking wellness to personnel creating rooms where they can meet face-to-face, with the goal of strengthening and supporting emotional wellbeing. They developed recharging rooms, seminars on remaining healthy, blogs advocating wellness approaches, psychoeducational courses, short mindfulness sessions, and drop-in support sessions. Since then, the service has evolved and expanded in response to the needs of their workforce.
Doyle (1985) contend that the approach is based on Japanese management cultural norms and is thus not applicable to other environments.
[bookmark: _Toc111610748]2.1.3 Knowledge Storage
According to, (Baskaran et al., 2013) Electronic Patient Records have significantly enhanced the quality and effectiveness of care provided. However, the configuration of a single demographic database and the ease of electronic information exchange raises other difficulties, such as questions of permission, who may access data, and how it is used.
However according to (Jasimuddin, 2005), it is normal practise for organisational members to save and use their unique knowledge, regardless of the format. Furthermore, it is claimed that the mere acquisition and use of potentially valuable information by a member of an organisation does not imply that the organisation benefits from such knowledge. Initially, this information must be conveyed to other members of the organisation.
Poor practice -According to, (Cwm Taff Morgannwg University Health Board, 2019) The level of recordkeeping should be adequate, with multidisciplinary teams documenting treatment plans thoroughly. Nonetheless, several of the patient files were disorganised and difficult to access. 
[bookmark: _Toc111610749]2.1.4 Knowledge Application

Furthermore, they apply knowledge, by demonstrating, the practical skills they acquire and by observing the way they are doing something. To put it another way, knowledge application refers to the process through which existing information is use in making choices and conducting activities.
Besides, according to (Examples of Knowledge Application Systems, 2022) an individual who has knowledge of how to guide another person's actions without passing on that information is said to be an expert in the field of direction. It is more of a situation when someone with expertise gives advice to someone else. An example, a nurse calls the midwife to help her with a problem and afterward she follows the midwife instruction to solve the problem. 
[bookmark: _Toc111610750]2.3 SECI 
 
According to, (Nonaka, 1994)., SECI model displays the four conversion, Socialization–Externalization–Combination–Internalization created by the shifting from one form of knowledge to another.
Socialization where tacit knowledge is shared between staff through shared experiences by working with and by observing their colleagues. 
The maternity ward is the best place for student midwives to socialise and learn from more experienced midwives throughout their apprenticeship. Midwifes shares tacit information informally to other, as they are observed, by doing so it is possible to Externalize tacit knowledge into explicit knowledge by establishing patterns of how work is performed. (Farness ML, et al. 2019)
In the Combination process the maternity ward according to (Annual Report, 2021) they are reading and learn from other Hospital maternity wards annual reports, to improve their performance. Combining codified knowledge sources produces new knowledge. For example, the finance department compiles all departmental financial reports and presents a consolidated yearly financial performance report. In addition, Nonaka, and Takeuchi's SECI model (Calderon-Mafud and Pando-Moreno, 2018) has served as the basis for knowledge generation and transfer theory. They proposed four ways for merging and transforming categories of knowledge, illustrating how information is transmitted and created inside the organisation. In line with Nonaka's SECI model, knowledge production entails the continual transmission, combination, and transformation of distinct types of knowledge as users engage in practise, interact with one another, and acquire added information. Real-time learning occurs when individuals participate in activities such as self-study or group projects and share ideas. 
Internalization process within maternity happens during trainings and practices, learning by doing. 
SECI model is considered it as an ongoing, dynamic information swirl, it is an overarching picture of the overlapping and continuous processes that occur or should occur in an organisation.
This model can assist Cwm Morgannwg Taff, develop better strategies, improve performance. However, there are some challenges as well, it is difficult to align knowledge management with the overall goals and strategies. (Salsano et al., 2016). With an increase in performance and a reduction in process variation, it is possible to reduce defect rates, boost employee morale, and enhance the quality of products or services, all of which contribute to an increase in profitability.

[bookmark: _Toc111610751][bookmark: _Hlk108166017]2.4 Knowledge management value chain – Support systems  

