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[bookmark: _Toc120145361]Abstract
	
	The purpose of this research is to provide a quick overview of career development process and its aspects. How people view and handle their careers has changed dramatically, at both the individual and organisational levels. The steps that are leading to a successful career and how to identify them. To keep developing professionally, this is crucial. Knowing yourself you know your strengths, gives you a better understanding of the unique qualities and skills, and helps you to learn to be innovative and creative. Identifying the abilities that best represent you and your qualifications is a crucial step in the job search process. Comparison between own identified skills and skills required for certain jobs. Reflection on personal and career development, self-awareness, curriculum vitae and interviews, concepts studied in this module.


[bookmark: _Toc120145362]Introduction

Nowadays, the way that people view and handle their careers has changed dramatically, at both the individual and organisational levels. A person's career is defined by Sullivan and Baruch (2009) as "a person's work-related and other relevant experiences, both inside and outside of organisations, that form a unique pattern over the person's life span." Opportunity is the main factor in employee engagement, accounting for 39% of all employees since they want the ability to advance in their professions. (Dixon, 2017). There are two methods to a professional career, claims A. Baka (2007). The first one focuses on the structural characteristics of the occupation or organisation, while the second one is more concerned with an individual's traits. Professional career counsellors now remark that developing a strong CV and acquiring professional competencies are the two approaches to careers that are most frequently used at this early stage (Suchar, 2003). Career development programmes result in more productive employees being retained along with that raised engagement, improving the organisation.
1.1 [bookmark: _Toc120145363]Identify your own skills

Self-awareness is a crucial component of job development because it causes you to examine yourself critically It's enlightening to analyse your traits, flaws, accomplishments, and failures. You can use it to figure out what works and what doesn't. After that, you might proceed with new goals and perspectives. Knowing yourself helps you identify the areas you want to grow in. To keep developing professionally, this is crucial. Knowing yourself you know your strengths, gives you a better understanding of the unique qualities and skills, and helps you to learn to be innovative and creative. Also, being self-aware helps you to understand easier how others see you professionally or personally, this is essential to know how to interpret or how to come across your colleagues or leaders.
Utilizing your abilities to the maximum will increase your chances of success in life. Like this, you'll experience less issues if you are aware of your areas of weakness and attempt to manage them, so they don't affect the work you accomplish. SWOT analysis is a good technique to help identify your strengths and weaknesses. In the following graphic (Figure 1) are analysed personal aspects of my strengths and weaknesses.

    Figure 1. Personal SWOT analysis
	To improve yourself you need to know yourself, to achieve easier this task, was used Johari Window model, which is based on two ideas, first is about trust that can be gained by revealing information about yourself to others and second is about learning yourself through feedback received from others (See appendix 1). Data was collected from only four respondents, and the results were predictable. Another way of understanding yourself, are PDP, personality, and career tests. These are more about learning your personality, how you respond to different situations, and what your strengths and limitations are through personality profiling (Appendix 2,3,4). 
	 
1.2 [bookmark: _Toc120145364]Identify the skills required for a career 

Identifying the abilities that best represent you and your qualifications is a crucial step in the job search process. Finding the ideal possibilities for you can be done by determining what you can bring to an organisation as a professional. For this report was chosen a restaurant manager job and will be identified skills required for this job. As Watson (2001: 222) famously puts it, “there is no obvious point at which one suddenly ‘becomes’ a manager”; instead, managers are emergent, always in the process of becoming (Parker, 2004; Segal, 2017).
A restaurant manager oversees managing all restaurant operations to keep promoting effective business strategies. They manage the restaurant budget, hire and train workers, work with the kitchen staff to update the menu, make sure all equipment and practises are legal, keep track of inventory, speak with suppliers, and address customer concerns. A wide skill set is necessary for a restaurant management to successfully carry out their many duties. A CV for a restaurant manager should highlight the abilities listed below:
1. Verbal communications skills - must be able to communicate clearly with your staff, suppliers, the restaurant owner, and patrons if want to be a successful restaurant manager. 
2. Interpersonal communication skills - restaurant managers are supposed to communicate with the restaurant owner, suppliers, customers, wait staff, and front of house employees. 
3. Organized – having a complex list of duties, a restaurant manager should keep everything organized.
4. Multi-tasking - This is an ability that could be crucial to a restaurant manager's ability to run a profitable enterprise. 
5. Team-oriented – a good restaurant manager should have this skill to better communicate with their staff.
6. Customer service - a restaurant manager needs to check on customers frequently, respond to inquiries, and find solutions to customer-related problems.
7. Problem solving – how a manager will approach workplace problems, could influence employer considerations for the position requested. 
8. Creativity - managers should be innovative to ensure that the company stays current. This includes menu revisions, marketing strategies, and restaurant design.
9. Recordkeeping - When you have a technical ability like this on your resume, it suggests that you have experience keeping meticulous financial records that are well-organized and address your spending patterns, supplier bills, and other documents that can be examined when analysing your business strategies.
10. Commercial awareness - to demonstrate the potential to employers that you stay current on industry issues and adjust your business in accordance with those trends.

