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Donald John Trump was Born on June 14th, 1946, in New York, USA. Trump was born and raised in Queens and graduated from the University of Pennsylvania with a bachelor’s degree in economics in 1968 (The White House, 2022)
Trump’s business career began when he took over his father Fred Trump's real estate company in 1971 and then renamed it to The Trump Organization. Whilst in charge of the company, Trump expanded the company's operations to building and renovating skyscrapers, hotels, casinos, and golf courses. And from 2004 to 2015  he co-produced and hosted the television series The Apprentice.  All of this led to trump being portrayed as a decisive and successful business leader before he was even elected president (Drezner, D.W., 2020), (Schneiker, A., 2020).
Donald Trump is most well known for being the 45th President of the United States after he succeeded Barack Obama and then entered the 2016 presidential race as the Republican candidate and won an upset victory over the Democratic nominee Hillary Clinton. Trump is also the first president with no prior military or government service (Mollan, S. and Geesin, B., 2020).
Trump's primary personality patterns were identified toward being Ambitious/exploitative (which is frequently noticed in those who are narcissistic) and also he was very extroverted and impulsive, which implies he does things without thinking about the repercussions (T.S. and D.R. Swamy, 2014).
As everything is all about themselves, people who adopt an autocratic style of leadership are likely to be competitive, ambitious, and self-centred. They take on leadership responsibilities, expect people to recognise their unique abilities, and frequently act as though they are entitled to certain privileges (C.L. Giltinane, 2013).
Outgoing people are dramatic attention seekers who enjoy being the centre of attention at social functions, go out of their way to be adored by others, seem to be self-assured in their social abilities, are impulsive and undisciplined, and get bored very easily especially while doing repeated or mundane tasks (I. Huertas-Valdivia, A.R. Gallego, and F.J. Lloréns-Montes, 2019).
When Trump was performing his farewell speech after Joe Biden succeeded him as the 46th President of the united states of America. Trump discussed covid which is one of the biggest megatrends being working around covid int he workplace he said “When our nation was hit with the terrible pandemic, we produced not one, but two vaccines with record-breaking speed, and more will quickly follow.  They said it couldn’t be done but we did it.  They call it a “medical miracle,” and that’s what they’re calling it right now: a “medical miracle.” (Trump, D, 2021). 
VUCA (Volatile, Uncertain, Complex and Ambiguity) is an acronym used when describing how fast the world is changing and that you can’t prepare for what is around the corner. VUCA groups together four types of challenges leaders might face that al demand different types of responses in order to deal with successfully. You can’t prepare for a VUCA world when everything is happening so quickly (Lawrence, K., 2013). Voltaire refers to the speed of change that is happening in the industry, Uncertainty refers to the extent as which we can predict what is going to happen in the future, Complexity is referring to the number of factors that we need to consider, their variety and the connections between them all. The more factors, the greater their variety and the more they are interconnected, the more complex an environment is. Ambiguity refers to a lack of understanding about how to interpret something situations become ambiguous when they are too complex to draw a definitive conclusion (Codreanu, A., 2016). 
CAS or (Complex Adaptive Systems) refers to when an organisation is a complicated system in that it is a network built of relationships, however the  behaviour may not be predictable based on the systems activity. Personal and group processes modify and self-organize in response to the change-initiating micro-event or collection of events, making it adaptable. (Lansing, J.S., 2003).  John H Holland came up with the theory and described it as “systems that have a large number of components that interact with each other can also that adapt and learn ”(Holland, J.H., 1992).
This report will be considering the context in which Donald Trump operated mainly during his presidency years as well as his business years leading up to this and also touching on what happened after he wasn’t re-elected. This will be achieved by critically analysing Donald Trump’s leadership style and also the characteristic that come with people who are associated with that style of leadership all to determine whether he was successful in inspiring innovation, adaption, and high performance.
Leadership is the ability of an individual or a group of individuals to influence and guide followers or other members of an organization. (Hughes, R., Ginnett, R.C. and Curphy, G.J., 1999).  Leadership is making tough decisions in order to set achievable goals and equip followers with the information and expertise they need to accomplish desired objectives.
From enterprise to government to religion to neighbourhood groups, leaders are known and necessary in almost every sector of life. Self-confidence, clear communication and managerial abilities, creative and innovative thinking, persistence even in the face of defeat, courage to take chances, tolerance to change, and self-assuredness and capacity to adapt in times of crisis are all traits of an effective leader. (Hogan, R. and Kaiser, R.B., 2005).
The 3 leadership models I am going to be discussing in more detail are going to be Autocratic, Democratic and Pacesetting with evidence backing them all up as to whether or not Donald Trump fits into any of the characteristics from any of these categories.   
The first leadership model I am going to be discussing is the Autocratic leadership style. Autocratic leadership, also known as authoritarian leadership, is a leadership style defined by individual control over all decisions and little input from other people. Autocratic leaders typically make choices all by themselves and their decisions are based on their ideas and judgments, and they rarely accept advice from followers. Autocratic leadership involves absolute control over a group (De Cremer, D., 2006). The autocratic style has advantages as well as some weaknesses. Those who rely on this approach to heavily are often seen as bossy or dictator-like whilst on the bright side people who adopt this leadership style are often the best at allowing for quick decision making especially when under a lot of stress (Van Vugt, M., Jepson, S.F., Hart, C.M. and De Cremer, D., 2004).  
