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[bookmark: _Toc231252630]Executive Summary
Fresh Connect Ltd will be a digital platform where local farmers in the City of Birmingham will be connected directly to consumers. The business will enhance the availability of fresh produce and aid in the development of local crops and the consumption of healthy food. Customers are able to place orders of fresh fruit and vegetables as well as seasonal products via a mobile application and a website that delivers the products to their doorstep.
The target market is composed of young professional persons as well as families and health-conscious consumers, who treasure convenience, freshness and sustainability. Fresh Connect is a response to the increasing worries surrounding food wastefulness and long supply chains by building a more streamlined linkage between producers and consumers. The company promotes growth in the community as it assists the local farmers to reach out to the broader markets and enjoy tangible rewards.
Fresh Connect needs 25000 stake to start up its online website and initiate marketing and set up operations of start-up delivery services. The money will be secured by a mix of personal savings and a bank loan. Marketing efforts will be centred on social media, a professional website, email marketing and customer referral programmes.
Direct access to farmers, good sustainability principles and a friendly customer digital experience are some of the areas that the business anticipates gaining a competitive advantage. With the trend toward local and sustainable food in society, Fresh Connect has potential to grow well and provide more opportunities to grow and operate in other cities in the UK in the future.  
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[bookmark: _Toc231252631]1. Overview of the Business Idea
[bookmark: _Toc231252632]1.1 Introduction to Fresh Connect
[bookmark: OLE_LINK1]Fresh Connect Ltd is an online application that links farmers who are located locally with local consumers in Birmingham. The company aims to solve problems in the traditional food supply chain by allowing customers to purchase fresh produce directly from local farmers. Consumer demand for locally sourced food has increased in UK, with many consumers expressing a preference for purchasing food directly from producers due to concerns about freshness, sustainability and traceability. According to DEFRA (2023), England has over 209000 farm holdings many of which are small scale farms that struggle to access larger markets. The NFU (2023) also reports that increasing production costs and reliance on intermediaries reduce farmer’s profits. These finding highlight the need for a digital platform that connects farmers directly with consumers. Fresh Connects unique selling proposition (USP) is that it provides a single platform where customers can purchase fresh, locally sourced products with full traceability while enabling farmers to earn higher profits by eliminating unnecessary middlemen. 
[bookmark: _Toc231252633]1.2 Products and Services
Fresh Connect offers a mobile application and a website which enable consumers to order fresh products through local farmers. Customers are able to access information on products, compare prices and order products online. To enhance convenience, the business offers home delivery.
There are food products such as fruit, vegetables and seasonal produce which are produced on local farms. There are individual products available as well as weekly and monthly subscriptions. Make use of subscription services to deliver frequently at bulk rates and to build loyalty.
[bookmark: _Toc231252634]1.3 Management Structure and Legal Format
Table 1: Management Structure
	Position
	Responsibilities

	Managing Director
	Overall strategy and leadership

	Operations Manager
	Logistics and delivery management

	Marketing Coordinator
	Customer engagement and promotion

	IT Support Officer
	Platform maintenance and technical support


Fresh Connect will operate as a private limited company ltd because this structure is the most suitable for the business’s long term goals. One of the main advantages is limited liability, which protects the owner’s personal assets if the business face financial difficulties. In addition an ltd company has a more professional image than a sole trader making it easier to build trust with customers, suppliers and potential investors. Compared with a sole trader an ltd company also has better opportunities to raise finance and support future business growth although it requires more legal responsibilities and financial reporting. As fresh connect plans to expand and work with a range of stakeholders operating as a private limited company is the moist appropriate choice (Companies House,2024). 
[bookmark: _Toc231252635]2. Market Research
[bookmark: _Toc231252636]2.1 PESTEL Analysis
Table 2: PESTEL Analysis of Fresh Connect
	Factor
	Impact on Business

	Political
	Government support for local food businesses

	Economic
	Rising food prices increase demand for direct purchasing.

	Social
	Growing interest in healthy eating

	Technological
	Mobile apps facilitate online ordering.

	Environmental
	Reduced food miles support sustainability

	Legal
	Food safety and consumer protection regulations


Fresh Connect has a number of external factors enabling opportunities. On a political front, governmental assistance on the production of local food might stimulate the growth of the sector. Inflation has been affecting food prices and consumer buying behaviour economically (ONS, 2025). With the increasing cost of supermarkets, customers might want to have cheaper solutions by going on direct purchases.
Opportunities are also provided by social factors. Consumers are becoming more interested in healthy lifestyles, fresh foods and sustainability. With technology, online ordering and electronic payments are easy. The use of smartphones facilitates the use of digital food platforms.
There is a good opportunity given by environmental factors. Locally based food systems have the potential to enhance producer-consumer relationships and also sustainably distribute food (Enthoven and Van den Broeck, 2021). Food waste of foods is also a significant environmental concern in the UK (WRAP, 2025). Waste can be minimised using Fresh Connect due to improved demand forecasting and effective selling.
However, threats exist. Data protection and consumer rights rules, as well as food safety, must be adhered to. Online grocery services and supermarkets can establish competitive pressure, as well. Subsequently, Fresh Connect needs to emphasise service quality, sustainability and support for local producers.
[bookmark: _Toc231252637]2.2 Competitor Analysis
Table 3: Competitor Comparison
	Criteria
	Fresh Connect
	Local Supermarkets
	Traditional Markets