1.3 [bookmark: _Toc120145365]Compare your skills with those required for the chosen career 

Just as an employer evaluates a candidate, you should also evaluate your skills and abilities to understand if the chosen career is the right one for you. To complete this task, three job advertisements were researched and identified the job requirements for these positions (Appendix 6). In the following table are represented the required skills and abilities for a chosen career and my personal skills.  
	Job adv 1
	Job adv 2
	Job adv 3
	My skills

	managerial skills
	managerial skills
	managerial skills
	managerial skills

	high level of customer service
	food knowledge
	leadership skills
	interpersonal skills

	time management
	wine knowledge
	interpersonal skills
	responsible


	inspire the team
	pay attention to details
	communication skills
	scheduling

	able to learn and develop new skills
	be passionate 
	flexible and adaptable
	food knowledge

	food knowledge
	be example to the team
	attention to details
	food hygiene knowledge

	adapt to the situation
	 
	work calm under pressure
	time management skills

	share my knowledges with the team
	 
	 
	analytical thinking

	 
	 
	 
	excel knowledge

	 
	 
	 
	problem solving


 Figure 2. Comparison table
Taking a managerial position involves not only taking on managerial tasks and
responsibilities but also developing an identity as manager (Bolander, P., Holmberg, I., & Fellbom, E. (2019).
[bookmark: _Toc120145366]2.1 Learning concept 1

According to Baer, Flexer, Luft, and Simmons (2008), a person's career development is a lifelong process that includes the maturational processes that continue throughout working adulthood and into retirement, as well as the growth and change processes that occur during childhood and formal career education at school. According to Stevens (1990), the typical pattern of several occupations during an individual's adult years necessitates that they analyse, make judgments about their personal lives, and take measures to transition their careers on several occasions throughout their lifetime. 
In this module was talked about personal development and self-awareness concepts.
Personal development is a continual process throughout the course of a person's life that involves fostering, shaping, and upgrading knowledge and abilities to achieve optimal effectiveness and ongoing employability. Employees must take responsibility to renew and update their skills and knowledges their entire career life.  
Self-awareness is the ability to become the focus of one's own attention (Duval & Wicklund, 1972). One actively identifies, processes, and saves information about the self in this condition. Self-awareness represents the capacity to be the object of one's attention. In this state, a person actively identifies, processes, and stores information about himself (Morin, 2011).
It is very important to develop this ability, because self-awareness is the foundation for emotional intelligence and maturity, without it will be impossible to step on a higher career level and to identify yourself.

[bookmark: _Toc120145367]2.2 Reflect on the concept

By critically analysing any aspect of your professional practise, reflection is a technique that aids in gaining understanding into it. To reflect on this concept will be used Driscoll reflection model, answering to the three stem questions, What?  So what? Now what?
[image: Diagram, schematic
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         Figure 3. Driscoll reflective model
What?
	In this assignment I will talk about the experience I had during this course, learning about personal development plan, self-awareness, and career development. I have enjoyed so far and have gained value knowledges for my career and my personal growth.
So what? 
	Throughout 4 weeks I have spend on this course part, I have been able to understand the importance of knowing and implementing these concepts, how this can influence on my career growth and how I should deal with it. Learning about self-awareness, I can easily now recognize my abilities and skills, because of that I gained more confidence in myself, increased work satisfaction at my workplace, gave me that feeling to look forward, to work more and to grow in career and in life. 
Now what?
	This experience has allowed me to develop the ability to distinguish myself, and how many benefits and opportunities this can bring. How the authors Avolio and Gardner (2005) said “Self-awareness is not a destination point, but rather an emerging process where one continually comes to understand his or her unique talents, strengths, sense of purpose, core values, beliefs and desires” (p.324)”, this I will consider the start point for a successful career and life. As human beings, we constantly experiencing change, and change is always good when you have the right purpose, and you can plan accordingly your path to success. Thank to the knowledges acquired during this course I gained self-confidence, discovered my hidden abilities, and helped me to determine my future career needs. 

