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Hospitality industry is a major part of service industry which includes restaurants, casinos, hotels, events, amusement parks and other tourism related services (Taylor et al, 2017). Restaurant management is one of the common and important parts of the industry. It combines doing daily activities of business within a restaurant. Success of a restaurant hugely depends on effective restaurant management. That is why a restaurant management has to have theoretical and practical knowledge. The first job of a restaurant manager is to predict or make a plan how to run the business to reach its goals and objectives. He must prepare plan for the employees or staffs. Employees play a crucial role in this industry as they are responsible to offer the services to the customers at first place ( Osorio-Caballero et al, 2019). He must combine the employees from different department to produce quality services. Then he has to have a plan for the customers how to deal with them to maintain long term relationship with them and to ensure sustainable development for the business. Sometimes a manger requires identifying current trends as well as predicting future trends to achieve competitive advantages. Tracking of trends provides the opportunity to the company to be connected with current trends of markets (Ismail et al, 2016). Monitoring the competitors is also crucial job for the marketing department of the company. Usually a restaurant provides different types of services to the customers including food and drink service, table service, small plate service, counter service, hybrid service, etc. Quick service, casual dining, fine dining or fast casual are common terms in restaurants nowadays. In this modern era of business, restaurant management includes advertisement, following trends, etc. Restaurant management and other services are not only important to the businessmen but also very important to the customers.
The restaurant management sector is becoming more and more competitive in the hospitality industry. The demand of skilled employees in this sector is increasing day by day because of endless opportunities (Ismail et al, 2016). It has become a great career choice for the people who have management and leadership skills. One of the best ways of success in this sector is the appropriate combination of skills and experiences.  Management plays a crucial role in restaurants as it is all about service and service management. Timing is a critical issue here. One of the main responsibilities of restaurant manager is to serve the customers as quickly as possible. The competition in this industry is very high. A restaurant usually gets one shot to satisfy a customer and make him loyal to the company.  To do this, he must eliminate communication gap between the cooks and other employees by making a bridge among them. He has to give a time-table to the employees and try to enhance their learning and encourage for quality improvement. It is important to provide a favourable atmosphere to the customer for customer satisfaction (Masiero et al, 2017). That is why organisation is crucial. Customers of this industry prefer clean and organised atmosphere of services. So the manager must maintain clean inventory, hygienic kitchen and clean restaurant. Restaurant employees require good communication skills for the success of the restaurant. Employees need good communication skills to develop and maintain quick and smooth service system. If an employee fails to communicate with cook for an order, the service must be delayed and it may cause loss of a customer. That is why the management department of a restaurant should manage programs for improving communication skills of the employees. The relationship among the employees should be friendly so that they can work as a team as the success of restaurants hugely depends on teamwork .to gain organisational goal; they have to be very friendly and caring towards the customers in this industry. A good manager always motivates employees to maintain friendly behaviour at workstation (Paramati et al, 2019). Potential restaurant customers usually buy services from the place where they are greeted and treated nicely.  Technology plays an important role in restaurant industry as it helps to quicken the service system as well as improve the quality. A good manager always keeps eye on technological improvement to improve service system. A restaurant cannot compete with others by conducting its business manually in this technologically advanced era of business. Now a restaurant must provide both offline and online service to retain its customers. 
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