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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment I will be discussing and comparing what coping strategies I found useful and used, to develop resilience and minimise stress during the first six months training with South Wales police. Throughout this essay I have used Driscoll’s ‘What’ model (Driscoll, 2007) which is a variation of Bortons’ model of reflection (Borton, 1970) to structure my answer. Their models are based on asking three key questions, ‘what?’ ‘So what?’ and ‘Now what?.’  By examining the ‘What’ I was able to look at exactly what I have experienced during my initial police training, before moving on and exploring the ‘So what’ question - what did I do to improve resilience or how did I reduce stress? This in turn allowed me to observe what I have learnt from these certain experiences, and by finishing and looking at the ‘Now what’ question, I was able to evaluate and decide what route I was going to take for future learning. Some coping strategies I used worked well for me and helped minimise stress levels and with this in mind it has been recognised that we ‘should not worry if we can’t think of something to change, sometimes we are doing everything as we should.’  (University of Cambridge, 2023). 

The NHS (2021) describes stress as being the body’s response to experiencing threats and pressure, and by having stress we are encouraged to accomplish things in our everyday lives, stress can potentially help us take on the challenges we face. Lazarus and Folkman state that ‘performances are made more variable by stress’ (Lazarus & Folkman, 1984, p. 7). However, it is important to acknowledge that the NHS also explains that when a person goes through a lot of stressful experiences it can result in a person suffering ‘physical, mental and emotional exhaustion.’ (NHS, 2021). It is crucial to keep this opinion in mind as it talks about the physical and psychological stress a person can go through which is relevant to a student Police constable’s job role as they may experience both stresses. Resilience has been seen as ‘the positive end of the developmental continuum that occurs when a person is exposed to stressors’ (Liebenberg and Ungar, 2017, p.3). Winwood suggests that by developing resilience we can ‘help ward off conditions such as depression…and help a person recognise when they need support’ (Winwood, 2020). With this opinion in mind, the significance of developing resilience when working in a policing profession is vital. Husain and Faize (2018) recognise that the role of a police officer is regarded as one of the most highly dangerous careers for mental health.

So what? The first tactic I used was taking part in the weekly park run on a Saturday morning with one of my friends, by doing this I was enabling myself to develop holistically in several ways such as physically and emotionally. Damrongthai et al (2021) emphasise that ‘moderate running may influence the brain in regulating stress’. Each week I would try and beat my time goal that I had achieved from the week before to challenge and push myself that little bit further, and when I did beat that time goal, I had a great feeling of achievement. I adopted the same approach during my initial training as when I took part in practical activities, I would then take on the constructive criticism my trainers would give me and then set myself a goal on how I could improve for the next practical. However, as Adams (2018) recognises that our desire to try and be the most perfect versions of ourselves can be the ‘worst criticism we face’.

The next tactic I used was like the first in the physical aspect, kids’ yoga on YouTube. I have two children under the age of five so being able to just leave and go to the gym could be difficult on occasions, Holecko (2020) too recognises that as a parent being able to fit in fitness can be a ‘big challenge’. The guilt of going back to full time work after maternity leave was something I found difficult so finding something to do with my children that could fit in around my work life was important to me. Numerous studies have been conducted by the Harvard health publishing (2021) group and they concluded that while several physical activities can provide benefits to reduce stress, yoga was found to be one of the most efficient at decreasing stress. 

There has been an abundance of research conducted on how increasing your physical activity can enhance your ability to reduce stress and build resilience. Mind (2022) are one organisation who say that when a person is more physically active, they are additionally more likely to be able to manage their stress. However, for the sake of being critical for this essay, however, research on whether physical activity is a good enough ‘prevention strategy’ to reduce stress has not ‘been studied in a robust manner’ (Saxena, S. et al, 2005).

One of the last strategies I used to help relieve stress was by listening to music. I would listen to music in the car when I woke up in the mornings and just before bed to help me drift off to sleep. As recognised by Smith (2023) when a person listens to music their brain is stimulated resulting in reduced stress. However, Linnemann et al, (2016) emphasised that ‘Hierarchical linear modelling revealed that music listening per se was not associated with a stress-reducing effect’. Nonetheless I found listening to all types of music helped relax me no matter when I listened to it. The last tactic is different to the first two In the sense that it doesn’t have a physical element to it. However, as discussed throughout this essay there have been numerous studies carried out to suggest that all three tactics can reduce and ease the symptoms of stress. 

