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[bookmark: _Toc165478233]Introduction
The current set of tasks has four individual components that address specific activities depending on the requirements. It focuses on my experience regarding the level four placement as a food and beverage staff at the Hyatt Hotel, UK. The components together harness the application of cross-cultural communication and management in the hospitality industry. 
[bookmark: _1sdlf965qpzd][bookmark: _Toc165478234]Component 1 - Professional reflection 
Ways in which cultural misunderstanding can occur
As per the views of Zheng et al., (2021), cultural differences in an organisational environment are an unavoidable substance that has its own benefits and drawbacks. Organisational management has to focus on mainstreaming the key advantages to procreate the benefits on an extended level (Shavitt and Barnes, 2020, p.41). As a food and beverage employee at Hyatt, I have come across several individuals who have differences in terms of social aspects, cultural influence, and educational backgrounds. I also consider the diversity of the customers availing the services as a part of the cultural differences applicable in the workplace. The primary difference that I have assessed is the difference in taste. As a food and beverage employee, I have been trained to work on perspectives, which is essentially to consider the customer’s viewpoint about certain tastes and preferences of food. However, I found that, there are multiple dimensions, in which people taste work and that can create variations. For example, some can like the way I have presented the food, while others can hate the approach. Some customers love the quantity and others can like the quality. I have observed that a customer once threw away the dish just because; it was the wrong item the waiter served in the bar. The customer was one of the esteemed guests of the hotel; however, the customer did not show the behavioural instinct of esteemed guests. Later, the investigation found that the plate was exchanged in the kitchen for which the waiter was not at all guilty. These are differences that I feel primarily occur in food and beverage options. In other terms, differences in languages, differences in perspectives about relationship management, behavioural instinct and personal choices can ignite misunderstanding at any place. 
Reflection on the skills that are required to develop or any behavioural changes
The practices associated with behavioural management initialise the communication efforts and body language in the case of the hospitality industry (Seo et al., 2021, p.176). Considering the behavioural aspects of the customers in different stages and the management instructions that I have to follow as an employee, I intend to be more careful in terms of my approach and work inside the restaurant. I know that there are ethnic and traditional beliefs associated with people’s food habits, which I have to respect as a representative of an international hospitality brand. I would reconcile with my manager and team leader and inherit their views and expertise in case of managing customers from different cultures and attributes. I intend to be more dedicated to placing the right kind of words and body language that are preferable according to the diversified customs of different cultures that come into the hotel. 
[bookmark: _h0m9jryiv76b][bookmark: _Toc165478235]Component 2 - Training plan 
	Objectives
	Considerable Actions
	Required Resources
	Success Criteria
	Time Frame

	To adhere to the minimum linguistic requirements for an international hotel
	Language practices,
Inter-house group discussion and interaction in different languages.
	Language trainer, simulators for practices and investment from the management.
	I would be able to communicate in at least 3 different languages that enhance my linguistic requirements in an international hotel. 
	2 weeks

	To develop smart approachable techniques that suit all the customers
	Understanding and performing techniques such as briefing the customers and indulging in conversation that suits their criteria. 
	I would require the management’s attention regarding the processes to be inherited. I would like to shadow my seniors to identify their approaches.
	The success criteria would be successfully analysed and identify the key requirements of customers and act according to the processes. 
	1 week

	To learn the cognitive gesture and support facilities applicable to food and beverage services
	I want to participate in different kinds of behavioural enhancement processes. I want to understand the importance of chivalry and communication practices applicable in the hospitality industry. 
	I would like to attend a seminar about how to communicate and address customers in hospitality services. 
	The success criteria in this aspect is the inheritance of knowledge regarding basic gestures and administrating superior service standards as per the organisational requirements. 
	2 week



Analysis 
The provided training plan according to my reflection in the previous component delivers the assessment that I have made regarding the feasible activities that can enhance my performance. As per the views of Cottrell, (2021), personal development is the part of training and development that one undergoes that usable on previous experiences. The first suitable objective that I formulated was to develop my linguistic capabilities, which specifically had the intention to be fluent in at least three languages. Linguistic skills are a very important aspect of the hospitality industry, as the majority of high-profile jobs require interaction with different people from different nationalities (Tursunovich, 2022, p.170). The second objective was to develop convincing skills like adaptability and problem solving which is a basic requirement in a dynamic job profile like a restaurant manager. The third and final objective was to develop gestures and body language, which can immensely contribute to my approach of communication and delivery as a server in the restaurant. The standard of politeness and cultural admiration often becomes the key evaluator of reputation in the hospitality industry (Dale-Olsen and Finseraas, 2020). I believe that both the last objectives provide a fair share of my personal development as a continuous procedure of career development in this sector. I think the association with my manager and senior management would be very effective in order to promote myself through the ranks as well as develop my core professional knowledge as part of the training and development processes. The resources I have considered are easily accessible and effective to learn as well as experience at the same time during this period. I believe the provided action plan can enhance my quality as an employee in the food and beverage department of Hyatt. 



