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Executive Summary
In this report, there is a discussion of workplace culture and its impact on organisational efficiency. EasyJet, a UK-based airline company, has been provided. Here a positive organisational culture of the company has been identified. EasyJet management always encourages the employees of the organisation to be innovative at work and bring new ideas to the company. Ethical approaches of the firm have been helpful in developing brand image. Furthermore, PESTEL and porter’s models have helped in the external environment analysis. 
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Organisational culture consists of all values, expectations, beliefs and philosophies followed by organisations. According to Meng and Berger (2019), organisational culture plays a significant role in improving organisational efficiency and productivity while driving employee engagement. With the growing competition in the market, companies focus on developing, implementing and maintaining an effective culture to increase their organisational efficiency. Organisational efficiency refers to the utilisation of fewer resources, money and time by organisations to achieve their objectives and goals. The following study aims to discuss the organisational culture and structure of EasyJet Plc and how it influences the overall organisational performance of the company. It will evaluate the external environment of the company with the help of PESTLE and “Porter’s five forces model”. The study will explain ethical practices followed by the company as a part of its organisational culture. It will also provide recommendations which can help the company further enhance its performance in the future. 

[bookmark: _s9rn6a99wjdc][bookmark: _Toc131973594]Overview of EasyJet airline    
EasyJet is an affordable point-to-point airline which utilises its operational efficiency, leading positions in airports and cost advantage to offer its customers low fares. EasyJet stands among the largest airlines across the globe and owns 308 aircraft. The company operates 927 routes which are located at 153 airports in 34 countries (Easyjet, 2023). Through its effective business and operational strategies, EasyJet has improved its overall performance to improve the satisfaction and retention of its passengers leading to more revenue and profitability. Although the company has been majorly affected due to the outbreak of the pandemic, it has managed to regain its competitive edge in the market. The revenue of EasyJet increased to £5.8 billion in 2022 from £1.5 billion in 2021. The number of seats flown in 2022 rose to 81.5 million from 28.2 million in 2021 (Easyjet, 2023).  

[bookmark: _4i5kw2fwuyq8][bookmark: _Toc131973595]Critical assessment of the relationship between organisational structure and culture along with their impact on the financial and non-financial performance of EasyJet
Organisational culture can be defined as the collection of values as well as beliefs and execution in an organisation. According to Martínez-Caro et al. (2020), organisational culture guides as well as informs all the actions of the members of the company. The organisational culture is important in an organisation as it allows the company to increase employee engagement while decreasing employee turnover. EasyJet is a renowned UK-based airline company and it has a large number of employees. The organisation is popular among customers for providing service at a lower cost. Furthermore, the employees of EasyJet are well trained and they help the company to provide the customers with better service. On the other hand, the organisational structure plays an important role in a company too. The organisational structure defines the way certain tasks are completed in the company. The organisational structure works as a framework for the organisational culture. The company hierarchy and leadership are responsible for implementing the organisational culture. Therefore, the company management plays an important role in implementing the organisational culture in EasyJet. According to Kassem et al. (2023), EasyJet management believes in creating a customer-centric organisational culture. They give the customers the utmost priority. Furthermore, the organisation believes in innovation in the company. Thus, EasyJet leadership always encourages the employees of the company to bring innovative ideas to the organisation.
According to Nguyen (2020), good organisational culture motivates as well as inspires the employees of a company to be more engaged in their work while interacting with others. Furthermore, with a good organisational culture employee engagement also increases. As EasyJet management has been able to implement a good organisational culture the employees of the company engage in their work regularly and they interact with their colleagues as well as customers properly. In addition to good organisational culture, the company management has been able to create a positive working environment which leads to high employee satisfaction as well as low employee turnover. According to Kamalaveni et al. (2019), high employee retention not only provides a company with stability but also helps you financially. According to Singh (2019), employee recruitment is not easy. It cost money as well as time for the organisation. Therefore, high employee retention has allowed the company to avoid the hustles of recruitment while lowering its recruitment cost. On the other hand, as EasyJet have a strong and positive organisational culture the company has been able to elevate productivity, according to Gao (2022), an efficient organisational structure, as well as culture, allows the employees of a company to have the resources as well as tools indeed for success. Furthermore, when the employees get the necessary tools as well as resources to succeed, they are more likely to succeed and increase the productivity in the company. Furthermore, with efficient organisational culture EasyJet has been able to increase the productivity of the company which has helped the company financially.

