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[bookmark: _Toc157694122]Introduction
Leadership is a central and necessary part of any organisation’s structure, which provides direction for its culture and overall achievement. Leadership itself may be explained through the intellectual perspectives of influential academicians, such as Peter Northouse, who defined it as a process whereby an individual influences a group of individuals to achieve common goals (Northouse, 2021). This definition exemplifies the essence of leadership not merely as a claim to power but as a gradual and collective procedure that implies influence, direction, and motivation toward achieving aspirational results. Leadership goes beyond performing tasks, but it helps to create an environment where innovation thrives, employees are driven, and change is readily adopted. Sensitive and successful leadership has become increasingly essential as business develops into an ever-changing, nonlinear, rapid, and fast system (Thomas, 2020). It ensures that organisations not only become agile and respond to a storm of changes and challenges but also achieve immediate opportunities for growth and development. Leadership provides direction, dedication, and motivation for the leadership team, which is vital to the realisation of organisational goals.
[bookmark: _Toc157694123]Choosing Organisations and Leadership Styles
The role of leadership in a business’s success is extraordinary as it all depicts the dynamic nature of the business world involved. Leadership approaches have an immeasurable impact on company culture, employees’ general mood and attentiveness to the problems (Ciulla and Ciulla, 2020). This conversation investigates unique leadership approaches to Amazon and Ford, demonstrating how diverse ways address crisis management, organisational change, and international expansion.


[bookmark: _Toc157694124]Example 1: Amazon’s Transformational Leadership
A transformational leadership way is to be represented by Jeff Bezos, the founder of Amazon. His visionary strategy transformed Amazon from a meagre online bookstore to a giant in e-commerce and cloud computing and fostered a culture of innovation and excellence (Tongkachok et al., 2022). Bezos’s leadership displays an unending drive to conquer new horizons, driving his team to achieve great heights and accept risk-taking for breakthroughs.
[bookmark: _Toc157694125]Advantages
· Innovation and Change: Amazon’s innovative services, such as Amazon Prime and AWS, and its venture into AI with Alexa were catalysed by Bezos’s transformational leadership. This style promotes an environment where creativity is appreciated, leading to continuous evolutionary growth (Kastner, 2021).
· Employee Development: Under the leadership of Bezos, working with Amazon employees is propelled to broaden their reach, pushing the bounds of what is feasible. This environment helps Amazon achieve its goals and promote significant personal and professional development among the employees (Hagemann, 2022).
[bookmark: _Toc157694126]Disadvantages
· Risk of Burnout: The high-pressure atmosphere, a side effect of eternal striving as new ideas come and go on the scene by stable innovation, can trigger employees to burn out. The level of commitment necessary to sustain Amazon’s high innovation and market domination is controversial and marks the dichotomy between overreaching aspirations and paying attention to people (Desai, n.d.).
· Work-Life Balance: The commitment to innovation has, in part, jeopardised work-life balance, such that employees have spoken of working late hours and stress while calling for transformational leaders who should champion promotion not only the delivery of high-quality work but also a relaxing environment (Kastner, 2021).
[bookmark: _Toc157694127]Adaptability
· Crisis Management: Bezos’ adaptability became apparent in situations like the dot-com bubble burst or supply chain disruptions during the COVID-19 pandemic. He championed Amazon’s long-term orientation, guiding the firm through turbulence by focusing on innovation and customer satisfaction (Tongkachok et al., 2022).
· Organisational Change: Bezos’ leadership ensured that Amazon retained its innovative culture as it expanded into new markets and sectors, enabling seamless transitions and integration of new ventures into the ecosystem (Hagemann, 2022).
[bookmark: _Toc157694128]Example 2: Ford’s Participative Leadership
Ford’s leadership during the tenure of Alan Mulally is a reflection of effective participative leadership. Mulally succeeded as Ford’s CEO at a crucial point of potential bankruptcy and steered the firm towards open collaboration in sharp contrast to the closed organisation previously (Scott, 2021). He adopted a leadership style that recognised the importance of each employee’s voice in defining the company’s next chapter, thus creating an atmosphere of belonging and common destiny.


