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[bookmark: _Toc91511698]Introduction 
The essay report is about strategic management and sustainability of The British Petroleum company doing business in the name of BP plc. The petroleum, gas and oil company is a British multinational company headquartered in London. The company operates in various areas like extraction, exploration, marketing, power generation, distribution and refining. The petroleum company has been interested in renewable sources of energy, biofuels, smart grid, wind and solar technology. The company is listed on the London stock exchange. The company was founded in the year 1908 with the name Anglo-Persian oil company. In 1954 the company named itself British Petroleum. Over a while, there has been a lot of changes that occurred in the company and the company has to rethink its strategies and sustainability management in all these years.
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Main body 
Identify with evidence the key business strategies of the company over the past five years. Use related frameworks to discuss why this strategy was pursued or changed.
In the last five years, there has been a lot of changes occurring in companies around the world. Although these businesses and the environment has been changing gradually in the last five years the companies have been affected by the COVID-19 and Brexit a lot. For the companies in UK and European Unions. These changes have occurred mostly due to COVID-19. Here are a few frameworks that show how these changes have occurred in the company in the last five years.
Porters five forces
Threats of new entrants
The company British Petroleum has been growing over a while. Even during these tough times of COVID-19, British Petroleum is joining hands with the newcomers in the market. Recently the company has announced the acquisition of business legally with Lundin Energy. This will help not only British Petroleum but this will also help Lundin Energy and will create a large production focusing on the Norwegian Continental Shelf (bp.com, 2021). Although there are chances of new entrants in the market because there are a lot of budding new ideas in the market that needs a platform to execute in green and clean energy. 
Threats of substitutes
There are many industries in the market of petroleum services that can affect the services of British Petroleum which can later affect or have an impact on the revenue of British Petroleum. the company is trying to make the services better for its customers. Also, the company is trying to make new ways in green energies and biofuels. The British Petroleum and Maersk Tankers with the help of the Danish Maritime Authority has recently completed the trials of biofuel in the product tankers, the company is trying new technologies and services to reduce carbon emissions and develop sustainable biofuel (bp.com, 2021). This reduces the chances of threats of being a substitute. Also, the company is increasing the switching cost for the customers.
Industry rivalry 
There are existing competitors in the industry of British Petroleum but over a while or in recent times the company has collaborated with many of the budding industries and with the well-established industries of petroleum and gases. These collaborations will help the company to increase the market size rather than just competing in the small market. The company is trying to reduce the industry rivalry by merging and acquisition with the various companies in the field (bp.com, 2021).
Bargaining power of the suppliers 
British petroleum buys its raw materials from several suppliers. The suppliers have been in the dominant position over the last five years because of COVID-19 the production, service and supply chain was very much hampered. In recent times as the petrol rates have increased and people were not allowed to move out from their houses due to lockdown and the hand low rates of sales on the automotive industries have caused damage in the economics of the British Petroleum. The company is trying to reduce third party involvement this will help to gain profitability of the company and will reduce the cost of the customer. The company British Petroleum does not depend on one supplier for the raw materials. After the Brexit, there has been a reduction in the raw material supply from the European countries has the trade policies, rules and regulations have changed after the application of Brexit (Ijtsma et al., 2018).
Bargaining power of Buyers
Buyers have a lot of options in every industry so as the buyers of the service of British Petroleum. This puts pressure on the company to do better in the industry. British Petroleum provides offers and discounts to the customers. The company offers discounts with online payments. The company is trying new technologies with innovations to sustain itself in the market. The introduction of new products and the services like these will reduce the customer deflection of the current customers. As after the pandemic, people are more likely to be inclined towards electric vehicles so the company is also trying to fulfil the needs of the customers by providing fast electric charging stations in already developed country Germany. The company is setting networks of fast-charging stations in the countries like the Netherlands, the USA and India (bp.com, 2021). With the increase in sustainable automotive and electric vehicles, the industry British Petroleum is likely to have more profit and will reduce the bargaining power of the customers. Although setting the charging station will take some time in these countries as they are not that much into electric vehicles currently but these countries are likely to have more charging stations in the coming years and the company British Petroleum is likely to gain profits.
SWOT Analysis
Strengths
· The company British Petroleum has many subsidiaries in the industry named British Petroleum like BPX production company, Castrol and Aral. This helps the company to generate more revenues.
· The company is been doing a lot of research work to reduce carbon emissions and increase electric vehicles usage as these are the futures and needs of the hour to help the environment to overcome the damages which have been caused. The company is trying to have sustainable growth which will help the company as well as the Earth to recover. The company is trying to reimagine the energies more sustainably by the hydrogen productions to support the environment and introduce the green and clean energy agenda.
Weaknesses 
· There have been several oil spills caused by the company British Petroleum which has caused a lot of environmental damage around the world. Like the oil spill that happened in the year 2010, this caused the company a lot of losses as the company was fined £26 billion for the cleanup costs and the legal settlements (bbc.com, 2014). Also, 6 per cent of shares fell after this incidence.
· In the last ten years, the company has been pressured by various environmental organisations to provide clean energy options to reduce the usage of fossil fuels.
· In the last five years especially during the time of COVID-19, there were many oil wells and oil extraction sites that were closed due to the poor economic cycles. The share prices have been the lowest in the last 26 years as due to COVID-19 the demand for transportations, fuels were reduced due to the reduction in the demand globally (theguardian.com, 2021).
Opportunities 
· Seeing the future the company has a lot of opportunities in the renewable sources of energy. British Petroleum can do a lot of usage of renewable sources of energies like wind, solar, tidal and generate biofuels. As these are the futures and dependencies on fossil fuels are need to be minimized. This can make the company a leading brand name in the renewable source of energy and will reduce the company’s bad image.
· The company can expand their businesses in the countries where there is an availability of the resources as well as the market. The company is also trying to fulfil the needs of the customers by providing fast electric charging stations in already developed country Germany. The company is setting networks of fast-charging stations in the countries like the Netherlands, the USA and India (bp.com, 2021). The company British Petroleum is using these opportunities fully to grow in the market. The company can not only develop the parent company but with the development of the subsidiaries, as it will increase the revenues.
· Sustainable growth can help the company to survive in the long run. Over the next four years, the company is trying to focus on the social investment expenditure by 70 per cent. The company has huge opportunities in global partnership and can help the company to grow (bp.com, 2021).
Threats 
· The company has a lot of pressure on the environmental organisation as they have pointed out that British Petroleum has been affecting the environment and the surroundings.
· The image of the company has been going down after the oil spills that have been happened. 
· The increase in the prices of petroleum around the globe has been a threat to the company. There are regular changes in the prices of fuels and petroleum mostly the prices are increasing. The rise of petrol rates will always have an impact on the petroleum and the gases industries like British Petroleum (theguardian.com, 2021).