To conclude I found that the first two tactics worked well for me, especially taking part in the park run as this gave me an opportunity to get out of the house when I had the free time which made a change from being sat in a classroom environment during the week. Going forward I would like to continue with each of these strategies, though finding the work life balance can be an issue on occasions. Due to this I will continue participating in the park runs but doing them every other weekend to reduce the pressure I put on myself to try and fit everything in.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing have recognised that the role of a police officer is not only physically and emotionally challenging but dangerous too. Many incidents an officer may attend will involve some sort of conflict. As an officer we need to ensure that we are considering legislative contexts as well as the need to have effective communication skills to deal with these conflicts, I will explore what factors I considered during an incident I attended and explain them throughout this essay. I will do this by using Gibbs’ Model of Reflection to structure my answer and to show how I effectively used my communication skills to deal with this incident. The University of Edinburgh (2020) summarises the six distinct stages of Gibbs’ cycle which begins with describing what happened, how I felt during the situation, evaluating the experience, analysing the situation, concluding if there was anything else I could have done before finally creating an action plan should a similar situation arise.

Description
For this essay, I will be explaining an incident that I attended alongside a few my colleagues. The first call that came in was reported by door staff of a pub in the local town, they had called it in via 999. They said that a group of individuals had been asked to leave the pub premises as they had become quite rowdy and aggressive towards a few individuals within the pub. Shortly after leaving the venue the group remained outside the pub verbally abusing the door staff, which then escalated to one of the individuals in the group getting into a physical altercation with a random member of the public in the street. At the time we were not given any descriptions by the call centre of the male who had committed the assault. Officers needed to speak to several people who were at the scene to obtain these details. Once we had these, I was able to ask the call centre if they could have the local town CCTV cameras checked to see if anyone was still in the area matching his description. Shortly after the male in question was found on the outskirts of town waiting for a taxi. I then went ahead to arrest the male and apply handcuffs to him while the male colleague I was with conducted a search. The male who had been attacked had been left with an open wound to his left eye that was bleeding, due to this he was sent to the local A&E department for medical treatment. 

To put this incident in a social context study many have suggested that most people who were to have a drink would not get aggressive from alcohol intake. However, there is a solid sign to suggest that there is a connection with alcohol and aggression. Drinkaware (2022) states that the ‘impact of drinking alcohol on aggressive or violent behaviour is complex’. A study that had been conducted by the Office for National Statistics (2015) found that alcohol was a dominant influence in vicious incidents between strangers and a study found that ‘64% of which were perceived to be alcohol related’ (ONS, 2015). Whilst conducting research linking to this topic it became clear to see that there are lots of services available to help individuals that have ‘drink problems,’ However, I could not find any recent campaigns against alcohol and violence which personally I find surprising with it being such a prevalent topic.

With regards to the legislative context of this offence common assault seemed the most prevalent. Part of the definition states any act a person apprehends immediate unlawful violence (Offences against the Person Act 1861) which was what had happened during this incident. Although there could be considerations of this incident transpiring into an actual bodily harm (ABH) offence as the victim had ended up suffering from a physical injury. ABH injuries can include anything from bruising to minor fractures. Although it is not possible to say for certain, alcohol was a contributing factor to this incident. From carrying out research I was quite surprised at the lack of legislation that was in place to tackle alcohol problems. Public Health England (2016) found that alcohol costs society twenty-one billion pounds a year amongst this figure they found that eleven billion of it was to do with alcohol related crime, seven billion was through unemployment and sickness and three billion was how much it was costing the NHS a year. As stated this was research from England and more research needs to be carried out to indicate whether the figures would be similar in Wales also.     

From the onset of this incident being passed on to myself and colleagues I began thinking about the National Decision model (NDM). Lander (2011) describes the NDM as a way for officers to enhance ‘the use of discretion and professional judgement and to reduce risk-aversion.’ From this I was able to carry out a threat assessment prior to arrival, while doing this I took any impact factors into consideration these included things like how many people were out in the street, were people intoxicated and so on. I also had to consider what was the offender’s behaviour like, for example were they being compliant or aggressive? Upon arrival the perpetrator was no longer at scene, but once located the NDM process began again so I could reassess the subject’s behaviour. 

Whilst dealing with this incident I did not have any issues with culture, language or ethnicity, the male subject that I arrested was a white, British male whose first language was English. However, a recent research carried out by Mangindin (2023) found that ‘language differences, fear of authority figures can be obstacles to identifying a victim’. My involvement within this occurrence was quite prevalent as I was one of the first officers on scene and I was the officer who arrested the main perpetrator. The incident was a positive experience as the male subject was although slightly verbally resisting on occasions was compliant. Over the next few paragraphs, I will go through each stage of Gibbs’ Reflective Cycle and discuss each point and how it links in with the occurrence I dealt with.

