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[bookmark: _Toc224736073]Executive Summary 
This is a report on the strategic position of the MG motor UK, a fast-developing automotive brand that is operating in the United Kingdom, controlled by the SAIC Motor company. The automotive sector in the UK is in massive transition as a result of the growth of electric car, tougher environmental compliance and shifting tastes of consumers towards environmentally friendly mobility. To analyse the external environment of MG Motor, the report examines the macro-environmental and industry factors using the PESTLE analysis and Porters Five Forces frame works. Internal organisational performance is analysed in terms of Value Chain Analysis, Resource Based View and VRIO framework. The conclusions are combined in a SWOT analysis to determine strategic problems. It is on the basis of this analysis that it will suggest strategic measures which will enable MG Motor to improve its competitive edge and help it grow on a long-term sustainable basis.
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[bookmark: _Toc224736074]Introduction 
Strategic management, therefore, is the process in which organisations examine their internal as well as external environment and the manner in which resources are allocated to the companies and the strategies formulated to ensure that they establish sustainable competitive advantage (Toppo and Shukla, 2025). Strategic management is especially significant in dynamic industries like automotive manufactures where companies are forced to constantly react to technological advancement, legal mandates as well as stiff international competition. The automobile industry is undergoing significant change that is brought about by electrification, digital technologies, sustainability demands and shifting consumer mobility. Therefore, business organizations should embrace proactive approaches in order to stay competitive and attain sustainable growth.
MG Motor UK is the rebirth of the aged British MG brand and has a proprietor in the form of SAIC Motor Corporation (Baskakov and Andriushchenko, 2025). Entering the UK market again the company resorted to a strategy of offering affordable and highly advanced technology vehicles, especially in the electric automotive industry. New models like MG4 EV and MG ZS EV have boosted the business activities of the company. This report discusses the strategic environment of MG Motor and offers strategy to enhance competitiveness of the firm and sustainable development in the UK automotive sector.
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Source: (Super User, 2018)
[bookmark: _Toc224736075]Strategy Analysis 
This part gives a detailed analysis of the strategic environment of MG Motor UK in a form of external evaluation and internal evaluation. It is the comprehension of the communication between the macro-environmental forces and the organisational capabilities that facilitate the decisions companies can formulate to enhance competitiveness and ensure long-term sustainability (Jadhav, 2025). The automotive industry in the UK is undergoing a profound end that is as a result of technological advancement, environmental politics as well as shifting customer tastes and preferences. Thus, companies like MG Motor have to constantly evaluate the forces outside and within the organisations in order to effectively react to the changing dynamics in the industry.
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[bookmark: _Toc224736077]PESTLE Analysis of the UK Automotive Sector 
Political Factors
Political actions that Favor electric cars and the national targets of attaining low carbon emissions have a significant impact on the UK motor sector. Incentives to own electric vehicles and invest in charging infrastructure also motivate companies like MG Motor to invest in making low-emission vehicles (Tessarolo, Azolin and Louzada, 2023).
Economic Factors
Such elements of the economic environment as inflation, changes in consumer purchasing power, and global supply chain upheavals affect the price of production and car prices. Nonetheless, these obstacles do not exclude the fact that the growing interest in the use of electric cars predisposes impressive development prospects of the manufacturers based in the UK market.
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Source: (ACEA, 2025)
Social Factors
The increased level of environmental sustainability in the society has led to the growth of consumer preference towards green transport. The trend of switching mobility preference and shifting lifestyles in the urban setting is pushing consumers toward adopting electric and hybrid cars.
Technological Factors
The automotive industry is changing the nature of product development and competition with fast technology history especially in battery technology, automotive connectivity, and autonomous driving (Adenuga et al., 2025).
Legal and Environmental Factors
Stringent vehicle safety policies, emission policies and data protection legislations on connected cars impact on the operations of industries. Furthermore, policies on climate change and carbon minimization are promoting green production processes among the automotive companies and are increasing electricity mobility.