[bookmark: _Toc120145368]3.1 Learning concept 2 

	Your chance to make a strong first impression comes from your curriculum vitae (CV), which serves as your initial point of contact with a potential employer. You use it to convince your potential employer of your qualifications and the advantages of having you on the team. A strong resume or CV will give an employer a general idea of who you are as a student or young professional, what you know and can do in relation to the position you are interested in, and what relevant abilities, characteristics, and successes you have attained thus far in your education or career. As a result, the goal of your resume or CV is to grab the attention of a potential employer and land an interview.
	The interview is a vital phase in getting a job and frequently rely on your ability to sell yourself. The interview itself is a conversation between you and the employer where both exchange information. The main purpose is to get the job, and his job is to get more information about your skills, abilities, and knowledges. It is very important to present yourself as the best candidate for the position, and to know more about the position, if it is suited for you and for your career goals.

[bookmark: _Toc120145369]Reflect on the concept 2

Smith and Martin (2014) show how findings from their research illustrate that “being professional” is strongly associated with skills of reflection and lifelong learning.
To reflect on this concept, I will use again Driscoll reflecting model (2007).
What?
	During this course I experienced the process of a CV writing and interview facing. The first step in getting a job is writing a good CV to catch an eye of the employer and to secure an interview. At this stage I learned how important is knowing to structure a cover letter, a proper CV, to keep it updated and to adjust in order with the job requirements you apply for. Next step, I learned about interviews, and its role in getting the job, how to prepare for an interview and on which things to focus more or less. Learned about all these aspects, totally new for me, as I have not experienced many interviews in my work life.
So what?
	Having the knowledges to construct a good curriculum vitae now gave me confidence because I know how to write it, how to portray me in the best light possible, highlighting my strengths, how to do it accurate, concise, and factual (appendix 7). About cover letter and its importance, I only found out studying on this course, so now I know that cover letters represent that change to show an employer who you are, a story about your achievements at work, or to explain your gaps in your employment history, great opportunity to show your personality (appendix 8). About interviews I previously had another vision, I knew basic things about how to act, dress or speak, but the main specification and how to prepare for an interview, I learned from this course. 
Now what?
	With all these knowledges after finishing the course, I have the necessary skills to write a better CV and cover letter, and I am firmly prepared to face an interview, with the confidence gained practicing again and again, which will help to go in the direction I am looking for my career and be professional.
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1. Johari Window 
	Arena
	Blind Spot

	(known to self and others)
	(known only to others)

	 
	 

	able, calm, caring, helpful
	brave, cheerful, clever, confident, happy, idealistic, intelligent, kind, loving, mature, modest, proud

	Façade
	Unknown

	(known only to self)
	(known to nobody)

	 
	 

	adaptable, organised
	accepting, bold, complex, dependable, dignified, energetic, extroverted, friendly, giving, independent, ingenious, introverted, knowledgeable, logical, nervous, observant, patient, powerful, quiet, reflective, relaxed, religious, responsive, searching, self-assertive, self-conscious, sensible, sentimental, shy, silly, spontaneous, sympathetic, tense, trustworthy, warm, wise, witty

	Dominant Traits
	
	

	
	
	

	75% of people agree that mariana47 is able
	

	75% of people think that mariana47 is confident
	

	
	
	

	All Percentages
	
	

	
	
	

