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Executive Summary
This business plan explains the idea of opening a mini‑market in Romania. The shop will sell everyday items such as groceries, snacks, drinks, fresh bread, dairy, fruits, vegetables, and basic household goods. The goal is to offer quick, easy, and convenient shopping for residents.
The business will operate as an SRL, with simple management and long opening hours. The mini‑market will focus on fresh products, good prices, and friendly customer service.
A PESTEL analysis shows that Romania is a stable place for small businesses, although the shop must follow food safety and hygiene rules. Competition comes from other small shops and supermarkets, but this mini‑market will stand out through fresh local products, a clean store, and a convenient location.
Funding is needed for rent, equipment, stock, and staff. Money will come from personal savings and possibly a small bank loan. With good planning and strong customer focus, the mini‑market has good potential to succeed







Table of Contents
1. Executive Summary .................................................................... 2
2. Overview of the Business Idea ..................................................... 4
3. Legal Format and Management Structure .................................... 4/5.
4. PESTEL Analysis and Competition .............................................. 5/6
5. Marketing Strategy ..................................................................... 6/7
6. Funding Requirements and Startup Costs ................................. 7/8
7. Reference List ............................................................................. 9




















Overview of the business plan 
  The proposed business is a neighbourhood minimarket located in a high-density residential area in Romania. The store will operate as a modern convenience shop offering a wide range of essential daily products, including groceries, snacks, beverages, fresh bread, dairy items, fruits, vegetables, and household necessities. Convenience stores remain one of the most frequently visited retail formats in Romania, as consumers increasingly prefer quick, accessible shopping close to home for everyday needs.
The minimarket will prioritise freshness, accessibility, and customer experience. A key focus will be sourcing fresh local products from Romanian suppliers, ensuring higher quality and supporting local producers. This approach aligns with current consumer trends, where many shoppers prefer local goods for freshness, taste, and trust. The store will also maintain competitive pricing to appeal to families, commuters, and residents who rely on affordable daily essentials.
To enhance convenience, the shop will offer additional services such as mobile top-ups, bill payments, and prepaid utilities, making it a one stop solution for routine tasks. These services increase customer footfall and encourage repeat visits, especially in communities where people value quick, practical solutions. 

The store will operate with extended opening hours, including early mornings, late evenings, and weekends. This flexibility meets the needs of customers with varied schedules and differentiates the minimarket from smaller, traditional shops with limited hours. A clean, well-organised, and modern store layout will further improve the shopping experience, making it easy for customers to find what they need quickly.
The business benefits from a stable and resilient market. Demand for essential goods remains consistent regardless of economic conditions, and convenience stores continue to grow in popularity due to their proximity and speed. By combining a strategic location, strong customer service, fresh local products, and a modern retail environment, the minimarket is positioned to build a loyal customer base and become a trusted part of the community  . (Statista,2023)
e
Legal format and management structure 
The mini‑market will operate as a Societate cu Răspundere Limitată (SRL), which is the Romanian version of a limited liability company. (e.g.  Government of Romania,2023) This format is suitable for small businesses because it is easy to register, flexible to manage, and protects the owner’s personal assets. If the business has financial problems, only the company’s assets are affected, not the owner’s personal belongings. This makes the SRL a safe and practical choice for a small retail shop.
The management structure will be simple. The owner will act as the Administrator, responsible for daily operations such as ordering stock, managing suppliers, handling finances, and ensuring the store follows food safety rules. As the business grows, one or two employees will be hired to help with customer service, stocking shelves, and keeping the shop clean. Keeping the structure small and clear will help reduce costs and allow the business to run efficiently.

