

Page | 2




[bookmark: _GoBack]


Student name: Roxana Ciocoiu
Student number: 1814110
Module title: Community Engagement
Module number: LCBB4002
Lecturer name: Gregory Cowan











Investigation in McDonald’s







Table of Contents
Introduction:	3
The sector in which it operates, the size, structure and explain its goals, mission, and values	3
Identify its customers and what they expect from the organisation in terms of goods and/ or services	4
PESTLE Analysis of the McDonald’s Company:	5
Explain the role of the employees within the organisation and how they support the organisation achieve its goals	7
Explain about training and development and why this is important to organisations	8
Food and Beverage Manager role and responsibility and importance of the role in organisation	9
Skills and knowledge of the Food and Beverage Manager:	10
Conclusion:	11
References:	11




[bookmark: _Toc5890313]Introduction:
Mcdonald is a famous fast food company in the United Kingdom. This assignment discussed Mcdonald's corporation current position, the company's mission, and goal. Company's current state in the UK. This assignment uses the PESTLE analysis of Mcdonald's corporation to detect the power and trends of this fast-food company. This helps to identify the attractiveness of the company. This assignment discussed the Mcdonald's employees and their role and contribution to the company and also provided a clear picture of the skills and knowledge of the employee. This entire assignment also discusses the particular managerial role of the company to achieve the company's goal and objectives. This entire assignment.
[bookmark: _Toc5890314]The sector in which it operates, the size, structure and explain its goals, mission, and values
Mcdonald’s is basically an American fast food company. This company is now serving their services in more over 100 countries across 37,855 number of outlets including the United Kingdom and cover 69 million customers daily (Hubert, A. 2019). McDonald's is a franchise type of company and served their services in an oligopoly market.
McDonald was now the most valuable brands of the fast-food chain in 2018. The brand value of the company is 126044 million. McDonald's Annual revenue is $21.025B which is 7.87% decreased from 2017 but the global sale increased by 4.2% (Macrotrends.net. 2019).
Mcdonald’s basically popular for Hamburgers, cheeseburgers, and French fries. Mcdonald’s company also served chicken items, wraps, desserts, Milkshakes, soft drinks, and breakfast items and also now this company served fresh fruits, fish, smoothies, and salads. 
McDonald’s Company main goal is to serve good food to the customer. Maintain the quality of the food which attracts the customer more. Create a friendly and fun environment for the customer and being a socially responsible company which helps to provide a good return to the company’s shareholder. 
McDonald's company mission is to create a favorite place for eating and drinking to the customer. The global strategy of the company is "Plan to win" which motive is to improve its operation and services and to enhance their customer experience.
McDonald’s company value is to provide quality food and clean and superior services, value for each customer (Corporate.mcdonalds.com. 2019). The company's ethics is to conduct its business by maintaining fairness, integrity, and honesty. Provide a better opportunity for the employees who enhance success for the company, changing their system through constant innovation and evaluation to attract more customer.
[bookmark: _Toc5890315]Identify its customers and what they expect from the organization in terms of goods and/ or services
McDonald’s Company target audience or customer is everyone, every age of people. the company main aim is to provide a fun and friendly environment for everyone. This means they serve their foods for a family combination of the young and aging people, to workers by proving coffee and breakfast services (Caterer.com. 2019). McDonald’s company main motive is to provides their services each and every people of the country at a reasonable price.
The huge number of customer expectations is that McDonald’s Company provides good and fresh food services and the customer wants a friendly environment in the restaurant of the McDonald’s Company. The customer always wants online order services, its easy for ordering food from anywhere. The online food services are more flexible and comfortable services for every aged customer. The customer also wants hot food services for the online delivery system of the McDonald’s Company. Sometimes the customer wants a parking facility at the restaurant of the company. 
McDonald's Company main motive is to fulfill customer requirements and provide them with quality food and services. McDonald's company maintain cleanliness in their restaurant to provide a proper friendly and clean environment to the customer. The company introduces an online app of the company to order food from anywhere by locating their current location. "Locate" facility of the company app helps to locate near restaurant of the company to ordering foods. So, McDonald's Company serve hot and fresh food to their customer. The company also provide parking facility in their restaurant to avoid the problem for the customer.