	able (75%) accepting (0%) adaptable (0%) bold (0%) brave (50%) calm (25%) caring (25%) cheerful (25%) clever (50%) complex (0%) confident (75%) dependable (0%) dignified (0%) energetic (0%) extroverted (0%) friendly (0%) giving (0%) happy (25%) helpful (25%) idealistic (25%) independent (0%) ingenious (0%) intelligent (25%) introverted (0%) kind (25%) knowledgeable (0%) logical (0%) loving (25%) mature (25%) modest (25%) nervous (0%) observant (0%) organised (0%) patient (0%) powerful (0%) proud (25%) quiet (0%) reflective (0%) relaxed (0%) religious (0%) responsive (0%) searching (0%) self-assertive (0%) self-conscious (0%) sensible (0%) sentimental (0%) shy (0%) silly (0%) spontaneous (0%) sympathetic (0%) tense (0%) trustworthy (0%) warm (0%) wise (0%) witty (0%)
	able (75%) accepting (0%) adaptable (0%) bold (0%) brave (50%) calm (25%) caring (25%) cheerful (25%) clever (50%) complex (0%) confident (75%) dependable (0%) dignified (0%) energetic (0%) extroverted (0%) friendly (0%) giving (0%) happy (25%) helpful (25%) idealistic (25%) independent (0%) ingenious (0%) intelligent (25%) introverted (0%) kind (25%) knowledgeable (0%) logical (0%) loving (25%) mature (25%) modest (25%) nervous (0%) observant (0%) organised (0%) patient (0%) powerful (0%) proud (25%) quiet (0%) reflective (0%) relaxed (0%) religious (0%) responsive (0%) searching (0%) self-assertive (0%) self-conscious (0%) sensible (0%) sentimental (0%) shy (0%) silly (0%) spontaneous (0%) sympathetic (0%) tense (0%) trustworthy (0%) warm (0%) wise (0%) witty (0%)
	able (75%) accepting (0%) adaptable (0%) bold (0%) brave (50%) calm (25%) caring (25%) cheerful (25%) clever (50%) complex (0%) confident (75%) dependable (0%) dignified (0%) energetic (0%) extroverted (0%) friendly (0%) giving (0%) happy (25%) helpful (25%) idealistic (25%) independent (0%) ingenious (0%) intelligent (25%) introverted (0%) kind (25%) knowledgeable (0%) logical (0%) loving (25%) mature (25%) modest (25%) nervous (0%) observant (0%) organised (0%) patient (0%) powerful (0%) proud (25%) quiet (0%) reflective (0%) relaxed (0%) religious (0%) responsive (0%) searching (0%) self-assertive (0%) self-conscious (0%) sensible (0%) sentimental (0%) shy (0%) silly (0%) spontaneous (0%) sympathetic (0%) tense (0%) trustworthy (0%) warm (0%) wise (0%) witty (0%)

	
	
	

	Created by the Interactive Johari Window on 20.11.2022, using data from 4 respondents.
	
	

	
	
	



2. Personality test – Learning style
[image: Whats Your Learning Style_ The Results.pdf and 23 more pages - Personal - Microsoft​ Edge]

3. Personality test – Career test
[image: Psychtests Profile - Google Chrome]
4. Personality test 
[image: Introduction | Consul (ESFJ) Personality | 16Personalities - Google Chrome]
Career Paths
Because Consuls’ traits are so strongly expressed, leading with practical sense and social vigour, the careers they find most satisfying usually revolve around making the best use of these qualities. Consuls are well-organized, enjoying bringing order and structure to their workplaces, and often work best in environments with clear, predictable hierarchies and tasks. Monotony and routine work are not a challenge for the Consul personality type, as they are happy to do what needs to be done.
Altruistic Motivations
Careers as administrators are a natural fit, allowing Consuls to organize not just an environment, but the people in it. Their practical skills combine well with their dependability, making Consul personalities surprisingly good accountants – though they often prefer to be personal accountants, helping people and interacting with them directly, instead of corporate accountants crunching numbers in some back room.

Purely analytical careers are often too dull for Consuls though – they need human interaction and emotional feedback to be truly satisfied in their line of work. Good listeners and enthusiastic team members, people with the Consul personality type are excellent providers of medical care and social work. Teaching is another great option, as Consuls are comfortable with authority, but are supportive and friendly enough to keep that authority from feeling overbearing.
Consuls’ best careers all have the additional benefit of providing them with perhaps their most important requirement: to feel appreciated and know they’ve helped someone.
Being as altruistic as they are, Consuls find it hard to be satisfied unless they know they’ve done something valuable for another person. This is often the driving force behind Consuls’ careers and career advancement and makes religious work and counselling particularly rewarding.
Whatever they choose to do, Consul personalities’ comfort with busy social situations and practical knowledge and skills come together to create people who are not just able to be productive and helpful, but people who genuinely enjoy it.
5. Personal development plan
[image: personal-development-plan - Word]

[image: My career development learning log - Google Chrome]


