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[bookmark: _a0g7psw2m84j][bookmark: _Toc175674569]Introduction
The name of the event is "InnoHospitality Tech Expo" which is a novel event that will be beneficial for the hospitality industry as it will boost the growth of the industry through technological innovations. This is going to be trade fair in which representatives of high technology enterprises will meet to discuss recent trends to enhance the experinces of the guests and to become more suctainable. The reason for choosing this kind of event is that the hospitality industry is heavily dependent on ICT or information and communication technology as it utilises the compilation of various tasks related to the hospitality industry (Abir and Khan, 2022). The event will be arranged in London city as besides the other countries London is considered as the most essential city that can provide a dynamic background in which any kind of event can gain success as it is one of the famous places for tourists (Maitland and Newman,  2004). 
[bookmark: _ay4rdvaz9iv7][bookmark: _Toc175674570]The event cycle of Innohopitality Tech Expo
Event cycle mentions the event sequences through which an event must go on in a systematic way. This is needed to make an event successful and an effective event cycle plan for managing an event can attract the participants who can make the event successful (Uzbekov and Prigent, 2022). This will be a trade fair that will try to attract users active in the hospitality industry in which Hotel Owners and managers are trying to adopt modern technologies to enhance the experiences of their guests (Barrett, 2023). The event will follow some steps to make this trade show successful;
Preparing the marketing campaign - The name for this event has already been chosen and after that, the host of the events will describe various kinds of offers that will be provided by the event planners about their modern technological services and products. Also, the organisers will finalise the floor places and plans with the exhibitors. A website will be introduced in which all the information about the entire event plan will be included and it can be accessed by the exhibitors and the participants related to the hospitality industry (Seymour, 2023). 
Digitalisation of the marketing of a show - This will be an important part of this event an application form will be available for potential exhibitors and through this application form the basic data about the exhibitors will be gathered by the event planner (Gravereau, 2024).
Regular communication about the event - Each and every enterprise generates its own website before making any kind of business plan. This helps companies or event planners communicate with the target participants. This will be an informational showcase which will help the organisers to get the attention and regularly communicate with various exhibitors or participants (MacDonald, 2011).
Enhancing the experiences of the participants - In this stage the participants and the invitees of the event will be welcomed in the Tsch Expo. Guidance will be provided by Innohospitality Tech Expo to the managers or owners of different hotels to different kinds of conference rooms or to the areas in which exhibitors will be waiting for them (Mitchell, 2024). 
Preparation of the post-show period - In this stage KPIs will be used by the event organisers as KPIs are generally used by the arrangers of the events after the completion of an event. However, the outcomes of the KPIs cannot be considered valid (Beatham et al. 2004). This will help the organisers of the Innohospitality Tech Expo to rate the success of the event and to rate the satisfaction levels of the exhibitors and the participants and sales of the event (Gravereau, 2024). 
[bookmark: _8ui6vu9j987a][bookmark: _Toc175674571]Event concept
This will be a trade fair which is going to be a novel festival which will provide benefits to the hospitality industry via various kinds of modern technologies. High technological experts and companies will participate as exhibitors to make the owners and managers of hotels use the recent trends to increase operational effectiveness, enhance guest experiences, and provide more attention to sustainability. This is an essential concept as information technology is essential for the success of any business as it directly affects the mechanisms via which businesses will become able to create and capture value to gain profit (Drnevich and Croson, 2013). 
On that day the guests will be the owners and managers who will join as a representative of their hotels. In this event they are going to acknowledge various innovative products and services that can be utilised in their hotels and their learning will be enhanced through the industry consultants and experts who will provide them with guidelines, knowledge, and methods which will make the hotel owners operate their organisation in a more sustainable way. The guests are going to experience various kinds of things such as the use of AI chatbots, mobile check-in or out, and VR tours that can be used by the managers to make their operations more smooth. Operational tools will also be exhibited in which inventory regulatory systems, IoT devices for automation, and POS cloud systems are included. Not only these but also several innovations will be exhibited to the guests such as solutions for waste management, creativities in sustainability, and smart building technologies will be described to them. A seminar will be held after the exhibition in which the head authority will address the guests and provide them with deep insight into the event. In between all of these programmes launch, snacks, and resting time for all the guests and exhibitors will be provided. 
[bookmark: _ig9w1zozkhc1][bookmark: _Toc175674572]Aim and objectives of the meeting
The aim of this event is to introduce new technological solutions to the players operating in the hospitality industry which will provide them benefits to make their business more effective and sustainable. 
Objective 1 - To introduce modern technologies in the hospitality industry
Specific - The event will be arranged to introduce modern technologies that can be used by hotels.
Measurable - The organisers will measure the success of the event through the rate of engagement of the guests. 