On the other hand, good organisational culture not only helps a company financially but also helps the organisation to improve its brand image. The organisational; culture defines how the employees of the company interact with each other as well as the customers of the company. EasyJet has a customer-friendly work culture and the employees are cooperative with each other. The employees help each other to improve the work culture as well as operational efficiency in the company. Good customer service as well as innovation in the company allows EasyJet to improve its brand image. On the other hand, Siegfried (2021) stated that with a productive work culture, EasyJet has been able to improve the services of the company. Furthermore, the organisation also emphasises the innovation and use of modern technology in the organisation. This allows the company to do business more efficiently. On the other hand, EasyJet management always provides the employees of the organisation with constructive feedback so that they can improve their skills. In addition, it also allows the company to improve its customer service. On the other hand, Carvalho et al. (2019) stated that the employees of an organisation are more likely to communicate with the customers thus having a good relationship with them will allow the company management to get a better view of customer demand. On the other hand, EasyJet has been able to create a business in which eco-friendliness is given priority. Environmental friendliness is embedded in the organisational culture of EasyJet. The organisation is planning to be net carbon zero by 2050 (EasyJet, 2023). Furthermore, it has also reduced the use of single-use plastic as well as non-disposable cups. Through the organisational culture, the company has been able to embed it in the company. Therefore, it can be said the organisational culture, as well as structure, have helped EasyJet to improve its brand image while generating more revenue.

[bookmark: _8xe75lwwc90c][bookmark: _Toc131973596]Evaluation of the broader environment of EasyJet Plc and identification of key drivers for changes in working practices   
PESTLE analysis of EasyJet
This model helps in analysing the macro environment of any organisation and in the present respect, it has been used to analyse EasyJet and its external environment.    
Political  
The political turmoil caused due to Brexit has created several challenges for businesses in the UK. Brexit has led to uncertainty in the political condition of the country which has further affected the business performance of companies due to changes in taxation and governmental support. On the other hand, a significant shortage of employees has been created by Brexit (Ridgway, 2019). It has negatively impacted the airline industry by affecting its overall operational efficiency and organisational performance. Thus, it has also created challenges for EasyJet in maintaining its performance and productivity to maintain the satisfaction of its customers. As a result, the company has also faced difficulties in ensuring appropriate services to its passengers due to the lack of staff. It has influenced EasyJet in implementing an agile management approach to overcome challenges caused due to the shortage of staff. It has helped the company in improving its efficiency and adaptability towards adapting to changes in the political and business environment.
Economic
The GDP of the UK was observed to rise from “2.14 billion British pounds in 2021 to 2.2 trillion British pounds” (Statista, 2023). The rise in the GDP indicates an increase in demand for services and products among consumers. As a result, it has positively influenced the airline industry by improving the demand for its services. Thus, EasyJet has also been able to increase its sales and profitability leading to business growth. However, the rise in inflation due to Covid and Brexit has created challenges for the airline industry in maintaining its profitability. Thus, EasyJet has also faced difficulties in retaining its customers and maintaining its business growth. To overcome the rising prices and improve customer retention, the company has focused on enhancing its operational efficiency and utilising its core competencies to reduce its charges. It has helped the company in ensuring the affordability of its services to its customers benefitting customer retention. 
Social 
The rising prices of services and products due to the increase in inflation in the UK have driven consumers to shift towards more affordable options in terms of services and products. On the other hand, the consistent changes in consumer demands and preferences have created challenges for companies in ensuring customer satisfaction and retention (Urdea et al., 2021). It has negatively impacted the airline industry by affecting customer retention and satisfaction while leading to lower sales and profitability. Thus, it has also majorly affected the overall business performance of EasyJet due to lower sales growth and profitability. To mitigate this, the company has established and implemented a decentralised organisational culture which allows it to improve the decision-making of its different operations. Furthermore, it has also helped the company in identifying the needs and preferences of its customers. Addressing these demands and preferences allow EasyJet to drive the satisfaction and retention of its customers.  