Identify with evidence the resources and the capabilities of the case study company over the past five years and analyse to what extent the company has been aligned its resources and capabilities to its business strategies.
	Resources 
	Value 
	Rare 
	Intimation 
	Organisation 
	Competative advantages

	Opportunities for brand extension.
	Yes, new positions are emerging in the market. 
	No, companies are targeting the position market.
	Yes, intimation is possible by the competitors.
	The extension of the brand British Petroleum will require high capital.
	These advantages will be temporary.

	Positioning of the brand.
	Yes 
	No 
	Yes, intimation is possible by the competitors with large capital.
	Yes, based on the customers' behaviour.
	These advantages will be temporary.

	Brand awareness 
	Yes 
	Yes, it is one of the leading industries in the market of petroleum and gases.
	No
	Brand positioning in the various segments of the market.
	These advantages will be sustainable.

	Legal regulatory management
	Yes 
	No 
	Yes 
	Yes 
	Not so critical factors.

	Digital strategies 
	Yes, digital strategies are required.
	No, most of the companies are likely to invest in the company digitally.
	Can be copied by the competitors.
	The company has benefited from the experiences as the company is in the market for such a long time.
	Digital strategy is acute in the industry but it cannot deliver sustainable competitive advantage.


Table 1: VRIO framework of British petroleum.


Value chain framework
	Human resources 
The workforce of the employees working in the organisation has been quite diverse. Effective human resource management has helped to reduce the competitive pressure among the employees of British Petroleum. Recently due to COVID-19 the workforce and the management of the work was hampered (Ahmed and Sarkodie, 2021).

