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[bookmark: _Toc25879811]Introduction
It is the innovation which mainly includes the scope or capacity or capability of an individual or system to adapt any system quickly for which they need to adopt new ideas or concepts for bigger innovations (Drucker, 2015). These innovations are normally brought about in the form of new products, ideas, concepts, views, strategies, organizations where for a business organization, the main focus is on its customer’s satisfaction and in this regard the company brings new products or services by following the fed in the market. This ‘Fad’ is a market situation where a new product or service gets a huge response from the customer where such innovations are considered as ‘Fad’ for the market. In this report, it will be tried to conduct an analysis of Stockholm gases where it will be tried to show the contribution of innovation for a business organization. Primark is such a company that will be considered for conducting market analysis where innovation has really crucial to play for a company that may bring success for the company within a short period. There are different sorts of innovation, open innovation is such an innovation that really requires external ideas, concepts, knowledge and these can be collected from a market analysis (Restuccia et al., 2015). A case on National Health Service will be considered for this report where a new product as Plasma, a teeth-whitening product, has been mentioned which will be analyzed for being introduced in the market. The main purposes of this report will be to develop market and the product as teeth-whitening products in the market and different approaches to innovation in this case. 










“Development of a new product as a teeth-whitening product in the market”
[bookmark: _Toc25879812]Stockholm Gases’ approach towards innovation
Introduction of innovation
Innovation is such a concept that is very essential for any business organization or for an entrepreneur to think about any new business concept or ideas which can enhance the productivity and profitability for a specific business organization (Ratti, 2017). Alternatively, it is also thought such innovation process needs to follow an appropriate way by following which a unique or something new can be brought about within the company for representing in the market for the welfare of the customers.
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Figure 1: Innovation
Source: (Drucker, 2015)
This innovation is the combination of the desirability of the users or customers, viability in the marketplace and possibility with technology. There are different sorts of phases included within this innovation which includes opportunities, identification, idea-generation or invention to development, prototyping, production to marketing and sales (Ratti, 2017). Innovation is mainly essential for an entrepreneur who can follow the phases of generating new concepts. This innovation has different steps which start from opportunity to production launching in the market. This entire process will appear as failure project if these steps are not maintained properly. Moreover, this entrepreneurship needs to include commercialization by which it will be easy for including miscellaneous business functions for getting success. 
Any system quickly for which they need to adopt new ideas or concepts for bigger innovations. These innovations are normally brought about in the form of new products, ideas, concepts, views, strategies, organizations where for a business organization, the main focus is on its customer’s satisfaction and in this regard the company brings new products or services. The entire process of innovation normally includes the scope or capacity to adapt quickly by adopting new innovations and this may in the form of new products, procedures, techniques or strategies including business-level, corporate-level strategies. These strategies need to be maintained properly so that new innovation can see the light of success for a business organization (Ratti, 2017). There are several factors that are also considered for introducing innovation within the market or to the customers. Such factors include a procedure, product or service, strategy, degree of newness and these may range or vary from incremental to radical which have great impacts on continuous to discontinuous process of innovation. 
In terms of National Health Service, it has been trying to introduce new products ‘Plasma’ which is expected that it will be useful for making teeth white. From recent research or analysis on the market, it has been come out that people are ready to accept the product as ‘Fed’ but the research analyst along with dentists has provided their opinion that these teeth-whitening products need to be developed and further examined. Plasma is such a product which has potentiality as ionized gas and is capable of conducting electricity and absorbing energy from the supply of electricity. Now, the market researchers are expecting this product will get patent easily though there may exist some questions in terms of products’ potential (Çokpekin and Knudsen, 2012) y. There are some drivers which have great impact on innovation and they are provided below:
· Reducing costs: From the market analysis, it is expected that this new products’ price will be reduced for getting more responses from the customers. More and more testing is needed with proper analysis along with thinking which would definitely enhance the market efficiency and effectiveness of the products. 
· Comparative advantage: Lower cost and lower price of a new product within the market will help the organization to gain more responses from the customers. Besides, innovation is easier than other marketing functions as marketing functions need to be implemented in an appropriate way; otherwise, the entire innovation as the project will come out as failure. When more customers find the products suitable for them, it will indicate the company is getting more comparative advantages than its competitors. By observing the case of National Health Services, such new product ‘Plasma’ was really having huge potentiality as well as opportunities for Primark. 
· Product life cycle: In the product life cycle, each and every product of an organization needs to pass through each step. An earlier developed product for an organization is normally considered or has to face ‘Fad’ the short-term market situation where products get huge demand from its customers. In terms of Plasma, market researchers find that the entire concept is really useful if the product is introduced in the market by following proper steps (Restuccia et al., 2015). Such as, in early development stage, products get response quickly from early receivers. 
