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Executive Summary

The city of Swansea has hosted an increasing number of high profile, one off events in recent years. However, few such events take advantage of the Gower and its outstanding natural beauty. The innovative event presented in this report, not only bases itself in the heart of the city’s idyllic, outdoor environment, but it gives the added potential of ongoing events throughout the year and secondary spending to promote local business and tourism. Celebrity endorsement will also attract media attention and raise the profile of the region. 
The event provides an opportunity for local individuals, groups and families to actively engage in an outdoor adventure where they will develop survival skills and self-confidence, resulting in a memorable experience. 
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Introduction 

The UK events industry is worth £42.3 billion, is incredibly diverse and constantly enduring change and development (Eventbrite.co.uk). An industry where ‘creativity and innovation are growing ever more important… [and]… it’s only by combining pioneering ideas with concrete solutions that we can truly surprise and delight’. (Halliwell, cited in campaignlive.co.uk, 2015). This report highlights a survival training event, whereby the target market is aimed at anyone seeking an exhilarating experience. The design format of the event enables consumers to participate in and appreciate local nature, push themselves both mentally and physically, while also increasing tourism and income into the area. 
The business idea being discussed is of primary importance to today’s society, as it has been found that people are happier when actively involved in a challenging task than when they are passively consuming goods, (pursuit-of-happiness.org). Furthermore, connecting with a target audience is not primarily based on the service, it is also about the experience customers are given and the qualitative time with family and friends, which cannot be achieved through tangible items. 
An additional element of the idea is to connect with a range of local businesses to provide an extended stay package for consumers, which is inclusive of accommodation, food and beverage, excursions and transport. Therefore, helping local businesses gain a higher revenue and increasing tourism in Swansea. As a result of the innovative design, there will be attraction from media sources, which will broadcast the event to a wider demographic. 









Event Description

The innovative event idea, Woodland Adventures, is a survival training course based in Gower, Swansea City, specifically Clyne Woods, where consumers will undergo a 24-hour course, learning a range of basic survival skills, from weather protection and cooking with natural ingredients, to crafts and camp games. This challenge will leave participants determined for success, while testing their stamina and bravery. 
Courses for various age groups and abilities would be designed, along with a family friendly option. All participants will receive a certificate for basic survival skills and a medal souvenir.  
The target market for this event is any person of any age who is either seeking a challenging experience or simply fun and family bonding. However, health checks will need to be assessed prior to being accepted onto the course.
There will also be an event opportunity in the summer camp season, whereby, Bear Grylls will welcome consumers at the end of their course to award them with their survival skills certificate and medal. 

Market Research

Since 2010 the population of Swansea has grown by 9,743 residents and the current population in the area is 308,805, (worldpopulationreview.com). Additionally, 4.64 million tourists visited Swansea in 2017, (Swansea.gov.uk). 
Swansea holds many events in the area, however, there is a clear gap in the market for the event idea being discussed as it offers dissimilar, rewarding attributes when in comparison with events that are already on offer. An example of an event that is held in Swansea is the Christmas pantomime, the show offers qualitative family time, however, does not involve active involvement in the activity and is seasonal primarily to Christmas. Swansea also hosts a ‘Ramblers Walk’ through Clyne woods at night with only torchlight, this activity does include active involvement, however, does not offer the staycation option that the Bear Grylls event does, (visitswanseabay.com). Lastly, the Gower Heritage Centre in Swansea offers a range of events which bring together families and encourage outdoor activities, however, the events may be seen as restrictive to a younger demographic and does not include teenagers and young adults. The Bear Grylls event offers a gap in the market for this age of consumers and will also offer a range of courses tailored to specific age groups to ensure a wide demographic is considered. 
Event demand would be assessed through visiting local activity centres to ask for statistics on consumer numbers, contacting local organisations to see whether they would facilitate aspects of the event and questioning local schools and clubs on whether they would attend the event. 
Consumers may choose the Bear Grylls event for many reasons, for example, its location. Swansea offers idyllic scenery and an interesting heritage encouraging clients to visit the area and participate in outdoor experiences. Additionally, a range of attractive options could be offered and, with Swansea City Council’s support, the packages would be cost-effective. 