Technological 
Technological advancement has allowed companies to improve their performance and productivity by implementing advanced technologies. Furthermore, advanced technologies such as AI, machine learning and big data has allowed companies to analyse the preference of customers. EasyJet has formed a “five-year predictive partnership programme” with Airbus which allows it to forecast technical faults before occurrence. EasyJet has adopted SkyBreathe which has helped the company in implementing an innovative solution which is developed by OpenAirlines. The technological solution is powered by AI, Big data and the cloud also helps the company in reducing carbon footprint by 5% and saving fuel (Easyjet, 2023). Additionally, the increase in the utilisation of social media and the Internet in the UK has also positively influenced the airline industry in promoting their services to attract more customers and drive sales. Thus, EasyJet has also focused on promoting its services through social media platforms to improve its sales and business growth. 
Legal 
Legislative frameworks and regulations help companies effectively manage their operations and productivity. The UK has strong legislation which protects the rights of employees enhancing their engagement with companies. “The Employment Protection Act 1996” provides employees in the UK protection against violation of their human rights. It helps employees to get protection against cases such as payment redundancy, discrimination and so on. On the other hand, “The Equality Act 2010” also protects employees against cases of discrimination and inequality (Mason and Minerva, 2022). Thus, legislation in the UK has positively influenced the airline industry in improving the engagement and productivity of employees while leading to better operational efficiency. Thus, It has also helped EasyJet in increasing its organisational productivity and efficiency to offer better services to its customers. In addition to the same, the legislation has also helped the company in maintaining employee engagement in the company. To further enhance equality among its employees, EasyJet has established a diverse and inclusive work culture to increase acceptance towards employees belonging to different cultures and backgrounds.
Environmental
The environmental factor which has primarily affected the business performance of EasyJet is the outbreak of the pandemic. The spread of Covid-19 has significantly affected the airline industry due to the complete lockdown throughout the UK. The limitation on the movement of UK people led to a noticeable decrease in the sales and profitability of the company (Shen et al., 2020). It also created significant difficulties for the company in maintaining the efficiency of its operations. To overcome this EasyJet has focused on strengthening its virtual teams while improving its monitoring strategies to ensure their efficiency. The company has also introduced a new and redefined organisational structure to motivate its employees while boosting their performance and productivity. 
“Porter’s five forces” of EasyJet    
“Competitive rivalry”
The competitive rivalry in the airline industry in the UK is high as multiple well-established companies operating in the sector. Examples of well-known airline companies in the country include British Airways, Eastern Airways, Jet2 and so on. The high number of competitors in the market creates challenges for EasyJet to maintain its profitability and customer retention. It also leads to a decrease in the competitive advantage of the company in the market. To mitigate this high competition, the company has focused on offering its services at affordable prices to attract and acquire more customers while gaining a competitive advantage over its competitors.
“Threat of substitutes”
The “threat of substitutes” is high in the airline industry in the UK as multiple airline companies such as British Airways and Jet2 offer UK consumers similar services (Budd et al., 2020). As a result, customers in the country get access to multiple options for a similar service. It allows them to shift between airline companies according to their preferences and demands. Thus, EasyJet faces difficulties in retaining its customers to maintain sales and business growth. To mitigate this, the company has ensured the safety of its customers and has differentiated its services with the help of advanced technologies such as AI, big data and so on. 
“Threat of new entrants”
The “threat of new entrants” is low in the airline industry in the UK. The primary reason behind this is the high amount of entry barriers. To enter the airline market small companies will need access to a high amount of funding for their operations and services. As a result, in most cases, small companies can face difficulties in gaining access to such high amounts of funding stunting their entry into the industry. Additionally, the higher scalability of established airline companies in the market also helps them in gaining a competitive advantage over small companies in the market (Sanil et al., 2021). Thus, it allows EasyJet in utilising its core competencies and redefined organisational structure to offer better services to its customers. 
“Bargaining power of suppliers”
The “bargaining power of suppliers” is low to moderate in the UK airline industry. Airline companies in the UK have access to multiple suppliers which decreases the power of suppliers to control the prices of raw materials. However, the disruption of supply chains due to the rollout of the pandemic has led to a shortage of raw materials increasing the bargaining power of suppliers (Lindagato et al., 2022). It has created challenges for airline companies in the country in maintaining the affordability of their services. To mitigate the shortage of suppliers and ensure effective supply chain relationships with them, EasyJet selects its suppliers through in-depth scrutiny.
“Bargaining power of buyers”
The “bargaining power of buyers” is high in the airline industry in the UK. As multiple airline renowned companies such as British Airways and Jet2 offer similar services to UK customers, the bargaining power is increased significantly. Due to the availability of multiple options and low switching costs, customers can shift to a different company according to their preferences. Thus, it affects the profitability and customer retention of EasyJet. To overcome this, the company has focused on implementing innovative approaches to the safety of passengers while following agile management approaches to drive its operational efficiency offering optimal service to customers. 
