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[bookmark: _gjdgxs] Introduction
For a company to succeed, its workers are essential, as without them, the organization would either not be able to improve its performance or fall short of achieving its goals. The establishment of a healthy relationship between employers and workers is vital for the success of a company since it will motivate employees to give more to their employer, which will ultimately help the business succeed. An organization can benefit from the development of relationships in the workplace. As well as providing excellent customer service and developing a competitive advantage, some of these benefits contribute to creating a positive work environment, increasing employee productivity, building the company's reputation, and enhancing the overall effectiveness of an organization. Nonetheless, there are many other factors that play a vital role in building a successful relationship at work. There are various variables that go into making a workplace a positive one: a positive culture, appropriate recognition and awards, honest and open communication, efficient management and leadership styles, opportunities for professional growth, and enough training. Physiological needs, safety needs, self-esteem needs, or self-actualization needs are just some of the needs that individuals or their workers face in today's highly competitive labor market, so the organization must fulfil these needs in order to build a healthy working relationship and empower employees, increasing the efficiency of the organization and its productivity. In addition to happiness at work, motivation at work, efficiency at work, and innovation at the workplace, personal development is a key factor that contributes to job satisfaction, boosts employee morale, motivates employees, and increases employee efficiency. To build strong relationships and succeed at work, it's very important to consider this factor. An organization should support and encourage employee growth through training and development programs at the workplace to enhance employee capabilities. Skills that are adequate to the job allow employees to accomplish the tasks they are assigned efficiently and without supervision at work. By increasing employee efficiency, career prospects improve, costs are reduced, and productivity and performance are improved within an organization. To achieve an organization's goals in a way that is beneficial to the organization, it is important to meet the needs of its employees at work, to foster healthy relationships, and to offer a variety of training and education opportunities to employees to enable them to grow as individuals. As well as discussing the benefits for employees, this paper will focus on the benefits for companies of personal development. Furthermore, this study will examine the development vehicles that Tesco uses to develop its employees, and in the end, it will design a strategy to meet Tesco's identified development needs.
[bookmark: _30j0zll] Company Profile
A successful general goods business in the UK, Tesco was founded in 1929 by Jack Cohen in Hertfordshire. Through the years, Tesco expanded its operations to other countries and regions across the globe, including Hungary, Malaysia, Slovakia, Thailand, and Poland, among others. In addition to conventional groceries, Tesco also sells gasoline, financial services, telecommunications, apparel, furniture, and other items (Kim & Hallsworth, 2015). The shares of Tesco are available for purchase by anyone as it is a public limited corporation. The company employs approximately 450,000 people and has 6,800 retail locations in the country. A company can increase its productivity and performance if it supports and encourages worker development. Tesco supports and encourages the growth of workers since they are the company's primary resource.
[bookmark: _1fob9te] Tesco Development Vehicles
It is vital for organizations to invest in employee development in order to upgrade employees' abilities and knowledge, leading to mutual benefits. This investment benefits both employees and organizations. It may increase productivity, reduce costs, increase employee engagement, and, ultimately, increase company value if workers can apply these new skills and knowledge at work (Patro, 2019). As part of its efforts to improve its workforce, Tesco used several employee development initiatives to help staff members acquire new skills.
Inspire and motivate your employees to acquire new skills and enhance existing skills by creating a culture of personal and professional development. To accomplish this, employers can provide workers with training, workshops, mentoring, and e-learning resources, which all serve to enhance workplace skills by providing development opportunities. It can be beneficial to the organization if workers are effectively developed at work. A company's brand image in a particular market is built by providing quality services, which add value to the organization (DeNisi, 2013). Ultimately, this results in better performance for the company and builds a brand image in the specific market due to the ability of employees to provide quality services. In order to promote the development of workers at Tesco, several different development methods were implemented, some of which are listed below:
 Training
As part of Tesco's growth strategies, the company provides on-the-job training and off-the-job training to employees. One of the reasons why Tesco uses these growth vehicles is to enable people to enhance their skills and capacities to achieve various vocations. In the workplace, Tesco developed a wide range of training programs, which included soft skill development, technical skill development, orientation, and product and service training.
Coaching
In addition to enhancing worker productivity, coaching plays a vital role in enhancing the organization's productivity. Tesco will occasionally use coaching in order to develop senior management leadership and organizational skills within a short period of time through coaching. Coaching is a process that equips workers with their abilities or knowledge (Silva et al., 2019). To accomplish the task effectively, these skills are necessary.
