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Caffe’ Nero has shops globally.  Due to Covid pandemic and Brexit over the last couple of years, the organisation is facing problems on two priority areas which are staff recruitment and staff retention.  Some shops have also closed down due to staff shortages and the great resignation just after the Covid-pandemic.  The HR staff lacked training and they could not foresee the challenges faced by our organisation. This the reason that is essential to train the HR staff in our organisation, so that they can foresee the challenges and plan ahead, so our organisation is sustained.  If they are trained and developed in skills, such as, communications skills, they will be able to talk with each and work as a team.  They will learn how to manage priorities and focus on providing solutions to those priorities.  Coaching and mentoring are an effective approach to retain staff.  They need to be trained in recruitment and selection so that can hire the best candidate for the job because if they hire the wrong candidate too much money and time is wasted on that candidate and eventually that candidate will leave, costing the organisation more money.  Engaging with employees is also vital as the HR staff will know the viewpoints of each other and will be able to find the solutions together.  Due to Covid-19 many employees have been affected with mental health issues, so it is important for staff to be trained in Employee wellbeing.
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HR employers law makes sure that the employers know what is expected and also what is expected from the employees in the workplace and through disciplinary procedures.  As HR is responsible for the safety and performance of staff this training has modules which will help in treating the staff fairly through various procedures such as dismissals, recruitment, appraisals to avoid legal disputes later (Berns, 2022).  Employee wellbeing vital for HR staff as due to Covid pandemic and the current economic crisis many employees are facing mental health issues and his will help them in understanding and dealing with issues.  Coaching is necessary as it empowers the staff to play a role in the decision-making process.  For e.g; the HR manager can coach the HR assistant thus paving the way by removing obstacles in the progression of the career of HR assistant by providing relevant trainings (Johnson, 2022).  Mentoring should be done by HR staff as they develop new skills, strengths, explore innovative and different ways of working, recognise your own preferences which will maximise their own work (Breakthrough Performance, 2022).  It is necessary for HR mangers to have CIPD diploma in people management and advanced diploma in Strategic people management so that they learn and have in=depth understanding of manging their staff.  They can also formulate strategic plans to manage their staff in relations to staff retention and staff recruitment.  
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The training and development of HR staff is essential so that they can improve their communication skills, engage effectively with other staff members and learn to work in a team.  They will also be better equipped to find solution to the problems of staff recruitment and staff retention.  Staff training helps with motivation and adapting swiftly to various changes.  During, the Covid pandemic our organisation faced challenges as HR staff were not able to handle this situation and some of or coffee shops closed down.  Skilled staff will help are organization to have increased profits and they benefit from better career growth opportunities which will improve retention rates. Less mistakes will be made, and the productivity of staff will increase (Findcourses, 2022). 
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The training and development of HRM staff will provide values to them by increasing their motivation, productivity and efficiency.  Training staff does is not that expensive, and our organisation can get return on investment in a few years.  The staff will stay at our organisation, and we will not lose money when the staff leaves our organisation.  Presently, it is quite costly to lose staff.  The employees can be promoted within the organisation, and this will save time in recruiting and training new staff. The HR staff will not leave their jobs if training is provided as they will stay within the organisation and their career will grow as well.
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The performance appraisal tool is good tool to be used by HR staff as it will give them a chance to understand their strengths and weaknesses and to grow professionally.  Caffe’ Nero will also benefit by getting the information it needs to better manage their human resources and meets its aims.  When conducting a performance appraisal. It is vital to carry out actions that concentrate on getting the necessary feedback to assess the staff. The reason for measuring staff performance is to support and assess them so that they can increase their job potential and improve their performance (Kenjo, 2022).
The 360 review is a tool that enables the HR staff to provide feedback about a fellow staff’s performance.  The staff’s work performance is evaluated only by their manager and this review takes into feedback provided by their peers, customers, reporting staff and the people who interact with the staff (Heathfield, 2022).  The HR manager needs to do annual and six-monthly reviews of their staff face-to-face.
By designing this system HR staff will know the gaps in skills they are lacking, and they can be sent on training courses to upgrade their skill which will help them in finding solution for the problem of staff recruitment and staff retention.  Starbucks does customer card surveys and the customers have to write their comments about the service that the staff provided.  If it was not good what they can do to improve it.  The HR department can collect this data and find and designs ways to improve staff performance at their departments as well as overall (Nair, 2021).