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Figure 2: Product Life Cycle
Source: (Restuccia et al., 2015)
· Value migration: Value migration ranges from the previous one to the next one. Such value creation helps the organization to update its product so that it can gain or obtain more customers’ response from the customers. Alternatively, such value is normally migrated from the previous concepts or products to the new products or concepts. In terms of Plasma, the product will be helpful in generating value for the business organization.
·  Rules and regulations: Business ethics is really a crucial part of any business organization to introduce a new product. Within the organization, all sorts of activities along with staff or employees need to follow business rules strictly so that the products’ quality, efficiency can be ensured. A product with good quality and efficiency can bring more customers to the business organization and enhance productivity.  Each organization wants such rules within the premises of the organization so that they can produce more quality and effective products.
· Sustainable development: Any sort of sustainable development can be possible if a company, like Primark can introduce a proper innovation within the organization and its staff for having huge market response (Ghosh, 2015). Different organizations, especially multinational companies create image for its brand via strong brand management which is really helpful in ensuring such development. In terms of Plasma, competitive advantage of the products is really such thing which can bring such sustainable development for the organization.
· Demand for accountability: Normally, a business organization creates demand for its accountability in terms of finding out the demand for the products. Customers always look for quality products at lower price where Plasma is such a product where both quality or efficiency and lower price is being introduced. From the case of NHS, it is required for the business organization, a new product like Primark, for getting positive response from the market, the customers look for demand, especially for these types of innovative products. 
· Changes in demographics, social and market: This demography, social and market has huge impact on the product life cycle where a business organization always looks for different strategies for introducing or placing the product in the right place of the market. As a result, products’ demand can be maximized. People have always tendency to accept or bring change for them for which they look for new products bearing good quality, efficiency, effectiveness. Products’ choices or preferences vary from person to person, age to age, men to women where people create different social values and such values vary from country to country and society to society (Ghosh, 2015). Such demographic, social and market changes are quite essential as they are required to find out products’ capability for obtaining demands or responses from the customers.
· Customer expectation: Products’ quality and efficiency are always related to customers’ expectations where a business organization, like Primark always tries to ensure such products’ quality and efficiency for fulfilling the customers’ expectations to get more responses from the customers. This will help the business organization to maximize their productivity, confidence, sales as well as profitability for the company ultimately.
· Change in an economy: There are some phrases in an economic situation where any change as sudden change in the economy can have a great impact on the products’ demand and supply which will ultimately increase or decrease products’ sales and profitability. Such as in peak, a new product will have great opportunity to achieve more demands from the customers. In recession, it is normally difficult to gain from introducing a new product where it is suggested to introduce such products in the market for getting more responses. 
· Exceeding in the competition: Business firms are trying to be experts in the field of technologies. These uses of technologies can help such business organizations to compete in the market (Clegg and Birch, 2002). So, the analysts within the organization always think about new technologies for maximizing their productivity and employees’ performances. For which innovation is so essential that an organization needs to cut off or release a good number of employees. This technological advancement helps the business organization reduce the production cost from that sense technology must be needed which normally comes from an innovation
Innovation and its conditions
Sometimes, innovation from the entrepreneurs does not see the light of success in the market before launching or after being launched at an earlier stage. This will be the venture capital that comes ahead in financing an entrepreneur’s idea or innovation, knowledge, concepts, views or perception, etc (Ghosh, 2015). ‘What is innovation in the market’, this question is always raised as the market place is hostile to incumbents where it is always tried to find out who now needs to conduct radical business innovation. In the market, radical and reconceived products and services are not sufficient for developing new products and services where they are also redefined in the market space and redrawn within the industries’ boundaries.
There are some criteria or conditions which can be followed by National Health Service and they are provided below:

Figure 3: Conditions for innovation
Source: (Fuchs and Schreier, 2010)
Suppliers or customers: Normally, small business organizations sell products in a large amount where such large number of products are sold at higher prices to the large business organization. When innovation starts getting more responses in a small business organization, it starts generating revenues (Fuchs and Schreier, 2010). So, for any innovation, there must be suppliers or customers in the market who will decide the path of a product as innovation. 
Venture capital: For an innovation, an entrepreneur or business organization needs more finance for launching such new products in the market. Venture capitalists come ahead in helping such cases where the innovation of a product can be introduced after being examined. This is the source of financing by using which various small business organizations or entrepreneurs can introduce or start their new businesses to the customers. 