Creative Consumption

Bolton and Thompson stated that creativity is ‘the ability to come up with new ideas all the time, either as ideas in themselves or more likely translated into opportunities or situations’, (Bolton and Thompson, 2013, page 20). The event idea being discussed reflects this by using few resources while creating quality experiences, not tangible items. This demonstrates that creative consumption is the process of ideas, symbols and emotional experiences, rather than material goods, maximising the quality of the experience, while minimising the consumption of goods. One study found that people are happier when actively involved in a challenging task, ‘especially an activity which involves their creative abilities’, than when passively consuming goods, (pursuit-of-happiness.org). This event idea aims to successfully bring together a community by encouraging locals to participate in active entertainment while gaining skills and knowledge. Consumers will be at one with nature during this event and gain a group achievement and experience further resulting in confidence building.
This event provides an innovative project to the region. Innovation has significant importance event design and is described by Drucker as a ‘specific instrument of entrepreneurship’. Drucker further described innovation as the ‘act that endows resources with a new capacity to create wealth’, (Drucker, 1985, page 27). To this end, bringing the celebrity of Bear Grylls into the event idea will attract more consumers as he has achieved celebrity status through demonstrations of expert survival skills and encouraging people to get involved in nature and choose outdoor based activities as opposed to indoor leisure. 
The event would be beneficial to the Gower as a designated area of outstanding beauty, boasting ample countryside, woodlands and beaches, therefore, will be more attractive to non-local consumers and result in more tourists and economic benefits for Swansea. The appeal is also relevant to local groups as an opportunity to learn more about the nature, culture and heritage of their home town, while enduring an exhilarating adventure. 
Moreover, the event idea offers innovation to entrepreneurship as it would benefit the council as it would become an ongoing event throughout the year, bringing constant revenue to the city. The innovative design has the ability to attract media attention, and therefore, will be broadcast to a wider demographic and result in a higher number of visitors and higher yield for the city. Additionally, the increase in media attention will benefit the area’s reputation and boost its leisure potential. Local businesses would benefit through secondary spend from consumers and the survival training will also offer a 2-night staycation package, resulting in economic benefits. This would consist of participation in the 24-hour survival course, and the second night in a hotel with excursions and dining. The event would collaborate with local business to provide accommodation, food and beverage, excursions and transport. 










Operational and Resource Requirements  

	ACTIVITY
	RESOURCES

	


Prior to event
	· Insurance for staff and consumers. 
· Staff training. 
· Planning and set-up of event.
· Contact key stakeholders. 
· Marketing. 

	

Protection
	· Tarp.
· Rope.
· First aid kit.
· Insulating sheets.

	Fire
	· Flint.

	
Water
	· Emergency water supply. 
· Water filter.

	
Food
	· Emergency food supply. 
· Cooking/foraging information leaflets.
· Basic food rations. 

	
Crafts and routines
	· Tool kit.
· Fire Kit.

	
Navigation
	· Compasses.
· Navigation systems.




Costs 

As this event is one that would benefit the community, the organisation will present it to the council in an attempt secure funding. Other events in the area have been awarded grants of around £20,000 per year. Therefore, this finance feasibility and budget assessment will be based on being granted such funding. The event would be carried out 4 times a year, between April and September. Therefore, each course would have a budget of £5000 of council funding. 
The table that follows shows an example of how much all resource allocation and cost per 24-hour course, for a group of 10 participants and 2 employees.


	RESOURCE
	COST

	Insurance
	Public and employer liability = £60.

	Staff Training
	2 x 8 hour days - £12 per hour, per person.
= £192 per person. = £768 for all staff 
1 trainer - £200 per day = £400.

Total £1,168 

	Staff wages
	4 employees - £12 per hour, per person

= £288 per person, per 2-day course. Total £1,152 covers all 4 staff wages for 2-day course.

	Marketing
	Facebook, twitter and Instagram = free.
Brochures and posters = per 250 prints £50.
Newspaper advertisement = £100.

Total £150

	Items for course
	Tarp, rope, insulating sheets, flint, foraging and cooking information leaflets, tool kit, fire kit, compasses.

Total £200 

	Emergency items
	Food, water, navigation system.

Total £300

	First aid kit
	Total £10

	Certificates and medals
	Certificate prints = £5.
Medal = £10.

Total £15

	Summer Bear Grylls visit
	Half-day wage = £1500 total. 