6. Job advertisements


[image: Restaurant Manager Jobs in Birmingham - 2022 | Indeed.com - Google Chrome]
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7. Curriculum Vitae
[image: Mariana_Codreanu_CV.pdf and 10 more pages - Personal - Microsoft​ Edge]


8. Cover letter
[image: mock interview - Word]

Strenghts


time schedualing


Weaknesses


communication skills


Threats


no commercial experience


Opportunities


more experience


interpersonal skills


responsability


food knowledge


good team work


trust issues 


experience only in food area


calm in crisis


work experience


sometimes not very confident


getting to know different companies and suppliers


new career directions


new challenges 


better earnings


no specific training qualification


flexibility



2

image1.png
Rolfe Model of Refle

NursingAnswers.net




image2.png
IR S| @ ! ] i s g | () ne| () % | () ’ oBw B x|+
G @ File | C/Users/a4738/OneDrive/Desktop/Whats%20Vour320Learning3%20Style 5620The%20Resus pef

Dightal D= Hub  Uriversty of Wales.. [3 Amszoncouk-On.. [) Bookingcom [) UtomikGames [3 Sookngcom [3 Express VPN (3 Amazon. >

= 1ot Q - 4+ 9 8 A Read aloud @ Add text V' Draw ‘5 Highlight Q FErase =] 5 v @
EDUCATION —
PLANNERE

What's Your Leaming Style? The Resuts

P QoY DR @

+





image3.tmp
fub Students » Hub X | § My career development leamnir

« C @ testyourselfpsychtests.com/bin/transfer

© ritaengleza  § ewVision Portal /s Digital ID » Hub Univ v # Introduction | Cons.

1

PUZZLE SOLVED!
FREE

Want to learn more about what's important to you in
a job? Most of us are driven to work hard by a
variety of factors. For example, you scored 18 on





image4.tmp
N Paraphrasing Too X  #: Introduction|Co X = # Free Personality T X \ ® How personality X \ " Whatls A Person. X \ @ self-Awareness i+ X \ K Johari Window - = X \ M Inbox (1,900) - of X \ + v =

& > C & 16personalitiescom/esfj-personality G2 x »O@

© ritaengleza  § eVision Portal  /u Digital ID » Hub University of Wales... " Introduction | Cons... .z LiveCareer atl Coffee Shop Busine.. (= Matcha and Beyon...

(]
16 Personalities Your Profile v Premium Profile  Specialized Tests v Teams  Resources v Q Q@ av

Consul

Encourage, lift, and strengthen one another. For the positive energy spread to one will be ESFJ-T

Explore Your Type felt by us all. © sentinel

. ® Social Engagement
| Introduction

Strengths & Weaknesses
) _ ) For Consuls, life is sweetest when it's shared with others. People with this personality 54% Cum— 46%
Romantic Relatlonshlps EXTRAVERTED INTROVERTED

type form the bedrock of many communities, opening their homes - and their hearts -

Friendships
‘ P to friends, loved ones, and neighbors. 38% N (2%

Parenthood INTUITIVE OBSERVANT

h This doesn’t mean that Consuls like everyone, or that they're saints. But Consuls do
Career Paths o o 30%  E— 70%
believe in the power of hospitality and good manners, and they tend to feel a sense of
Workp\ace Habits THINKING FEELING
duty to those around them. Generous and reliable, people with this personality type
i . . h - 63% CEEE— 37%
Conclusion often take it upon themselves - in ways both large and small - to hold their families and
JUDGING PROSPECTING

Premium Profile their communities together.
40% I 60%
ASSERTIVE TURBULENT

Consuls have a talent for making the people in their lives feel supported,




image5.tmp
Design ~ Layout

English (United States)

References

(Calibri (Headings)  v||11

X,

Font

Mailings

Review View Help Table Design Layout

Paragraph

Heading 2

Tltle — List Bullet

T Comments | [ Editing v &

No Spacing

OFind ~ f

b
GeReplace | picate  Editor
I» select v

Editing Editor

The thinking, knowledge, skills and behaviours that I will change and develop in order to achieve my vision and goals, adhere to my values and become as resilient as

possible

No | Improvement and

Development Goals

Success Criteria

(How | will know when | have

made this change)

The actions | will take to achieve

the goal

What will this
help me to

achieve?

Achievements

(3 monthly review)

People managerial skills

Successful and organized team.
Better services

Better reviews

Get qualifications, enrolling in
graduate study to improve my
knowledge in this domain.