Knowledge, ideas and views: By getting different ideas, knowledge, views or perceptions from the large organization for getting different views, information about the market, research, ideas of launching new products. The process-related to production is really helpful as it contains information, market research, and development of large businesses will also be helpful in terms of getting more ideas or knowledge about the products’ market condition. 
Strategies: There are several strategies when a business organization introduces a new product or innovation within the business for the use of the customers. Business level strategies, corporate level strategies, market analysis, and strategies are conducted to introduce an innovation in the market. Moreover, project research of innovation helps to examine the products before being launched.
Quality and efficiency: An innovation needs to include some important factors where the most important one is to ensure quality and efficiency of the product as innovation. Such quality and efficiency of the products can be very helpful in identifying core customers who can add value to the customers (Fox, 2014). 
Dependence on small firms: Normally, large business organizations does not continue bringing new products or services as innovation where they need to focus on the movement of the small firms (Tidd and Bessant, 2009). As small firms normally try to be specialized in a unique product. the large business organizations seek for them to deal or make a contract with them for increasing such products’ sales so that both parties can be the ultimate gainer. In this case, large business organizations get more advantages than small firms where small firms are considered only the producer or maker of an innovation. 
[bookmark: _Toc25879813]Roles of the management team of Primark in the project
A management team within the organization is divided into different fields of work or activities where they need to focus more on research options. For bringing innovation, such a management team considers different researches.
Researches for an innovation
Innovation always requires different ways by using which analysts or researchers of the organization bring new concepts for maximizing productivity (Fox, 2014). There is an approach, named “Technology-Push Linear Model of Innovation” where it is observed that there are several research options and they are basic research, applied research, invention, development, production, and finally marketing. 

Figure 4: Researches for innovation
Source: (Börjesson and Elmquist, 2011)
· Basic research: This is the initial stage or primary research where a team of the organization thinks about the core items and its importance for enhancing the performances. In the case of NHS, it is expected that a teeth-whitening product will be launched before many examinations of the product requires. Basic research is done for getting ideas about the necessity of the products, its performances in the market, whether it can attract customers or increase customers’ demand (Börjesson and Elmquist, 2011). 
· Applied research: This research is done by a team of an organization where the product basic concepts are implemented in reality. This is the second step of research where a relative team of the organization provides more concentration on the market and its demand for the product. This is the activity where a product is launched in the market only for getting ideas about the market and customers (Liang, Shih, and Chiang, 2015). In case of Plasma, the product has not yet launched where dentists think that this teeth-whitening product needs more tests before being launched in the market. Otherwise, this product may fail. 
· Invention: This is the process of bringing about a new product considering its usefulness. Such invention is similar to innovation where different ways, processes, strategies are invented to innovate a new product. This is quite important to bring success for a new product or service from the market (Caniëls and Rietzschel, 2015). 
· Production: After that, the final product from the innovation requires the final production as commercial activities. Though the product may face loss or fewer responses from the market, a business organization, Primark can provide free-offering advertisements for letting customers know about the potentiality of the product. It is observed that production should be limited in this case as the product is in the introduction stage after such innovation. 
· Marketing: When the organization finds that the product which has been innovated or brought to the market has opportunities in the market to gain success, it can enhance its promotional activities. It is true that the more advertisement, the higher will be sales and profit from the products (Drucker, 2015). It is expected that Plasma as a teeth-whitening product can bring such responses or attention from the customers. Before that this product is now in the proper examination so that it can obtain huge demand from the customers. 
It is true that innovation may be inspired by the reality which is also considered as ‘Known problem’. The innovation by an organization is in the new or improved product development process which leads to use technology and they require research, development, production, marketing, sale and user or consumers (Fox, 2014). Moreover, there are some roles of team management in innovation which are really important for new or improved product development and they are provided below:
Ideas generation: A research analyst has the responsibility to think about new ideas or concepts or knowledge by using which different ideas can be generated. Ideas generation is quite easier than idea implementation because many people can think in a unique way by which innovation is impossible initially. 
Ideas screening: Lots of ideas are normally generated by a team or teams within the organization where all ideas are not normally accepted. There are several phases by following which an appropriate idea or ideas are accepted after being screened out properly (Fox, 2014). 
Concept development and testing: After generating and screening out different concepts or ideas, it is required for any business organization’s team management to develop and test the entire concept of the project. In case, Plasma. Teeth-whitening product requires such concept development and testing as this product has some opportunities to draw customers’ demand for which this was being tried to focus on its concept’s development and more importantly on further testing of the product.
Business Analysis: A team is formed in this regard which will be responsible for identifying different business motives of the products. The business analysis includes different activities within the business, employees’ performances, business performances, etc (Liang, Shih, and Chiang, 2015). 