[bookmark: _Toc157694129]Advantages
· Enhanced Morale and Engagement: Additional positive aspects related to Mulally’s approach are those associated with morale boosting to the extent whereby staff perceived them as valued and listened after this was achieved. This collaborative culture, in turn, led to increased levels of employee engagement, which carried the firm Ford towards its recovery and declining position (Alharbi, 2021).
· Improved Collaboration: Mulally helped integrate departments thanks to accidental localisation of the performance and cancellation at a particular time. This unit was critical for Ford’s turnaround and the absence of bailouts by the government during the 2008 financial matter (Agnihotri and Bhattacharya, 2024).
[bookmark: _Toc157694130]Disadvantages
· Decision-Making Speed: Participative leadership is also sometimes prone to delays in decision-making processes due to the fact that gathering and considering stakeholder input takes time. This strategy, which encourages commitment, remains to be adequately balanced between inclusivity and agility of decision-making processes (Jain, 2021).
· Risk of Consensus-Seeking: The desire among executives to achieve consensus can sometimes inhibit bold or critical decisions, particularly in highly competitive markets where quick response is necessary. Participative leaders should manage these issues with such skills as to ensure that content can not be shared; in fact, it may hinder decision-making (Alharbi, 2021).


[bookmark: _Toc157694131]Adaptability
· Crisis Management: With Mulally on the helm, however, leadership came into focus and showed clearly during the automotive crisis of 2008-2009. His approach to open communication and joint problem-solving allowed Ford to cope with the recession better than most rivals, which once again proved that participative leadership was capable of managing crisis situations (Agnihotri and Bhattacharya, 2024).
· Organisational Change: It was an inclusive attitude that remained in place as Ford ventured into the electric vehicle and other new technologies, where many people showed their support for these initiatives. With the inclusion of employees in the transformed decisions that changed strategy, Ford was able to flip over its direction whilst preserving organisational integration (Scott, 2021).
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This would say a lot about my own leadership journey, as one of the memories I remember is understanding situational leadership. Assigned to team lead a diverse group on an ambitious project, I chose an adaptable leadership approach resembling Hersey and Blanchard’s Situational Leadership Theory (Manyuchi and Sukdeo, 2021). This approach highlights changing the leadership behaviour depending on the stage of development of people or groups to fulfil their increasing demands for guidance and support. The project was plagued with several challenges that included time constraints and the expertise levels among team members. It was clear that there was a need for variations in leadership behaviour; at this moment, I oscillated between directed and supportive behaviours. I gave novices detailed instructions and supervision while experienced members were guided but still acquired decision-making power. This customised strategy encouraged an atmosphere of trust and cooperation within the team to ensure smooth sailing through any challenge around creating it a success. The event drew attention to adaptive thinking as an indispensable quality of leadership and uncannily reflected transformational and shared leadership ideas. Through such integration of the theories into practice, I was able to inspire and motivate the team, thereby driving innovation through collective success. This incident helped solidify the importance of situational awareness and flexibility in leadership principles central to handling team dynamics and project management.Top of Form
[bookmark: _Toc157694133]Integrating Personal Experiences with Theory
The leadership experience that I provided, if analysed through the prism of academic theory, can be described as a case study demonstrating how to successfully implement the situational leadership model developed by Hersey and Blanchard (Arisman and Prihatin, 2021). This model focuses on the leader’s ability to malleable their style depending on the team’s preparedness level and competence levels, which was key in steering through the difficulties of this project. While selectively responding to individual and collective demands, I used the fundamental provisions of transformational and participative leadership styles, reflecting the adaptive nature of my behavioural skills (Reed, 2021). Through this experience of theoretical and practical synthesization, these insights were deep. Initially, it underlined the conviction of the need for adaptability in guidance. Leaders need to be adaptable in the style and approach that they take as circumstances or demands may dictate. Second, it emphasized situational awareness the ability to know what is available and applicable at any given moment and adapt accordingly. This meeting confirmed the realization that good leadership is not static but an on-going audit, adjustment and action. Upon reflection about this trip, it is obvious that the theories being discussed in class are only theoretical ideas and real leadership tools.

[bookmark: _Toc157694134]Conclusion
This essay has explained the multidimensional nature of leadership, highlighting its significance through numerous definitions found in scholarly literature, a broad variety of organizational styles and leadership types. The findings of the study on Amazon and Ford revealed that both style adaptability and transformational or participative styles are adjustable in terms of situations. This journey in leadership validated the practical side of such theories, keeping an important place for adaptability and situational awareness. From my point of view, such a fast and volatile market environment needs flexible leaders as well as those with EQ and digital literacy. These competencies enable the managers to navigate through chaos with compassion and use technology as a way of making strategic decisions. In the future, I predict that integrating sustainability into leadership approaches will facilitate organisational development and broader social and global good. Accordingly, leadership is direction, which will adapt well, build on emotional and digital resources, and rely on sustainability.
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