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Developing a business idea requires immense effort and entrepreneurship skills. There are various factors that are required to pay attention to successfully launch a business concept. Drawing upon this, the essay aims to shed light on the new business concept. The essay will also highlight adequate information by considering the business canvas model to draw attention to the elements of the business. The essay aims to conduct a new concept through Hazel Hotel and Resort as the company to evaluate the business of sustainable and eco-friendly operations in the hospitality industry.  
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Hazel Hotel and Resort is a visionary resort company that aims to offer a luxurious stay to customers with less ecological footprint. The resort also aims to offer organic and eco-friendly resort amenities as well as goodie bags to encourage customers to take their used amenities back to their homes. Hazel Hotel and Resorts also focuses on serving fresh organic foods and beverages to guests that are sourced from local farms and suppliers. The resort also optimises energy management systems to maintain the carbon footprint created in the hospitality industry. This business concept is chosen because it offers a sustainable approach to the business to not only boost customer experience but also reduce environmental impact. It is reported that the hospitality sector is one of the significant contributors to greenhouse gas emissions which amounted to exceed £1.3 billion, implying more than 8 million tons of carbon emissions yearly (Sms, 2023). Another reason to consider this sustainable business concept is that it is a driving force for reducing efforts in regard to cost savings. It can be stated that investors are increasingly recognising sustainable businesses that are not just ethical and sustainable in nature but more smart investments (Kölbel et al. 2020). Thus, Hazel Hotel and Resort implementing energy-efficient systems and technology within the services can help in reducing operational expenses as well as help in creating long-term benefits. 
The key partners for Hazel Hotel and Resorts will be green suppliers, local farmers, and technological providers. The company has considered collaborating with green suppliers as well as local community farmers to promote sustainable and freshly grown organic foods and vegetables to be added to the menu of Hazel Hotel and Resorts. As opined by Ramanathan et al. (2021), supply chain collaborations with green partners who share the same sustainable goals can be an effective approach for the business to gain a competitive advantage in the business in regard to tangible and intangible resources. It can also help in making informed decisions, planning, and execution to foster more innovative services and products (Govindan et al. 2021). Thus, considering these long-term benefits, Hazel Hotel and Resort has considered collaborating with the local partners to promote community engagement as well as obtain fresh organic foods. 
The key activities for the business are effectively monitoring the carbon footprint using energy management systems in the resort operation. The factors that have contributed to the incorporation of this technology are to offer a safe and sustainable contribution to customer experience. As elaborated by Filimonau and Magklaropoulou (2020), energy management systems can help control the resort’s environment and display the actual water and energy consumption across the hotel. It also allows the brands with an opportunity to re-consider the scope for guests to save energy. The company will also initiate green loyalty programs for quests, where customers will be offered goodie bags to take back their used resort amenities for future use. This will help in creating value for customers. Alshurideh et al. (2020), loyalty programs can help increase customer retention, and drive customer acquisitions in the market and thus, help in building strong relationships. 
Hazel Hotel and Resorts aims to offer sustainable amenities made from biodegradable and recycled materials such as bamboo-based products, natural soap bars, toothpaste, and so forth, that have a lower impact on the environment than plastic. The company also aims to offer hassle-free bookings to the resorts, which displays the customers with brief insights into the company’s sustainable initiatives to meet the customer’s demand. The company will also focus on green packing and reduce waste production. Organic dining options will be provided to customers. 
Drawing upon customer relationships in the business, customer assistance will be the top priority for the business to foster stronger customer experiences. As per Stakeholder theory, the dynamic relationship of the business with its different stakeholders plays a vital role in value creation (Freudenreich et al. 2020). In this correspondence, Hazel Hotel and Resorts will also incorporate an AI-enabled chatbot to understand the shifting preferences of consumers in the hospitality industry. This can contribute to the success of the business. As elaborated by Huang et al. (2022), an AI-enabled chatbot used in guest services can help in understanding the needs and demands of the services. This can help the company to get insight into the determining touch points of customers. Furthermore, customers can get transparent information about the services and food sources to create a transparent relationship. 
The company Hazel Hotel and Resort will target males and females residing within the UK. The resort will also target Gen Z and Millennials to get wider attention to the business. As reported, Millennials and Gen Z are the generations that are seen to be more concerned with the significance of choosing eco-friendly and sustainable hospitality services (Sean O’Neill et al. 2023). Targeting Gen Z consumers will be beneficial for the company as they value affordable accommodation and sustainability. By targeting this demographic, the company can gain a competitive edge. The resort will be available for consumers who want to spend their holiday in a refreshing environment and for other purposes such as family events, relaxation, and so forth. 
The considered key resources for Hazel Hotel and Resort are human resources, good technical support, suppliers, digital connectivity, comfortable bedding, sustainable packaging, and so forth. As argued by Sutrisno et al. (2023), human resources are vital to the success of the mission and vision of any business foundation. The use of technology and employees are inseparable factors in the current competitive business environment. If the business fails to manage these resources, the business operations will fail. For this resort, good technical support is required to manage and monitor the energy management systems and other digital connectivity to connect with the customers. However, these factors are believed vital to the success of firms. 