Beta testing and market testing: By this research or testing, market research of the organization can identify the core items or exact place where a product can be placed. Such beta testing is performed by clients who are not part of the organization and this testing is also very helpful in evaluating the overall experience from consumers’ points of view (Tidd and Bessant, 2009). 
Technical implementation: It is such a way that includes design, layout, deployment, fabrication, and integration of interactive technologies that emerge as immersive design into new and pre-existing fields. Such technical ways can resolve the market for a new product to be launched. If the entire procedure is good enough, the product can gain huge demand from the customers (Ghosh, 2015). 
Management team’s knowledge in an economy
Today’s economy is on ‘Knowledge’ where such knowledge, weightless, information, digital or service economy where team management focuses on some factors of production including land, labor, capital, and intangible knowledge. Such knowledge as useful information or service and as a public good. Again, such information can be used as property. The management team of Primark will be responsible for collecting information.
Market-oriented economy
In a market-oriented economy, an efficient management team will be responsible in terms of playing field where they will identify unfair competition as free riding. Diversity must be considered which includes bilateral, regional, international treaties or agreements. The different meetings will be organized or exceeding market needs or expectations which will add value ultimately. A management team will also responsible for conducting market research which will consider consumers’ needs, competing products, substitute products, gaps. Consumers need it the first and foremost important duty for the analysts where they will conduct different market research from which customers’ expectations, satisfaction, needs or wants will be found out. Moreover, competitors’ products can be analyzed where the team will find different ways or strategies by following which such new products can compete with the competitors and gain the market (Eftekhari and Bogers, 2015). Substitutes products can be developed by such team where they try maintain the market for a new product. In this case, Plasma can play also a role as substitute where technological innovation as an element of marketing can be developed. Technological innovation helps the production level of the organization where the company can bring such new products from time to time (Liang, Shih, and Chiang, 2015). 
Creative and innovative
Moreover, a management team needs to be creative as well as innovative. In terms of creative, they have the ability to make or otherwise bring into existence something new, whether a new solution to a specific problem, a new method or device or a new artistic object or form. Again, in terms of innovation (Fox, 2014), the introduction of something new, a new idea, method or device can be used for developing the level of production. A management team needs to combine their ideas and then actions where it needs to combine creativity and productivity as well as action. 
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Figure 5: Importance of a management team's roles
Source: (Liang, Shih, and Chiang, 2015)












[bookmark: _Toc25879814]Open and Closed model for innovation
Two models like open and closed models are popular that can be useful for an innovation process. The closed model is defined as an approach that acts in a stable filed or environment. This model is really helpful in bringing changes and problems where different stability is needed in the function and its relationship with other organizations. Again, the organizations can follow an open model within the workplace where this is normally observed that the work field has to be new and complicated (Leitão, 2014). In such critical environment, organizations along with its teams need to conduct different research which seems to be very complex to be solved. On the other hand, close model is considered as a force that is used on random basis where open model is not a common or simple affair and it is such manipulation in the open model which is very common but the use is uncommon. 
Difference between close innovation and open innovation
Close and open model innovation has several differences where close innovation is normally popular with most of the organization (Leitão, 2014). It is observed that open model innovation requires assumptions. That means this model is totally dependent on assumptions along with generation, propagation, advantages, applications. 
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Figure 6: Closed innovation and open innovation model
Source: (Chitour, 2014)
Now, it can be observed that in closed innovation model ideas are generated first of all which are sent into the incumbent and then they need to be forced different corporate limits. Finally, they are sent to the market (Chitour, 2014). 
But in the open model, all things are same compared to close innovation model but this model needs to face different external technologies and get an alternative market considering other industrial markets. Finally, the final product or service or concept can be placed in the market. 
Closed innovation model
In terms of closed innovation model, a business organization like Primark can use this model by including different ideas, different phases, and potentialities of the innovation about new products or services where a final product or core product is placed in the market (Fox, 2014). They are some issues in this regard and they are discussed below:
Closed Innovations: organizations
It is the initial duty of an organization to hire meritorious, deep-thinker and bright people for itself who can provide more knowledge or ideas or strategies. Then, such people need to be put in a specific place in special conditions (Eftekhari and Bogers, 2015). It is really good news for an organization that mainly uses this model that it can make the company free from different sorts of market pressures. A pipeline of ideas is normally for products which are really helpful for generating different ideas. Then, such ideas will be developed in the form of a new product to be delivered to passive waiting consumers. 
