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[bookmark: _Toc521687652]1. Introduction 
Marino's Fish Bar is a restaurant currently located in the Kimberley Way, Ashford, England. The restaurant serves fast foods like chips, burgers & sandwich etc and seafood. Considering the location advantage, demand & potential business opportunities of the restaurants in Kennington, the management decided to relocate the business to a place more near to Kennington Park situated in London. The proposed location is 5Km far from the current place of operation. 
In this report, the SMART objective and project schedule is outlined along with the risk management and analysis of potential project failure causes.              
[bookmark: _Toc521687653]2. SMART Objectives 
The main objective of the project is to relocate the business within the budget & time constraints without affecting the operations (i.e. loss of revenue due to the mandatory shutdown of the business due to the relocation). Following are the specific project goals which create the platform for judging the project’s success. 
1. Completing all formalities of the relocation within 30 days because the window of opportunity is for limited time. (i.e. excluding the period required to perform location analysis & to notify the stakeholders like space owner, employees, customers and suppliers as they have to informed before a specified period of time before the execution of the relocation as per the agreement made with them)      
2. Completing the relocation by not incurring more than £110,000 (including the initial payment to be made to the new space owner in Kennington).
3. Customer base/traffic should be increased by 20% within 3 months (i.e. effectiveness of the informing effort) and cost of doing business should be reduced by 15% (i.e. effectiveness of the location analysis). 
4. The operations should not be closed down for more than 7 days (i.e. time difference between the closure of the operations in Kimberley Way and inception of operations in Kennington). 
5. The number of moving days (i.e. shifting of equipments & facilities) should not be more than 2.    
6. There should be no financial loss (£0) or image damage due to the legal dispute or trust related issues (i.e. due to non-performance of obligations due to the current space owner, customers, suppliers or employees).      
[bookmark: _Toc521687654]  3. Project Phases
According to the Project Management Institute (PMI) as explained in the PMBOK, there are 4 phases of a project, namely, conceptualization, planning, execution & monitoring and closure (A guide to the project management body of knowledge, 2017).      
Conceptualization & initiation: Project charter is required developed in this stage considering the market research, feasibility analysis, business case analysis & location analysis. These activities will help to indentify the resource required to complete the project and in having formal approval of the allocation of the resources (HR & financial) to the project (Lock, 2013). 
For this specific project, the tasks identified under headings “things to be done right now” & “pre-execution responsibilities” (section 4, Table 1) are the part of the project stage. This phase involves, in addition to the above stated activities, communication of the news of relocation to the related stock holders, required resource identification, recruitment of the project team & responsibility allocation, collaboration with the respective parties and designing of the new space etc. (explained in the schedule section).            
Planning: During the phase, the project manager, along with the involvement of the related stakeholders, develops the scope management plan, quality management plan, WBS, communication plan, budget, resource plan, schedule, and risk management plan (Harris, 2017).
Execution plan & controlling stage: During the stage, the actual performance of the tasks (i.e. relocation activities) takes place including site preparation, facilities shifting, installation and furnishing etc. Project manager as a leader focuses largely on the communication, co-ordination and strict leadership. Pareto analysis, earned value analysis (EVA) and cause & effect diagram analysis etc are applied to assess the progress & discrepancies and to decide the action to get the project back on track (Biafore, 2013).                    
Closure: During the phase, the deliverables are tested and the approval of the deliverables by the sponsor & users are approached. Project closeout report is produced to keep record of the performance, develop a learning base for the future project and to facilitate the management with the framework to act on the post-project appraisal & upcoming issues (A guide to the project management body of knowledge, 2017). All contracts are closed down, resources are shifted and the deliverables are handed over during the stage.       

[bookmark: _Toc521687655]4. Project Schedule  
Here, Critical path analysis (CPA) is performed in scheduling the project. Under this project, all the tasks required to be performed in order to complete the project is identified. And then the duration, milestones of the tasks/deliverable (i.e. inception time, termination time) and dependency status (i.e. start to start, finish to start, finish to finish, start to finish) are considered in developing the schedule.            
The advantage of the approach is that through critical path diagram it helps to identify the tasks that required to be performed on time to complete the deliverables within time constraints and the tasks that can be delayed when resources need to be relocated to perform missed tasks (Tayntor, 2010). This knowledge helps to make effective resource planning which facilitates the most efficient use of the resources. Another advantage is that the approach also helps to identify the tasks that should be accelerated to complete the project within the time constraints. 
The problem with the project is that the relation of tasks to time is not obvious & constant. This may make the whole plan ineffective if used as the benchmark to assess the progress of the project.      
TABLE 1: SCHEDULE FOR THE RELOCATION PROJECT
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The execution related tasks are scheduled to be start on 12/13/2018 and to be completed by 1/17/2019. That is, it will take 26 days to complete the project while the time constraints of the project are 30 days. The operations of Marino's Fish Bar will required to be closed down from 1/11/2019 to 1/17/2019 (8 days)  (i.e. time difference between the closure of the operations in Kimberley Way and inception of operations in Kennington). 
   





