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1) Introduction 

This assignment will talk about the life cycle of a construction project and what it entails to go correctly and efficiently. I will also show points and discuss the responsibilities project managers have and how they need to have a very wide skill set in this industry, I will also go through the difficulties and what situations a project manager will need to overcome with each different project. 

2) Effective communication for a project manager 
Here are 5 effective communication skills for projects managers to help the success of the project: 
1. Active listening
The receiver will confirm that the message has been received by using questions, feed back and prompts for clarity with other signs of confirmation. 

2. Non-verbal communications 
With communication exactly 55% of it is non-verbal these are things like hand gestures, facial expressions and body language all contribute towards this message so as a project manager this area of communication is highly important when in the working environment. 

3. Friendliness, respect and trust 
Effective project managers will communicate with colleagues with clear instructions in a concise manner and while doing so also showing that they value any other opinions on the matter and respect their colleagues as well. 

4. Open mindedness 
By being open minded and flexible when entering into a conversation or debate this shows a good understanding and listening of the other persons views instead of just making your point known and as a project manager taking into account every person’s views can be very important to find the best route to success. 

5. Feedback and collaboration 
As an effective project manager, ways of providing employees with constructive feedback and opportunities to collaborate is very vital part of communication (Meng, X 2012). 


3) BIM as a tool for project managers
Building information modelling (BIM) is a 3D model based program process that allows project managers to effectively have the tools to pre-plan, manage and design buildings, infrastructure and any construction projects alongside the architectures and civil engineers, an example of how complex but effective these designs can be is shown in Figure 1. 
[image: ]By using BIM effectively, it can enhance the co-ordination on projects because of the pre-planning it allows all employees to visually see where each stage and component of the project will be placed and will happen such as electricians and plumbers who will need to work together to ensure there are no mistakes on the job (Volk 2014). 

Advantages when using BIM as a tool: 
· Coordination
· Time and cost estimation
· Programming
· Procurement
· Design input at differing stages, for example subcontract trades on site.
Figure 1. BSRIA (2017) BIM design 

Dis-advantages of BIM: 
· There can be some difficulties when in a partnership as not all professionals in the construction industry use BIM as a tool as its not yet universally known. 
· The cost for BIM software is a very substantial investment as it’s a very new technology. 
· There are legal issues with BIM at the moment as the ramifications of using this software have not yet been extensively tested, or settled. 


4) [bookmark: _Hlk500249278]Project manager responsibilities / tender process
As a project manager, the main responsibilities you will have are to budget, oversee, plan and document all aspects of the project you are working on. Project managers will work very closely with upper management and other departments to ensure that the scope and course of each stage in each project is on schedule.
In the construction industry the main tender process that project managers would take part in would be the selection of what contractor will construct the works. A project manager has the responsibility for the efficiency of how the job runs and this is only done well if the planning is successful and correct so when the tender process is happening if not done professionally and correctly it will affect the project substantially. Project managers must have the right skills to ensure they are able to ask penetrating questions, resolve conflicts, detect unstated assumptions and overall general management is needed too while the tender process is occurring. 


5)  Different stages of a construction projects life cycle

The Project t Life Cycle has four phases:
1)  Initiation
The initiation stage of the project cycle is the 1st phase, this involves identifying the objectives needed to start up this new project as well as the purpose, scope and deliverables to be produced.
2) Planning
The planning stage of the project life cycle is the 2nd phase, this is a very important and vital part of the life cycle as it will define how efficient the execution and closure of the project will turn out. This planning stage will involve creating a set of plans that will guide the teams through each part of the project till completed. 
3) Execution 
The execution phase is the 3rd stage of the project life cycle, in this part of the life cycle the physical building of the project deliverables then showing it to the customer to sign it off. This stage will usually be the longest part of the life cycle consuming the most resources and energy. 
To efficiently control this stage a project manager along with other colleges would need to implement a range of processes. These will help to manage the quality, time, cost, communications, changes and any risks/issues that may arise. 
4) Closure
[image: Image result for project life cycle chart]The closure stage of the projects life cycle is final stage in this process. This phase involves the passing over of deliverables to the customer, cancelling any supplier contracts, passing documentation to the business, releasing staff and equipment and also informing all stakeholders of the projects closure. 
Figure 2. DRAKE University (2017) chart on project life cycle 

6) Conclusion 
In conclusion I believe that the project manager has a key role to play on any project as he/she is responsible for the efficiency of planning, communications between all sectors and costumers, budgets, schedules/time frames and more and if even one of these points is not executed correctly it can cause major effects, back logs and mistakes all over the project. This is why a project manager needs to be professional, know the industry and its costumers but also have an open mind to all opinions on the projects so that all routes to the finished product can be considered so that the best most efficient option is chosen and executed. 
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