	Technologies 
The usage of technologies has been increased by the company British Petroleum to understand the customers and the data in a better way. Technological integration is required for the extraction, marketing and production of the services provided by British Petroleum. The company is dependent on automation software, product design and research based on data analysis.


	Strategies 
The company is trying to provide more sustainable services and products to its customers (bp.com, 2021).

	Research and development 
Technological integration is required for the extraction, marketing and production of the services provided by British Petroleum. The company is dependent on automation software, product design and research based on data analysis. To be up to date with the technologies used by the company regular research and development needs to be done. The company is focusing on the reduction of carbon emissions.

		Inbound logistics 
British petroleum buys its raw materials from several suppliers. The company is trying to reduce third party involvement this will help to gain profitability of the company and will reduce the cost of the customer. 
	Operations 
The significance of evaluating and operational doings with raw material as British petroleum is a service-based company.
	Outbound logistics 
Outbound logistics of British Petroleum involves the doings that deliver the service to the customer by passing through different mediators. British petroleum tries to reduce the mediators so that there is less third party involvement.
	Marketing and sales 
This involves the business objective of the company and how their product is different from the other competitors. The brand enhances its value by promoting sustainablity and renewable sources of energy.
	Services 

This involves pre and post services which are provided by the company British Petroleum. The company is setting a new market as the ultra fast-charging stations in various countries (bp.com, 2021).






Table 2: Value chain analysis of British Petroleum.

Evaluate with evidence how British Petroleum (BP) can implement environmental sustainability science, theories, and ways of thinking to become more competitive.
The business operations of British Petroleum are driven by sustainability. It contributes towards enhancing the value for the stakeholders and the well-being of the society as well through its business operations in the competitive market. The long-term aim of the enterprise focuses on the same. The 2020 sustainability report of the enterprise stated that the pandemic brought about changes in the business operations however it contributed towards solving the emergent problems in the economy. The CEO of British Petroleum stated that the profits and purpose of the enterprise should not necessarily be a choice instead should deliver to the interests of the stakeholders. The newly established purpose of the enterprise namely "reimagine energy for people and our planet" is contributed towards a sustainable utilizing of energy in the business operations of the enterprise. The enterprise has regulated a framework to achieve net-zero by 2050 by way of reducing and eliminating carbon emissions produced by the industry (bp.com, 2021). The enterprise has also adopted aims that half of which would be to promote environmental sustainability and the other towards the good fare of the people. This would enable the enterprise to attract potential customers and gain a competitive advantage in the competitive market. British Petroleum along with financial performance benchmarks has even adopted sustainability performance trackers constituting of elimination of greenhouses gases, replenishing freshwater more than the ratio that is being utilized, incorporating human rights (Guttmann, 2018). These factors collaboratively enable the enterprise to work towards the profit and purpose chain of the enterprise enabling them to gain a competitive advantage in the market and provide sustainable values and interests to the stakeholders of the enterprise. The newly established strategy of the enterprise is constituted towards lowering the utilization of carbon electricity and energy in the business operations of the enterprise and a focused hydrocarbon operation in the organization. The main of the enterprise is to integrate energy systems to enhance the sustainable practices of the enterprise and by way of digital innovation advance the competitive advantage to a higher level. 


[bookmark: _Toc91511700]Conclusion
Hence, the strategic and management approach of British Petroleum demonstrating the business practices of the enterprise in the competitive market has been demonstrated. The company has been growing for a while. Even during these tough times of COVID-19, the enterprise is joining hands with the newcomers in the market. The British Petroleum and Maersk Tankers with the help of the Danish Maritime Authority have recently completed the trials of biofuel in the product tankers, the company is trying new technologies and services to reduce carbon emissions and develop sustainable biofuel. Sustainable growth can help the company to survive in the long run. Over the next four years, the company is trying to focus on the social investment expenditure by 70 per cent. The company has huge opportunities in global partnership and can help the company to grow. British Petroleum is trying to reimagine the energies more sustainably by the hydrogen productions to support the environment and introduce the green and clean energy agenda.
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