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1. Introduction 
The early systems is a network of services aimed to help children, young people and families as early as possible. This system aims to prevent difficulties escalating and turning into a safeguarding issue.  It is also an essential part of statutory guidance like working together to safeguard children (2023), which states the need for early intervention, coordinated services and sharing all information among professional agencies (department for education, 2023). Early help seeks to improve outcomes for children by tackling issues such as poverty, stress in the family etc through joint support. Early help is closely linked to local safeguarding partnership which was also known as local safeguarding children boards. These partnerships include local authorities, health services, police and other organisations. Early help serves as the first level of intervention which stopped cases from rising to statutory child protection services. 
The early help systems guide (HM Government, 2020) emphasises that having effective early help depends on having shared responsibilities, easy access to information for both families and professionals. Local authorities have an important role in providing and communicating early help services. This report focuses on three local authorities such as tower hamlets council, Southwark council and Leicestershire County council. Each authority must provide clear information about the early help and family support services on their website to help families understand how to access for support. This assignment will at how early help systems is presented on the websites of the three local authorities.  It will firstly outline the principle of early help and the importance of multi-agency collaboration in safeguarding systems. This report will then assess each of the councils for accessibility and effectives of communication. Then an analysis of the main strengths and weaknesses in how information reaches the families and finally the report will suggest ways to improve accessibility and effectiveness of early help information on local authorities.



2. Main body
The early help system in England is a prevention method used to determine and address the needs pf children and their families as soon as possible without waiting for concerns to arise that would require the use of statutory protection mechanism (HM government, 2023). This program is integrated into policies like the working together to safeguard children initiative 2023, where early intervention is regarded as crucial for achieving better results for children (HM Government, 2023). The early help program aims to reduce risks such as neglect, poor mental health by getting involved early on to provide coordinated support (DFE,2018). Early help is help that comes when the problem starts to arise and which could come anytime during early life. Early help guarantees that the family gets the help that they need without the problem becoming too big and requiring the involvement of the authorities (Early intervention foundation, 2020), early help compromises both universal and targeted provision to families (Southwark council, 2024). 
One important part of early help involves the early help assessment, which helps the professional team and parents to collaborate and assess both strengths and weaknesses in addition to developing intervention measures (tower hamlet council, 2024). The EHA makes it possible for sharing of information and prevents services from being duplicated because all professionals can access the same set of information (HM government, 2023). Furthermore, this is aligned with safeguarding of child centred practise where the need of the child is at the centre to all the decision making (DFE, 2018). Early help is locally delivered in various forms according to what works best for individual authorities depending on what is set as priority and in what ways the recourses are organised. Tower hamlets council offers their early help provisions through both their family hubs and through a multi-agency support team bringing together different agencies including health, education, and social provision (tower hamlets council, 2024). Southwark council delivers an early help through a family early help model including both a universal and targeted approach aiming to meet many family requirements (Southwark council, 2024). Leicestershire county council also deliver early help through their services aimed to stop problems from escalating (Leicester city council, 2024). Multi-agency involves cooperation between professionals across various sectors such as education, health, social services and policing for the sake of supporting children and their families (HM Government, 2023). Interprofessional working on the other hand involves combining knowledge from different professionals to form an overall picture of the needs of the child (Munro, 2011). 
It is stresses through safeguarding literature that multi agency working is essential to the process as a single professional is unable to understand all the aspects surrounding the life of the child in question (HM Government, 2023). Cooperation between professionals allows for effective sharing of information, detection of risks and proper intervention. Otherwise, there is a possibility that children will end up falling between the cracks (Munro,2011). Multi agency working further encourages the formation of interventions aimed at addressing all the different aspects in life of the child including their education, health and home circumstances (early intervention foundation ,2020). For example, in Southwark professionals could collaborate to deliver an early help plan by working closely together with teachers, health visitors and social workers (Southwark council, 2024). Multi agency working is evident when local authorities operate through service integration. The MAST team in tower hamlets consist of a number of professionals from different services that would help make quicker decisions and provide adequate support for children (Tower hamlets council, 2024). Likewise, in Southwark, the family early help programme operates in partnership with education services, parenting programmes and mental health services (Southwark council, 2024). Similarly, Leicestershire uses coordinated services to assist families facing difficulties (Leicester city council ,2024). The tower hamlets website provides a useful overview of the early help services with clearly defined universal and targeted approaches ( Tower hamlets council , 2024), it highlights the importance of early intervention and emphasises empowering families to build confidence and independence, it also provides clear examples of family hubs and integrated services which shows an intent for working in partnership and ensuring that support is accessible for all families. Despite the benefits of the sits, some of the terminology used can be technical and may not be easily understood by all families (local government association, 2021).