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Source: Self-made (Adapted from: (Adenuga et al., 2025))
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Competitive Rivalry
The UK automotive industry has been characterized by stiff competition. The market of electric cars is highly competitive among major world-manufacturers (i.e. Tesla, Volkswagen, Hyundai and Ford). The cost of research, technological developments and marketing expenditures are high in these companies, and this has made them to be very competitive to companies like MG Motor (SMMT, 2025).
Threat of New Entrants
The chances of new entry are low considering that the barriers of entry are high such as capital investment, advanced technological conditions, and strict adherence to regulations. Setting up auto companies and coming up with competitive car technologies is very expensive in terms of finance and technical expertise (Farida and Setiawan, 2022).
Bargaining Power of Suppliers
Undoubtedly, supplier power is still comparatively high especially when considering the case of battery manufacturers and semiconductor suppliers. These are also crucial parts of an electric car, and their shortage may raise the cost of production among car makers.
Bargaining Power of Buyers
Consumers have high bargaining power as these have an option of various brands of automobiles and digital price comparison sites that increase prices transparency.
Threat of Substitutes
Substitution pressure is moderate due to the presence of alternatives like reduced transportation like public transport, ride-hailing and micro-mobility (Hart and Rodgers, 2023).
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Value chain analysis describes the way in which MG Motor generates value due to its operation activities. The global supply chain provides an advantage to inbound logistics since the major components and materials can be procured effectively via the global supply chain of the SAIC Motor. The operations are geared towards the technologically advanced vehicle production operations which have high emphasis on efficiency, quality and innovation. Outbound logistics Outbound logistics includes an emerging dealership and distribution channel throughout the UK to distribute the vehicles (Su, Gao and Tan, 2023). The marketing and sales are focused on competitive prices and online advertising of draw mobility (electric mobile) at affordable costs. Warranties, after sales services like maintenance services enhance customer satisfaction. Infrastructure facilities such as technology development, organisational procurement and infrastructure promote efficiency in the operations.
[bookmark: _Toc224736081]Resource Based View (RBV) Analysis 
The Resource Based View focuses on internal competitiveness resources, which reinforce the competitiveness of MG Motor in automotive industry. Among the resources, the financial and technological assistance of its parent company, SAIC Motor Corporation, plays a crucial role since it can allow the company to constantly invest in research and development. The global manufacturing forces also work in Favor of MG Motor in facilitating the efficient production and management of costs (Agazu and Kero, 2024). Besides, the firm employs the competitive pricing approach that attracts consumers who are price-sensitive in the UK market. The ever-growing dealership system also enhances accessibility in the market. These internal sources improve the competitiveness of MG Motor and promote its strategic development.
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The VRIO model determines whether the resources of MG Motor have sustainable competitive advantage. Having financial support and technical skills as offered by SAIC Motor are intangible value assets that enable continuous innovation when it comes to the development of electric vehicles. The affordability of the electric vehicle segment has relatively unique market positioning strength in comparison to the premium EV makers, given that MG Motor is situated there. These capabilities as well are hard to replicate by competitors because of integration with the global manufacturing and technology platform at SAIC (Onalaja and Otokiti, 2021). Moreover, the organisation is designed in a way that it makes efficient use of these resources by their strategic emphasis on electric mobility and cost efficiency that gives it a competitive advantage that is developing.
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Source: (Messineo, 2024)
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Strengths
MG Motor has some competitive advantages, which can be used to justify its niche in the UK automotive market. The company has been enjoying financial and technological support of its parent company, the SAIC Motor Corporation, which allows it to keep investing in the development and innovation of electric vehicles. The affordable pricing policy of MG Motor also targets the price-sensitive customers who can find cheap electric mobility solution. In addition, its market presence has been enhanced by the growth of its electric car line up and the growing brand awareness (Tiwari et al., 2021).