Attending workshops and meetings

Getting experience from work by
getting more involved in managerial
stuff.

Advance inmy
career

Gain additional skills in

Microsoft Excel

Increase my efficiency in my
daily work tasks

Attend high level Excel course

Be more
efficient and
more valuable
for the
company

Public speaking skills

Having a confident public speech

Enrollin public speaking workshops

Organize more meetings with the team

be more
professional

Text Predictions: On % Accessibility: Investigate

D Focus





image6.tmp
N Par | @ Car | Wo |@ Sell | G ho | e 8ir B Res | G ide | Res| F 11 |EI9E | O 8S | & ON| G per |[@sw | @ per | s § x @B | @ lec|® ec | @ wr| + Vo=

<« C @& moodleuwtsd.acuk/mod/oublog/view.php?id=252675 2 % » 0@

© ritaengleza  § eVision Portal  /u Digital ID » Hub University of Wales... " Introduction | Cons... .z LiveCareer atl Coffee Shop Busine.. (= Matcha and Beyon...

Prifysgol Cymru

ety of Vi ©  MyModules > Moodle Archives ~ Useful Links ~ English (en) ~ & ® Mariana Codreanu

permalink  Edit Delete
Blog usage

Personal development plan . K .
P P Attachments: [] personal-devel My participation
opment-plan.docx

Friday, 23 September 2022, 10:38 PM summary

by Mariana Codreanu

A personal development plan is a plan that you use to reach your goals, by outline your strenghts you already have, what are your weaknesses and

how to overcome them. In my PDP | setted up three goals that | need to improve to help me grow in my career, and these are: people managerials Tuesday, 27
skills, additional Microsoft Excel skills and public speaking skills. | gave myself up to one year to complete all three goals, and as achievements | Sep(emt;er 2022,
should be more efficient for my company, more professional and a career advance. 11:44 AM
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rning Style_ The Results.pdf Q Learning style
Tuesday, 20
by Mariana Codreanu e

12:39 PM

Tuesday, 20 September 2022, 12:39 PM

Learning styles define people by how they learn, based on multiple factors, like individual strenghts, personale preferences or learning enviroment.
After testing my leaning style, using Education Planner , | scored: audity 30%, visual 35% and tactile 35%, so | am a 50/50 visual and tactile learner,
which | am agree with. My leaning progresses depends on different circumstances, for example, if | attent to a course | learn efficiently by listening VleW my

and viewing the slides/films, if | need to improve my work skills and learn something new, | will learn easily by doing the things practically, being .. .
involved and present physically. The results are also saying that | often speak with my hands, write down key words or ideas, or like to watch pa mC'anOH
informational videos rather then read articles, all these statements about my learning style are correct. Also to remember things easily, need to do

them first, otherwise it could have difficulty in remembering when just listening about them.
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Assistant Restaurant Manager : Tattu Birmingham %+ 61 reviews

Tattu Birmingham 3.1 % Birmingham B3
Birmingham B3 Up to £31,550 a year - Full-time

B2 Up to £31,550 ayear & Full-time Apply now (W)

> Easily apply

Tattu is a modern, luxury, and captivating restaurant brand that connects with guests

> After reaching your 2nd Anniversary and each subsequent by taking them on a unique customer journey. Leading the way in brand identity, over
anniversary you will be welcomed to dine in any of the Tattu the past four years we have built an international following through our dramatic
restaurants on us. interiors, specialist cuisine, and young, fresh service style

Posted 14 daysago - More... This is an amazing opportunity to be a part of one of the UK's fastest-growing

companies with an outstanding reputation and performance history.

The Role:
Restaurant Manager

Taste Hospitality Recruitment Ltd
solihull B90 Show your experience and ability to manage large sections of guests during busy
periods to deliver an impeccable level of service and attention to detail
) Up to £35,000 ayear & Permanent +1 Inspire your team to deliver the owners vision, to bring a unique and immersive
dining experience to our guests
> Easilyapply 4 Responsive employer Show your passion for learning and developing new skills
Demonstrate an in-depth knowledge of food and beverage and understanding
> Be a hands-on restaurant manager, committed to customers specific needs to deliver a unique experience
Adapt your style to different situations and different customer requirements
Inspire the team to deliver impeccable service with unwavering attention to
detail to our guests throughout their time at Tattu
Willingness to share your knowledge with junior members of the team so they
Posted 10 days ago are continually learning and developing

providing an excellent level of customer service.
o Have a solid restaurant background of working within
similar...

