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Reflecting on my leadership experience, I realize that developing emotional and cultural intelligence is crucial to succeeding in today's global business world. In this reflection, I talk about what I know about these concepts and state my plans for following them more closely in the future.
Emotional intelligence involves perceiving my feelings, understanding and handling them well, and spotting and reacting to others' emotions. Based on my participation in groups and part-time jobs, I have seen that my emotions affect how a team behaves. Whenever I am upset or stressed about my work, I see my colleagues' enthusiasm for the job and how much they do become less.
I now have empathy and see when team members are having challenges or are not as engaged. Emotional regulation is complex, especially with deadlines and opposing opinions. According to Standish, Alba, and Ayman (2020), servant leadership stresses the importance of good relationships and empathy, which is important for effective leadership.
I have become more aware of myself when I receive feedback, and I sometimes show impatience during group discussions. Realizing this made me see that I must constantly pay attention to my emotions and work on my reactions to improve my emotional intelligence. According to Alotaibi, Amin, and Winterton (2020), emotional intelligence greatly influences psychological empowerment and work engagement.
Cultural intelligence allows me to interact well in different cultural settings and change my behavior. My experience from university projects with overseas students has made me see how the influence of culture shapes the processes people use for discussions, choosing options, and solving conflicts. Zhou and Charoensukmongkol (2022) show that cultural knowledge strongly affects how we perform in different cultural environments, which I also noticed from my experiences with cultural misunderstandings. For example, I have realized that speaking directly, which is usual in the West, can be seen by others from cultures that favor indirect communication as provoking or rude.
According to Presbitero (2020), it is essential to have cultural intelligence when collaborating in virtual teams due to the growing use of remote working today. I have discovered that cultural differences stand out firmly in online communication, so sensitivity is essential.
I will use several strategies to develop my leadership and communication skills further. To increase my emotional intelligence, I will record how I feel each day in a journal to notice my behavior and watch for patterns. I will also ask a team member from a different background for feedback about my social skills and make a point to use mindfulness to maintain calm whenever things become stressful.
I plan to participate in international student societies and get involved in efforts that need students from all over the globe to team up. According to Holder and Pursley (2023), building relationships between leaders and staff is key to leadership development. This is why I will take advantage of any mentorship chance I have with people from other cultures.
Also, I intend to participate in cross-cultural communication workshops and find internship positions overseas to help me adjust my leadership skills in different settings. Even though cultural sensitivity is based on emotional intelligence, cultural intelligence increases the situations in which I can apply emotional intelligence.
Given my current skills, getting better in emotional and cultural intelligence is something I have to practice repeatedly and always think about. Following these development plans means I want to improve personally and see their importance at work. I am determined to apply these plans systematically so that my studies become fundamental leadership skills to lead people across the globe.
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