Frameworks
In ‘‘Rethinking Construction’’ Egan identified short-termism & fragmentation of production teams and processes as two significant failings of traditional construction and engineering procurement:

Conventional procurement thinking is based upon the all too infrequently challenged assumption that clients will generally benefit more from outright competition for projects than continuity of production teams and/or processes from project to project.   A production team that is not given the opportunity to stay together from project to project has limited learning capability and very little opportunity for achieving incremental improvements in efficiency and/or effectiveness. 
There is very little incentive for innovation or investment in products, processes and/or people where the determining factor in composition and continuity of project teams and processes is the lowest cost rather than the quality of teamworking, performance and/or product.

Fragmentation of production roles and processes tends to bring contractual relations to the fore further inhibiting effective and efficient teamworking, sharing of information and know-how. The focus tends to be on contractual demarcation lines and responsibilities rather than working together to meet the client’s needs in the most effective and/or efficient manner.

Framework agreements enable project participants to take a longer term view – to build and develop relationships
· to focus on the client’s needs 
·  to learn from experience 
·  to invest in product development and more effective and efficient processes 
· to invest in people 
A Framework Agreement is intended to encourage collaboration between all key Project Participants and personnel involved in a given project or programme of projects. Whilst the Framework Agreement is essentially a two party agreement between an Employer on the one hand and a Provider on the other it is anticipated that the Employer will enter into identical Framework Agreements with a number of different Providers who may then themselves enter into further Framework Agreements with other Providers lower down the supply chain thereby creating a ‘‘web’’ of bilateral Framework Agreements sufficient to ensure the collaboration of all key Project Participants
The Framework Agreement envisages that, having entered into it, the Parties will call-off individual Tasks covered by the Framework Agreement  as follows:

· The Employer issues an Enquiry to the Provider referring to the Framework Agreement and setting out details of the specific Task that he requires the Provider to carry out. The form of Enquiry provided contains all the information necessary. 

· The Enquiry should include drawings, specifications etc. (as appropriate) of the Tasks required and any other information which it considers necessary for the Provider to give a Price for carrying out the Task.

· The Enquiry should also set out the terms of the Underlying Contract.
· The Provider prices the Task in accordance with the information included in the Enquiry and the Pricing Documents and then responds to the Employer within the required time/frame.

· The form of the Pricing Documents are the documents agreed by the parties; they can include schedules of rates for the relevant works or services, details of fixed prices for pre-identified elements, a combination of both or an entirely different way of agreeing the price.

· Following the response from the Provider, the Employer may accept or reject that response. The Parties also have the opportunity to discuss any issues, to negotiate pricing matters and to obtain any further information that may be required.

· Once agreed, the Employer then issues a completed Order instructing the Provider to carry out the Task on the terms agreed. 