Feelings
I was nervous during this incident as it had occurred within the first couple of weeks of me starting my tutorship period and I had never experienced any confrontation to this extent before, there were large crowds of people in one area most of whom had been consuming alcohol. However, even with how I was personally feeling I remained calm and ensured that I came across as confident. It was my duty to ensure that the situation remained diffused, and I was able to effectively engage with others that were around. Throughout the occurrence I was constantly thinking about the number of individuals that were intoxicated in one area, so it was vital to remain aware of the situation escalating again, during this stage I considered my options and contingencies and recognised that my tactical communication skills would work well here. ‘Tactful communication can help you resolve conflicts’ (Inter Observer, 2021) 

Evaluation
The risk factor of potentially one or more team members also being assaulted meant that effective teamwork was essential. Due to circumstances beyond our control only five officers were able to attend initially. With the benefit of hindsight, more officers would have been beneficial due to the scale of the incident. Just by having officer presence during this incident was enough to start clearing a few members of public from the area. Marcou (2019) states that when there are more officers in presence, problems can be diffused before they are even given the opportunity to escalate.

Analysis
There are many conflict management strategies employed within the police force, the majority of which require further training, such as being taser trained. However, this should always be one of the last resorts. As recognised by Symonds (2021) ‘a person's vulnerability might affect their ability to understand and comply with instructions,’ tasers did not need to be deployed during this incident but potential vulnerabilities need to be considered in the future. On this night I was able to actively listen to those who were present, and by listening myself and colleagues were able to build a rapport with the members of the public. When a person has a good rapport with someone, they are more inclined to positively engage with you. It was during this stage that I really considered what my options and contingencies were, such as using offensive or defensive tactics some of which we did have to which I will explain further on.    

Conclusion
As summarised previously, the incident was dealt with well due to the efficient teamwork and clear communication skills between all the staff present at the scene. By getting the individual who was arrested handcuffed and put in the back of the police van enabled the tensions that had been rising in the street to calm down and prevent him returning to the area it had all began in. 
 
Action Plan 
Going forward one of the things I would do differently is if an incident were occurring in the street like this one was, I would have the local town CCTV checked prior to arrival to check for descriptions of the individuals involved. As this was a G1 call that came in and was ongoing, by being two minutes away we didn’t have a lot of time to have information passed on to us, if we had had prior knowledge, we would have been able to allocate the main instigators more rapidly and defuse the situation quicker.

I have previously discussed the NDM earlier as this is the main tool that any officer should use when considering their use of force on any member of the public. The NDM will be discussed in greater detail in task four of this workbook, so I will not discuss in too much length right now. A pneumonic I had been taught to use when considering the use of force or when contemplating what decision to make was ‘JPLANE.’ This stands for justified, proportionate, legal, accountable, necessary, and ethical (College of Policing, 2018). One thing I had been taught during my initial stages of training were that if you can justify and explain clearly why you have made certain decisions you will be supported, this is where, as an officer it is crucial to document absolutely everything you do. With regards to the use of force during this incident I had to consider when applying handcuffs to male subject. 

A model that underpins the causes of conflict within policing interventions is the ‘Betari Box Model’ it looks at ways in which our own attitudes can affect our own behaviours and due to this other people’s attitudes and behaviours can be changed. So, by us ‘consciously choosing our attitude we can positively change the behaviour that we show other people’ (Revolution Learning and Development, 2023). One issue however with this theory is that it suggests that if we deal with things with a good/cheerful outlook then the individuals we are dealing with will also have a better attitude towards us. This shows that we can change things with one simple fix which is far from the truth. Various other factors could contribute towards the causes of conflict, not just being down to an officer’s attitude. 

Another theorist that looked at the social interactions between people was Stephan Karpman He created the ‘Drama Triangle’ (Johnson, 2018). The triangle looks at the negative interaction that can happen between individuals who are in conflict (The Law Society, 2018). The triangle focuses on three roles which are the persecutor, the rescuer and the victim. The persecutor is normally a person that appears aggressive and may want to fight everyone while in comparison the victim will often come across as a defenceless individual. Thirdly as mentioned is the rescuer who is a figure that will come and help the victim. However, it could be considered that a rescuer could produce more damage and enhance a victim feeling weaker by continuously saving them. Nevertheless, each of these roles can be exchangeable. Overall, it has been recognised that if a person wanted to stay out of the ‘drama triangle’ they would need to acquire skills such as being empathetic and be able to show assertiveness. Arguably though some people would not just fit into just one of these three categories but elsewhere. 

