








EFFECTIVE TEAM WORKING AND COMMUNICATION


Table of Contents
Introduction	3
Application of the main theories of group dynamics, team work and communication in workplace	3
Tuckman’s Team Development Model	3
Aristotle Model of Communication	4
Shannon and Weaver Model of Communication	5
Impact of the theories in personal workplace	6
References	9




[bookmark: _Toc39445648]Introduction
In this study, strategies required for effective work will be discussed with the help of various theories. Effective team work and communication is an essential factor for operation of team and developing a team in an organisation. With the help of verbal and non-verbal communication in workplace can be promoted. As well as, team working can be continued. However, there is another essential type of communication that is face to face. This type of communication helps in individual collaboration or collaboration between a small team. In this study, types of communication model namely Tuckman’s Team Development Model                                                                   Aristotle’s Model and Weavers Model of Communication will be discussed. Factors affecting effective team communication and in which way this issue can be mitigated will also be discussed in this study. In effective communication, leadership plays another important role this also makes valuable contribution in developing a team. High and low context communication for effective communication will be discussed in the study more elaborately. Difference between and factors of conversation for effective communication and its aspects will also be discussed in this study. Most of the time it has been seen that better team operation is facilitated by effective team communication only. 
[bookmark: _Toc39445649]Application of the main theories of group dynamics, team work and communication in workplace
Communication plays a vital role in group development and the renowned theories of communication well explain the fact. The Tuckman’s Theory of Communication is highly appreciable, influential and most relevant theory that works best in all the working sectors explaining group dynamics, team work and communication during group development (Bowers and Nelson, 2020). However, when it comes to communication The Aristotle model of communication and Shannon and Weaver model of communication cannot be ignored.
[bookmark: _Toc39445650]Tuckman’s Team Development Model
In 1965, Bruce Tuckman carried out a research on “group communication” and successfully published the theory named "Tuckman's stages of group development". According to Tuckman’s theory, his “Team Development Model” renowned as “Tuckman’s Model” is categorized into four major developmental stages named as Forming, Storming, Norming and Performing.
In 1977, Bruce Tuckman, with Mary Ann Jensen, jointly added the 5th stage “adjourning”.
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Figure 1: Tuckman’s Team Development Model
(Source: Pollack and Matous, 2019)