It can be stated that Hazel Resort will foster different channels to connect with the customers such as the company’s official website, and social media platforms such as Facebook, Twitter, Instagram as well as LinkedIn. Furthermore, online reviews and feedback options will also be provided to the customer to portray the services and customer experience. This will act as an E-word of mouth for the online services for the customers (Wati and Charisma, 2023). As elaborated by Al-Ja’afreh and Al-Adaileh (2020), EWOM has been seen to affect the purchasing intention of the customers as it enables the consumers to get insight into the brands, services and products through the exchange of information. In this aspect, referral programs will be initiated, for instance, referring to friends and families to get discounts. Referral programs are a famous marketing strategy that offers incentives to customers to promote brand services (Yang, 2021). This strategy has been chosen to expand the customer base and retain customers while offering the best eco-friendly services in the UK. 
Drawing upon the cost structure for Hazel Hotel and Resort, it can be stated that promotional expenses, transportation costs, staffing, basic events costs, liability insurance, and technology management expenses are required to be covered within the cost structure of the company. For the resort, the initial cost will require around startup cost of around £1,560,000. Furthermore, the business is planning to spend 25% of the month's revenue on paying wages to the staff, contractors, and part-time workers. For marketing purposes, the estimated cost structure is around £1000, and for the development of services and maintenance around £2000 will be needed. 
Considering the revenue streams, Hazel Hotel and Resort will generate revenues from renting resort rooms, renting event spaces for family occasions, festivals, meetings, weddings, and conferences. The company will also consider other amenities such as spa treatments and parking. The key metric to measure the revenue streams will be ADR, which is the daily average rate, dividing the total room generated revenue by the total occupancy of the room. ADR will be adjusted using the availability and demand that affect the prices. The business will consider a penetrative pricing strategy. This strategy helps the business to attract consumers with new services and products by offering them at lower prices at the initial stage (Khan, 2022). Thus, this is considered to offer a competitive advantage. 
[bookmark: _Toc159370365]Conclusion
It can be concluded that Hazel Hotel and Resort is a sustainable resort that will be operating in the UK. The business aims to offer a sustainable as well as luxurious stay to the customers while maintaining a carbon footprint. The Business considers the sustainable approach to the business can give a competitive advantage. The targeted customers are Gen Z and Millenials as they are more inclined to sustainable initiatives within the hospitality sector. The resorts can be used for multiple purposes such as weddings, events, conferences, and so forth. The company aims to use a penetrative pricing strategy. 
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The essay will provide an overview of the potential brand positioning of Hazel Hotel and Resorts with the local business in the UK in order to evaluate the business concept. This will also shed light on the strategic decisions to overcome the potential threat within the competitive business. 
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One of the main competitors for Hazel Hotel and Resort is the Green House. It is one of the top eco-friendly hotels in the UK whose primary focus is to protect the environment without compromising the luxuries for its guests. The company uses eco-beds, and solar energy, and recycles everything using the materials from the oil and coffee beans (Modi, 2023).  the Green House also offers a sustainable customer experience facilitating eco-friendly initiatives (TheGreenHouse, 2024). From this overview, it can be stated that the business has a highly competitive threat in UK hospitality. This can impact the performance of the company. As elaborated by Goyal (2020), competitive rivalry can impact the business in numerous ways. As per the Game Theory- Prisoner’s Dilemma Model, the profit of one business is the loss of another business. It is found that this threat can drive down the profit in the industry, however, depends on the intensity. In addition, this threat can also be positive sum, if the competitors generate different segments within the market (Isabelle et al. 2020). However, drawing upon Hazel Hotel and Resort, the company can gain a competitive advantage over its competitors as it offers goodie bags, which is also an effective marketing strategy as well as a sustainable initiative to encourage consumers to take their used amenities back to their homes. Based on the current position, the company can optimise marketing strategies in order to boost brand awareness and retain customers in the UK to deal with this threat. In this aspect, Hazel Hotel and Resort can optimise social media marketing to boost awareness of this new venture. According to the interpretation of Li et al. (2021), social media marketing has become an effective business strategy to boost brand loyalty and brand awareness. It helps in creating a positive brand image in the minds of consumers and enhances loyalty. Thus, this is aimed at helping the company to retain customers amidst high competitiveness. Asking for customer feedback is also an effective strategy to be considered, as it will enable the company to gain confidence in the services that they are offering to the customers. Customers’ feedback can play an essential role in the development of services and products, thus engaging customers with the brand (Birch-Jensen et al. 2020). These strategies will help position Hazel to create a competitive advantage before its competitors in the UK hospitality market. 
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It can be concluded by stating that Hazel Hotel and Resorts has a competitive threat as the competitive company Green House also offers sustainable services to its customers. The competitor company can impact the sales performance of the new venture. However, social media marketing and responding to customers' feedback are considered to be effective in dealing with the threat. 
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Business Model Canvas
	Key Partnerships 

·  Green suppliers
· Local farmers
· Technological providers
	Key Activities 

· Monitoring the carbon footprint 
· Energy management systems
· green loyalty programs 

	Value Propositions 

· Sustainable amenities 
· Hassle-free bookings 
· Green packing 
· Organic dining 
	Customer Relationships 

· Customer assistance 
· AI-enabled chatbot 
	Customer Segments 
· Males and females
· The UK. 
· Millennials and Gen Z

	
	Key Resources 

· Human resources
· Good technical support
· Digital connectivity


	
	Channels 

· Official website
· Online reviews and feedback 
· EWOM
· Referral programs  
	

	Cost Structure 

· promotional expenses
·  transportation costs
· Staffing
· basic events costs
·  liability insurance
·  technology management expenses
	Revenue Streams 
· Renting resort rooms
·  Renting event spaces 
· Occasions, festivals, meetings, weddings, and conferences.
[image: ]





2

image1.png