Furthermore, according to (NHS Wales, 2017) Welsh Government will support a formal evaluation of the education and development for clinical supervisors for midwives. As described in the All-Wales Maternity Performance Indicators dataset, Health Boards will collect and exchange data on the quality and delivery of their maternity services. Health Boards will select quality improvement leaders in maternity services to assist local teams with data analysis and service enhancement. Multi-professional quality improvement leaders will be supported by government quality improvement resources.
KM enablers 
Knowledge management may be directed by enabling aspects inside an organisation. Additionally, they promote information sharing among staff members so that organisational knowledge may develop simultaneously and methodically. Organizations may grow their knowledge via the use of knowledge management enablers, which encourage internal knowledge generation, sharing, and preservation accordingly to (Yeh et al, 2006).
Technology enablers 
Knowledge management is crucial to the industry of information technology (IT). As a result, (Gold et al, 2001) sustain that the organization's knowledge management effectiveness depends on technological assistance. An organisation must make significant technology infrastructure investments to support its many scientific operations 
The revolutionary BABI iPad carts have been added to the newborn units of Cwm Taf, the first health board in Wales to do so (Gething, 2017).
The approach makes use of iPads to aid in mother- newborn bonding. In the past, mothers who were separated from their infants and unable to visit the neonatal unit relied on a family member to update them on the condition of their child. The benefit of technology as an enabler is that moms may gather information about any changes to her child.
These are key factors that allow transformative change. A common platform for secure and productive collaboration across organisations may be provided via digital and data technologies and applications. They may help promote patient- centred care paradigms. For example, video consultation. IT competence bolsters HR capacity, which in turn serves to reinforce KM performance. Together, HR capacity and IT abilities increase the business success of the system. In addition, KM competence and HR competency interact to influence company performance. 
However, the absence of a fibre optic infrastructure in certain rural regions may make it impossible for this people to obtain virtual clinics and medical advice, which may have a negative impact on their health.
Structure
The NHS structure promote collaboration across hospitals, facilitate access to a broader variety of health specialists, and make more money available for frontline services to enhance patient care, because of a reduction in management. They are evolving the NHS into an integrated health care system that collaborates closely with Local Government and the Third Sector, expanding horizons via partnership work, and placing public health at the centre. The NHS will continue to place patients at the centre of all it does. The new structure will result in a more open decision-making process, which will benefit patients and staff. However, according to the (LEE and CHOI, 2007), the concentration of decision-making authority lowers creative solutions, whereas the dissemination of power encourages spontaneity, experimentation, and freedom of speech, which are the heart of knowledge creation. Additionally, centralised structure hinders interdepartmental collaboration and the frequent exchange of ideas owing to time-consuming communication methods, also leads ideas to be distorted and discontinuous, and without a flow of conversation and ideas, there is no knowledge creation.
Organisational culture
Organizational culture is a set of values, beliefs, norms, meanings, and procedures shared by organization members (Roobin, 2004).
According to, (Maternity Care in Wales, 2021) Health Boards collaborates across various parts of the organization with covering, social services, and third sector organisations to avoid and ameliorate the effects of adversity on families and to better comprehend the influence of socioeconomic determinants of health on children’s outcomes. It is vital for midwives, general practitioners, and health visitors to collaborate to provide family-centred care that is supported by a solid communication mechanism and a safe transition of care. Human beings are fundamental to the creation of organisational knowledge. People generate and disseminate knowledge. Consequently, it is essential to manage individuals who are ready to generate and share information. By allowing new individuals with skills, builds knowledge and proficiency. 
Assessment of the significance of human resources in giving a competitive advantage is based on an examination of the roles of their knowledge, skills, and dedication, as well as the connections between workers.

[bookmark: _Toc111610752]2.5 RBV and VRIO 

Resource based view according to (Jurevicius, 2021) RBV is a paradigm that considers company performance to be dependent on its resources. If a resource has VRIO characteristics, it helps the organisation to obtain and maintain competitive advantage. There are two types of resources: tangible and intangible. An example of a strength of the KMVC using RBV could be in its acquisition of data; it may use a heterogeneous- tangible method to collect this data from various groups of medical and non-medical professionals and organisations. This could make the information more accurate and complete, thereby enhancing the knowledge being stored. However, a weakness may be the exclusive usage on intangible, implicit ways of knowledge transfer. This might result in poor information quality and make knowledge distribution difficult.
According to, (Bruin, 2016) The VRIO framework is a strategic planning instrument developed to assist firms in identifying and safeguarding the resources and skills that provide a sustainable competitive advantage. Value, rarity, and imitability, arranged to capture value if human resources are valued, it is possible to attain competitive equality. If they are also unusual, they may provide a commercial advantage. If they are difficult to mimic, they may provide a permanent competitive advantage, but only in a setting that permits their effective and efficient use.
According to, (Improvement Cymru Strategy, 2021-2026) they give assistance to organisations through regional teams with quality and safety experience. For each organisation they sponsor, they create an agreement and work plan that is periodically evaluated. They organise learning and best practices through national collaboratives wherever possible the resource-based view (RBV) is a paradigm that considers company performance to be dependent on its resources. If a resource has VRIO characteristics, it helps the organisation to obtain and maintain competitive advantage.
[bookmark: _Toc111610753]2.6 SWOT Analysis of the Organisation Knowledge Management system.