[bookmark: _Toc5890316]PESTLE Analysis of the McDonald’s Company:
Political factor:
UK population are faced with heart disease problem and overweight problem. UK government introduced a health policy for the fast food company to reduce the amount of salt in foods and many other products. Also reduce the amount of the sugar level, a saturated and unsaturated fat level and calorie content in their products. This political factor becomes a threat to the company because it creates pressure over the company.
McDonald's maintain the UK Government rule and reduce the amount of the salt by 14% in their food menu, and many products and also company maintains the sugar, calorie and fat level in their products (Mcdonalds.com. 2019).
Economical factor:
After the recession and Brexit issue, the fast food industry of the UK faced many problems. The cost of the products and foods are increased.
After recession customer value the home food products because they value for money and they also focused on the low-cost budget of the foods. To fulfill the customer requirements fast-food company, Mcdonalds served food by reducing their prices, and profit margin level decreased by 6%.
Social Factor:
Uk population faces more heart disease and obesity problem . so the customer becomes more health conscious. So the customer declines the fast food for the high-fat level. The customer demand increase for organic and unprocessed foods. This social factor creates an impact on the fast food company. So the company becomes offering healthy foods like milk, salads, fruits and maintain their market through this effective marketing strategy.
Technological Factor:
The marketing opportunity is increased by using the internet. Present customers are a more technological savvy person. Online food order facility is flexible and comfortable for the customer. Proper website design and locate facility is helping to increase the sale of fast food. The social media appearance like faceBook and twitter page of the company also helps to improve the market of the company. Technological factor creates a great impact on the fast-food company like McDonald’s (Mcdonalds.com. 2019).
Legal factor:
Uk government introduced health inspection system and health and safety legal framework for the fast food company for securing the health of the people. this health and safety legal framework create an impact on the company. Fast food company including McDonald’s faces 70 checks on beef products for safety by the health inspection system (Mcdonalds.com. 2019).
Also tax and payroll of the employees, wages, weakly working hour rules, these all legal laws creat impact on the McDonald.
Environment factor:
Environmental laws like reducing the carbon emission during production, energy saving laws like the turn of electrical appliances, lights. Reducing the number of junk foods which damage the workers and children health and reducing uses of plastics, these environmental laws create an impact on the McDonald's.
[bookmark: _Toc5890317]Explain the role of the employees within the organization and how they support the organization to achieve its goals
Employees of the McDonald’s company main role is to maintain the proper environment around the restaurant. 
Managers and leaders: Managers and leaders are responsible for guiding all employees of the McDonald's.
Host employees: Host employees responsible for providing proper friendly behavior with the customer and maintaining the cleanliness in the restaurant environment and also maintain the cleanliness in serving foods.
Kitchen staff: Kitchen staff employees responsible for maintaining the inventory of the foods, for notifying the shortage of the foods and responsible for providing this information to the kitchen staff and responsible for maintaining the high quality of the food (Mcdonalds.com. 2019).
Front counter: Front counter employees responsible for providing fast and quality food to the customer and taking orders from the customer.
McCafe staffs: McCafe staffs are responsible for preparing and serving hot and cold drinks properly with savory and sweet snacks.
Delivery driver: Delivery driver staffs are responsible to deliver the online food order quickly to the customer.
All employees of the McDonald’s company, the main motive is to provide quality services and high-quality foods to the customer. The quality services improve the market value of the company and increase the sale of the products. Proper quality service creates a global image in front of the customer.
[bookmark: _Toc5890318]Explain about training and development and why this is important to organizations
McDonald’s company provide regular training to its employees. McDonald’s believes the nurturing development and growth in all level of the employees. McDonald introduced registered training organization to providing training to the different stages of the employees. McDonald’s offer traineeships for the development of the employees which provides the practical and theoretical experience of the workplace. 
