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Assignment:
Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.

Within this essay the author will endeavour to explore multi-agency working through policy, practice and work based knowledge. It will consider the different models of multi-agency and explore the range of statutory and voluntary and initiatives available. It will also inform and evaluate the contribution and challenges faced by one such agency through partnership working. 
Multi- agency working is an integrated way of working that brings professionals from different sectors together to work with children, young people and their families to ensure that the best possible outcome is achieved. (Department of Education, 2012)
Multi- agency working is the joining of forces in order to prevent and secure improvements and make interventions in an effective manor to support children and families. (Every child matters, 2007)
Multi- agency working is not a new concept and is also known by other names as working together, integrated services and partnership working. Multi-agency began in the 1980’s with the health services and social services working more closely together as a way of tackling poverty and became a statutory requirement for collaboration was established following the Children Act 1989. This statutory requirement saw the development of services, public, private and voluntary join together to collaborate on issues such as, social exclusion, regeneration of areas and safety in communities. 
Over the last two decades there has been further development in multi-agency working through policy drivers developed or reviews following serious failings or incidents. Some of the policies that have influenced change are; The Audit Commission Report: Managing services more Effectively, 1989. Supporting Families: a consultation Document, department of Health, 1998. Every Child Matters, 2004, 2006, The Children Act, 2004, 2006, Working Together to safeguard children, 2013 and the Munroe Review of child protection 2011. All of which have led to government funded initiatives such as, sure start, youth offending teams and children’s fund.
Following Every child matters 2003 and the Children Act 2004 it became a requirement for agencies to work more closely together to improve well-being and outcomes. Every child Matters 2003 stated there needed to be an establishment of a common assessment. An improvement in information sharing. The introduction of a ‘lead professional’, the establishment of a multi-disciplinary teams to administer care ‘around the child’ and a move towards the co-location of services. The legislation was in response to the Lord Laming inquiry which highlighted poor communication, poor sharing of information and failures following the tragic death of Victoria Climbie. 
Victoria Adjo Climbie was born 1991 in the Ivory Coast came to live in the UK with her aunt in London in April 1999. Her first visit to hospital was in July 1999 and several more visits and admissions to hospital followed. In February 2000 Victoria died from a combination of malnutrition and hypothermia. The pathologist found 128 separate injuries and scars. The inquiry heard that there were 12 occasions when different agencies could have intervened to save her life if they had only worked collaboratively and shared information.
 Lord Laming’s recommendations regarding multi-agency working were as follows; he recommended there should be an amalgamation of working together and the national framework into one simplified document with in the department of health and it should be clear and practical to tackle aspects such as, who, why, who responds, and the outcomes and a common language should be used across all agencies.
The Children Act 2004 required local authorities (LA’s) partnership arrangements, via Children’s Trust to develop information sharing agree the collaboration and contribution in meeting needs by Identifying all needs, circumstances and aspirations of all children and young people. (Rita Cheminais).
The key benefits to multi-agency working are the early identification and implementation of interventions, access to expert advice, guidance and services and needs are more appropriately addressed. The improvement in the engagement in young people. The educational needs of children, young people and families. There should also be an improvement of the quality of service and a reduction in the need for more specialist services. 
Multi-agency working can involve many services both statutory and voluntary. Voluntary services may include those such as, Snap, Barnardo’s, Children and Adolescent Mental Health Services (camhs), Team around the family(TAF), Flying Start and statutory agencies such as, speech and language therapists, educational psychologist, education welfare officer, youth workers and youth offending teams.
Multi-agency working reviews have shown that there are several effective ways in which they can be structured. Some possible broad models are; multi-agency panels, multi-agency teams and integrated services. A multi-agency panel is where a home agency uses current employed practitioners to meet as a panel or group regularly to discuss children’s needs and the work needed to support those pupils and a way forward in how to carry it out. The work is usually carried out by a member of the panel or referral to another key worker to lead the support, for example, Youth inclusion and support panel. 