Pestel Analysis 
Political 
Romania maintains generally stable political conditions that support small business development (European Commission, 2023). Government programmes continue to encourage local entrepreneurship through grants and simplified procedures (OECD, 2022). However, the mini‑market must comply with strict regulations on food safety, hygiene, and consumer protection, which are designed to ensure customers receive safe and good‑quality products (Romanian Government, 2021).
Economical 
The cost of living in Romania has been rising due to inflation and increased household expenses (Eurostat, 2023). This affects both customers and business operating costs. Despite this, demand for essential goods such as food and household items remains stable because these products are necessities (Kotler and Armstrong, 2020). The mini‑market must manage expenses carefully, especially rent, utilities, and stock, to maintain profitability (Burns, 2016).
Social 
Many Romanian consumers prefer small neighborhood shops because they offer convenience, speed, and a familiar environment (Nielsen, 2020). Friendly service and fresh products are highly valued. Offering local fruits, vegetables, and fresh bread can help the mini‑market attract loyal customers from the community (Keller, 2013).
Technological  
Technology plays an important role in improving business efficiency. Modern cash register systems, card payment options, and a simple social media presence can enhance customer experience (Chaffey et al., 2020). Online visibility is increasingly important, as many people search for shops, reviews, and opening hours on their phones (Statista, 2023).
Environmental 
Consumers are becoming more environmentally conscious and expect businesses to act responsibly (Mintel, 2023). The mini‑market can reduce waste by managing stock effectively and offering reusable bags. Recycling packaging and maintaining a clean store environment also contribute to a positive public image (DEFRA, 2022).
Legal 
The business must comply with Romanian laws related to food handling, hygiene, employment, and taxation (Romanian Government, 2021). This includes obtaining the correct licences, maintaining cleanliness, and ensuring all products are within their expiry dates. Employment regulations also require proper contracts and fair working conditions (EU Labour Law, 2022).

Market Strategy 
The marketing strategy for the mini‑market focuses on attracting local customers and building trust within the neighborhood (Kotler and Armstrong, 2020). Because the shop is in a residential area, the main objective is to make it easy for people to notice the store and feel comfortable shopping there (Keller, 2013).
The shop will be kept clean, organized, and welcoming, as the store atmosphere strongly influences customer satisfaction and repeat visits (Bitner, 1992). Fresh products will be displayed clearly so customers can find what they need quickly. Friendly service will help create a positive experience and encourage loyalty among local shoppers (Nielsen, 2020).
Local promotion will rely on simple but effective methods such as flyers, posters, and word‑of‑mouth. These tools work well in small communities where personal recommendations are highly trusted (Burns, 2016). The mini‑market will also maintain a basic Facebook page to show opening hours, special offers, and new products. Social media visibility is important because many customers check online platforms when searching for nearby shops (Statista, 2023).
Prices will be affordable and competitive. The shop will offer occasional discounts on popular items such as bread, fruits, and drinks. Promotions on essential goods can attract more customers and encourage repeat visits (Kotler and Armstrong, 2020). The focus will remain on offering good value and fresh products.
Overall, the marketing strategy aims to position the mini‑market as a convenient, friendly, and reliable place for everyday shopping (Chaffey et al., 2020).






Funding and Expenses
 The mini‑market will require funding to cover the initial setup costs and the first month of operations. The estimated amount needed to start the business is €18,000–€25,000, which aligns with typical start‑up costs for small retail businesses (Burns, 2016). This funding will allow the shop to secure a location, purchase equipment, buy initial stock, and prepare for opening (Kotler and Armstrong, 2020).
To obtain this funding, the business will use a combination of sources commonly recommended for small enterprises:
· Personal savings frouce reliance on external borrowing (OECD, 2022).
· A small bank loan to support equipment and stock purchases, a standard financing method for micro‑businesses (European Commission, 2023).
· Optional support such as government programmes, EU funds, or family contributions, which are frequently used to strengthen early‑stage capital (Nielsen, 2020).
These funding sources will help ensure the business has enough capital to open smoothly and operate during the first month (Burns, 2016).

Start expenses - First month 
	Expense category 
	Estimated cost 
	Description 

	Rent & deposit 
	1000-1500
	Securing the shop location

	Renovation & setup 
	2000-3000
	Basic improvements and store layout

	Shelving & Equipment 
	4000-6000
	Fridges, shelves, displays 


	POS System &Security
	800-1200
	Cash register, card reader, cameras



	Initial stock 
	4800-6700
	Foods, drinks, fresh products, household items

	Legal &Administrative
	650-1050
	SRL registration, hygiene documents, insurance 

	Marketing 
	250-500
	Flyers, posters, social media setup 

	Working capital 
	1300-2000
	Utilities, restocking, small repairs 

	Employee salary 
	500-700
	First month wages
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