I am happy with this incident. Often people assume that conflict means everyone getting into one big fight and officers turning up with a gung-ho attitude. However, conflict does not necessarily have to mean a mass brawl. Conflict can range from a disagreement to an all-out war. Due to officers’ ability to de-escalate the situation, the incident was resolved as well as could be given the situation and the resources at hand. As discussed throughout this task the NDM was something that massively helped with my decision making and is something that I will use when dealing with future conflict, having a management tool in place to support my decisions will only back up the choices I make throughout my career. 

Word count = 2198













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion. 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened.


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be critically exploring a policing incident where I played a significant role with a victim and how I dealt with several issues linked to the occurrence. The definition of a victim is someone ‘who has suffered harm including physical, mental or emotional harm’ (Ministry of Justice, 2020). The initial call we received was from a 57-year-old female reporting an assault that had occurred at her home address. She said that a female who resided at the same address and who was also a relation to her had assaulted her by hitting her on the head. This incident happened following a verbal argument and during the altercation the female ended up falling on the floor, this resulted in the subject’s boyfriend needing to pull the subject off the female victim. After doing so the female and her boyfriend left the address, and this is when the victim called the police. Upon arrival at the females address it was crucial that I activated my body worn video to capture a first account of what had happened. Studies have suggested that ‘Body-worn video (BWV) recordings can provide excellent evidence’ (College of Policing, 2015). 

‘The golden hour is the term used for the period immediately after an offence has been committed’ (College of Policing, 2013). My golden hour opportunities after taking the victims first disclosure and obtaining a statement from herself was to carry out house to house enquiries, and although the incident happened within the dwelling, I still considered any CCTV that neighbouring houses may have had as this could have picked up any shouting/banging that could have happened at the address.

During this incident I did not have to deal with any issues regarding culture and language as the female victim was a White British individual who spoke English. Although I did have to consider some social issues such as the female having a strong attitude and belief that nothing would come from her making a formal complaint, or that she felt that she should not be referred for additional support as she was already involved with Resilient Families and had already had a negative experience during a previous domestic related incident that the police had attended.      

The main offence that had been committed during this incident was S.39 common assault. This offence is ‘any act where a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence’ (Crown Prosecution Service, 2022). However, it was also a domestic related incident as the individuals involved were related to one another. Women’s Aid (2022) state that domestic violence can occur between partners as well as family members. As a first responder to this call, it was important for me to consider several factors such as considering whether the female needed medical help, any physical evidence available, witnesses that could corroborate what had happened and most importantly to try and establish a good rapport with the victim. By creating a good rapport, I felt this may help to encourage her to discuss what had happened and urge her to raise any concerns or needs she may have had, one of the ways I was able to do this was by listening attentively to her. Snyder (2014, p. 126) recognises that victims need to be made to feel safe, and he too acknowledges that as a professional managing your body language and facial expressions are ways in which you can show a victim that you are actively listening.  Nahouli et al (2021) recognises in a recent study that although there is an added interest in the benefits in rapport building there is still a lack of ‘published studies’ being carried out with adults, considering this, is rapport building something we should spend time carrying out?

In April 2021, the ‘new victims code came into force’ (College of Policing, 2021) under the new rights within the victim codes included matters such as supplying additional support for instance to vulnerable victims. The lady at the address I attended would have been eligible for these enhanced services because of this. The Victims Code of Practice focuses on the minimum standard emergency workers must always provide when dealing with victims of crime (Ministry of Justice, 2005). Within these standards there are twelve rights that a victim is entitled to. Due to the complexity of exploring them all, for the purpose of this essay I will be looking at a couple that I felt were relevant for the victim I dealt with.
 
