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1. Project Aim
I decided the final project aim is Brand Communication strategy of Li-Ning across the world.

2.Project Objectives

For my project, the objectives will focus on three aspects are brand value, brand communication and marketing positioning. First of all, I need to unfold research some information related to Li-Ning’s brand value so that I will take time to collect information about Li-Ning brand’s feature and culture. For example, Li-Ning provides more than just sporting goods, but is delivering a belief in life, quality of life and ideological realm. After that, I will move to next objective is brand communication strategies of Li-Ning across the world and I have to investigate facts involved international sport games sponsoring, collaboration with NBA league and push out some superstar advertisements, and action of charity. The final objective is going to be marketing positioning. I plan to find out information about Li-Ning company’s main selling object and tried to put sight on customers age form 18 to 30 because of Li-Ning company trust young customers have different consumer concept from elder customers. It is a tendency about how Li-Ning company try hard to make a change on traditional style business.

Benefits

3.1 Understand the brand value of Li-Ning and learn its brand characteristics and culture. Breaking the traditional Chinese consumption concept and the influence of sports brands. Helping Li-Ning achieve its goal of not only providing sporting goods but also conveying a sportsmanship to consumers. Towards the goal of integrating sports and lifestyle.

3.2 Use brand communication strategy to expand the overseas market of Li-Ning company, promote Li-Ning brand to become the sponsor of various international sports events, cooperate with NBA league, invite international sports stars to shoot commercial advertisements and participate in some charity activities with attention. Li-Ning brand to the eyes of more consumers from around the world, lining brand to the world, get more consumer recognition, in the future in the international sports brand market place.

3.3 Help Li-Ning to define its market positioning. To young people aged between 18 and 30 as the main consumer groups, believe that young people with novel and unique values, help Li-Ning company products and services become more younger, break traditional business style, follow the modern trend can get more customers, increase lining's income and revenue.

Justification for the choice of the project.

The first reason why I made a choice of sports products business is its speedy development. For new ages, a lot of sports businesses have been growing up. They provide all kind of sports machines, sports protection and sports costumes etc. Sports business sets up a relationship between sports world with human daily life. Sometimes, sports business also combines with fashion industry to make new styles. They know what are customer’s needs and how to attract customer’s attention in order to rapid development of sports business. I chose to investigate sports business because I foresee the bright future of this kind of business and it will be a successful industry.

The second reason I decided to talk about sports business is its huge market. As we know about health conscious people that no matter where they come from or how old are they, they love to focus on doing sport things to maintain a healthy lifestyle. Sports business can provide anything related to exercise and this business is able to open the world market by many channels like online stores, franchised store and retail sales in the shopping malls. Sports business has the ability to satisfy requirements of health conscious customers. I collected a lot of information about sports business because I believe it is a sustainable developing business. Jeffrey Gitomer. Customer Satisfaction is Worthless: Customer loyalty is priceless.

First reason why I chose Li-Ning company is that it stands for Chinese sports brand, and has a long history. As we know, this company was set up in 1990 and named by a famous Chinese gymnast, Lining. Li-Ning company is a leader in Chinese sports brands market. They have cooperated with Chinese Olympics teams since 1992 in Barcelona and supported programs include gymnastics, badminton, table tennis, diving and shooting. Besides its high speed development, Li-Ning Company is also active to undertake social responsibility. They usually provide financial aid to construct "hope primary schools" in poor areas and generously donate people in the natural disasters. I prefer to talk about Li-Ning company because I feel confident about the knowledge I have about this company. This company has established relationship between sports spirit and masses in the society. Terry. Mason, Them Coming Back and Tell Everyone They Know (Austria, TX: Bard Press, 1998)

The second reason why I made a choice is that I confidently claim that Li-Ning company is a forward looking enterprise. It uses marketing strategy very well, uses four components like product, promotion, place and price in a very good way. Li-Ning company is capable to provide many things like sports machines, sports protection equipments and costumes etc. The most important fact is that Li-Ning develops low and middle class products and controls the prices to not go too high. Therefore, Li-Ning can open to the world untapped market and export products to many different countries across the world. People from different areas prefer to buy these kinds of products because of reasonable prices. With no doubt, Li-Ning company can gain lucrative profits for coming years. Li-Ning is my final topic of choice because I think it has got good commercial management brain and may become even better and stronger in the near future.

5.Project Plan

5.1 Resources and Rationale

For this investigation I used some secondary information research methods and obtained some important resources from professional website, published books and daily journal. I recorded main information include website address, writers and date for released. I also made classification of each main point and proceed information finishing and screening and improve the information to make research more comprehensive. Secondary resources help me to complete my topic report and know more about my topic investigation. 

5.2 Time Management

I am going to learn and study the project from 10/2/2019 to 5/3/2019. At this period, I will do some research work from school library and finish the resource management, make it deal with my project study.  

6. Research Methodology

6.1 Secondary research methods

To be honest, I used two research methods to collect secondary information from website and journal articles. First of all, the website information sources are the most common and I can use laptop go through the internet and check many professional or official website. I also recorded the main information from each big website. I agree with those secondary information because of they are more authoritative and might win the people’s trust. Except the method I mentioned above, I also collected information from journal articles. Usually, I used to go library and book store to find some journal articles have written by famous authors and I looked through newspaper too. I wrote down the main information and came from which vol. I truly believe the secondary information from journal articles can help me to complete the issues.

6.2 Primary research methods

(1) Questionnaire survey

First of all, I need to design the questions and structure of questionnaire paper and I will distribute 50 questionnaires to wechat group and QQ group respectively also I plan to carry 100 questionnaires on the spot survey. I am looking forward to know what customer attitude for sports brand, will they prefer to purchase internal brand than similar external brand and what technology is customer want to see in the products. My survey time mainly focus on holiday or weekend and survey object mainly age from 18 to 35, they can be students or people come from society. The important thing is people has been surveyed they should love to talk about sport brand. I truly have to control the quality of questionnaire paper I will give up some questionnaires show the same answers and not follow by my steps. I would make choices very careful and collect at least 100 satisfactory questionnaires. Questionnaire survey can provide help to complete my topic issue and gather more real information to enrich my topic study.

(2) One to one depth interview

For the second research method, I would love to choose one to one interview. I plan to interview close friends and strangers in the street. They might interested with sport things. I will arrange some questions before I start interview. For example, how much money for each product will be accepted by customers, what kind of style sports product is customer’s favorite and what customer’s consuming concept. I have to make sure their answers will help me to figure out my problems and I need to record the information I think it is useful, the answers screening is a necessary thing for my interview. I will have effectual interviews in the end and will collect at least 8 reports for one to one interviews. One to one interviews will give assistance to my research activities and let me know different ideas from people have different age and occupation.

6.3Study Methods

(1) I will use method of analysis of cases to study my topic. I plan to find out some classical cases about brand communication strategy of Li-Ning company. Cases study will direct towards some strategies to give more specific explanation and will help me to understand how is Li-Ning company to promote brand communication to across the world.

(2) Literature search will be another method I plan to use. I propose go through the internet and seek out some literatures talk about Lining’s have been provided by professional people. I may gather more details about brand communication strategies. This method might assistant me to know the development of Li-Ning company and the advantages and the drawbacks they have.
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