McDonald's company always provides an opportunity for its employees for continuous growth; this training process develops their personal and organizational skill and knowledge (McDonald's Corporation. 2019). This training facility improves their competence and performance level of the employee which helps to achieve the company's goal and objectives. Proper training and development procedure of the employees provide them with job satisfaction and fulfill their personal needs and requirements. This training strategy of the McDonald's company helps to enhance their productivity and also maintain the quality of the services and foods; it helps to attract the customer more. The training facility also provides promotion opportunity within the company (Rowney and Forsey, 2019). It motivates the employees to provide proper services and maintain a friendly environment. This training and development strategy help to improve the market value and sustain the company image in the global market. 
[bookmark: _Toc5890319]Food and Beverage Manager role and responsibility and importance of the role in the organisation
Food and beverage manager of the McDonald’s company playing an important role. 
Food and Beverage Manager of the McDonald's Company are responsible for keeping their eyes in the food standards, the safety of the foods and cost of the foods.
Food and beverage manager s responsible for maintaining the cleanliness of the kitchen and also maintain cleanliness in food servicing process.
They are responsible for providing innovative cooking recipe ideas and guide the kitchen staff properly. To maintain the inventory of the foods and beverage (Metro.co.uk. 2019). They are maintaining the quality of the foods and providing knowledge of the fire protection to the kitchen staffs.
Food and beverage manager role is important for the McDonald's company because effective Food and beverage manager satisfy the customer's needs in all way in the fast food company. Food and beverage manager helps to maintain the proper environment in the restaurant of the McDonald's and satisfy the customer needs as per their food requirements. Food and beverage manager are mostly responsible for maintaining cleanliness and quality of the food; it helps to keep the customer happy and enhance the market of the McDonald's Company.
[bookmark: _Toc5890320]Skills and knowledge of the Food and Beverage Manager:
· Food and beverage manager have the ability to work under pressure.
· Food and beverage manager have the ability to control the customer. 
· I have the ability to prepare innovative preparation of food and also in beverage preparation.
· I have the ability to complete the preparation in proper scheduling time and serve the foods quickly.
· I am having knowledge of the storage process of the foods properly and the disposal of the rotten foods properly.
· Having knowledge of fire protection and preventive measure on the emergency purpose. 
· You have the proper organization skill to manage the cost and price of the foods, cleaning schedules.
· I am having knowledge of the safety procedure of the foods to provide safe foods to the customer.
· I have the ability to solve the conflicts between the customer and staffs.
· I have good leadership quality to manage all kitchen staffs and guide them properly by providing knowledge.
· I have good communication skill to properly communicate with the customer and provide them with friendly behavior.
Explain what training and development requirements need to be considered
Training and development of the food and Beverage manager are required to maintain the proper environment of the McDonald’s company. Mcdonald’s company provide training to the food and Beverage manager through seven Hamburger universities across the world. This university has a facility of excellent kitchen labs, and service training labs, efficient teaching facility which helps to enhance their performance (Marketingsociety.com. 2019). The training is provided by the restaurant operation expertise professors. This hamburger university provides an excellent training facility for the food and Beverage manager, manager and amid management and leader of the company. This training facility helps to achieve their personal and as well as professional goals. Training facility of the food and Beverage manager provide proper job satisfaction. 
This training facility is required to enhance their skill and performance and improve their professional behavior and knowledge. This training facility of the food and Beverage manager helps to increase the productivity of the McDonald’s Company and improve its market value across the world.
[bookmark: _Toc5890321]Conclusion:
It is concluded that McDonald’s Company enhance its market by serving quality services and foods to the customer. This company also provide training to their employees and manager to improve their personal and professional skill and knowledge which helps to improve their services directly. This company serve friendly and clean services to their customer and also satisfy them by fulfilling the customer’s needs. This quality service of the McDonald's Company create a global image and increase its market value.
[bookmark: _Toc5890322]
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