Attainable - The organisers have arranged these kinds of events more than once each year which makes this easy to achieve for the company.
Relevant - The organisers value the wellness that can be provided to the hospitality industry and its customers through various technologies.
Time-bound - This trade show or fair will be arranged after six months so the event organisers must be ready with all the plans by then.
Objective 2 - To increase the sales of new technologies in the hospitality industry
Specific - The event is being arranged to increase the sales of new creative technologies to the hospitality industry to gain profit.
Measurable - The organisers will measure the success of the event through the rate of sales during the ongoing event.
Attainable - The event managers know that the hospitality industry needs more technologies that can make it more smooth and this knowledge will help it to achieve success.
Relevant - The organisers value the growth of sales in the technology industry which will help them to sustain that.
Time-bound - The Tech Expo or trade fair will continue for 10 days during which the organisers will try to increase the sales of each technology.
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System management theory - This theory offers a substitute approach to the management and planning of an event arranged by an organisation. As per the proposals of this theory, businesses contain multiple elements which work systematically by which a larger system becomes able to function properly (CFI, 2024). To manage this event several kinds of skills and resources are required;
Skills required
Event management - Event management skills include various skills such as leadership skills, commitment, responsibility, and strategic planning which will be needed to organise and handle all the stages that are included in the event to make it successful (Padron and Stone, 2019). 
Communication and networking - These are the vital skills that will be required by the managers in which relationship management, personal communication, and professionalism are included. It will help the organisers to build connections with the guests and exhibitors (University of Manchester, 2024).
Customer service - These are the skills which are characteristics and traits that will be used by the event organisers to help the guests, contributors, participants, or exhibitors who will display their innovations in the event (Indeed, 2024).
Resources needed
Technical resources - Technical resources are used to improve the planning, implementation, and entire experience of a programme. For this event, various kinds of technical resources will be required such as mobile applications, event management software, audio-visual equipment etc (Mindra et al. 2024). 
Event staff- These are the most essential resources for the success of an event staff or team who works tirelessly which will ensure that every step of the event runs smoothly. For this event security personnel, stage managers, and event staff will be needed for various aspects (OurBusinessLadder, 2024).
Catering services - Quality catering will be needed to provide food, beverages, and snacks to the guests of an event. A good catering service needs to be hired by the event organisers to make the event more interesting for the guests and the exhibitors (Badham, 2024). 
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[image: ]
Figure 1: Cost of InnoHospitality Tech Expo
(Sources: Self-Developed, 2024).
From the above-provided table, it can be found that the InnoHospitality Tech Expo invested £350,000. By considering the relevant cost the total of it found to be £900,000. The amount of total assets was found to be £75,000. The total start-up requirement of the events was found to be £975,000. With the deduction of the investment made by the owner, the amount needed was found to be £625,000. 
Types of Funding Sources
Crowdfunding: Crowdfunding is considered to be an effective funding source in which the public makes contributions towards raising funds (BDC, 2024). The amount being raised through crowdfunding is £300,000. It has been raised through the gathering of money from the public. 
Corporate Sponsors: This type of funding source leads to the use of corporate sponsorship. The event organisation enable raising the fund through the host events (Indeed, 2024). The amount being raised through corporate sponsorships is £325,000. 
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Figure 2: Income and Expenditure of InnoHospitality Tech Expo
(Sources: Self-Developed, 2024).
The above table helps show the income and expenditure of the InnoHospitality Tech Expo. From the above statement, it was found that the revenue from the event being found that £1,200,000. While considering the relevant cost the total of it found to be £884,000. With the payment of interest and tax, the amount net profit was found to be £312,200.
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The event has been inspired by the event of Hospitality Tech Expo which is a leading event that is dedicated to presenting technologies that help to gain products in the hospitality industry (Hospitality Tech Expo, 2024). 
Political - Through several ways a government can impact the hospitality industry. For instance, taxation policies, business regulation, real estate growth initiatives, and many more can impact the event because this is related to the hospitality industry. If the event gets support from the government of the UK then it will show the support of the government for the event which is needed for this kind of event to gain success (Rahman, 2023).
Economic - Regional economies gain great and direct benefits from the hospitality industry as global and domestic tourists spend their money in hotels, restaurants, entertainment spots, and transport. In the UK, the hospitality industry raised its contribution to the UK economy from 20 billion pounds to 93 billion pounds. This event is going to increase the rate of contribution as through technology the industry will run more smoothly (UKHospitality, 2023).
Social - While travelling tourists always try the local delicacies and foods. The hospitality industry provides different types of food items as the preferences of the customers are rapidly changing. New technologies that will be introduced by the exhibitors in the event will help the hospitality industry to shape online ordering reservations, and restaurant analytics (Stadnik, 2024).
