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Metro Bank first 
opened in the 

summer of 2010 in 
UK

By Anthony 
Thomson 

76 Locations 

(Fawthrop,2019) 



Behaviours

Skills 

Knowledge



Knowledge:

Performance 
Management

Compensation 
& Benefits 

HR Information 
System

Recruitment & 
Selection 

Training & 
Development 

(Vulpen,2019)



Skills:

Communic
ation Teamwork Data 

Analytics 
Cultural 

Awareness Proactivity 

(Indeed,2022)



Behaviours:

Curiosity

Critical 
Thinker

Intrepidity 
to 

challenge

Interactivit
y

(Richson,2021)



STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

SWOT ANALYSIS

• IT Skills 
• Communication Skills
• Problem Solving Skills 
• Supervisory Management 

• Specialist HR Software
• Drafting Material for 

Presentations
• Limited Experience in Drafting 

Contracts of Employment 
• Limited Experience in Advising 

on HR Issues 

• HR Software Training
• Presentation Skills 

Development
• Contract Drafting Training 
• Professional Development in 

HR

• Limited Supervisory Experience
• Technological Advancements
• Increased Workload



Benefits Of Training and Development for 
the Organisation

• Enhanced Employee 
Performance

• Addressing Skills Gap
• Succession Planning and Career 

Advancement
• Improve Innovation and 

Adaptability 

(Toppr,2018)



Benefits Of Training and Development 
for the Employee

• Improved Knowledge and Skills

• Career Advancement Opportunities

• Increased Job Satisfaction 

• Boosted Confidence and Motivation 

(GetSmarter,2021)



Conclusion

The Knowledge Skills Behaviours (KSB) of an 

HR officer are crucial for efficient human 

resource management within an organisation 

and as an employee. Identifying areas that 

require extra training is essential for improving 

an HR officer’s performance and HR functions. 
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