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1. [bookmark: _Toc147839414]Introduction 
A company's overall collection of ideas, values, and attitudes is called its organisational culture, which influences how its personnel behave. Whether customers make a purchase or suppliers work with the firm, this culture is crucial in determining how people perceive and interact with the organisation (Chatman et al., 2016). The fascinating world of Google will be covered in this report in order to dive into its unique culture, beliefs, and ethics. Google is a well-known technological company with a strong reputation for invention and impact. 
2. [bookmark: _Toc147839415]Organisational culture, ethos and values of Google 
A firm's ideas, beliefs, and convictions and how they affect its personnel behaviour are referred to as the organisation's culture (Odour, 2018). The organisational culture of Google (Alphabet) and its corporate culture help to make the corporation a well-known leader in the internet technology and digital advertising industries (Zulfan et al., 2020). A technological company's organisational culture, sometimes referred to as corporate culture, is a set of standards, traditions, core values, and behavioural objectives that govern workplace activities. Google promotes workplace innovation among its employees. The company's profitability is made possible by innovation, as opposed to rivals like the consumer electronics divisions of Samsung, Apple, Microsoft, and Sony; the online ad businesses of Facebook, eBay, and others; the video streaming services of Netflix, Amazon, and Disney; and Verizon's Internet connection services (Google, 2023). Regardless of the corporate culture at Google, every employee is qualified. The technology industry actively fosters company culture via overt and covert strategies, including management support and expert leadership (Kreutzer et al., 2017). 
Moreover, Google's corporate culture contains features designed to boost employee performance. The organisation aggressively promotes its workers through the workplace culture. For example, Google's culture pushes employees to be creative and come up with new solutions to issues that its target audience commonly experiences. As a result, the organisational culture supports a wide range of activities, including Google's (Alphabet) broad approach to competition and extensive expansion plans that make use of human resources (Sec.gov, 2022). In the worldwide marketplace for Internet services, online marketing, the use of cloud computing services, software and hardware products, and consumer items, this strategic backing from corporate culture is an effective element. For innovation, especially technical innovation, Google has a strong organisational culture. In order to promote a creative mentality appropriate for the company's technology side, Alphabet places a lot of emphasis on employee transparency. Google's corporate culture has an impact on its many strategies for competing in a range of sectors (Buchanan and Huczynski, 2019). The following features define the Google culture:
Openness: Open-mindedness and knowledge-sharing among Google employees exemplify this cultural trait. The company supports openness via its organisational culture to encourage the exchange of beneficial information that might aid in future technological growth. Because of this, Google's (Alphabet) operations management supports this cultural characteristic by fostering information sharing and the growth of its people resources (Bili, 2018). Additionally, through promoting staff participation and idea sharing, Google's (Alphabet's) organisational structure (business structure) supports corporate culture (Sec.gov, 2022).
Innovation: Google's sustained prosperity is dependent on innovation. This component of workplace culture complements Google's (Alphabet's) technology-focused mission and vision statements. The organisational culture encourages employee innovation in the company's operations and products, such as web software. Employees are encouraged to apply their creativity and inventive thinking to create fresh technological solutions that meet the demands of both current and future markets. According to Google's (Alphabet) PESTLE study, organisations that support innovation may be better positioned to adapt to technical and associated sociocultural advancements (Zulfan et al., 2020). 
Smartness with Excellence: This business culture characteristic is concerned with helping Google's business organisation achieve outstanding outcomes on a significant scale. Technology companies foster an appreciation for excellence in their workforce by integrating this organisational culture component into their human resource development processes. For instance, Alphabet's training initiatives aim to inspire employees to continuously improve their work and reject subpar technology thoughts and solutions. 
Hands-on Approach: Using its corporate culture, Google has developed a practical method for teaching human resource management specialists. This cultural characteristic promotes the use of experiential learning to raise staff members' knowledge, skills, and capacity for technological innovation. At Google, theoretical comprehension is insufficient. According to corporate culture, employees must continue their education as long as they work for the company. The company's policies strengthen this feature of Google's organisational culture, which promotes staff involvement in projects and research. These research projects assess novel concepts to promote product innovation and development, which affects Google's (Alphabet's) marketing approach (Sec.gov, 2022). 