Firstly, one of the codes that I felt was clearly relevant to the female victim who had experienced the domestic violence was right two, this is when a victim has the right ‘to have the details of the crime recorded without unjustified delay’ (Ministry of Justice, 2005). The female was unsure as to whether she wanted to make a formal complaint at the time or if she even wanted to provide a positive statement. However, this is one of her rights whether she did decide to make a positive or negative one. Recent studies have found that out of ‘Just 43 cases about 5% of the total were prosecuted’ (Adams & Swann, 2021). With these studies in mind, it can show why some victims may be reluctant to want to make a formal complaint against someone, a victim may just feel that nothing will come from the complaint anyway. Carnes (2020) recognises the failings of police officers as he states that domestic abuse cases are often abandoned if a victim is reluctant to follow through with a complaint.
Secondly, under right four a victim has the right to be referred to public services that can support victims and have support tailored to their individual needs. Upon arrival at the females address it was clear to see she was upset and needed additional support as she disclosed to officers that she was finding things difficult as she had just left a previous relationship due to domestic violence. Due to the nature of the incident being domestic related I submitted a public protection notification (PPN) form to update partner agencies and to share information with them, they in turn were then able to provide further support to the victim. While completing the PPN I went through a few domestic abuse, stalking and harassment (DASH) related questions with the victim. The DASH questions are part of the DASH model that seek to recognise and detect dangerous and repeat offenders. It has been emphasised by Norfolk County Council (2023) that the DASH model should be used as a continuous and dynamic tool to identify, assess, and manage risk levels for victims. Conducting processes like these enables us as officers to further protect victims of domestic violence. If a Victim is recognised as being a high-risk case of domestic violence, they can be referred to a multi-agency risk assessment conference (MARAC). ‘Their primary focus is to safeguard adult victims’ (Devon County Council, 2011). However, the difficulty officers may face when trying to complete a PPN / DASH questions is that not all victims will want to make formal complaints, and although officers will always take positive action when dealing with domestic incidents the lack of forthcoming by some victims may result in evidence being lost.   

While at the victim’s address, I also provided her with a Live Fear Free card. Live Fear Free is a free service that is available for all victims of domestic violence (Welsh Government 2023). I personally felt that the female involved in the incident was somewhat reluctant to talk to myself and my colleague, and although we as officers ensure we can provide as much confidentiality as we can when dealing with incidents,  I felt that she may benefit from this governments service as she may be more inclined to talk to someone else that is not an officer, especially as it was explained that anything discussed can be still kept in confidence. With the victims consent I also asked her if she was happy for us to refer her to the South Wales Victim Focus. The Police and Crime Commissioner (2023) states that they can offer victims instant support and ways they are able to do this for victims is by offering them ‘emotional support or by making referrals to other specialist support’. 

As an officer in case, it was my responsibility to make sure that the victim was regularly updated regarding the progression of her case. The College of Policing (2021) state that victims should be updated with information regarding their case within five working days of the crime being reported, however as a victim who was entitled to enhanced services, she had a right to be updated within one working day. I conducted this role as I had updated her within a few hours when the subject involved had been arrested. Although these time scales are in place a British crime survey that had been conducted stated that only 55% of cases explored felt that police had kept a victim informed of the progression of their cases (Victim Support, 2010). Although I agree that victims should be kept up to date as much as possible, from my brief time being a response officer I have witnessed first-hand how difficult it can be to carry out these demands. Personally, I can fully understand how the percentage of victims being updated regarding their cases is the number that it is. 

The Code of Ethics has been produced by the College of Policing (COP) to set out behavioural standards that all Police officers should endeavour to follow, there are ten standards altogether. Authority, respect, and courtesy being the most relevant as the victim had gone through something traumatic and needed to know that we would be there to treat her with respect for instance by listening to her. As Wood et al (2022) state police should ‘treat members of the public with respect and courtesy and respect the rights of those individuals.’     

Honesty and integrity were also demonstrated by me during this occurrence as one of the reasons the victim was reluctant to make a formal complaint was for the repercussions it may have had on the subject. It could have been possible for me to tell the victim that we would not do anything because that is what she potentially wanted however, I would not have been doing my job. From the onset I made the victim aware that due to what she had disclosed to officers that enquires would have to be carried out on the subject, but I ensured that she was made aware of all the decisions I was going to make and why I was going to make them. By doing this I was being transparent with the victim and was also carrying out my ‘duties and responsibilities’ which is another one of the ten standards of professional behaviour. 

I was extremely empathetic towards the victim and recognised how crucial it was for her to feel supported and acknowledged as it was clear to see how this incident had affected her. Taking this forward, I strive to make sure that every single person I deal with has the same level of compassion showed towards them. The Virtual College (2016) discuss how Theresa May had claimed in 2013 that police continuously keep on letting down victims of domestic violence in England and Wales. It should be noted that this statement is several years old and more recent studies may argue this point. Nonetheless as a new police constable just starting my career it is opinions like this that I am working towards changing. Having faith in the decisions I make and ensuring that I can always be accountable for those decisions is pertinent for this to happen. As a police officer it is our duty to be respectful to all victims involved, treating them with dignity and providing as much support to them as we can. As the National Crime Agency (2023) states this should be done ‘from the outset of an investigation and beyond if necessary.’