[image: ]
According to Dale Yoder, “Compensation and benefits mean paying people for completing their allocated task (Azmi, 2022). Compensation plays a vital role in HRM to boost the work performance and efficiency of staff.  Currently, people have to wait for long times to be seen by GP or in hospitals. If health insurance is provided by to HRM staff, they will feel valued and appreciated and not leave our organisation.  If we provide better wages to our employees like our competitors, the staff will not leave our organisation and join our rivals, such as Starbucks and Costa coffee.
Employee discount on all products of Caff’ Nero should be provided up to 50% when the staff is not working.  The contract-based pension schemes are provided by financial institution and are defined as contribution, and this can be provided by our organisation.  The HRM staff can buy an annuity on retirement, which then pays out an income (Springer, 2015). I believe this will greatly benefit the staff.  
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The HR staff needs to be trained In AI software for recruitment and selection of the right candidate.  Turbo Hire AI software can conduct initial shortlisting give quick candidate feedback, help in recruiting staff, improve performance rating and save time in recruiting staff, this will benefit the HR staff as they can spend more time communicating with their staff and finding solutions to other problems.  There is various option of payment, and the senior management can choose as to which payment option is best for them.
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The senior management should take into consideration my business plan to improve the two priority areas of our HRM department.  They should consider the training courses which I have outlined in order to improve the performance and productivity of HR staff.  Training should be provided for Performance Management Software and 360 review so that the HR staff can know the gaps in their employees and provide relevant training for their career growth and job performance.  Card-customer survey should also be implemented to improve the productivity of staff and provide further training.  Reward and benefits are necessary to provide for HR staff.  So, they do not leave our organisation and work in our rival companies.  It is very costly to retrain new staff and the money we spent in training HR staff will provide us with return on investment as they will not leave, and their skills and qualifications will benefit in sustain and expanding our organisation.
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                      HR staff and Line Managers training are as follows:  Employment Law for HR staff and Line Managers (CIPD) (Online self - directed) Cost £49.50 + VAT Duration:  Employee Wellbeing (CIPD) Online Cost £490.00 +VAT Duration: 1 day  Introduction to Coaching (CIPD) Face to face Cost £990.00 + VAT Duration 2 days  Mentoring can be done by HR mangers and they can mentor their HR assistants HR Manager Training  CIPD Associate Diploma in People Management Cost: £2459 + VAT Duration: 12 - 16 months Online (CIPD, 2022)  CIPD Level 7 Advanced Diploma in Strategic People Management Cost £4,999 + VAT Duration: 18 months Online - self - paced (Reed Courses, 2022) reed.co.uk   
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The Importance of HR staff and Line managers training and developm
retention

The training and development is vital in present times. The technology is changing at a fast
pace and times are also changing. Covid -19 pandemic and Brexit over the last two years has change
working culture of organisations. Therefore, the employees need to adapt to changing

circumstances and they require further trainings to develop their skills so that they can reach their
full potential.

Staff development is the continuous endeavour to strengthen work performance through methods
like Mentoring, coaching and training sessions (Maryville University, 2022).

