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Figure 1: Gibb's reflective cycle
Source: (Williams et al., 2012)
Description: In both Sketch and Lyle’s restaurants, I found a job position that requires the same job responsibilities and roles and the job position is a restaurant manager. In this case, I find that a restaurant manager in both restaurants has similar functions and activities and their activities can affect the performance level significantly. While looking for a particular job position that is found in both restaurants, I understood that a restaurant manager’s job roles and responsibilities are quite the same and their functions cannot vary from one restaurant to another (Johnston et al., 2021). On the other hand, the name of the position in both restaurants is also the same. After selecting the job position, I indulged in exploring particular roles and responsibilities that are required for operating managerial roles in those restaurants in the UK. I explored several skills that are required for conducting these roles and responsibilities. Such as delegation of tasks, recruitment, and training, motivation, creation of menus, skills of overseeing food and beverage, and so on (People, 2013). 
Feelings: While selecting a particular job position that is similar in both restaurants in the field of job skills requirements, I used to think that a restaurant manager does not work as he or she indulges in monitoring divergent activities and functions. But their activities are not confined to monitoring and planning. Rather, they need to conduct divergent functions or activities that are related to the overall aspects of developing the restaurant business (Johnston et al., 2021). In this case, I also used to think that those roles require fewer skills and competencies. Delegation or leadership skill is one of them. Then, their time management skill needs to be efficient that need to be aligned with customer service issues. Because customers of those restaurants intend to have their orders within the shortest period. After all, all my opinion and thinking about the job skills required by a restaurant manager were wrong. Now, I have realized the importance of exploring these issues and am trying to focus on implementing them significantly. 
Evaluation: I realized that the delegation or leadership skill of a restaurant manager needs to be practical as he or she must have more or less other relative skills that can aid in exploring the entire concept of a restaurant manager’s skills and competencies. In this field, I found that there are differences between delegation and leadership skills (Cousins et al., 2020). But their combination can help introduce a new concept that is called distributive leadership in the field of business. In this case, a restaurant manager needs to focus on collaboration, shared purpose, responsibility, and recognition of leadership regarding his or her roles and position in the restaurant (Boussard, 2021). Time management skills are different for a restaurant manager because he or she needs to spend time both planning and organizing. In this field, they need to prioritize the restaurant’s to-do list. Besides, the open-door policy needs to be reconsidered so that proper planning for employees can be undertaken by him or her. In this case, I got puzzled because their leadership skills and time management skills seem to be similar which can put divergent impacts on the overall business performance. 
Analysis: From the overall experiences in those restaurants, I found that a restaurant manager is responsible for all sorts of actions including both good and bad experiences. I can observe the significance of the roles played by a restaurant manager in those restaurants. In this case, I need to realize the impacts of such roles on those restaurants because their efficiencies and effectiveness can support obtaining the ultimate growth of the business (Davis, 2018). I have realized and learned that a restaurant manager needs to be an efficient team leader who can keep leading the entire restaurant and promotes any innovative or unique strategies that can support exploring the business growth for those restaurants. I also came to learn that a restaurant manager’s skills have profound divergences and each role of a restaurant manager needs to be played efficiently. 
Conclusion: In the future, I will learn about the skills and roles for other job positions that are similar in two specific restaurants. Then, I will explore their significance and compare and contrast the roles and responsibilities acquired by a particular job position. 
Action plan: I will do this by June 2023. 
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