GANTT CHART 
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TRACKING GANTT 
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[bookmark: _Toc521687656]Network diagram
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Tasks linked though the red arrow are tasks that required to be performed on time to complete the deliverables within time constraints and tasks linked through blue arrows are the tasks that can be delayed when resources need to be relocated to perform a missed task.  
[bookmark: _Toc521687657]5. Risk management Plan 
To identify the probability & severity of the risks and to decide on the appropriate action to deal with theses current & upcoming issues quantitative and/or qualitative can be used as a part of the risk management planning. In this section, quantitative approach is employed and risk matrix framework is used to identify the risks and to decide on the action.
Risk matrix facilitates risk rating along with the consideration of severity & likelihood (Tayntor, 2010). A high rating shows that, as shown in the Figure 1, the risk has more impact on the project quality and thus risk mitigation action have to taken to deal with the issues. 
[image: C:\Users\Hossain\Desktop\ety568.png]
Figure 2: Risk Matrix (Lock, 2013)

Here, 5*5 rating matrix is used.       
	RISKS 
	IMPACT (OUT OF 5)
	SEVERITY
	RATING (OUT OF 25)
	ACTION 

	IT & facilities moving risks- Technical risk 
On the execution days, data (i.e. recipes of making fish bar) & equipment can lost, equipments can be broken and other technical malfunctioning can be takes place.
This will affect both budget & schedule of the project. But the affect of the financial loss & intelligence (i.e. recipe) loss can be very detrimental.
	4
	5
	20
	Risk Mitigation 
Legal implication backed collaboration with the external relocation support providing agencies like I.e. Boston Field-gate so that they can be held responsible for any negligence or trust break from their part (Eby and Allen, 2018). 
Shift of the most important documents & equipment (i.e. computer containing customer mailing list, supply chain contract paper & recipes under the direct supervision of the company representatives.  
Risk Transfer 
Evaluating the option of taking insurance cover.  

	Legal Issues 
Stakeholders like existing space owner, suppliers, employees & customers can sue due to the responsibilities due to them (Harris, 2017).  
This will affect both budget & schedule of the project

	4
	4
	16
	RISK MITIGATION 
Informing them before the contract specified time & closure of the contract before the execution period. 
Maintaining strong checklist to ensure co-ordination & to reduce the missing responsibilities.    


	Customer Traffic Issues 
Due to the failure of attracting desired customer traffic, the whole business objective underlying the relocation will be affected.  
	3
	5
	15
	RISK MITIGATION 
Getting access to mailing list of the customers in Kennington (desired relocation place) & performing the extensive promotional activities. The effort should also be started earlier.   

	Quality Issues 
In new place, the food quality, environment quality & outlet quality may not be maintained due to some desired situation. I.e. some important employees may not want to shift to the new place, relation with the some local suppliers may required to be terminated (Lawson, 2014).      
	2
	5
	10
	RISK MITIGATION 
These issues should be identified and considered during the location analysis, business case analysis & feasibility analysis. 


[bookmark: _Toc521687658]6. Environmental Sustainability & citizenship issues 
Consideration of the environmental sustainability & citizenships in the operational process involves that management should approach the meeting of the organizational & customers’ needs without affecting the ability of the future generation of meeting their need (Vilventhan and Kalidindi, 2018). I.e. water pollution, air pollution & race based discrimination etc.
Non-consideration of issues related to the environmental sustainability & citizenships will-
· Not only lead to the loss of the market share (i.e. people are getting more conscious & considering the sustainability while making consumption decision)
· But also may raise the legal liability & pressure from the environmental & community group which may have impact on the going concern of the business.     




As Marino's Fish Bar involves in the restaurant business it can expose to such issues by –
· Causing environment pollution/ harming natural resources (i.e. weak waste management policy, high water usages) 
· Practicing race/sex based discrimination in the workplace 
Management at Marino's Fish Bar can take the following steps to reduce the exposure to such issues:
· Collaboration with the reputed waste management agency in the Kennington. 
· Start using paper-made things in lieu of plastic-made things in serving the foods.  
· Reducing the usages of water.  
· Implementing solar based energy generation system in the new place of operation.
· Addressing any kind of discrimination in the workplace.
· Collaboration with the environmental & community groups and contributing to social welfare projects under the CSR policy run by them.  
[bookmark: _Toc521687659]7. Major Reasons for project Failure
· Weak scope definition & poor preparation 
· Absences of the strong business case analysis 
· Lack of project life cycle based leadership strategy 
· Poor documentation & tracking (i.e. progress, requirement)
· More focus on the results than the cause behind that
·  Irrational estimates 
· Inability to track the scope change requirement   
[bookmark: _Toc521687660]8. Conclusion 
Business relocation projects are very sensitive to the long term business performance in that these have direct connection with the customer traffic and operational efficiency. Thus, project manager should make more focus on the location analysis, business case analysis, promotional effort, risk transfer through insurance or legal agreement, talent & supplier retention effort, and feasibility analysis etc.    
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