 Workshop
In addition, Tesco implemented a workshop at work in order to enhance the skills of its workers. As part of Tesco's efforts to boost workers' skill sets, it implemented this program to improve communication, teamwork, leadership, and problem-solving skills, among others. Having these abilities leads to a feeling of self-esteem, learning more in their field of choice, and drawing ideas and motivation from colleagues, all of which result in an increase in the assets of the firm.
 Job Shadowing
To get a better understanding of their job, Tesco offered job shadowing to new employees who were working alongside the experienced employee (Morrell & Detty-Gin, 2016).  Consequently, Tesco's workforce was able to acquire more expertise. A worker's skill set can be improved quickly and effectively through job shadowing.  In addition to saving a company's time and money, job shadowing helps workers gain a more accurate picture of how tasks should be completed.
  Job Rotation
By using this technique, the Tesco management team develops employees' specific skills, abilities, and competencies so that they can handle a wider variety of responsibilities. It is known as job rotation when Tesco transfers workers from one position to another within the organization. Tesco, for instance, uses rotation to encourage worker development, reduce monotony at work, and determine where employees perform best (Marrenbach & Geiger, 2019).
  E-Learning
By using e-learning, external short courses, or self-study, Tesco encourages and supports employee development. Employees at Tesco have access to different development tools, including Tesco pay-for-courses, which are designed to help them develop skills that benefit both their personal and professional lives. After successfully completing a course or passing the professional skills test, Tesco promotes its employees based on their talents. By doing so, employees are happier at work.
Mentoring
Mentorship encourages workers, provides practical tips, and builds trust among employees when senior management or commanders mentor, assist, and assist a less experienced worker. By doing so, workers can perform their jobs more efficiently, facilitating Tesco's organizational efficiency and creating a competitive advantage (Quinnell, 2017).
[bookmark: _3znysh7] Identifying & Meeting Individual Development Needs
In order to enhance the abilities of your workers, you must conduct a "Training Needs Analysis." Based on the organizational goals, this analysis identifies the skills needed to effectively meet the organizational objectives at the worker's place of employment (Trorey, 2017). Tesco evaluates the needs of its employees in terms of their professional growth by taking the following steps:
 Sets a Clear Expectation
As part of Tesco's training program, each role in the workplace has been assigned a clear expectation. In alternative situations, management reviews job descriptions and sets clear expectations from these roles based on their alignment with organizational goals.
 Monitor Performance
Employee performances are monitored at Tesco to determine where employees need to improve their skills depending on their actual performance and their desired performance. A variety of different development vehicles can be utilized to improve employee performance through monitoring employee performance (Huffman, 2015). Employee development can be enhanced by utilizing this opportunity.
Evaluation
As part of Tesco's focus on employee evaluations, employees without specialized skills are asked to give open and honest feedback. In order to enrich an employee's skills, Tesco uses this feedback to identify the training that is required. To determine whether there is a difference between employee and manager feedback, Tesco also collects feedback from supervisors and managers.
Analysis
In order to improve the quality of its products, Tesco analyzes feedback from employees and managers. Tesco also analyzes its employees' actual performances against its strategic goals and goals. Identifying areas for improvement in an organization, such as personal development, job-related improvement, or skills improvement, is possible through this comparison (Shin, 2017).
 Design a Training Program
Tesco determines training activities that will enable individuals to better fulfill their responsibilities following the completion of a training needs assessment. As a result, Tesco offers its employees a variety of training programs, such as job rotations, coaching, on-the-job training, and other similar programs. 
  Measure Training Effectiveness
As part of Tesco's training effectiveness measurement process, the "Performance Appraisal" was used. After training has been delivered, this tool measures employee performance in comparison with desired performance. Additionally, determining an employee's areas of weakness is beneficial. By providing appropriate training to its employees, Tesco can increase their capabilities (Rodgers et al., 2020).
 Reward
Workers are rewarded for improving their performance after Tesco provides them with training. This increases worker morale and job satisfaction, which, in turn, boosts productivity. Tesco's bottom-line benefits from the additional contributions these individuals make.
To meet worker development requirements at Tesco, Tesco employs the techniques outlined above to identify and address the needs of a person. As a result, employees can handle their responsibilities more effectively, resulting in increased productivity and performance for the organization. In order to find the skills gaps that were present within its workforce, Tesco applied the appropriate strategies to find the root causes of poor performance, since it is a waste of time and money to invest in training without identifying the root causes (Blum & Badgaiyan, 2015). Therefore, it is Tesco's responsibility to determine the training needs that are essential for employee development and then provide the necessary training based on the "Training Needs Assessment." As a result, both Tesco and its employees can benefit from this system.