A multi-agency team is considered more formal than a multi-agency panel, with recruitment of practitioners in to the team. There is a lead within the group who ensures that the common goals and purposes of working are met while linking with agencies through training and engagement with a wide range of levels in universal services. Work can be carried out with individuals, small groups, families and can be school based; for example, youth offending teams, behaviour support teams and Team around the child/ Team around the family (TAC/TAF). 
Integrated services are separate services working together and share a co-location or virtual location making it a hub for community use. It has a structured management to facilitate integrated working and is service partner funded to deliver the integrated service. This is often delivered from school or early years settings examples can include; Sure Starts centres and extended schools. (Every child matters 2007)
A multi-agency sharing hub (MASH) is different agencies working together within a safeguarding approach in a co-location or virtual arrangement and principals are based overall on three common elements; the sharing of information, the making of decisions jointly and the coordination of interventions. Agencies often included are local authority education services, police, health and probation services, children’s social care, housing and youth offending services. There are many benefits of this form of working theses can include the services being brought in to the community in one location allowing for the ease of access for training and the highest area of need being prioritised and the cause of need rather than the effects being addressed. There many be support through development of advocacy services and all providers being equally valued. It can also support the development of a common assessment framework where preliminary assessments can take place by professionals already known to the child or family which would avoid the need for multiple assessment making it a more efficient use of resources and information sharing allowing support or intervention to be put in place effectively and quickly through the joint planning and budget sharing.  (Home Office, 2014). 
There are many benefits of all models of multi-agency working however none are without its own challenges or barriers. Within a multi-agency panel model the challenges that are likely to be faced are due to a tendency for panel members to focus on their own agency rather than the role they have on the multi-agency panel and the possible lack of contact between members and as a group and the time allocation given to carry out the casework needed in addition to their own duties or role with in their home agency. Within the multi-agency team model there are issues regarding human resources and recruitment of staff, the time allocation for meetings and location as many agencies having to travel long distances to a central location. The model of integrated services may also have issues with regards setting however there is likely to be its purpose within the community. There is also a need for ‘collaborative leadership’ to bring the range of partners and community on board as well as developing a joint purpose for practitioners in their new role as well as their own agency which in turn can cause issues regarding pay and conditions within the joint working of employees at various levels of pay.
The bringing together of agencies from the social sector and medical sector can also have its own challenges which can be complex. This is due to priority needs, language used, and information shared. The medical model of care focuses on the medical issue or impairment through the person being given a diagnosis and having the appropriate treatment. While this is an efficient model for treatment and intervention of medical conditions it does not always see the person but focuses on the condition. The language used in the medical model may not be easily understood and complicated for nonmedical agencies to interpret. The social model looks at the long-term characteristics which may or may not result from an injury or condition. It does not reject the need for medical intervention but looks at the person as a whole; past, present and future through education, housing and social support structure. 

‘School A’ is a large comprehensive school with 1428 pupils, 222 pupils are on free school meals (fsm) and 552 pupils on the additional learning needs (ALN) register. 112 of those pupils are either statemented or on individual education plans (IDP) with the rest being 107 on action plus and 333 on action. Due to the complex and varied needs of the pupils within ‘School A’ there are many outside multi agencies supporting  the pupils and the range is very varied, some being provided through the local education authority and others from outside agencies that are of a charitable nature. These agencies range from an educational physiologist, physiotherapist, social services, police liaison, career advisors, educational welfare officer, school nurse, youth services, Area 43, Child and adolescent Mental Health (Camhs), Snap Cymru, Speech and language, youth offending service, Cynnydd Project and Team around the family (TAF).
Within ‘school A’ there are weekly meetings for all heads of learning chaired by the assistant head teacher who is also the child protection officer, these are to air concerns and give information. Further to that a group a multi-agency meeting, consisting of the assistant head/ child protection officer, education welfare officer, youth worker, school nurse, key worker, additional needs learning manager, behaviour manager and the key stage 3 and 4 coordinators meet as a ‘provision team’ to discuss pupils further and make decisions on provisions or referrals that can best support the pupil, these provisions may be ‘in house’ or external agencies.
One multi agency project that the provision meeting makes referrals to is Area 43 a school-based counselling service.