3. [bookmark: _Toc147839416]Google and its Organisational Cultural Practices 
3.1. [bookmark: _Toc147839417] Relaxing Organisational Culture
The Googleplex, the company's headquarters, is a notable example of Google's relaxed and welcoming working culture. Unlike many typical company organisations, Google has a somewhat flat hierarchy, with fewer middle managers and actively involved senior management (Paais et al., 2020). This efficient organisational structure fosters a distinctive environment where staff members feel comfortable sharing their ideas and views. Due to Google's dedication to avoiding a traditional top-down hierarchy, employees have open channels to express their perspectives, resulting in inclusive and educated decision-making processes.
3.2. [bookmark: _Toc147839418] Transparency 
At Google, transparency is a basic value. By following the "Default to open" attitude, the organisation makes sure that information is routinely and freely shared among staff. The TGIF (Thank Google It's Friday) meeting, which takes place every week, is a key example of this transparency. Founders Larry and Sergey conduct a forum at TGIF meetings where staff members from across the world may ask questions and vote on the ones they want answered the most. This public platform provides information about business advancements, such as product roadmaps and launch schedules (Bagga et al., 2023). While openness is important, it also rests on the assumption that workers will protect the privacy of sensitive data. Google encourages a feeling of community and active involvement among its staff by keeping workers informed about the direction of the firm and the justification for its choices. This dedication to transparency supports a happy and effective work environment.
3.3. [bookmark: _Toc147839419] Recognition of Employees
Google is aware of the importance of honouring the efforts of its workers. The firm recognises outstanding achievement through a number of awards programmes, including The Founders' Award. In addition to recognising exceptional accomplishments, this award offers incentives in the form of Google Stock Units that vest over time. It's interesting how Google acknowledges mistakes just as much as accomplishments (Paais et al., 2020). A large number of the company's products are released in beta, and failures are seen as chances for development and learning. This strategy fosters a fearless workplace culture by encouraging employees to take chances and come up with new ideas.
3.4. [bookmark: _Toc147839420] Community Participation
Another distinguishing feature of Google's corporate culture is its commitment to community participation. The business has significantly contributed to its local communities, including funding for the Berkeley County data centre and charity endeavours in South Carolina. Employees can participate in community-building and training efforts at events like Googlefest (Warrick, 2017). Participation in such activities fosters relationships improves the working environment overall, and adds to the social fabric of the office. Google helps employees interact on a personal level outside of the traditional work environment by encouraging social meetings and community involvement, which strengthens the sense of belonging inside the company.
3.5. [bookmark: _Toc147839421] Clearly defined principles and mission
The "ten truths" that Google's founders set from the start serve as the company's guiding principles. These ideas, including "Doing one thing exceptionally well" and "Speed trumps sluggishness," have been crucial in forming Google's fundamental ethos. All Google employees use them as a moral compass to ensure their everyday actions are consistent with the company's goals and core values. Google's DNA is firmly rooted in innovation. The company's unrelenting pursuit of innovation is demonstrated by CEO Larry Page's confidence that they can accomplish much more with their substantial resources (Joseph et al., 2019). This dedication to constant innovation gives Employees a feeling of purpose, which aligns their efforts with a common goal.
4. [bookmark: _Toc147839422]Promoting Sustainability within the Workplace
4.1. [bookmark: _Toc147839423] Sustainability in the Modern Workplace
Implementing eco-friendly practices is required in a workplace where sustainability is embraced as a guiding concept. Such dedication affects not only the working conditions for employees but also their behaviour. Conscious assessment of the ecological footprint and deliberate mitigation of any negative consequences resulting from organisational actions are required for sustainability in the workplace. The goal of a sustainable workplace is to manage resources in a way that protects both the environment and its workers. Encouragement of a sustainable workplace has several benefits, such as reducing the negative effects on the environment, reducing waste, actively recycling, improving employee health, and creating a more welcoming and effective workplace.