Strengths – Culture sharing, learning development, IT technology.
Weakness- Lack of communication with the patient and poor information which makes knowledge distribution difficult. This is due to the lack of collaboration tools to maintain the traceability of the staff's knowledge, which leads to a loss of knowledge in the event of employee exit or turnover.
Opportunity- University Hospital - This designation might improve patient care and outcomes via the good influence of research, teaching, and training, as well as allowing the institution to provide more specialised services. 
Threats- Competitors, who can get more fundings. 



[bookmark: _Toc111610754]Conclusion 
In conclusion, Knowledge management value chain is especially important in every department as enhance the performance of its staff. However, if the communication lacks, knowledge creation cannot occur leading the SECI model to fail. 
Furthermore, the data gathered from various government bodies helps to improve and strengthen they tangible assets by giving accurate knowledge. Resource-based view together with the use VRIO framework helps to gain competitive advantages for long-term. The SECI model helps the maternity to share knowledge within the socialization process. The maternity ward has success in knowledge sharing. A common platform for secure and productive collaboration across organisations may be provided via digital and data technologies and applications. the absence of a fibre optic infrastructure in certain rural regions may make it impossible for this people to obtain virtual clinics and medical advice, which may have a negative impact on their health.
4.0 [bookmark: _Toc111610755] Recommendations 

To solve these obstacles, the maternity should establish explicit procedures for gathering, documenting, and disseminating business information. Integrate continuous learning into the company's culture: Effective knowledge transfer is facilitated by a commitment from all stakeholders to ongoing learning and development. By incorporating these principles into maternity ward culture, create an atmosphere in which employees are ready and willing to listen. This will aid to establish an empathic place for criticism and ideas, hence facilitating discourse.
 






