

Risk Management 
Most of the potential risks would have a high impact on the project if unmanaged, but the likelihood of most of them happening was medium or low.
Severe weather impacted the project as we had to rearrange handing out leaflets. We initially went out in the bad weather but had to stop because the rain kept people away so we were not able to hand out leaflets, and it also became dangerous.  A potential impact could have been a fall on the slippery ground, and leaflets could have been lost or damaged, so we averted this risk by postponing.   
Another risk when we were out was personal safety when talking to strangers, as we could face some aggressive behaviour.  Fortunately, this did not happen. 
[bookmark: _GoBack]During the project, a member of staff became ill and the impact of this was there was no supervision for the project. As there was no communication, no one was aware that the staff member was not there, so the team was unsure of what to do.  A better way of managing this risk would have been to have a system in place where cover can be provided in the event of staff absence, and all team members informed.  

PESTLE:
The PESTLE Analysis is used as a tool of situational analysis for business evaluation and projects.   It is one of the most used models in evaluating the impacts that could affect an organisation or project (Perera, 2017). 

Strengths:
A SWOT analysis identifies action points that should be followed, or avoided, when planning a project (Fine, 2011).  The SWOT starts with evaluating the strengths of a project.  