 It also involves the reading having to navigate through several pages in order to review key information which can decrease engagement, especially from vulnerable families who need simple information (NHS digital, 2019). One of the strengths of the Southwark council website is the ease with which families are able to find information about services as it is easy to navigate and read, the website clearly defines what early help is and who can receive it and the different concerns that can be accessed support for including parenting difficulties and problems with money (Southwark council, 2024), it explains the relationship between universal and targeted services in a way that helps the individual understand how they can access support. Although the website is easy to access, it offers fewer details on assessments and theoretical approaches for the practitioners (local government association). The Leicestershire County council provides a clear and structured information about early help intervention. The website demonstrates to families for the right time to be looking for support and the sort of interventions that might be available for example parenting help, behavioural and emotional welfare (Leicester city council, 2024). The structured approach makes the website more useful for professionals as it provides detailed guidance and clear referrals (local government association, 2021). However, like the tower hamlets council the content on the website is more formal and easier to understand and less engaging for families because it has fewer visual elements like pictures and simplified explanations (NHS digital, 2019). A comparison of the three local authorities highlights differences in how effectively they communicate early help services. 
Tower hamlets provide detailed and integrated service information but may be less accessible to people who are not professionals. In comparison Southwark makes it clear to for parents and families to understand and access services and is far more easily accessible. Finally, Leicestershire although provides thorough and structured information it is more suited to a professional audience. this suggests that the effectiveness of communication rests upon the websites’ ability to be able to be clear informative and accessible. Comparing tower hamlets, Southwark and Leicestershire shows that even though all three councils offer early help services, their methods of publicising them widely vary. Southwark council presents the clearest and most easily understandable information, focusing on the family. However, combining this accessibility with the detailed guidance provided by Leicestershire would create a more comprehensive and effective model of best practice.









Conclusion and Recommendations 
In this report, I have reviewed how the three local authorities implement early help provision by analysing policy and guidelines and available service information. Comparing the tree local authorities, the evidence shows that all three local authorities are committed to early intervention but all there are clear differences in terms of availability, clarity of information and integration services. I have found that an approach to early provision depends on clear multi agency working arrangements which are set out by working together to safeguard children (HM government, 2023). All three local authorities meet the statutory guidance, but one authority stood out the most by presenting its services clearly making it easier for individuals and practitioners to identify services. It also became obvious that digital access to services played an important in effectiveness. Authorities that provide well structured online platforms and clear referral pathways are more likely to engage families at an earlier stage preventing the need for anything to escalate. If information is not clear or is not available, it is more likely that families do not receive help sooner. Based on the comparative analysis the most effective local authority is the one that demonstrates strong integration of services, clear communication and accessible digital resources.
The recommendations for improving early help will all be about increasing coordination, accessibility and preventative outcomes across the local authorities. Firstly, agency collaboration needs to be improved through data sharing platforms. Many local authorities suffer lack of communication between. Health, education and social services which delays early intervention. A common digital platform and multi-agency meetings will ensure that children and families are dealt with correctly in a timely matter (DFE, 2023). Secondly, early identification processes need to be stronger. Training needs to be provided to teachers in schools, GPs and community organisations to ensure that early signs of needs including neglect, poverty and mental health problems can be recognised. Earlier identification of need reduces the likelihood of escalation into statutory intervention (munro,2019) screening tools and referral routes needs to be a standard across all local authorities. Thirdly, families must be better informed and supported. a lack of awareness of the early help system means that support at referrals is not reaching them.
 Outreach work within the community with voluntary organisations would serve to normalise hep seeking for example schools and community centres (early intervention foundation, 2022). In addition, work force capacity and training needs to be addressed. High caseloads and frequent turnover mean that the quality of support can be affected, additional funding will be needed to employ appropriately skilled practitioners and continues professional development. Monitoring and evaluation should be an important part of the service delivery. Data needs to be gathered on how early help service affects the child and family feedback must be incorporated for service delivery to adapt effectively. Training in trauma informed practise and cultural understanding will need to be a key component of continuing professional development. In conclusion, improving inter agency collaboration, early identification, family information workforce capacity and monitoring will all go some way in improving early help systems.
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