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Evidence-based policing aims to identify what works and what will help in being able to reduce crime and improve policing. When using evidence-based policing, police staff will review and use the best available evidence.
Research can be used to develop a better understanding of an issue. (College of Policing, 2023.) Evidence-Based Policing promotes accountability and transparency in the police by basing decisions on evidence and not just our own best guesses.
Policing needs to be efficient and effective. It is vital now in modern times policing adapts to an effective approach based on evidence rather than just having to rely on the form of traditional policing, where relying on our own experience can be very limited whereas an evidence-based approach helps police staff develop a better understanding of an issue, and then reflecting and acting on the evidence. 
This report aims to explain how effective problem-solving techniques can be applied to policing anti-social behaviour while using evidence-based policing methods.



















Problem-Orientated policing also known as problem-solving policing is an approach that the police use to tackle crime and disorder. This approach identifies and understands the root causes of a problem and leads to an effective solution. 
Due to the consistent rise in crime rates and demands on police services in the USA, Hermann Goldstein developed the concept of problem-solving in policing as an alternative approach to the dominant responsive approach to policing that was used to currently combat crime. (Paterson and Pollock, 2022.)
The ATLAS model developed by the college of policing is an evidence-based approach that has five stages and is designed to encourage police to ask questions that challenge practices along with testing and critically evaluating existing research and innovative ideas, learning from existing approaches while also adapting practices and policies using the best evidence available and then sharing the outcome across the service. 
By using this model and asking the questions that go alongside each stage this is thinking in an evidence-based way which helps create knowledge by developing a better understanding of the practice. (Spooner et al., 2022.)
Police decision making is complex, often based on incomplete or contradictory information, and may not always lead to the best outcome due to deliberate misinformation. To help make decisions and to provide a framework in which decisions can be challenged the college of policing adopted the NDM known as the National Decision Model. 
This model emphasizes the Code of Ethics as the foundation for decision-making, encouraging officers and staff to act ethically, reduce risk aversion and balance resourcing. (College of Policing, 2014.) 
The Code of Ethics provides guidelines on ethical and professional conduct, promoting ethical decision-making and guiding professional conduct. The police service acknowledges that in fast-moving incidents it is not always possible to go through each phase of the model but the main priority in such cases is to always act with integrity to protect and serve the public.
OSARA and the National Decision Model are standard decision-making models in policing, providing a common framework for objective, justified and clear analysis of decisions for lessons and understandings. The OSARA model has been widely adopted by police forces due to its systematic approach to problem-solving. OSARA has four stages to go through and identifies specific potential problems using analysis to understand the underlying causes of the problem developing and then assess the effects of the response to test if it had the desired results to make any changes required. 
According to Cumbria Police there was anti-social behaviour in the area that was reaching unacceptable levels in the Carlisle area and that they were receiving over 200 calls per month due to the anti-social behaviour. (ASU Centre for Problem-Oriented Policing, 2008)
By using the OSARA model and going through the stages of the model the anti-social behaviour that was reaching unacceptable levels had fallen and the force was now only receiving 80 calls instead of the 200 per month, showing a decrease of 60%. By using the OSARA they were able to patrol at key locations and times of the day and collaborate with other agencies e.g. city council and housing association to help decrease the anti-social behaviour showing the positive effects of using the OSARA model. 
The Problem Analysis Triangle (PAT) is another way that is used to support problem-solving policing. The triangle has three elements, those consist of the victim, offender and location. For a crime to occur the offender, victim must come together in a location without an effective deterrent. (College of Policing, 2019.)
An example of using the Problem Analysis Triangle to support problem-solving policing is when South Wales Police used this model with the basis for their approach to tackling anti-social behaviour where they looked for possible solutions and responses to the anti-social behaviour that was happening frequently in the Tonna area with the aims of tackling the issue and making the community safer and happier.
By also collaborating with local agencies and people from the local community they were able to enforce high visibility patrols in the area utilising neighbourhood policing teams and community police officers to patrol at certain times to reduce youths gathering in the area. Another method was reaching out to local shop owners who were affected and supporting them in issuing a pro forma banning notice that they could serve on the youths. 
Also, school’s liaison officers attended the schools in the area educating youths on the possible consequences of their behaviour and actions. Future tasks were set up for the council highways department to remove a park bench in the area which was the focal point of where a lot of the youths would frequent. Due to all the measures put in place it was reported that the anti-social behaviour calls were down by 25%. (ASU Centre for Problem-Oriented Policing, 2008.) 
A way that is used to combat and tackle reducing crime and anti-social behaviour is by introducing hot spot policing. The term hot spot means that the crime occurs in a small area where it is often enough that it is predictable. (Braga et al., 2019.) “The strategy is based on the idea that crime and disorder are not evenly spread within neighbourhoods but clustered in small locations”. (College of Policing, 2022.)
Recently there have been ten police forces taking part in a scheme to increase more dedicated patrols to help tackle anti-social behaviour.  One of the forces involved, Essex Police has seen that anti-social behaviour has fallen by 38.5% across the county in twelve months with 9,416 fewer offences recorded. (Essex Police, 2024.)  This demonstrates how effective it is having hot spot policing and that it shows by having more police presence in the area offenders are discouraged from engaging in anti-social behaviour resulting in a happier community.

With traditional methods of policing as crime is now becoming more complex and diverse as technology changes, police need to be smarter in approach and that in most cases just using traditional methods is outdated and the needs for an evidence-based approach when it comes to policing is a must. (Spooner et al., 2022.) Policing now involves interventions in complex, adaptive social fields, aiming to establish effectiveness through repeated testing and statistical analysis like that of medicine. (Bullock and Holdaway, 2020)























In conclusion, using evidence-based policing can help identify problems by reviewing and using the best available research on the outcomes of policing. Using this research to guide and evaluate. (Sherman, 1998.)  Looking at the use of OSARA model examples shows that by using an evidence-based approach and using those four stages to analyse and evaluate the problem the acting police were able to tackle the anti-social behaviour while collaborating with other agencies and community members to get the desirable results for the victims leading to improved community relations showing the benefits of using evidence-based policing.
Hot spot policing that focuses on problem-solving appear to be more effective than traditional methods like increased patrols or enforcement. According to the college of police the evidence in their review suggested that hot spot policing was more effective for dealing with drug offences, disorder, property crime and violent crime. (College of Policing, 2021)
With using evidence-based research the positive benefits we have seen is that police officers are developing problem solving skills alongside critical thinking skills which are essential in supporting decision-making while also improving their experience as a police officer. By using evidence-based policing approaches this will lead to more skilled and knowledgeable police staff.
By using frameworks such as the OSARA model, police forces have an effective approach to addressing crime and disorder and can promote safer communities as a result. 
Overall, with evidence-based policing there is clearly positive benefits in the methods used to tackle crime and anti-social behaviour. Evidence-based policing can also result in cost savings by focusing on interventions that are proven to be effective. As stated before, when relying on our own observations and experiences we are limited and that by instead using evidence, we are using an effective approach rather than just using our own best guess which in turn results in more efficient policing.
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