Alongside the ten behavioural standards The College of Policing (COP) have also provided officers with nine policing principles to follow. By following these, as an officer I can make certain I am able to act on every incident I attend suitably to increase the local community’s confidence within the police. The policing principles include openness, respect, fairness, and accountability. 

This case was finalised, however my duties towards the victim does not just end. As previously considered victims and witnesses need to be shown respect. I was impartial from the moment, I arrived at the address right up until the case was closed. I will regularly refer to the victim’s code of practice throughout my career to remind myself of the roles and responsibilities I must follow, and by doing this I am hopeful that I will be able to support every victim and witness to the best of my ability. Although there may be occasions where some victims or witnesses will not want to make formal complaints against a perpetrator it is vital for officers to always take positive action to protect those with vulnerabilities, especially when it comes to domestic related incidents.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer it is crucial to continuously carry out dynamic risk assessments, officers often deal with varying incidents and need to recognise threats, evaluate the risks, and take positive action to eradicate these risks. This can be done by constantly examining and assessing the ever-changing situations of an operational incident. For this essay, I will be critically assessing a policing incident that I have attended while reflecting upon my use of the National Decision-Making Model (NDM) and the code of ethics whilst also reflecting on my use of discretion. Finally, I will critically review my responsibilities regarding the provision of the Criminal Procedures Investigations Act 1996 (CPIA). 

Recently I attended an address after a report came in of a male in his early twenties persistently knocking on his neighbour’s door and approaching the children that live at the neighbour’s address whenever they would be walking home to their house. There were several competing issues that I had to deal with during this incident such as the males age and the children in the neighbouring house being in their late teens. The other issue I had was that the male in question was autistic, the neighbours who had reported the incidents felt that the male had capacity to understand what he was doing was wrong, and this is something that my colleague and I had to take into consideration when getting accounts from both parties.  The Home Office (2014) recognise that officers quite frequently get called to incidents to ‘assist members of the public who, for one reason or another, may be vulnerable.’

The legislative aspect of this occurrence was relating to harassment which is covered by the Protection from Harassment Act 1997. The points to prove that I had to take into consideration for this offence was that the individual involved had pursued a course of conduct, on two or more occasions that amounted to harassment and which they knew would amount to harassment (Gov, 2020). A recent study that has been carried out by Clarke found that there has been a massive increase in harassment cases being documented, figures going from 219,667 in 2020 to 263,919 in 2021 (Statista, 2021). Sadly, there have been many studies carried out that that explore how common harassment has become and the repercussions that arise from it. It has been indicated that a person who has suffered at least one type of harassment in the past twelve months were furthermore inclined to feel uneasy when walking in a street alone (Office for National Statistics, 2021). 

The National Decision Model (NDM) is a decision-making tool that officers can use. It looks at our thought process from the start of dealing with an incident right up until the end. As an officer our thought process is continuously revolving when dealing with any incident depending on each individual circumstance and if we find that an incident persistently continues, we can go through the model from the beginning again to reassess what actions we may carry out next. Boe (2021) explored one study that was carried out by a team of psychologists and found on average a person can have at least six thousand thoughts a day. For an officer who will continuously be overthinking, it can be understood why ‘burnout is common.’ Officers can also use the NDM to review any decisions they had made when an incident has also been concluded. There are seven key elements of the NDM and the mnemonic CIAPOAR can help officers remember these (College of Policing, 2014). I will be looking at each element separately over the next few paragraphs and how each step was used during the incident I attended. 

The first part of the NDM is the gathering of information and intelligence, this is something any officer can do as soon as any incident has been allocated to them. As the call came in when I was at the station, I was able to load up the occurrence on the computer, by doing this I was then able to search any of the people involved to check if they themselves or their addresses had any warning markers against them. I was also able to ascertain phone numbers to individuals involved to contact them prior to arrival to get a better understanding of what was happening. However, research has also suggested that sometimes having too much differing information can cause problems, this is where communicating with other team members, to decide what information is important and what isn’t is important (SkillsYouNeed, 2011). From speaking to the parents of the subject involved they explained how their son was severely autistic and with this in mind I had to consider the best viable way to communicate the complaint that had been raised. After arriving at the addresses, my colleague and I went to speak to both parties involved to get their version of events. By collating all the available information allows me to decide the best course of action. 