Further, Tesco has cultivated a culture of professional and personal development to encourage its employees to enhance their company's capabilities. By providing workers with development resources, such as training, coaching, self-study, or e-learning, Tesco enriches individual talent by using these development resources at work. Training, coaching, self-study, and e-learning are some of the resources used in this culture to encourage workers to upgrade their abilities at work. As a result, Tesco and its employees benefit equally from these development vehicles, which aid the company in improving its performance, fostering healthy co-worker relationships, promoting the growth of employees' skills, and expanding career opportunities for workers. As a result of implementing appropriate strategies, Tesco can build worker abilities through the workplace, which results in a mutually beneficial relationship for both Tesco and its employees. Tesco employees are performing fantastically under John Allan's leadership. Tesco introduced these strategies, which explains why this happened.
[bookmark: _2et92p0]Personal Development Plan
To achieve a competitive edge over others in this competitive environment, an individual must update their abilities and knowledge to maintain a competitive advantage, which assists them in achieving professional as well as personal goals. Development is a continuous process of self-improvement throughout one's life. To improve, a person must evaluate their own strengths and weaknesses so they can identify gaps in learning and take steps to correct them. Through qualifications, training, and new skills development, individuals can improve their existing skills. However, an individual has the option of upgrading their existing skills (Beausaert et al., 2011). An individual development plan provides employees with a framework for assessing their own strengths and weaknesses. In a personal development plan, specific objectives, and the method for achieving goals are important. Consequently, it will continue to advance in the direction it wishes to go. As a result of engaging in a personal development plan, one may gain a sense of self-worth, self-confidence, and a higher sense of self-esteem.
· Enhance skills by aiding. Develop the ability to set goals.
· Be sure to keep encouraging yourself to achieve your goals.
· Provides an opportunity to evaluate achievement levels.
· Ensures that a determined attitude can be developed. Develops an attitude of eagerness.
· Determines the strengths and weaknesses of an organization.
· Ensures that the current state of the development can be monitored.
Developing a personal development strategy is crucial to everyone, as well as every organization, resulting in a higher level of performance. As a result of this plan, both employers and employees should benefit. In addition to the skills a person lacks, areas of awareness, and their needs, Tesco creates a personal development plan for each employee. Since the needs of its employees and the company's objectives align, this plan serves Tesco in both meeting its employees' development needs and helping it achieve its overall objectives. Achieving the company's overall objectives depends on the contributions of its employees. To enrich employees' knowledge and skills, Tesco implements relevant development strategies according to the skills that they lack. In this way, Tesco ensures that its employees are equipped with the skills they need to accomplish their goals at work. Employee development needs must be satisfied by meeting the following demands: The benefits of participating in personal development activities include having a clear understanding of the areas in which one should make improvements to achieve professional and personal progress.
[image: ]
 In this personal development plan, employees' talents are being enhanced for the company's benefit. As a result of workers lacking the above skills, Tesco has observed that organization performance is suffering. To develop these skills and to meet each employee's individual needs, Tesco plans to offer a variety of development resources to its employees. In addition to training, workshops, e-learning, and mentoring, these resources include.
[bookmark: _tyjcwt]

Conclusion
According to this report, (1) personal development is one of the most important factors that contribute to employee satisfaction; (2) it enhances employee morale; (3) it motivates employees; (4) it improves worker efficiency; and (5) it encourages innovation in the workplace. A variety of training and growth programs should be provided by an employer to encourage and support employee growth at work to boost an employee's capabilities. An adequate skill level allows workers to perform their duties at work efficiently and without supervision, regardless of their job responsibilities. As a result, employee productivity increases, careers are improved, costs are reduced, and performance of the organization improves. As a result, an organization must meet its employees' needs in the workplace to achieve its goals in a manner that is beneficial to it as a whole, foster healthy relationships within the organization, and provide training and education to support employees' personal growth. The effectiveness of an organization that cultivates or fosters a culture of growth that encourages organizational growth as well as employee growth, is significantly dependent on the owner's personal growth. In addition, employees must possess the appropriate skills or knowledge to accomplish the daily tasks at work each day. Therefore, employees' personal development can enhance their talents, benefiting both employers and employees. For a business to remain competitive, add value to the business, or create competitive advantages, workers' contributions are essential. Workers' skills at work can be boosted by providing them with personal development resources, such as a consultant or coach, e-learning, work-based learning, or self-directed learning. Employees will benefit from these strategies both now and in the future.
[bookmark: _3dy6vkm]
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