At Caffe’ Nero the two main priority areas are staff retention and staff recruitment. The HR
department need to focus on these two area and require the relevant training so that they can
find the solutions to these problematic areas and fix it . It will greatly benefit the organisatio
with it’s profitably, reputation and expansion.
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                 The Importance of HR staff and Line managers training and development for staff retention The training and development is vital in present times. The technology is changing at a fast pace and times are also changing. Covid - 19 pandemic and Brexit over the last two years has changed the working culture of organisations. Therefore, the employees need to adapt to changing circumstances and they require further trainings to develop their skills so that they can reach their full potential. Staff development is the continuous endeavour to strengthen work performance through methods like Mentoring, coaching and training sessions (Maryville University, 2022). At Caffe’ Nero the two main priority areas are staff retention and staff recruitment. The HR department need to focus on these two area and require the relevant training so that they can find the solutions to these problematic areas and fix it . It will greatly benefit the organisation with it’s profitably, reputation and expansion.
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Value for HRM Employees

The training provided to the employees at HRM department of Caffe Nero will add value to the HRM staff
following ways:

0 Increased staff motivation

Trained staff are more productive

Trained staff retain and grow the organisation’s customer base
It’s expensive to lose staff

Trained staff are more efficient

Training courses does not have to be expensive (Penfold,2022)
Internal promotion for staff

Improvement in staff retention

Improvement in staff recruitment

0 000 000 0 o

Enhances self-worth and staff can plan their career (PRMIA, 2022).
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                      Value for HRM Employees The training provided to the employees at HRM department of Caffe Nero will add value to the HRM staff in the following ways:  Increased staff motivation  Trained staff are more productive  Trained staff retain and grow the organisation’s customer base  It’s expensive to lose staff  Trained staff are more efficient  Training courses does not have to be expensive (Penfold,2022)  Internal promotion for staff  Improvement in staff retention  Improvement in staff recruitment  Enhances self - worth and staff can plan their career (PRMIA, 2022).   
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HR Staff Training in performance review and employee appraisal

HR staff, line managers and staff should work together to build actions plans and support their staff to reac
and professional goals and this strategy will help in staff retainmentA¢tiv PeopleHR, 2022).

The HR staff needs to train further in the following HRM software:
» Performance appraisal systems
» Annual, Interim and 360 Review

» Customer CardSurveys- answered by customers regarding their thoughts about the service of staff.

The HR department after gaining these skills should have the ability to design the appraisal system specific for Caff;
Nero. Firstly, the HR department needs to know the responsibilities allocated to every staff, so that they can pro
and design a system where their attainment can be evaluated with respect to their main responsibility areas. T,
Managers should sit with the heads of the department so that they know what jobs are allocated to which te
member(Management Study Guide, 2022).
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                      HR Staff Training in performance review and employee appraisal HR staff, line managers and staff should work together to build actions plans and support their staff to reach personal and professional goals and this strategy will help in staff retainment ( Activ PeopleHR, 2022). The HR staff needs to train further in the following HRM software:  Performance appraisal systems  Annual , Interim and 360 Review  Customer Card - Surveys - answered by customers regarding their thoughts about the service of staff. The HR department after gaining these skills should have the ability to design the appraisal system specific for Caffe’ Nero. Firstly, the HR department needs to know the responsibilities allocated to every staff, so that they can produce and design a system where their attainment can be evaluated with respect to their main responsibility areas. The HR Managers should sit with the heads of the department so that they know what jobs are allocated to which team member(Management Study Guide, 2022).   
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Benefits

Total
Rewards

Rewards and Benefits

The Rewards and benefits for HRM staff
are:

Health Insurance
Better wages
Compensation
Employee discount

Pension Schemes - Contract-based
pension schemes
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                                Rewards and Benefits     The Rewards and benefits for HRM staff are:  Health Insurance  Better wages  Compensation  Employee discount  Pension Schemes – Contract - based pension schemes
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Al software for Staff Recruitment

Caffe Nero is a global organisation and Al software should be
used by HR Department in staff recruitment

and selection.