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Ethical approaches help companies ensure the inclusion of appropriate values, beliefs and objectives in organisational culture. The organisational culture of EasyJet is also established by embedding effective ethical principles. The ethical principles followed by the company are mentioned below 
· Prioritising the safety of customers and employees along with reporting activities which can lead to any type of harm or violate ethical policies, applicable laws and regulations. 
· Behaving with integrity and honesty while dealing with customers, partners, communities and employees.
· Avoiding the usage of positions in the company to obtain any inappropriate personal benefits (Easyjet, 2023). 
· Complying with acting according to applicable regulations and laws. 
· Asking questions and voicing concerns regarding any suspicion of unethical and illegal conduct. 
Furthermore, EasyJet concentrates on avoiding any conflicts of interest to maintain its reputation and recognition in the sector. Employees are informed to avoid any conflict with the interests of the company and are also directed to report any concern regarding such conflicts. EasyJet has implemented a zero-tolerance policy against bribery while following the guidelines mentioned in the “UK Bribery Act” (Kassem et al., 2023). Employees of the company are strictly instructed not to take or offer any bribery to any individual. The company also focuses on conducting its business with the government in an ethical manner. Employees of EasyJet are instructed not to offer jobs based on a request or influence of a public official. EasyJet prohibits the offering and receiving of gifts valued at more than £50. The company does not provide corporate hospitality to individuals unless it is pre-approved by the “Airline Management Board (AMB)”. The company forbids its staff to collaborate with a third party to make payments or conduct illegal activities. EasyJet also focuses on complying with international sanctions relating to trade. 
The employees of the company are instructed to involve themselves in payments or transferring of valuable components from individuals with criminal backgrounds. Employees are also directed to avoid activities relating to money laundering. EasyJet is committed to protecting the private and sensitive data of its customers and employees to avoid data theft and leakage. Furthermore, the company concentrates on fair competition, ethical engagement with political processes, and contributing towards society positively (Easyjet, 2023). EasyJet also takes the upholding of human rights seriously. As a result, the company has implemented a zero-tolerance approach against modern slavery while supporting “the UK Modern Slavery Act 2015”. The company also promotes and protects labour rights highlighting itself as a social and ethical employer. 
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Improving the benefits and rewards: As mentioned previously, EasyJet has faced challenges due to the shortage of skilled staff caused by Brexit. Therefore, to improve its business performance, the company will need to attract more skilled employees to overcome the shortage. Rewards and benefits are major components which help companies in driving the satisfaction and engagement of employees (Silic et al., 2020). Improving the recognition, rewards and benefits on the other hand can help EasyJet in attracting more skilled employees to mitigate the shortage of employees in its operations. Along with attracting new employees, the company should also focus on retaining its skilled employees. To retain its skilled employees, the company can offer them opportunities for career progression. It should help EasyJet in driving the retention of its skilled and experienced employees.
The effective utilisation of social media: As mentioned previously, EasyJet faces significant competition due to the presence of multiple airline companies in the UK market. Therefore, the company requires to maintain its competitive advantage in the market to ensure the retention of its valuable customers. The increasing acceptance and utilisation of social media channels can be extremely beneficial for EasyJet in promoting its services to a large audience and acquiring them. Furthermore, social media can also help the company in analysing consumer trends and preferences (Colladon et al., 2019). Thus, by utilising social media the company can increase its reach to a wider audience while improving its services according to the preferences of its customers. Additionally, EasyJet can also utilise social media to interact and address issues faced by its customers. Thus, through the effective utilisation of social media, the company can gain a competitive advantage over its competitors in the market. 


[bookmark: _3iloakg9fns4][bookmark: _Toc131973599]Conclusion     
EasyJet believes that it has a responsibility to the community as well as the environment it serves. Therefore, the company management has taken different steps to a greener future. In addition, the organisational structure of the organisation has been discussed too. On the other hand, the PESTEL analysis has been done to find the external business environment of the company. In addition, Porter's five forces model has been used too. From this report, one will be able to find out the key drivers that have brought a change in the company’s workplace practices. Furthermore, the ethical approaches of the company have been discussed here too. On the other hand, based on the environmental and ethical challenges some recommendations have been given to the company so that it can improve its organisational performance.
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