4.2. [bookmark: _Toc147839424] Relationship between sustainability and culture
A clearly defined sustainability plan is needed to gradually establish a culture focused on sustainability. There is no question that the work put into this project has value. Prioritising sustainability gives an organisation a clear competitive advantage and puts it in front of market trends and issues. It is important to stress that all employees should be responsible for attaining sustainable growth, albeit to varied degrees. It is crucial to recognise and assist people who have the potential to be change agents while also educating the remaining employees about sustainability in general. Fostering a culture of sustainability increases workers' feeling of purpose and encourages more excitement and commitment to the company's expansion. Employees are also more likely to connect strongly to the organisation's purpose when their beliefs coincide with its goal. No matter what their position, every employee's everyday actions should be infused with sustainability. It must become the accepted practice inside the company, permeating people's opinions on their jobs and, more widely, their outlook on life.
4.3. [bookmark: _Toc147839425] Analysis of Google's Sustainability Practices
Google has advanced significantly in its pursuit of sustainability. The corporation has acknowledged the significance of concrete sustainability practises that transcend beyond the virtual world despite its primary business operating in the digital space. Google has adopted a wide variety of sustainability programmes covering different dimensions of environmental and social responsibility in addition to its commitment to carbon-neutral electricity and responsible water management.
4.3.1. [bookmark: _Toc147839426]Advances in Eco-Friendly Commuting with GBikes
The GBike programme is one of Google's standout sustainability initiatives. This programme, which was started in 2007, gives employees access to more than 1,000 colourful bicycles around the company's locations (Patel et al., 2017). Despite difficulties like the weekly loss of over 100 bikes, it represents Google's dedication to encouraging environmentally friendly commuting choices. Even though some bikes ended up in unexpected places, many locals close to Google's campuses have welcomed these bicycles and are using them as eco-friendly transportation. By allowing individuals to use these bikes, this project not only lowers carbon emissions but also promotes a feeling of community involvement.
4.3.2. [bookmark: _Toc147839427]Campus Food Gardens
Google's commitment to sustainability extends to the way food is produced. Google has created on-campus gardens that raise fresh vegetables at 25 of its locations around the world. Tomatoes, squash, cauliflower, broccoli, kale, peas, oregano, and sage are just a few of the veggies and herbs that come from these gardens (Amrutha et al., 2020). Employee lunches seamlessly include the gathered vegetables, encouraging a farm-to-table philosophy that reduces the carbon footprint related to food transportation. By growing its own food, Google lessens the environmental effects of commercial agriculture, including pesticides and long-distance shipping. 
4.3.3. [bookmark: _Toc147839428]Designing and Using Sustainable Building Materials 
In its construction initiatives, Google considers sustainable design and construction. Employees will work in healthier interior surroundings as a consequence of avoiding the usage of paints, furniture, and other items that contain hazardous chemicals. Google also emphasises the need for clever building designs that use natural light and circulation to minimise the need for artificial lighting, heating, or cooling (Escrig et al., 2019). In addition to reducing the environmental effect of Google's facilities, this dedication to sustainable construction practises also improves the comfort and well-being of its staff members. Google demonstrates its commitment to complete sustainability by designing eco-friendly offices.
4.3.4. [bookmark: _Toc147839429]Using Technology to Advance Social and Environmental Goals
The sustainability initiatives of Google apply to both its goods and services. Notably, Google Earth and Google Earth Engine have been essential to efforts throughout the world to conserve the environment. These techniques have been crucial for monitoring and halting deforestation, which has helped to protect important ecosystems (Alshehhi et al., 2018). Additionally, Google Maps encourages eco-conscious commuting by providing suitable bike routes and public transit choices.
5. [bookmark: _Toc147839430]Relevant Theories
5.1. [bookmark: _Toc147839431] Corporate Social Responsibility (CSR)
Corporate social responsibility (CSR) is a strategic strategy used by businesses with the goal of not just boosting earnings but also actively participating in worthwhile societal endeavours. It has strong ties to the idea of corporate citizenship (Velte et al., 2022). CSR promotes the idea that corporations may positively impact society and make improvements to social well-being. According to this ideology, Google's dedication to carbon-neutral energy, ethical water management, and sustainable architecture practises goes beyond merely complying with the law; it is a moral and ethical duty to advance society. 
[image: Corporate social responsibility (CSR) | Download Scientific Diagram]
Figure 1: Corporate Social Responsibility. Source: Velte et al., 2022.