The benefits of Al are: : *
» Conduct initial shortlisting ‘ )f
» Candidate feedback is quick :

» Less time spent on recruitment of staff t

» Help in recruitment of right candidate for specified jobs .
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Improved Performance ratings (CIPD, 2021) ( \ '

urbo Hire Al software is one of the best to recruit the best \ v
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anagers to spend 78% less time in recruitment and save 65% of
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Basic: $40/month
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                      AI software for Staff Recruitment Caffe Nero is a global organisation and AI software should be used by HR Department in staff recruitment and selection. The benefits of AI are:  Conduct initial shortlisting  Candidate feedback is quick  Less time spent on recruitment of staff  Help in recruitment of right candidate for specified jobs  Improved Performance ratings (CIPD, 2021) Turbo Hire AI software is one of the best to recruit the best candidates at Caffe Nero. This tool helps the HR staff and line managers to spend 78% less time in recruitment and save 65% of hiring costs ( Jalli , 2022). This tool has a 14 - day free trial and afterwards there are 4 options for paid plan and these are:  Basic: $40/month  Pro: $177/ Month  Premium: £450/month  Enterprise: £1340/month   
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Conclusion

\

Caffe Nero has a good reputation although it was affected by Covid -19 pandemic and Brexit over the la
couple of years. The two main priority areas noted were staff retention and staff recruitment. In order t
find the solutions to these two major problems, | would highly recommend the training programmes for The
HR Staff and line mangers to be take into consideration. As they are responsible for recruiting and retainiﬁg
staff of Caffe Nero’, it is essential they are professionally trained to a high standard to find solutions to th
problems. If they are better trained and qualified they can hire good candidates and provide specified
training programs to these employees so that they can be highly productive and efficient in their jobs. As a\
result, Caffe Nero will be more profitable, its reputation will be good and it can expand more. \

My other recommendations are: \
» Performance management system \
> 360 review

\\ » Card-customer survey should also be implemented.

‘\‘ > Rewards and benefits for HR staff.

» | would recommend Turbo Hire Al software to be used by HR staff for staff recruitment.

\l would appreciate it if senior management team can take my business plan presentation into consideration
as | have outlined a good strategy for the training of HR staff and line managers and the trainings are cost
effective and will provide the organisation with return on investment.
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                 Conclusion Caffe Nero has a good reputation although it was affected by Covid - 19 pandemic and Brexit over the last couple of years. The two main priority areas noted were staff retention and staff recruitment. In order to find the solutions to these two major problems, I would highly recommend the training programmes for The HR Staff and line mangers to be take into consideration. As they are responsible for recruiting and retaining staff of Caffe Nero’, it is essential they are professionally trained to a high standard to find solutions to the problems. If they are better trained and qualified they can hire good candidates and provide specified training programs to these employees so that they can be highly productive and efficient in their jobs. As a result, Caffe Nero will be more profitable, its reputation will be good and it can expand more. My other recommendations are:  Performance management system  360 review  Card - customer survey should also be implemented.  Rewards and benefits for HR staff.  I would recommend Turbo Hire AI software to be used by HR staff for staff recruitment. I would appreciate it if senior management team can take my business plan presentation into consideration as I have outlined a good strategy for the training of HR staff and line managers and the trainings are cost effective and will provide the organisation with return on investment.
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                              Vlog Presentation HR Director: Anita Ajmani HRM Priorities of Caffe’ Nero Staff Recruitment Staff Retention HR professionals need to develop a variety of skills so that they can manage well the priority areas of the organisation The HR staff and Line Managers need to develop the following skills: • Communication skills • Managing Priorities • Coaching • Mentoring • Employee Recruitment • Recruitment and selection • Employee Engagement • Employee wellbeing (AIHR, 2022).   
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HR staff and Line Managers training are as follows:

>

>

Employment Law for HR staff and Line Managers (CIPD) (Online setdirected)
Cost £49.50 + VAT Duration:

Employee Wellbeing (CIPD) Online Cost £490.00 +VAT Duration: 1 day
Introduction to Coaching (CIPD) Face to face Cost £990.00 + VAT

Duration 2 days

Mentoring can be done by HR mangers and they can mentor their HR assistants

HR Manager Training

>

CIPD Associate Diploma in People Management Cost: £2459 + VAT

Duration: 12-16 months Online (CIPD, 2022)

CIPD Level 7 Advanced Diploma in Strategic People Management Cost £4,999 + VAT
Duration: 18 months Online-self-paced (Reed Courses, 2022) reed.co.uk