The Five stages of Tuckman’s Theory are briefly mentioned below: -
Forming: The orientation period of a group is the Forming stage. During this stage all the group members are unknown to each other and therefore try to become familiar and share their personal perspective and expectations regarding the group. Group members gain transparency about the rules and purpose of the group. This stage should be very carefully organized and could not be rushed to develop openness and trust among the group members to strengthen the later stages of group development (Pollack and Matous, 2019). However, it is a very common issue for all the organization where the leadership quality can’t be judged as all the group members confused regarding their role in the group of group member’s issue.
Storming: After forming here comes the second stage that is “Storming” which come forward the utmost level of conflict and disagreement among the group members.The Members often focus to make their position in the team by challenging group goals that result to their struggle for leadership, authority and power. According to Kanki (2019), this attitude could be positive or negative depending completely on the approach of the group members. If they resolve the issue, they would achieve cohesiveness rather if they fail to resolve and raise their voice concentrating more on negative criticism regarding the issues the conflict would never come to an end.. In this case the team would often disband and if even exists would remain ineffective and would not advance to reach the preceding stages.
Norming: The third stage of Tuckman’s Model has been characterized by considering the recognition of shared expectations and individual differences (Fiscella et al., 2017). It is expected that during this phase the members of the group would start to develop the feelings of identity and cohesion as they gain individual responsibilities and the parameters for performance to yield positive results by their cooperative effort.
Performing: By successfully gaining cohesiveness feeling and maturity the group entre the “performing stage”. In this developmental through group discussion conflicts are resolved to attain mutual acceptance. The focus of the group members remains on goal achievement than on emotional issues or conflicts (Marlow, Laverna and Salas, 2017). The decisions made during this stage are through rational process.  
[bookmark: _Toc39013988][bookmark: _Toc39048291]Adjourning: This stage is not experienced by all groups as it is a stage that is only applicable in case of group disbandment (Schaubroeck, et al., 2016). Reasons for groups disbandment vary, however, task accomplishment and individuals’ differences often remain common in majority cases. 
[bookmark: _Toc39445651]Aristotle Model of Communication
The great philosopher Aristotle proposed his “mass communication mode” before 300 B.C popularized as the “Aristotle’s Model of Communication” is the most applied and acceptable model of communication. His findings were based on the significance of audience in communication. 
“Aristotle Model of Communication” is structured with its five fundamental elements that are Speaker, Speech, Occasion, Audience and Effect.
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Figure 2: Aristotle Model of Communication
(Source: Valls, González‐Romá and Tomás, 2016)
This model focuses mainly on the public speaking rather than the interpersonal communication (Pambuena and Bernarte, 2018). According to Aristotle, speakers must speak in relevance with difference audience on varied occasion to gain desirable outcome. The speaker should concentrate on preparing an effective content that has to be crisp, informative and influential so that the desired outcomes could be gained from the respondents (Valls, González‐Romá and Tomás, 2016). The “Aristotle’s model of communication” is the key to enhance teamwork and generate effective communication through relevant communication publicly in accordance with the audience and occasion.
This is where the speaker delivers the required information or a message to the listeners. According to Keavney (2016), the speakers must speak to influence targeted audience and make them respond and act accordingly. Aristotle’s model of communication is the golden rule to prosper in public speaking thereby enhancing teamwork and generating effective communication.
[bookmark: _Toc39445652]Shannon and Weaver Model of Communication
[bookmark: _Toc39013989][bookmark: _Toc39048292]An American electrical engineer, mathematician and cryptographer Claude Elwood Shannon known as "the father of information theory" theorized his theory of communication in 1948. With his co-author Warren Weaver reprinted his theory with some modification in 1949 and hence proposed the Shannon and Weaver Model of Communication (Ford, Piccolo, and Ford, 2017). The model also gained popularity as “mother of all models” and is also named as ‘information theory’ or ‘Shannon theory’ as Shannon was the one who contributed much on initiating and developing the theory.
The model focuses to explain how messages get distorted or lost during the communication process. The concept of communication in Shannon and Weaver Model starts from the sender and end at the receiver maintaining a linear fashion (Dobrozsi et al., 2019). Although, in 1948 Weaver added the feedback step in response to the criticism of one-way messaging.
This model comprises of five components – Sender (the informative source), Encoder (the transmitter of message), Channel with noise component (the transmitting medium where noise is the affecting factor of communication), Decoder (decodes received messages) and the final stage Receiver (complete information is assimilated and retrieved from the message to use).The main aspect of Shannon and Weaver model is clarity of communication which is ensured by exchanging the feedbacks between “decoder “and “encoder”. 
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Figure 3: Shannon and Weaver Model of Communication
(Source: Dobrozsi et al., 2019)
[bookmark: _Toc39445653]Impact of the theories in personal workplace
The significant factor that comes forward in my mind by thoroughly analysing the communication theories is the fact that a good communication is the only key to get success in any workplace where an individual needs to perform being in a group.
According to Eisenberg, Post and DiTomaso (2019), the Tuckman’s Theory states that the group members face several issues within the group. The expertise used for sorting and resolving these issues determines the group ability regarding the successful task accomplishment. With my personal and practical experiences, today I strongly believe this fact. Undergoing the stages of Tuckman’s Model is a regular procedure in any organization that each and every individual experience (Polat et al., 2018). The best part is if the pros and cons of each stage is theoretically known to the professionals they could perform accordingly. In my case the personal existing knowledge helped me a lot to encounter many hurdles that came in my way while working in a team.
Communication plays the most important role in any workplace whether you work individually or in a team. An effective communication is the key to success for every organisation and it has to be maintained from the grass root level to the top most level of the firm (Gavrilă-Paven and Cordoș, 2017). To validate this point I would suggest everybody to expertise themselves to communicate well. An effective communication not only resolves issues and makes conditions favourable in personal life rather it does the same in workplace too.
Since I had an idea of Aristotle Model of Communication somewhere back in my mind, I have been always focusing on improving my communication skills. According to Miler and Gaida (2019), an accurate, influential, informative, understandable and brief way to speak is the main essence of an effective communication only when the selection of listener and occasion is appropriate. If the speaker is effective and the respondents are not effective listeners the communication becomes linear and non-applicable.
By applying the fundamentals of Aristotle’s Model of I received gained appreciation in my workplace. It helped me to develop my communication skills, easily mingle with people and avoid unnecessary misunderstandings and issues. Through effective communication I have even set a benchmark in my team. 
Coming up next with the impact of Shannon and Weavers Model while working with my team in my workplace. In this case I think that the implementation of my knowledge gained from this theory in my work place was makeable and revolutionary. Only by realising the barriers of communication one can rectify their mistakes and could gain expertise in effective communication (Pozin, Nawi and Romle, 2016). This theory helped me to identify my loopholes and I could identify the areas of communication that needed improvement. Today, I learnt well to deal with some technical, semantic and effective problems that were restraining the influence my communication. 
Lastly, I want to share some of my personal suggestions and tricks that I think everyone can utilise while working in groups at their work place: -
To boost the accountability of the team it is very essential to define own expectations.
Everyone should concentrate on developing listening skills and speaking skills to avoid unnecessary misunderstandings.
One’s speech should be always consistent and must assure adherence.
An individual can use own communication skills to set examples and then for strengthening and encouraging the team.
The above tips helped many of my fellow mates to cope with their unfavourable situations and even to overcome their difficulties that arise randomly in every workplace. Henceforth, I was awarded with loads of acknowledgement and gratitude.
Conclusion
The assessment elaborates all possible facets that relates to the impact of communication in effective team working. The portfolio also suggests a range of communication strategies that could be beneficial to gain success within the workplace while working in a team.  
Communication and group development or team work are two sides of the same coin. Teams that communicate well could accomplish their task in lesser time with high quality. Effective communication allows members of the group to understand their individual roles as well as the roles of other group members. 
Poor communication within the team leads to unnecessary anxiety, emotional stress and tension. Hence, we can conclude, that each and every team member is important for a team So, all the tem-members should equally participate and take initiative to communicate in the group because the major reason why work gets stake in a team is inactive communication. To avoid unfavourable situations and to gain success one should consistently keep on polishing themselves by gaining expertise on effective communication skills.
However, through open communication a much comprehensive view can be discovered regarding the team members who are working within a common workplace.
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