Whv us:
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B2 Up to £31,550 ayear & Full-time
> Easily apply
> After reaching your 2nd Anniversary and each subsequent

anniversary you will be welcomed to dine in any of the Tattu
restaurants on us.

Posted 14 daysago - More...

Restaurant Manager
Taste Hospitality Recruitment Ltd
Solihull B90

&3 Up to £35,000 ayear & Permanent +1

> Easilyapply 4 Responsive employer

> Be a hands-on restaurant manager, committed to
providing an excellent level of customer service.

o Have a solid restaurant background of working within
similar...

Posted 10 days ago

Front of House Manager
Holiday Inn Birmingham City Centre 3.7
Birmingham

& Permanent +1

> Easily apply

LiveCareer il Coffee Shop Busine...

Restaurant Manager

Taste Hospitality Recruitment Ltd
Solihull B90
Up to £35,000 a year - Full-time, Permanent

4 Responded to 75% or more applications in the past 30 days, typically within 1 day.

o I

I resLaurant Is DEAULITUIY UESIgIed ana O11ers awara WInming Service Irorm weir
friendly staff and has been awarded 2AA Rosettes for the sumptuous modern British, a
la carte menu.

They are looking for a Restaurant Manager with strong experience to join the team and
lead from the front.

As Restaurant Manager you will:

« Have a solid restaurant background of working within similar establishments *
Have excellent knowledge of food and wine and be a real people person, able to
build up good relationships with regular clientele*

Possess excellent attention to detail and have a passion for the industry

Be a hands-on restaurant manager, committed to providing an excellent level of
customer service

Be responsible for ensuring a smooth-running operation and leading your team
by example at all times

This role would suit a passionate and talented Restaurant Manager from a similar
property looking for their next challenge.

Staff accommodation is available.

Job Types: Full-time, Permanent
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> Be a hands-on restaurant manager, committed to
providing an excellent level of customer service.

o Have a solid restaurant background of working within
similar...

Posted 10 days ago

Front of House Manager
Holiday Inn Birmingham City Centre 3.7
Birmingham

& Permanent +1

> Easily apply

o Salary/Benefits: Great Salary, Global Hotel Discounts, FB,
plus bonus.

> Access your pay as you earn it through our financial
wellbeing platform ‘Wagestream, a...

Posted 26 days ago - More...

Restaurant Manager - Michelin
Opheem Ltd
Birmingham B3

&2 £30,000 - £35,000 a year & Permanent +1

© 12 hour shift +2

> Easilyapply 4 Responsive employer

o _Every member of staff is heard and allowed to put their

Front of House Manager

Holiday Inn Birmingham City Centre %%+ 18,341 reviews
Birmingham
Full-time

o I

have an enjoyable and successful stay

Amongst other things, you'll do this by managing the day-to-day staffing needs, plan
and assign work and establish performance and development goals for team members.
Provide mentoring, coaching and regular feedback to improve team member
performance - Initiating and completing any HR related activities where required. You'll
be aware of and create departmental goals, ensuring communication of these across
the team so they are all working towards achieving or exceeding targets such as Guest
Satisfaction Scores

About you...

« Excellent leadership skills with experience of developing and leading a team

« Excellent interpersonal and customer relation skills to ensure a seamless and
memorable experience, proactively resolving any challenges that may arise
Strong communication skills through a variety of means
Flexible and adaptable, with the ability to stay calm under pressure, adapting
your approach to complete routine and non-routine tasks
High attention to detail and accuracy - great at managing one's own time and the
time of the team

About us...

At Cairn Group we're ambitious. With a varied and extensive UK portfolio of hotels, bars and
restaurants in our portfolio, we're focused on continual growth and are in it for the long




image10.tmp
D | § mycree x |

G @ File | C/Users/44738/OneDrive/Desktop/uni/career%20development/Mariana_Codreanu_CV.pdf aQ % )

\ Paraphrza X | [§ PDACa x | Whyuw x | § Couse:r x | B skilspre x | [§ httes/iw x | 9562pdf X | ies Strategic X | [ fetbasic x | fB Mariana x

© ritaengleza  § ewVision Portal /x4 Digital ID » Hub University of Wales.. [ Amazon.co.uk-On.. [3 Bookingcom [3 UtomikGames [ Bookingcom [3 ExpressVPN [ Amazon.couk-On... ) Other favourites

MARIANA CODREANU

Driven Store Manager with over 3 years of experience n retail.
management. Hardworking team leader,trains,and guides staff to
develop advanced-level product knowledge. Enthusiastic bout
exceeding sales goals and helping businesses to thrive.

