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[bookmark: _Toc534031414]Executive Summary

This is research report on how uses of own person device can affect employee. In this era, uses of smart phone and carrying own device is very common and people love to work from their own personal device as they feel comfort. This research will show how it affects the employee at workplace either positively or negatively. But most of my secondary and primary data shows that I has good impact on the employee. I have collected secondary data from different sites and books. And I have collected my primary data by surveying different employee from different organization in UK. After that I have come up with analysis with those data. I have found some findings after analysis it and have given some recommendation. 
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[bookmark: _Toc534031415]Introduction:
Nowadays organizations are trying to make the workplace friendly so that employee can work productively and efficiently. That is why; they are allowing the workers to use their personal device at workplace. At the very beginning, using personal device at the workplace was offensive in some cases, but it is changing over the time, as many companies are now more likely technology oriented. Organizations are now focusing on the latest technology, which increase the productivity in the workplace and reduce mental pressure of the workers. Even many company now believe that using technology at workplace increase productivity as employee can share knowledge easily with one another, which also helps them to maintain a good relationship among the employee.  Companies are allowing this in the workplace to reduce the cost of buying new device.  Many companies are also allowing BYOD policy, which is “bring your own device” at workplace to access to the internal sources of the organization by maintaining proper privacy.  To avoid BYOD risk, employees are using new strategy on their phone so that if they lost the phone it won’t harm the organization privacy policy. 
[bookmark: _Toc534031416]Aim:
The main purpose is how personal device can affect the workplace will be shown.  

[bookmark: _Toc534031417]Research topic: 
‘’How uses of personal device can affect employee at workplace?”

[bookmark: _Toc534031418]Literature Review:

 To conduct this research, some of the variables should be considered to give the best result of the topic.  We will see the negative and positive side of using personal device at workplace to get the best result of the research. Some of the variables are given below which can affect the employee negatively and positively. 

· Autonomy: Cell phone advances self-rule in a work environment, which improves representatives feel. People always prefer their own device instead of using another device (Zielinski, 2012). Now many companies are allowing employee to use their own personal device so that they can work fast as they are very used to wit it. On the other it also saves extra money of the company. According to (Miller-Merrell, 2012) company can give incentive to the employee who uses their own device in the workplace for example laptop, mobile and iPod by maintaining proper privacy.  For example, Ford Motor Co. allows every employee to use their own smartphone to operate their own business.  This program also called ILD, which is Individual Liable Device, in this program employee have to take the liability to keep the date and information safe and it was utilized in more than 20 countries in 2009 (Torode2011).  The manager of the company have noticed that employee are more likely to use their own cellphone which gives them less time to do their work and they can do their work more productively and efficiently by using their own personal and comfortable device. Gagne and Deci (2005), demonstrates that one of the vital settings in a vocation that can advance self-sufficiency is decision. Whenever representatives, who have singular contrasts, are upheld by their organization' framework, they will have a high inspiration to work. Other research by Zielinski (2012) states that "Business pioneers find that offering more prominent decision in work advancements can help profitability and fulfillment dimensions of most worker age" (p.71).

· Relationship at workplace: Some employee uses their personal device to connect with other employee inside and outside the organization. Sometimes they also maintain a good relationship with the customer over the phone. (Bozeman, 2011). Though using personal device at workplace tend to disconnect people from the meetings and important information as they use their phone for the personal uses (Ebelhar, 2009).  But personal device like cellphone, Ipad, smart watch are really effective tools, which connect people. The manager or CEO of any company can use these potential tools in their own business purpose. For instance, 500 companies around the world are trying to improve social interaction between employees by allowing them using their phone to maintain this. 

· Knowledge Sharing: On the other hand, people share lots of information easily by using their personal device so does employee. At workplace, employee share lots of information with each other, which increase the productivity and efficiency (Miller-Merrell, 2012, p.2). A standout amongst the best and mainstream devices for learning sharing is known as "Cloud computing" (Anderson, 2010, p.1), which is a sharing site facilitated by different organizations, for example, a social-sharing site like Facebook, a video-sharing site like YouTube, a report sharing like Google Docs, and so on. Employee are more like to use their personal device to do this type of job as they can do the job more quickly by using their personal device. 

[image: ]
A research (Carayannis & Clark, 2011; Gagne & Deci, 2005; Miller-Merrell, 2012) shows that this three variables autonomy, relationship at workplace and knowledge sharing is the reason of job satisfaction and that is why employee work productively. 