[bookmark: _Toc111610756]5.0 References


1. Baskaran, V. et al. (2013) "Managing information and knowledge within maternity services: Privacy and consent issues", Informatics for Health and Social Care, 38(3), pp. 196-210. Doi: 10.3109/17538157.2012.735732. 
2. Calderon-Mafud, J. and Pando-Moreno, M. (2018) "Role of Authentic Leadership in Organizational Socialization and Work Engagement among Workers", Psychology, 09(01), pp. 46-62. Doi: 10.4236/psych.2018.91004. 
3. Examples of Knowledge Application Systems (2022). Available at: https://www.tlu.ee/~sirvir/Information%20and%20Knowledge%20Management/Framework%20for%20IKM/examples_of_knowledge_application_systems.html  (Accessed: 8 July 2022).
4. Ford, S. and Ford, S., 2022. Kirkup to lead independent review of East Kent maternity services | Nursing Times. [online] Nursing Times. Available at: < https://www.nursingtimes.net/news/hospital/kirkup-to-lead-independent-review-of-east-kent-maternity-services-14-02-2020/ > [Accessed 5 July 2022].
5. GOV.WALES. 2020. NHS Wales health boards and trusts | GOV.WALES. [online] Available at: < https://gov.wales/nhs-wales-health-boards-and-trusts > (Accessed 15 June 2022)
6. Jasimuddin, S. (2005) An Integration of Knowledge Transfer and Knowledge Storage: A Holistic Approach, Academia.edu. Available at: https://www.academia.edu/63479320/An_Integration_of_Knowledge_Transfer_and_Knowledge_Storage_An_Holistic_Approach  (Accessed: 5 July 2022).
7. Knowledge Management (KM) Definitions – John Girard, Ph.D. (2015). Available at: https://www.johngirard.net/km/ (Accessed: 12 May 2022). Knowledge Management (KM) Definitions – John Girard, Ph.D. (2015). Available at: https://www.johngirard.net/km/  (Accessed: 12 May 2022). 
8. Li S, Cao M, Zhu X. Evidence-based practice: Knowledge, attitudes, implementation, facilitators, and barriers among community nurses-systematic review. Medicine (Baltimore). 2019 Sep;98(39): e17209. Doi: 10.1097/MD.0000000000017209. PMID: 31574830; PMCID: PMC6775415.
9. Managing Knowledge in the Digital Firm. 2022. Managing Knowledge in the Digital Firm. [online] Available at: < https://paginas.fe.up.pt/~acbrito/laudon/ch12/chpt12-1main.htm > (Accessed 3 July 2022). 
10.  Cross Culture - Know culture for better business. 2015. The Lewis Model – Dimensions of Behaviour - Cross Culture. [online] Available at: https://www.crossculture.com/the-lewis-model-dimensions-of-behaviour/ [Accessed 7 July 2022].
11.  Kumar, P., 2022. [online] Available at: https://www.simplilearn.com/what-is-six-sigma-a-complete-overview-article  [Accessed 6 July 2022].
12.  Milton, N. (2008) "Knowledge acquisition in practice: a step-by-step guide", Choice Reviews Online, 45(05), pp. 45-2652-45-2652. Doi: 10.5860/choice.45-2652. Accessed 23 June 2022
13. National review of maternity services in Wales (2020). Available at:  https://hiw.org.uk/national-review-maternity-services-wales-finds-services-are-delivered-safe-and-effective-way-some  (Accessed: 5 July 2022).
14. Patel, R. (2021) Knowledge Acquisition: Definition, and In-Depth Explanation, The Cloud Tutorial. Available at: https://www.thecloudtutorial.com/knowledge-acquisition / (Accessed: 4 July 2022).
15. Princess of Wales Hospital – Maternity Services, Cwm Taff Morgannwg University Health Board (2019). Available at: http://cwmtafmorgannwg.wales/wp-content/uploads/2018/06/HIW-report-for-Royal-Glamorgan-Hospital.pdf  (Accessed: 6 July 2022). 
16.  Gov.wales. 2021. Maternity Care in Wales. [online] Available at: < https://gov.wales/sites/default/files/publications/2019-06/maternity-care-in-wales-a-five-year-vision-for-the-future-2019-2024.pdf > [Accessed 16 August 2022].
17.  NHS WALES, (2017), Clinical Supervision for Midwives in Wales. Available at: https://gov.wales/sites/default/files/publications/2019-03/clinical-supervision-for-midwives-in-wales.pdf (Accessed: 12 August 2022)
18.  Gold, A. H., Malhotra, A., & Segars, A. H. (2001). Knowledge management: An organizational capabilities perspective., pp. 185- 214
19. Semertzaki, E. (2011) "Knowledge management", Special Libraries as Knowledge Management Centres, pp. 57-119. Doi: 10.1016/b978-1-84334-613-5.50002-9. 
20.  Nonaka, I., & Konno, N. (2005). Knowledge Creation. Knowledge Management: Critical Perspectives on Business and Management, 2(3), 53.
21. The Influence of Demographics on Mobile Learning Readiness: Science versus Social Science Undergraduates - Scientific Figure on ResearchGate. Available from: https://www.researchgate.net/figure/Three-Stages-of-Knowledge-Acquisition-Jonassen-1992_fig9_312758470  (Accessed 8 July 2022).
22. Turner, H. (2008) "Government Operational Research Service: Civil OR in UK Central Government", Journal of the Operational Research Society, 59(2), pp. 148-162. Doi: 10.1057/palgrave.jors.2602452. 
23.  Gething, V. (2017) Innovative technology helps new mums’ bond with their babies - Cwm Taf Morgannwg University Health Board, Cwm Taf Morgannwg University Health Board. Available at:  < https://cwmtafmorgannwg.wales/innovative-technology-helps-new-mums-bond-babies / (Accessed: 16 August 2022). 
24.  The World of Work Project. n.d. The Cameron and Quinn Competing Values Culture Model - The World of Work Project. [online] Available at: https://worldofwork.io/2019/10/cameron-quinns-competing-values-culture-model/  [Accessed 16 August 2022].
25.  Doyle, W. J. (1985) ‘Introduction’, Annals of Otology, Rhinology & Laryngology, 94(5_suppl2), pp. 20–21. doi: 10.1177/00034894850945S212.
26. Salsano, K. et al. (2016) "A Knowledge Management Framework and Approach for Clinical Development", Therapeutic Innovation &amp; Regulatory Science, 50(5), pp. 536-545. Doi: 10.1177/2168479016664773.
27.  Jurevicius, O., 2021. All You Need to Know About Resource-Based View. [online] Strategic Management Insight. Available at: < https://strategicmanagementinsight.com/tools/resource-based-view/#:~:text=Definition,gain%20and%20sustain%20competitive%20advantage. > [Accessed 16 August 2022].
28. Robbin, S., 1996. Organizational Behaviour, Englewood Cliff. New Jersey.
29.  Farnese ML, Barbieri B, Chirumbolo A, Patriotta G. Managing Knowledge in Organizations: A Nonaka's SECI Model Operationalization. Front Psychol. 2019 Dec 10; 10:2730. doi: 10.3389/fpsyg.2019.02730. PMID: 31920792; PMCID: PMC6914727.



[bookmark: _Toc111610757]6.0 Appendix  
SWOT  
	Strengths 
Knowledge IT, as increased organisation performance in data collection.

	Weaknesses 
The notion of Knowledge management is not well-known across organisations.

	Opportunity
As a guide to end users, knowledge management can be linked to IT and HR functions.
	Threats 
The market's lack of skilled labour can make it difficult for an organisation to recruit individuals with the required skill set.