EXPERIENCE

January 2019 to Current

Manager Kaspa's Desserts, Rugby, Warwickshire

« Managed stafing and scheduling

 Monitored deliverics and placed food orders to ensure ccuracies
Maintsined restaurant display in accordance with seasonal
promotions and discounts
Generated nev business by planing and launching creative
marketing initiatives.
Established steategic morthly sales goals, communicating pricrities
o taf, and closly tracking progresst ensure success.

« Continuously actoned past feedback t clevate service

« Provided a clean environment for customers and employees.

June 201710 August 2018

LANGUAGES Bt o Rl Chisna, Modova
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Romanian: First Langua

Russian:

EDUCATION
3

Certificate of Higher Education Skills for the Workplace
University of Wales Tinity Saint David, Birmingharn, BIR

2m1

level 2 Food Hygiene and Safety for Catering Food Hygiene and
Safety.

High speed training, London, ENG.

2012
GesEs
High school Rosetti Noi, Chisina
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Mariana Codreanu

30 Campbell Street, Rugby, CV212HY,

email: ghermana7e3@gmailcom,
Tel: 07385085784

10102022
M. Parmiit Kudail
Human Resources Manager
CatererLtd

Central London

Dear Parmiit

1 was thrilled to discover your job posting for arestaurant manager and am excited to be applying for the position. My

experience in the restaurant ndustry, formidable management sklls, business acumen, and dynamic nature make me a

perfect fit for the job. | believe 1 would be a valuable addition to your tear.

1am passionate about creating great dining experiences and excelin training and managing teams to deliver excellent
customer service. Several years of experience a5  restaurant manager have allowed me to develop a broad skil set, from

excellent customer service and people management skils tostrong budgeting, business development, and marketing sills. |

would feel prvileged to be 3 member of your team.

Please find attached my resume that contains a detailed account of my education, experience, and competencies. Feel free

to contact me directly should you require anything further.

“Thank you for your time and consideration. | look forward to hearing from you to discuss this position in more detail

Sincerely,

Mariana Codreanu
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MARIANA CODREANU

CONTACT
Y S ———
o 0739085754
ot

SKILLS

* Team leadership.

« Business strategy

 Contract development and
rem—

* Staff recruitment

 Finandial reporting

« Issue and conflict resolution

« Budgeting

« Team motivation

LANGUAGES

Romanan: First Language
English:

——— ——
Advanced

Russian:

——— ——
Advanced

French:

— — —

Intermediate

CERTIFICATIONS
« Food Hygiene and Safety for Catering.
certified

% Selectv
Editing Editor

Driven Store Manager with over 3 years of experience in retail
‘management. Hardworking team leader, trains, and guides staffto
develop advanced-level product knowledge. Enthusiastic about
‘exceeding sales goals and helping businesses to thrive.

EXPERIENCE

Jaruary 2019 to Current

Manager Kaspa's Dessers, Rugby, Warwickshire

* Managed staffing and scheduling
Monitored deliveries and placed food orders to ensure acauracies
Mainained restaurant display in accordance with seasonal
promotions and discounts
‘Generated new business by planning and launching creative
‘marketing initatives
Established srategic monthly sales goals, communicating pririties
tostaff, and cosely tracking progress to ensure success
Continuously actioned past feedback to elevate service delivery.
Provided a clean environment for customers and employess

June 2017 to August 2018

Barista Cage Regal, Chisinau, Moldova

* Maintained a cean and professional appearance and diring area for
guestsatstaction.
Prepared and served hot and cold beverages, including fresh coffee,
espresso drinks and brevved teas
Checked temperatures of freczers, refrigerators, and heating
equipmentto verify proper functioning.
Cleaned and sanitized work areas, wensils and equipment.
Resalved customer disputes with fact and professionalism.
Identified and utilized opporturities to upsell menu items to guests
Paid attention to customer feedback regarding menu offerings and
recommended changes, improvements, and new menu items.

EDUCATION

D Focus