Closed Innovation: Assumptions
In this case, such a model is really useful for creating knowledge, then they are codified whether they are justifiable or not. Then such ideas are sent but such ideas are accepted if the market conditions are favorable to the products. The uses of the products can be defined properly y an author of such inventions. Intellectual property should be protected to generate incentives as the competitors can make better copy of that product. In this case, this model is very helpful and consumption is normally passive where there are two options as yes and no. Innovation comes from within, self-reflective process. Such reflective process is quite important for ensuring products from innovation are having quality and efficiency. 


Closed Innovation: Applications
The research and development lab can be set up for bringing new innovation where specialists will create activities in Primark. Professional disciplines of architecture and design will also be helpful via the pipeline view of the world. 
Closed Innovation: Policy
Research and development subsidies are traditionally defined where the main investment will be in “Knowledgebase”. Different elite education can be promoted. Intellectual property can regime as it can speed up flow down pipeline and ease of transfer into business. 
Closed innovation: Reforms
Closed innovation is not a fixed model where overlapping or simultaneous is considered rather than sequential. Cross-functional teams in organizations can be very useful where the company can use consumer insights earlier in development and market-oriented research and development. 
Open Innovation
Open model innovation requires assumptions. That means this model is totally dependent on assumptions along with generation, propagation, advantages, applications. The organizations can follow an open model within the workplace where this is normally observed that the work field has to be new and complicated.
Open Innovation: Generation
In this model, there are lots of or multiple sources of ideas where technology costs are lowered by combining ideas in networks in an easier way (Leitão, 2014). More focus is on skilled labor, more mobile, independent where the outsourcing will be from the distribution of labor leading to distribution of knowledge. Normally, this open innovation ends with knowledge monopolies. 
Open Innovation: Propagation
From this perspective, consumers are innovators and there are radical innovations which include users work out what innovation is for. There is a disruptive innovation where innovation is from those who are passionate about innovation, producers follow unique ways. New markets and business models start in marginal markets where service innovation requires users to rewrite scripts. 
Open Innovation: Advantages
In this model, there is an increase diversity of parallel experiments and faster learning. There are public platforms, shared development, and lower cost. It will be better at dealing with technological and market uncertainty where new roles for users and co-producers need to be efficient, adaptive and responsible (Leitão, 2014). In this case, advantages are from communities build momentum, scale behind products.
Open Innovation: Applications
There are open source communities and networked companies or platform innovators which will work as clusters and networks in regions (Çokpekin and Knudsen, 2012). Cities and countries as open innovation systems that deal with no networks and emergent and self-organizing, Structured communities of co-creation for obtaining complex tasks easily
[bookmark: _Toc25879815]Recommendations to the Boards
After all of these discussions, it has been tried to reach a destination for launching a new product in the market which is appropriate strategy should be considered in terms of product life cycle, innovation approaches and phases. The board of the organization needs to consider some issues for this project and they are provided below:
· Identifying market opportunities and threats,
· Identifying customer needs and expectations
· Trying to respond to a competitive environment
· Making a plan to make a new or improved product
· Products’ quality and efficiency, price within the customer’s boundary, strong promotional activities and proper distribution of the product
· Building trust and relationships with the customer by offering appropriate and quality products
· Building a strong brand including knowledge, esteem, relevance, differentiation.
· Setting up a strong trademark, brand, adding value to the brand, etc.
The main practice of entrepreneurship is on looking at what is needed, what is missing, what is changing, and what consumers will buy during the coming years. By considering these issues, it is required for the board to maintain consistency within the flow of activities for launching a new product. In terms of Plasma of NHS, Primark needs to play a sustainable role in launching such product. In this case, such an organization’s Board can make strict rules and regulations by following which product development and its success can be gained easily (MacMahon and Fellenz, 2019). If the organization wants to develop concepts for getting success in Plasma product, product testing needs to be efficient, then it comes to the market analysis. 




[bookmark: _Toc25879816]Conclusion
Innovation is such a concept which is very essential for any business organization or for entrepreneur to think about any new business concept or ideas which can enhance the productivity and profitability for a specific business organization. Sometimes, innovation from the entrepreneurs does not see the light of success in the market before launching or after being launched at earlier stage (Restuccia et al., 2015). This will be the venture capital that comes ahead in financing an entrepreneur’s idea or innovation, knowledge, concepts, views or perception, etc. In such critical environment, organizations along with its teams need to conduct different research which seems to be very complex to be solved. On the other hand, close model is considered as a force that is used on random basis where open model is not a common or simple affair and it is such manipulation in the open model which is very common but the use is uncommon. Throughout this report, it has been tried to show different aspects of humans developing innovation and creativity for the workplace. In terms of Plasma of National Health Service, Primark can launch such product in the market after being examined properly whether the product has potentiality to sustain in the market or not. 
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