	Direct Farmer Access
	Yes
	No
	Partial

	Online Ordering
	Yes
	Yes
	Limited

	Sustainability Focus
	High
	Moderate
	Low

	Local Producer Support
	High
	Low
	Moderate


Fresh Connect has a number of strengths over the local supermarkets and traditional markets. The site will enable clients to purchase items directly from the farmers, and this enhances transparency and allows the producers to get higher returns. Fresh Connect is a convenient online place of order and delivery to the doorstep as compared to traditional markets. Another aspect in which the business is more focused on sustainability is the reduction of food miles and the encouragement of local agriculture. Despite the convenience that it offers, the supply chain of the supermarkets can be very complicated and may not be helpful to the local farmers. Thus, Fresh Connect will occupy a significant market niche in terms of local sourcing, online availability and eco-friendliness. All these advantages generate customer and producer value.
There are undoubted benefits of Fresh Connect as compared to traditional food retailers. Its main advantage is that it offers consumers the opportunity to have access to local produce without having to go through several intermediaries as in the case of supermarkets. This enhances transparency and value to farmers and consumers.
There is a market gap, as there are a lot of consumers who desire to access local food but require the possibility to order and have it delivered at home online. Conventional markets offer local offerings but may not have digital offerings. The supermarkets are convenient with minimal support to local producers. Fresh Connect is a blend of local procurement, online availability, and order delivery.
[bookmark: _Toc231252638]3. Marketing Communications Strategy
[bookmark: _Toc231252639]3.1 Target Market
Fresh Connect will focus on the target market of young professionals, families and health-conscious consumers in Birmingham. The young professionals are much more amenable to convenience due to tight schedules. Families are looking for affordable and fresh food. Nutrition-sensitive consumers will seek healthy products and eco-friendly options.
Table 4: Target Customer Profile
	Segment
	Characteristics

	Young Professionals
	Convenience and healthy eating

	Families
	Fresh and affordable food

	Eco-conscious Consumers
	Sustainability-focused purchasing


[bookmark: _Toc231252640]3.2 Marketing Communication Channels
Various marketing channels will be employed by Fresh Connect. Instagram will publish photos of fresh foodstuffs, local farms and customer experiences. Facebook will assist in the building of communities, and they will update regarding promotions, seasonal products and farmer partnerships.
TikTok will utilise short videos to present products, deliveries and sustainability measures. This site can be of use to younger consumers. The primary source of sales and information will be the company site. Customers are able to view products, purchase and maintain subscriptions. The email marketing will provide offers, delivery updates and seasonal promotions.
[bookmark: _Toc231252641]3.3 Brand Positioning and Promotional Activities
Fresh Connect will establish itself as a community-driven and sustainable food platform. The brand will focus on freshness, convenience and eco- friendliness.
The promotional schemes will entail opening discounts, referral incentives and special campaigns. Discounts will be given to customers who bring new users. Campaigns on local produce will be held throughout the seasons. Sustainability messages will show benefits to local farmers, fewer food miles and less food waste.
[bookmark: _Toc231252642]4. Financial Plan
[bookmark: _Toc231252643]4.1 Funding Requirement
Fresh Connect needs a start-up capital of £25,000. This capital is required to develop the mobile application, construct the site, market and open the initial operations.
This is a worthwhile investment since food waste imposes environmental and economic burdens on the UK food system (Malik et al., 2024). Fresh Connect will solve this problem and develop a sustainable business model.
[bookmark: _Toc231252644]4.2 Funding Sources
Table 5: Funding Sources
	CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- start-up capital
	£10,000

	Sales (total sales of product and/or services)
	£0

	Other
	£15,000

	Total cash in-flows (A)
	£25,000







	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£1,000

	Business rates for your business premises
	£200

	Utilities (gas, electricity, water)
	£300

	Insurance
	£500

	Telephone and internet
	£150

	Marketing and advertising expenses
	£2,000

	Vehicle running costs
	£1,500

	Equipment purchase or leasing
	£4,000

	Postage, printing, stationery
	£200

	Transport and delivery
	£3,000

	Professional fees (legal, accounting etc.)
	£500

	Cost of sales (Cost of product)
	£5,000

	Wages your own
	£1,500

	Staff wages
	£2,500

	Any other
	£650

	Any other
	£0

	Total cash out-flows (B)
	£23,000

	 
	 

	Your net cash flow (A-B)
	£2,000



The funding mechanism is a mix of personal capital and external capital. Personal savings are a commitment. The bank loan provides additional capital and keeps ownership under the control of the founder. This will minimise risk and sponsor the launch requirements.          
Mobile app development is the most expensive as it is the central service. The importance of delivery equipment is also relevant since customer satisfaction relies on reliable distribution. The development of the website helps sell products online, and the marketing ensures customer awareness at an early stage. The working capital helps in stability in the launch period.
[bookmark: _Toc231252646]5. Conclusion
Fresh Connect Ltd is a feasible and sustainable business venture within local food. The business deals with the issues associated with food distribution, access for farmers and environmental sustainability. The market analysis indicates opportunities in shifting consumer preferences, technology and interest in local food.
The business model provides a competitive advantage of direct access to farmers, digital convenience and sustainability. The amount of funding needed is advantageous and helps to launch successfully. Fresh Connect is good because it helps consumers, farmers and local communities, as well as aiding in environmental enhancement. With the increasing demand for sustainable food solutions, the business shows good prospects of success in the long term.
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