Weaknesses
Even though these are the strengths, MG Motor has some limitations. The brand is not yet well-established and has quite a limited heritage and recognition in the UK market, in comparison with old-class automotive manufacturers (Oica, 2023). Moreover, its dealership and service network is still smaller than that of the big competitors, which could limit the distribution area, as well as accessibility to customers.
Opportunities
The high rate of increase in the electric vehicle market and favourable government regulations in support of low emission transportation give MG Motor enormous opportunities.
Threats
Nevertheless, the existence of strong competition among auto makers in the world, uncertainties in regulator and a possible battery supply backlash all remain strategic challenges (Agustian et al., 2023).
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In line with the strategic discussion above a number of strategic options can be advanced in order to help MG Motor UK improve its competitiveness in the automotive industry that has rapidly transformed. These are strategic areas that look at technological innovation, market growth, brand development and sustainability; these are needed by the company to ensure long term growth in the electric vehicle market.
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MG motor should not give up on the research and development of electric vehicles. Technological strength will be enhanced by increasing battery efficiency and long-range driving distance and faster charging, which will be added to the company. This continuous innovation will enable MG Motor to elevate itself to the heightened demands of customers regarding affordable and reliable electric cars and still remain solvent in the growing electric cars market (Chikán et al., 2022).
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Strategic relations with the suppliers of batteries, technology firms and mobile service providers can add a lot of capabilities to the MG Motor, to a great effect. These types of partnerships would enable the company to get advanced technologies, lower research expenses and supply chain risks of battery components and semiconductors. Alliances can also be used to enhance the next generation vehicle technologies (Ferreira, 2024).
[bookmark: _Toc224736087]Strategy 3: Strengthen Brand Positioning
MG Motor ought to focus on specific approaches to marketing focused on low cost, back sustainability and technological advancement. The brand, as a supplier of affordable electric mobility, can be promoted to gain the trust and recognition of the customers in the UK market, especially the consumers who are sensitive to the environment.
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Cooperation with energy providers and companies of charging networks would enhance the availability of charging infrastructure, which is the main critical component that determines consumer purchase of electric vehicles. The availability of more charging options may create the value addition to the overall value of EV products of MG Motor (Lopes et al., 2022).
[bookmark: _Toc224736089]Strategy 5: Sustainable Manufacturing Strategy
Implementation of environmentally friendly production activities within the international standard of sustainability can boost the corporate image of MG Motor. The operation efficiency and ability to meet the environmental policies can be raised as well by sustainable methods of production to facilitate long-term competitiveness and sustainable growth.
[bookmark: _Toc224736090]Conclusion and Recommendations 
In conclusion, the strategic analysis shows that the UK automotive industry is experiencing significant change due to electrification, technological development and tighter environmental legislation. The developments pose an opportunity as well as challenges to the manufacturers that operate in the industry. A few of the strategic strengths of the company include strong financial and technological capabilities of SAIC Motor, capacity to provide vehicles at competitive prices and an expanding line of electric vehicles which respond to the consumer changes. However, the problems associated with over competition on the part of already established global automotive brands and a relatively poor brand recognition in the UK market are also a challenge to the company.
The additional work made in the electric vehicle technology and battery technology and the expansion of strategic collaborations across the supply chain will be identical actions of MG Motor in enhancing its competitive advantage. Marketing efforts to promote affordability and sustainability should also be taken to the next level by the company, expansion dealership and service networks and partnership with infrastructure providers to enhance access to EV charging should also be made more available. These measures will be used to enhance sustainable development and future competitiveness.