[bookmark: _uv8y1pjlcku6][bookmark: _Toc165478236]Component 3 - Student self-reflection
Kolb’s reflective cycle
As per the opinion of Wijnen-Meijer et al., (2022), Kolb’s reflective cycle is a four-dimensional reflective practice framework that enables an individual learner to assess a particular situation and procreate an effective process for self-development. The four stages of Kolb’s reflective cycle include concrete experience, reflective observation, abstract conceptualisation, and active experimentation.  
Understanding of the importance of cultural awareness within the hospitality industry
Concrete experience
As opined by Koc, (2020), cultural awareness is the evidential source of knowledge regarding the preferences and perceptions of a community. In my experience, cultural awareness has always provided me with a sense of acceptance and understanding regarding the approaches to be considered in the case of intercultural interaction. My level four placement has been an effective resource for experiencing the application of cultural awareness by most of my seniors in a hospitality environment. I have found that there are some limitations regarding my cultural awareness, which I have to mitigate in order to facilitate myself with more opportunities in the field. In my experience, I believe that cultural awareness enriches the approach of catering for customers from different cultural backgrounds in an international setting. 
Reflective observation
The modes of cultural awareness have evolved through the globalisation of business in the hospitality industry (Koc, 2021, p.176). As per my philosophy and understanding, cultural awareness holds a major role in the services and prosperity of the hospitality industry. The performance I had and witnessed during the placement differentiated the approaches from theoretical perspectives. On-field experience in the hospitality sector is necessary in order to gain knowledge about the different approaches eligible to maintain an international hotel environment. I believe that there are certain decorum to maintain as a general routine in terms of customer service. However, this experience has highlighted the importance of cultivating knowledge about different cultures, their relationship framework, and social policies. I believe that cultural awareness is a common skill that any individual must acquire in order to develop a career in the hospitality industry.
Abstract conceptualisation
The benefits of cultural awareness are significant, as I have understood through the experience of working in the food and beverage department of Hyatt. I feel that it allowed me to develop significant gestures and body language to promote a basic standard of relationship with the customers. Different additional tools like language proficiency, problem solving, and multitasking always help in this aspect. The development process in cultural awareness requires me to understand theoretical knowledge about different cultures and enhance my communication skills in order to handle my professional progress successfully. 
Active Experimentation
I would like to go through different literature and audio-video-based learning modules in order to develop my theoretical knowledge of different cultures. This would help me to increase my fundamental knowledge and act according to requirements in a multicultural dimension. I want to enhance my communication skills with a specific focus on learning new languages like French, Spanish, and Japanese. It would help me to work through diversification and manage different people from different cultures in the hospitality industry. 

[bookmark: _xkg7hqheblqs][bookmark: _Toc165478237]Component 4 - Training presentation
Slide 1:
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Slide 2: Introduction
[image: ]
The current presentation provides an illustration of the importance of multilingualism in the hospitality industry. 
The scenario in this presentation is for the staff of Hyatt Hotel and underlines the impact of the Spanish language and its importance in the hospitality industry. 
Speaker Notes
The presentation focuses on the acceptability and utility of the modern European language as a part of the cross-cultural management that Hyatt Hotel often considers to be a normal responsibility. 
Slide 3: Benefits of multilingualism and the importance of language awareness skills for hotel staff
[image: ]
As per the views Berthele, (2021, p.81), multilingualism is proficiency in multiple languages that allows a person to efficiently in communicate in any sector. 
The prospect of developing proficiency in the field of hospitality is an essential aspect that can provide a suitable boost for individuals in the industry (Lo Bianco and Aronin, 2020). 
Speaker Notes
The first benefit of developing multilingual aspiration is flexibility. The sense of flexibility is virtually the key to being multifunctional in the field of hospitality (Steurs, 2020, p.39). The proficiency of different languages at the same time ensures that a hotel staff has the ability to converse and develop relationships with different customers of different cultures. Language proficiency is also beneficial in enhancing the communication process of the hotel staff. It delivers a suitable degree of affirmation that influences their confidence to face diverse people in the hotel industry. Knowledge of multiple languages can also increase cultural sensitivity, which is essential for developing key skills in multicultural dimensions. It can enhance the services and personal resources of the hotel staff which is essential in terms of personal growth and development within the organization. 
Slide 4: Modern European Language (Spanish)
[image: ]
Spanish is one of the most influential and popular European languages spoken throughout the world. 
Speaker Notes
The linguistic feature of Spanish is largely associated with its popularity and acceptance in the greater part of America and European countries. Spanish is considered to be a polite and standard variation of communication tools in terms of the business field. In terms of acceptance, the current UK has 206 thousand Spanish nationals as permanent residents with an increment of 141 thousand Spanish internationals in the last two years (statista, 2021). Spanish is a well-organized language with significant popularity among the British people. Therefore, if the staff of Hyatt can learn the Spanish language their language proficiency would increase simultaneously with their confidence and flexibility. 
Slide 5: Modern European Language (Spanish)
[image: ]
Spanish is considered one of the 24 official languages in the European Union (spanish-presidency.consilium.europa.eu, 2023). 
Speaker Notes
Spanish is a well-organized language with significant popularity among the British people. Therefore, if the staff of Hyatt can learn the Spanish language their language proficiency would increase simultaneously with their confidence and flexibility. 

Slide 6: Conclusion
[image: ]
The presentation highlights the key aspects of multilingualism with its features as per the requirements of hospitality management.
It finds the relevance of the Spanish language within the UK region as a proficiency skill for the staff of Hyatt.
Speaker Notes
The application of multilingualism is an essential aspect of developing an enhanced environment for Hyatt to welcome customers from different countries and cultures. Considering the acceptance and regionalist of Spanish-speaking people in the UK, it can be a vital resource for staff development and motivation characteristics for the organisation. 
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[bookmark: _Toc165478238]Conclusion
The four components addressed in this portfolio describe the different virtues and characteristics of cultural awareness and its application in the hospitality industry. They together act as a combined system for knowledge acquisition and techniques associated with the development of professional aspects in the hospitality sector. 
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