	Total cost of 24-hour course x 10 participants = £4,555.



After consideration of all costs an income study can be carried out. A ticket for Woodland Adventures would be priced at £220 per person, therefore, based on a fully booked course of 10 people, the income from ticket sales would be £2200. This amount would be purely for profit as all other costs are covered through council funding, as shown above. There is also £445 of funding remaining after all resources are paid for which would also be considered as profit, making the total £2645 income for every 24-hour event carried out.
















Conclusion

This innovative event brings something new and topical to the area, offering a healthy cost-effective package with celebrity endorsement. The 24-hour event could be supplemented with extended stays and excursions to support local businesses, making it an attractive proposition for the city’s events calendar and regeneration project. 
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Appendices 

Appendix 1 
A SWOT analysis of Swansea and the Gower Peninsula. 

	STRENGTHS
	WEAKNESSES

	· Gower Britain’s first ‘Area of Outstanding Natural Beauty’, (walesonline.co.uk). 
· National Trust: Rhossili won ‘Favourite Beach’ award (walesonline.co.uk).
· LC Waterpark: Swansea Bay ‘Tourism’ and Swansea Life’s ‘Best Health Gym/Spa’ in 2017, Tripadvisor’s ‘Traveller’s Choice Award’, Government ‘Gold Accolade’ in 2018, (thelcswansea.com).
· Visit Wales awarded Swansea Council a grant to deliver the ‘Gower Beaches: Managing Excellence’ project (Swansea.gov.uk). 
· BBC voted Mumbles ‘best place to live’ in Wales, (www.bbc.co.uk).
· Swansea large events include: Waterfront Museum’s Winter Wonderland and Wales Airshow, which bring in many tourists.
· Decrease in value of the pound, is a strength for tourist’s to the UK due to lower exchange rates.


	· Local wet weather may restrict some activities leading to fewer tourists. Also limited wet weather events.
· Limited number of large scale events lowers tourist potential.
· Tourist expenditure down in 2016: £400.3 million (-1.6% on 2015). Number of related jobs 5,674 (-0.8% on 2015), (Swansea.gov.uk). 
· Uncertainty of critical success factors in setting up a new event. 
· Limited marketing opportunities to promote new events. 
· Limited tourist attractions for secondary spend opportunities.
· Insufficient public transport systems. 


	OPPORTUNITIES
	THREATS

	· Further events to make the most of Swansea’s outstanding outdoor natural environment.
· Enhance Swansea’s opportunity to win awards such as Wales’ City of Culture, City Region Status and Purple Flag Status encouraging higher tourist numbers to the area. 
· Develop Swansea’s web and social media presence to market more effectively to tourists. 
· Enhanced public transport systems, making it easier and more efficient to travel within the city. 
· New event development in the area would attract more tourists and potentially introduce new markets. 
· The 2008 economic recession in may be an opportunity to encourage people to attend events and plan holidays around them in the UK. 
· Devaluation of the pound may increase overseas visitors to UK events and holidays.
	· Weather may determine whether an event goes ahead and the subsequent turn-out of spectators.
· The lower economic climate means that people may spend less money on events and related activities.
· Limited events in the area will drive marketers out of the region to work in other cities. 
· Negative perceptions as a result of limited large events would impact on levels of tourism.











Appendix 2 
Appendix 2 shows a table of the modules covered in the 1 night survival course outline.
	




PROTECTION
	· Successfully form a shelter, using tarp and sleep in it.
· Using natural materials for weather protection and insulation.
· Medical procedures in natural environment and survival priorities in a variety of situations.
· Improving natural shelters (caves etc.). 

	

FIRE
	· Flint fire lighting and maintenance. 
· Cooking with natural ingredients.
· Rescue signals.

	


WATER
	· Sourcing water and making sure it is safe to drink.
· Storage of water.
· Learn about the dangers of dehydration, sea water, heat exhaustion and how to overcome/avoid.

	

FOOD
	· Acquiring wild food. 
· Survival nutritional needs. 
· Malnutrition and toxins information.
· Cooking from flora and fungi.

	CRAFT AND ROUTINES
	· Making knives, a fire kit and bedding.

	

NAVIGATION
	· Understanding locality.
· Learning the time and direction from natural indicators. 
· Signalling.
· Taking routes for safety. 
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