When initially speaking to the subject and his parents he was calmly sat on the sofa engaging with officers, however, when officers tried giving the male advice about not putting things on social media, he became quite agitated and left. While stood in the kitchen the male was shouting and threw his mobile phone on the floor which resulted in it smashing. The next part of the NDM looks at assessing threat and risk levels this part of the incident could have posed the most threat. It was my duty to be concerned about the subject’s wellbeing and as my original working strategy was to calmly give the subject some suitable advice without causing him to distress it was important to get back to this stage. Taibbi (2019) recognises that when a person may be having a meltdown or showing threatening behaviour it is instinctive of us to naturally get ‘defensive and angry back and ultimately make the situation worse.’ This is where it is important for officers to continue to be ‘calm and listen’, this is not always realistically achievable though.   

The third step of the NDM is considering what powers and policies us as officers can use when dealing with incidents such as our use of force. So, this is where the fourth stage of the NDM is effective as it allows us to identify the options and contingencies we have. From some of the initial details that had been disclosed relating to the incident there was the potential option to carry out an arrest, but from speaking to the subject himself, his parents, senior officers and sergeants it was obvious that the subject did not have the mental capacity to understand the severity of the allegations reported against him, so spending 24 hours in a police cell was not something that would have been appropriate. If dealing with future incidents I needed reassurance checking a person’s mental capacity, I could speak to the individuals doctor or another medical professional within the police force (Government Digital Service, 2014)

By following through to the last stages of the NDM I was able to act and review on what I had done. The parents of the subject were clearly struggling with the demands of their son, so I made sure that things were put in place and other agencies were subsequently involved to ensure that the reporting individuals were satisfied with the outcome on this occasion. This was done by emailing social services and emphasising the extra support this family needed. I also made the local neighbourhood team aware, so they were able to make extra patrols around this street to ensure that the victims felt safe in their home address too. ‘Neighbourhood police officers strive to make life better and safer for everyone in the communities’ (HM Government, 2023).

The Code of Ethics sits right in the centre of the NDM, and it is vital that any decisions an officer makes honour the nine fundamental principles some of which had been discussed in the previous task. One principle that seems pertinent for this task is fairness, as an officer who constantly needs to reassess evolving situations it is important to always treat every individual person based on their needs, if an officer wasn’t to do this and treat every person the same then it could come across that they were discriminating a person or being insensitive towards them. Equality and diversity are other principles that seems fitting for this occurrence, I had a duty to be impartial while considering the needs of each party involved. 

Every officer will deal with every incident they attend in whichever way they deem fit, and this is where officers’ discretion can come into play when dealing with incidents. Discretion allows a person to make their own choices based on their own personal judgement (Stephens and Vitek, 2002), and as an officer there will be many occasions where I will have to do this. As stated previously it may have seemed like my duty to just go and arrest the subject, but I used my discretion, and my decision to not arrest was built on objective factors that I had taken into consideration. My decision was also supported by my tutor who was with me at the time. Should I have been questioned on why I reached the decision I did I would have been able to undoubtedly clarify the decisions I had made. Some of the options police have when dealing with incidents are giving suitable advice like I did, giving a formal warning, giving a fixed penalty, or arresting. However, the most important aspect to remember is even when using discretion, the only a factor an officer cannot do is nothing!
The Criminal Procedure and Investigations Act (CPIA, 1996) is a legal power that not only officers must abide by but other specialists that also work within the criminal justice system. One of the first things this act set out to do with relation to the police was look at the ways in which investigations were carried out. It set out to identify whether a crime had taken place, the type of crime that may have been committed or potential crimes that an officer may have perceived to have been committed. The CPIA instructs those involved on disclosure matters relating to evidence they have and the sharing of that information. For instance, if an individual was to be charged with an offence, they have the entitlement to be given copies of any material from that case to help with their defence. Prior to this act being introduced there was also nothing in place to instruct officers on what to do with any unused material they had collected as part of an investigation, some unused material may not seem applicable to disclose however this must all be put forwards to the Crown Prosecution Service (CPS). Evidence I collected and recorded during this incident was body worn camera footage, and notes that I had made in electronic pocket notebook device.  