Technological - Technology has provided great benefits to the hospitality industry. It enabled customers to book their restaurant tables and holidays through online platforms. The event will provide various ways for the hospitality industry to provide better service to its customers. Many tasks will be automated and the procedures will become more effective and reduce costs (Lacalle, 2023). 
Environmental - The hospitality industry has increased immense pressure on the environment as the industry utilises massive energy, water, fuel, and others. In this industry, there are various types of waste like paper, food appliances, furniture, and many more. This event will provide several technologies that will help the industry find several ways to become more sustainable and eco-friendly (Rahman, 2023).
Legal - There are several regulatory needs to begin and operate restaurants, hotels, and other tourist attractions. Hotels and restaurants need to comply with the standards of food hygiene in the UK and other countries. Through this event technologies will be introduced through which hotels and restaurants will be able to make food more safe as through technology food supervision can be enhanced (Xi et al. 2021). 
[bookmark: _n5iijbmfbgxk][bookmark: _Toc175674576]Cultural and Situational Considerations
Impact of technological culture on the event - Each kind of event is being developed in recent years significantly in technology plays an increasingly essential role in providing shape to the landscape. A culture of innovative technology has provided event planning tools that are able to deliver an entire virtual experience, and digital advancements have assisted event managers in adapting to a changing world and providing incredible outcomes. Event planners of InnoHospitality Tech Expo have an array of tech tools in this digital era that help them streamline their operations and generate memorable event experiences. This also will help the event planners of InnoHospitality Tech Expo to manage their systems of CRM through which planning, event execution, and coordination are being enhanced. As an outcome, technological culture makes improvements in communication, improves customer service, and makes targeted marketing strategies to ensure optimal return on investments that will be made by the sponsors of the event (Wright, 2024). On the other hand, to make a CRM work properly the event planners must distribute all the information about the event to all the relevant people otherwise it can lead to miscommunication, and misunderstanding while executing the event (Nibusinessinfo, 2024). 
Impact of technological culture on the hospitality industry - In the hospitality industry hotels have to show commitment to social sustainability as they need to take care of the welfare of the communities and the employees. Technology plays an essential role as it helps hotels to decrease over-tourism by offering travellers several kinds of conscious choices. This is the reason that is related to the event and it is also essential to consider. Innovative technology will be introduced through this event of InnoHospitality Tech Expo that will provide the hotel owners or managers access to information or will enable them to make decisions which are more sustainable as technology can be used to bring assertive changes in the hospitality sector. As an outcome, the hospitality industry will invest more in technology to become more sustainable to provide benefits to the environment and the neighbourhoods (Pierce, 2024). On the contrary, if the event planners of InnoHospitality Tech Expo does not invest properly in AI-driven resoirce managment and advanced tecnologiesthen it might not be able to execute all the plans through which it is trying to provide infromation about sustainable parctices to the hospitality industry (BBC News, 2024). 
[bookmark: _8g848bjermg7][bookmark: _Toc175674577]Conclusion
In conclusion, the report has considered a discussion on hospitality and tourism management in which a technical event named InnoHospitality Tech Expo has been introduced. A brief explanation of the meeting and its importance has been provided along with a short description of the chosen event cycle. The concept of the event has been clarified along with the resources and skills that will be required to successfully execute the event. The budget for the event has been provided with the sources through which the event managers can gain more funding to make the event successful. PESTLE analysis has been defined to display the importance of the event towards the hospitality industry. 
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Start-up Cost of InnoHospitality Tech Expo

Owner's Investment (£) £350,000
Liability for Start-up (£)
Particulars Amount
Advertisement £25,000
Registration Fees £15,000
Building Expenses £35,000
Sponsorships £25,000
Transportation £300,000
Promotions £500,000
Total start-up cost £900,000
Resources on Start-up (£)
Particulars Amount
Prepaid Cost £10,000
Land and Building £35,000
Equipment £500,000
Fixed assets £75,000
Total assets £75,000
Total start-up requirements £975,000
Need of Startup Investment £625,000
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Income and Expenditure

Particulars Amount
Merchandise Sales £1,000,000
Donations £200,000
Total Revenue £1,200,000
Less: Expenses
Materials and Supplies £4,000
Promotions £500,000
Catering £50.000
Rental Fees £150,000
Logistics £40.000
Security and medical team £60.000
Event management team £80.000
Total Operation Expenses £884,000
Profit before tax and interest £316,000
Less: Interest paid £1.800
Profit Before Tax (PBT) £314.200
Less: Tax Paid £2,000
Profit After Tax £312,200
Net profit margin (%) 31.22%