[bookmark: _Toc534031419]Research Methodology:

To analyze the research I went to different companies to know about the uses of personal device at workplace.  I have prepared a questionnaire for the respondent so that I can come up with a conclusion based to those answer. And all of my respondent will be jobholder in UK. 
For the research, I will use quantitative research method. There will structured questionnaire that I am going to ask every respondent. I have prepared questioned for 30 employees in different organization. And the respondents will be male and female both. 
Basically there are two types of data that I will use to complete my research. One is primary data that will be shown below in my quantitative research. I have gathered that information by doing the survey. And I have also collected secondary data from some books and Internet source. (C.J. Careen, 2001).
[bookmark: _Toc533248223][bookmark: _Toc407555894][bookmark: _Toc407556059]
[bookmark: _Toc534031420]Research Analysis:

I have completed my research by asking below questions from different level of jobholder in different organization. They survey analysis are given below: 

Question 1: How frequently do you use your personal device at workplace?



This chart shows those employees are using their own device in the workplace. Among 30 employees 18 employees said they use their own device at workplace as they feel comfort to use it, which also takes less time to do the work. On the other hand, 5 people said sometimes and 5 said often as they have to maintain the company policy but they use phone whenever necessary or business purpose.  And 2 employees said they couldn’t use own device because company gave them extra device to use for the company purpose only.  

Question 2: Does using it affects your work? 



Among 30 employees, 77% said that there is no connection between this as they use their own device for the business and sometimes on their own purpose. They also said that this type of friendly environment give them motivation to the work. 23% said sometimes it hamper our work if someone calls or an important person calls. 

Question 3: Do you think using personal devices can reinforce the total performance of the workplace?



Among 30 employees that I have surveyed for my research, 23 employees said that they have to use their own device on different purpose. As they are familiar with the uses of their own device it gives them extra facilities to use it instead of using company device. They also said it takes less time to do the same job and increase productivity.  And 7 employees responded that they don’t use own device for the company purpose. 

Question 4: Do you think, it can be a reason of employee satisfaction at workplace?



Among 30 employees, 77% said yes they are very satisfied with the company and environment, as they don’t have to take extra hassle. They also said they have some policy on using own device but they don’t have any problem with this. And 23% said they cant use own device and sometimes because of this type policy they feel demotivated.  

Question 5: Do you think, organization should allow using own device at workplace by making some restriction/limitation and privacy? 



Among 30 respondents, 25 respondents said every company should allow BYOD at workplace by making some policy and privacy. But some respondent said they are part of the company and they will take proper step to maintain the privacy otherwise they will use the company device. 

[bookmark: _Toc534031421]Research Findings:

After doing the research on this topic, I have found some of the findings based on the respondent respond. Some of the findings are given below: 

1. Employees always prefer more to use their own personal device at workplace. It can be any device including smart phone, laptop, smart watch etc. 
2. Uses of personal device at workplace give employee extra advantage which increase productivity and efficiency.   
3. Some companies are till not allowing employee to use their own device at workplace. 
4. Completely forbidden of using own device at workplace sometimes becomes the reason of dissatisfaction. 
5. Using personal device at workplace also help the employee to build a good relationship among the employee, clients and outside people. 


[bookmark: _Toc534031422]Conclusion

This research shows that using own device at workplace doesn’t harm any work if employee use it appropriately. Nowadays companies are allowing it as most companies are now focusing on technology and using it at workplace is not a big deal for them. At the same time, they have proper system for the employee who uses their own device where they have to follow the protocol. On the other hand, its also beneficial for the company as it increases productivity. 















[bookmark: _Toc534031423]Recommendation

As I have found some findings and problems after completing my research, I can also recommend and some solution regarding those. Some of them are given below: 

1. Organization should allow Employee’s own personal device at workplace by ensuring devices are used appropriately. 
2. Organization should allow employee to use his or her own device to increase productivity. 
3. Organization should allow employee to use own device at workplace to maintain a good relationship among the employee. 
4. Organization should allow employee in this so that they can share knowledge among themselves and can bring new ideas for the company as well. 
5. Organization should stop buying extra equipment for those who are willing to use their own device. 
6. They should allow Internet wireless but develop ethical code to ensure their uses. 
7. They should give them proper Internet site where they can share knowledge and data to run the operation.  
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Research Questions:
1. How frequently do you use your personal device at workplace? 
2. Does using it affects your work?
3. Do you think using personal devices can reinforce the total performance of the workplace?
4. Do you think, it can be a reason of employee satisfaction at workplace?
5. Do you think, there should be restriction/limit of using personal devices?
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