[bookmark: _Toc224736091]References
ACEA (2025) Economic and Market Report: Global and EU auto industry – Full year 2024. ACEA - European Automobile Manufacturers’ Association. Available at: https://www.acea.auto/publication/economic-and-market-report-global-and-eu-auto-industry-full-year-2024/. 
Adenuga, M.A. et al. (2025) ‘A Theoretical Model for Strategic Market Positioning, Competitive Intelligence, and Brand Perception Analysis’, Journal of Frontiers in Multidisciplinary Research, 6(2), pp.297–307.  Available at: https://doi.org/10.54660/.jfmr.2025.6.2.297-307.    
Agazu, B.G. and Kero, C.A. (2024) “Innovation strategy and firm competitiveness: a systematic literature review,” Journal of innovation and entrepreneurship, 13(1). Available at: https://doi.org/10.1186/s13731-024-00381-9. 
Agustian, K., Pohan, A., Zen, A., Wiwin, W. and Malik, A.J. (2023) ‘Human resource management strategies in achieving competitive advantage in business administration’, Journal of Contemporary Administration and Management (ADMAN). https://doi.org/10.61100/adman.v1i2.53
Baskakov, D. and Andriushchenko, O. (2025) ‘Formation of competitive and adaptive strategies in trade entrepreneurship’, Market Infrastructure. Available at: https://doi.org/10.32782/infrastruct84-28. 
Chikán, A. et al. (2022) “Firm competitiveness: A general model and a manufacturing application,” International journal of production economics, 243. Available at: https://doi.org/10.1016/j.ijpe.2021.108316. 
Farida, I. (2022) “Business strategies and competitive advantage: The role of performance and innovation,” Journal of open innovation, 8(3). Available at: https://doi.org/10.3390/joitmc8030163. 
Ferreira, T. (2024) “Escalating competition in NHS: implications for healthcare quality and workforce sustainability,” Postgraduate medical journal, 100(1184), pp. 361–365. Available at: https://doi.org/10.1093/postmj/qgad131. 
Hart, P.F. and Rodgers, W. (2023) ‘Competition, competitiveness, and competitive advantage in higher education institutions: A systematic literature review’, Studies in Higher Education, (1). Available at: https://doi.org/10.1080/03075079.2023.2293926.
Jadhav, G. (2025) ‘Brand positioning strategies for competitive advantage’, Journal of Informatics Education and Research, 5(2). Available at: https://doi.org/10.52783/jier.v5i2.2684. 
Lopes, J.M. et al. (2022) “Drivers of Sustainable Innovation Strategies for Increased Competition among Companies,” Sustainability, 14(9), p. 5471. Available at: https://doi.org/10.3390/su14095471. 
Messineo, R. (2024) ‘VRIO Analysis: The Framework to Identify Competitive Advantages’, ClearPoint Strategy. Available at: https://www.clearpointstrategy.com/blog/vrio-framework. 
‌Oica (2023) Home - International Organization of Motor Vehicle Manufacturers, Oica.net.  Available at: https://oica.net/. 
‌Onalaja, A.E. and Otokiti, B. (2021) ‘The role of strategic brand positioning in driving business growth and competitive advantage’, International Journal of Multidisciplinary Research and Growth Evaluation. Available at: https://doi.org/10.54660/.ijmrge.2021.2.1.835-847. 
SMMT. (2025) Automotive Insights, SMMT. Available at: https://www.smmt.co.uk/automotive-insights/. (Accessed: 10 March 2026).
Su, J., Gao, X. and Tan, J. (2023) ‘Positioning for optimal distinctiveness: How firms manage competitive and institutional pressures under dynamic and complex environment’, Strategic Management Journal, (1). https://doi.org/10.1002/smj.3549 
Super User (2018) MG Motor UK, Britainbycar.co.uk. Available at: https://www.britainbycar.co.uk/longbridge/451-mg-motor-uk. 
Tessarolo, G.L., Azolin, L.G. and Louzada, L.C. (2023) “The Effect of the Positioning Strategy on the Firms’ Performance Moderated by the Product Market Competition,” BAR, Brazilian administration review, 20(4), pp. 1–14. Available at: https://doi.org/10.1590/1807-7692bar2023210124. 
Tiwari, D. et al. (2021) “A Review of Circular Economy Research for Electric Motors and the Role of Industry 4.0 Technologies,” Sustainability, 13(17), p. 9668. Available at: https://doi.org/10.3390/su13179668. 
Toppo, S. and Shukla, S. (2025) ‘Brand positioning and customer perception in the EV industry – A comparative study of TATA Motors and MG Motors in the Electronic City, Bangalore region’, International Journal of Latest Technology in Engineering Management & Applied Science. Available at: https://doi.org/10.51583/ijltemas.2025.140500067. 

2

image2.png




image3.jpeg




image4.png
Global New Car Registrations, 2023 vs 2024

7





image5.png
UK Automotive Sector PESTEL Analysis

Consumer
Government Preferences _ .
Support Climate Policies
Growing
Incentives for electric environmental Promoting green
cars awareness production

2

Fonas

Market Innovation Drive Regulatory
Dynamics Rapid technological Compliance

Inflation and advancements Safety and data
purchasing power protection




image6.png
VRIO Framework

VRIO
Framework

Organization





image1.png




image7.jpeg
UNIVERSITY OF WALES
Trinity Saint David
&) London