According to an article by The Guardian newspaper back in 2020 Donald Trump has been an autocratic leader since day one as the people he appointed were directly against what the position they were doing was a few examples of this are Trump nominated Georgia congressman Tom Price For Health and Human Services who said that he wanted to get rid of the Affordable Care Act and Medicaid going directly against the health and benefit of humans. For attorney general, Trump’s choice was Jeff Sessions a senator from Alabama who was once denied a judgeship and was an outspoken opponent of civil rights law meaning he disregarded non-discrimination of someone based on their religion, sex, race or origin. Trump’s choice for energy secretary was the former governor of Texas, Rick Perry, had who during the Republican race back in 2011 promised to the people that he was going to abolish the Department of Energy these are just a few of the people trump appointed that lead him to being autocratic since Autocratic are very dictator-like (Gessen, M, 2020). 
The second leadership model I am going to be discussing is the Democratic leadership style. Democratic leadership, sometimes referred to as participative leadership, is a leadership style in which group members participate in decision-making. This form of leadership can be seen in a variety of settings, including private organisations, schools, and government agencies (Bhatti, N., Maitlo, G.M., Shaikh, N., Hashmi, M.A. and Shaikh, F.M., 2012). Everyone has the chance to engage in democratic leadership, views are freely communicated, and debate is welcomed. While this approach emphasises group equality and free exchange of ideas, the democratic leader remains in effect to provide control and supervision. The democratic president is in charge of choosing who participates in the group and who is allowed to take part in decision-making. According to research, democratic leadership is among the most effective style and also is quite good at maintaining quality, resulting in higher productivity, greater contributions from members of the group, and improved morale (Foels, R., Driskell, J.E., Mullen, B. and Salas, E., 2000). 
According to research performed by John Gastil in 1994 the framework he described outlined three core principles of this leadership style. The democratic leader should not be the one to carry all of the responsibilities. Instead, their objective is to share responsibilities and promote other people's participation in order to meet the desired targets (Gastil, J., 1994). When it comes to decision-making, Democratic leaders must also perform the part of facilitators. This entails being able to lead groups through constructive discussions, keeping healthy working relations, and establishing an environment that truly embraces a democratic style (Gastil, J., 1994).  Donald Trump shows signs of this leadership style during his years before he became president as according to article written by the BBC in 2018 (BBC, 2018). Donald’s Trump daughter Ivanka Trump who he bears from his first marriage to Ivana was the vice president of the Trump organisation and was said to have handled some of the companies’ biggest deals (C-SPAN, 2020). 
The 3rd and final leadership model I are going to be discussing is the Pacesetting leadership style. Pacesetting is a style of leadership in which a leader leads from the front, regularly establishes high aspirations for their organization, and expects them to achieve them with hardly any supervision. It's when you, as a manager, set the pace for your team and expect them to perform at a high level with minimal supervision (Goleman, D., 2017). 
Trump demonstrates the characterises of a Pacesetting leader as in An Article written by the BBC in 2018 about Trumps cabinet during his presidency and the people around him. He elected people who he thought served the position best according to him not who was best suited to the positions and this led to people being appointed who had questionable ideologys such as his national security adviser whilst he was president was John Bolton and he helped build a case on which Saddam Hussein possessed weapons of mass destruction which turned out not to be true he also hadn’t changed his views throughout his period of security adviser and advised Trump to attack Iraq and North Korea (The White House, 2017).
Although all these portray trump as a good leader he does have a few drawbacks such as he regularly interrupts people when they are speaking such as when he continually interrupted Joe Biden during the 2020 presidential race (C-SPAN, 2020). Trump also shows little to empathy in discussions on ways to create a path to citizenship for immigrants instead being adamant on building a wall to keep the Mexicans out. (BBC,2020). 
In conclusion after researching into Donald J Trump’s leadership whilst he was both a businessman and the 45th president of the united states of American whilst also looking at the characteristics that surrounded him it can be concluded that all of these things paint Trump as a President America can look back on rather than one they wish to forget and a businessman who brought the country forward and developed there economy rather than one who set it back and did irreversible damage. In Trumps farewell speech after his term as the 45th President Of The United States Of America he spoke about all the things he accomplished whilst he was president including things such as “We passed the largest package of tax cuts and reforms in American history.  We slashed more job-killing regulations than any administration had ever done before.  We fixed our broken trade deals, withdrew from the horrible Trans-Pacific Partnership and the impossible Paris Climate Accord, renegotiated the one-sided South Korea deal, and we replaced NAFTA with the ground-breaking USMCA—that’s Mexico and Canada—a deal that’s worked out very, very well”. It can also be concluded that Donald Trump is a very autocratic leader as he demonstrated multiples instances of where he was only focus on himself as he appointed people who weren’t best suited for the jobs on his cabinet but people he had good relationships with.  
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