To ensure I was able to meet my disclosure requirements I ensured I referred to the four ‘R’s’ which are record, retain, reveal and review (CPS, 2022). I recorded any information that I was told, I retained any information that was relevant, and once I had arrived back at the station from dealing with the initial incident I reviewed how I dealt with everything, I was able to do this as I had recorded all these details in my electronic pocket notebook. And should this case have been forwarded onto the CPS I would have been able to reveal all this information as I had kept physical copies of all the data, things I would have disclosed would have been recorded accordingly. Police officers are often dealing with back-to-back calls and may rush information that is being written down, subsequently inaccurately recording information that is being given to them, this could have a detrimental effect on cases.   The Guardian examined audits from thirty-four different police forces over a three-year period and found that only ‘three of them were found to have accurately recorded complaints’ (Barr, 2019).   

I am pleased with how I dealt with this incident and being able to refer to the NDM throughout enabled me to ensure nothing was overlooked. The most significant aspect for me was the last stage of the NDM regarding reviewing. By reviewing my actions in line with the NDM I was able to pull from it what I did well and carry those lessons forward. It has become apparent to me how beneficial it is to look back on incidents and pick apart decisions, by doing so I will in future be able to either learn from my own or others mistakes or realise that it is ok to trust my judgements on how to deal with something, ultimately making me a better officer by acknowledging the positives and negatives.   
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Become more confident on NICHE – Being new it is not always second nature to me at remembering what forms I must fill in all together or what I need to include when I am completing my updates.



	· Making sure that I am regularly updating any incidents that I go to.
· Offering to help other colleagues with their updates.
· Reading over previous occurrences I have dealt with to familiarise myself with previous updates I have done.
· Reading back over previous notes that I had made during training that may provide information regarding updates.
	My tutor, sergeant, and other colleagues.

· They will be able to talk me through updates, and they will be able to show me updates that they have previously done.
	Hopefully by the end of my first year which will be in July.

This area of development will be something that will be continuously developing throughout my career so will be ongoing long term.

	Carrying out stop searches – So far, I have not had the opportunity to carry out any stop searches so I do not feel that my confidence has grown if I had to carry out a stop search as my only experience has been during my first few months in initial training.






	
· Offer to assist in after dark patrols around the local town by providing more of a police presence on the streets.
· Listen out for officer awareness descriptions that are given out.
· Assist with neighbourhood police team calls if we are quiet at our station. 
	
·            Neighbourhood Policing team – they may be able to share intelligence from patrolling the local community.
· Tutor-Will be able to share experiences of carrying out stop searches and provide information about exactly what I need to cover when carrying out stop searches e.g., GOWISELY.
· Colleagues
· CCTV operators – they will be able to check for individuals that match descriptions relating to calls that come in. 
	
June – From now until June I have five opportunities for night-time economy as I am working afternoons / nights on a few weekends. 

	
Work on my traffic knowledge. –  I have only had to deal with one RTC during my tutorship period so need to refresh my memory on traffic related offences as I have not really looked at these since my initial time in training.













	
· Offer to assist with any RTC calls that may come in. 
· Test myself with flashcards stating the different road traffic offences.
· While out patrolling discuss with my tutor/colleague’s potential road offences that we may observe – or just discuss with the above to keep my memory fresh of these offences.
	
· Experienced colleagues such as Traffic officers.
· Reading books/ internet/ pocket sergeant that can look at relevant legislation. Books that may help me will be my Blackstone’s book for policing. 
	January 2024 – I would have been on response for one full year by then and may have dealt with several RTC calls by this point

	Using my Samsung mobile phone – Using a Samsung mobile phone is new to me as I usually use an iPhone. 
I am not always confident at finding certain forms contained within the phone.
	· complete more updates via my mobile phone to familiarise myself with navigating around the phone.
· Spend time at the beginning of each shift looking through my mobile phone.
	· Contacting ICT who may be able to assist with any issues I have with my mobile device.
· Going onto BOB and searching for Mobile phone guidance.
· Speaking to my tutor, colleagues and sergeant who may be able to offer advice as they be more used to navigating through the mobile.
	May 2023 although I may not be 100% competent at using my mobile device by this stage, I aim to have a good grasp at navigating my way through and finding forms much faster than what I do now.

	Completing sudden death forms – I appreciate how distressing a sudden death can be for family members – so being prompt at completing the sudden death form is something that I aim to be able to do.
	· Attend more sudden death calls to enable me to have more practice at filling in the SD forms.

· Again, as previous, look through my phone and familiarise myself with the SD form.

	As like most other areas of development I will continuously ask my tutor and colleagues that are with me as they will be able to support me when I am completing the forms.
	December 2023 – from now until December I can assume that I will attend several sudden deaths, so I feel that by setting a time limit from now until the end of the year is achievable to complete my area of development.
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