Area 43 is an independent registered charity working throughout West Wales delivering a counselling service to children and young people in secondary and primary schools. Area 43 started in cardigan as a drop in and information shop 1996. The project is monitored by a voluntary committee and has received funding through public donations, the Lottery community fund. The Esmee Fairbain Foundation, the Police Community safety fund and through County Council and Government grants. As services expanded and developed they were able to offer more services and bid for local authority contacts. Area 43 now has 12 full-time staff,14 part-time staff and additional volunteers. Area 43 is an informal non- discriminatory and non-judgemental support service for young people who need to access information, advice, guidance and counselling. They work to support the young persons’ self- esteem, their place in society and develop a positive approach to life. The service helps the young person address problems they face socially, in relationships, at home or life experiences, such as substance or alcohol misuse, criminality, educationally and economically. 
Their aim is to support those who may not have family or a lack of family support and be role models to develop safety and health skills and support sufferers of discrimination because of poverty, race, gender or language. And help develop young peoples’ potential because of limited life experiences and underachievement.  And forge links and aspirations of young people. (Area 43, 2017)
Within ‘school A’ referrals can be made to this service through the provision meetings by any professional attending or through parental request or self-referral for those pupils over the age of 14. The counselling takes place within the school during the school day. Each session is around fifty minutes long for up to 6 weeks but can vary dependant on the need. The service is treated as completely confidential, this includes not discussing information with parents unless the child gives consent to do so. However, if a pupil makes a disclosure or is at risk of significant harm the counsellor would seek the help of other agencies. The school based counselling service is completely voluntary, so the pupil can refuse the support. In order to support pupils who are unsure about beginning the sessions a taster or questions session may be offered to the pupils.
 One such example of this is; Pupil ‘A’ was discussed in provision meeting he was experiencing difficulty with friends and becoming isolated. The school nurse was able to share information regarding a resent bereavement with in his family that could be affecting his emotional health. His head of learning also expressed concerns regarding his engagement in lessons and that he had expressed to her that he was feeling down. As a group it was decided that pupil ‘A’ may wish to have counselling with Area 43. Action points were drawn up for contact to be made with home and the offer for counselling made. Pupil ‘A’ took up the sessions and following an evaluation review 6 weeks later, on completion of the counselling pupil ‘A’ had begun to reengage with school and friends and no further action was needed.
While Area 43 is of great benefit to the support of pupils it is not without it’s challenges. One such challenge is the time allocation given to support a pupil. The school counsellor has a funding allocation of 6 weeks placed on them by the local education authority (LEA) for all new consults. With many pupils it can take several sessions to fully engage with the counsellor and begin discussing issues. Once these 6 sessions come to an end the pupil or counsellor can reapply or request further time. This however can lead to a break in sessions or the LEA refusing to fund the additional sessions. 
 ‘School A’ currently has two Area 43 counsellors who attend the school twice a week, this means that 8 to 10 pupils are seen per week and there is a waiting list for this service and pupils can expect to wait for around 6 to 8 weeks once a referral has been made. During this time the issues experienced by the pupil could escalate and a referral to a more specialist agency such as, CAMHS may be needed. 
[bookmark: _Hlk510697143]While multi-agency working has its barriers such as, peoples reluctance to change, foci on own agency and concerns of sharing resources and budgets and how the structure and leadership will be determined the benefits of this form of working out weigh all the challenges. ‘School A’ has found the provision team meetings that take place on a weekly basis an excellent way of supporting pupils. Pupils can be discussed openly with the input from all professionals involved. Having the school nurse, youth worker and educational welfare officer is vital to these meetings as they have outside contact with pupils and their families and can often have information that the school alone may not have been notified of. Information sharing is a key area in early identification and input of intervention. This has been highlighted by several cases of child abuse and neglect that have resulted in the death of children, Victoria Climbie, 2000, Baby P, 2007 and Daniel Pelka, 2012. All these cases have resulted in inquiries to establish where the authorities failed to stop them. Each inquiry highlighted poor collaboration, information sharing and reporting. If multi-agency working can prevent further cases such as Victoria Climbie, Baby P and Daniel Pelka all challenges must be overcome and barriers removed.
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