Some of the successful CSR strategies adopted by Google include increasing internet access and offering digital literacy training to underrepresented communities to close the digital gaps. These continued efforts are demonstrated through initiatives like "Google Station," "Google Fibre," and "Grow with Google" (Hou, 2019). Google has made significant expenditures in programmes aimed at advancing education. It provides free access to "Google Workspace for Education" and offers a wealth of tools and resources to teachers and students throughout the world. Google continues to work persistently to promote an inclusive and diverse workplace. It has launched several initiatives and programmes to address the underrepresentation of specific groups in the technology industry to fulfil this promise. Important programmes include "Women Techmakers" (Hou, 2019).
5.2. [bookmark: _Toc147839432] Porter’s Five Forces 
An industry's advantages and disadvantages can be determined using Porter's Five Forces as a framework for identifying and evaluating five competitive dynamics affecting all industries (Baxter, 2019). 
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Figure 2: Porter's 5 Forces. Source: Baxter (2019)
Supplier Bargaining Power: Due to its extensive worldwide reach and diverse supplier network, Google has a strong position with little supplier negotiating strength (Isabelle et al., 2020). However, the incorporation of competing search engines by businesses like Microsoft may increase supplier influence. In addition, problems with new software releases may have an impact on Google's supplier relationships.
Threat of New Market Entrants: Google's steadfast dedication to ongoing improvement is required by the perpetual danger of new players joining the search engine market (Baxter, 2019). At the same time, Google benefits from steadfast customer loyalty and high switching costs due to hardware-related variables, legislative changes and disruptive inventions that have the potential to change the competitive environment.
Competition Among Existing Firms: Despite being restricted to a small number of participants, competition amongst reputable organisations like Yahoo and Microsoft is nonetheless tough. There is room for negotiation because there are no clear restrictions for internet businesses. Google's competitive edge is a result of its well-known brand, significant market share, and seamless integration of several products (Isabelle et al., 2020). 
Threat of Substitutes: In the world of online commerce and search engines, substitute products depend on things like accuracy, speed, and user experience. Google is vulnerable to user attrition since its advertising earnings correlate closely with user engagement. 
Buyer Bargaining Power: Because of the availability of forums for discussing search engine rankings and the need for value-added services, Google's user base has increased negotiating power (Isabelle et al., 2020). Technology and user preferences are always changing, which emphasises the value of ongoing consumer research and flexibility to changing demands.
6. [bookmark: _Toc147839433]Areas of organisational improvements for Google’s culture 
Environmental Sustainability: Although Google has undoubtedly made significant progress in its sustainability efforts, there is still much space for improvement. Google may use a complex plan to reduce its carbon impact. First, the company may increase its commitment to renewable energy sources by spending money on cutting-edge technology and expanding the use of solar, wind, and hydroelectric electricity (Mortimer et al., 2018). 
Ethical Responsibility: As a major global digital company, Google has a big say in how data privacy and content filtering are handled in different countries. Google should put accountability and openness first in order to strengthen its ethical duty. Greater confidence among users and stakeholders may be created by making rules and procedures for the public handling of sensitive user data and clearly outlining the decisions made about content moderation (Lenox et al., 2018). 
Community Engagement: Google has dabbled with community programmes, but it can significantly scale up its efforts to have a more profound and long-lasting impact on the areas in which it operates. This means increasing charitable giving, supporting educational and skill-building activities, and getting involved in community development projects (Mortimer et al., 2018). 
Innovation Beyond Tech: Google's reputation for innovation is intimately tied to scientific and technical progress. However, in order to retain long-term competitiveness and flexibility, it is crucial to broaden its innovation endeavours into non-technical spheres. 
7. [bookmark: _Toc147839434]Recommendations 
Accelerating information exchange can impact the corporate culture at Google. Even while some components of corporate culture promote communication and information sharing, today's sharing only occurs under extremely specific conditions. Therefore, it is recommended that Google adapt its organisational culture to give employees greater autonomy to improve the efficiency and speed with which information is exchanged. Conversely, this proposal seeks to expedite the organisation's procedures for generating new technology. It is also advised that Google adopt new human resource policies to support each employee in accomplishing specialised, innovation-focused duties in order to improve the work environment. 
Furthermore, every employee in the organisational culture desires a sense of worth, and individual variations must be respected. Similarly, no worker should ever experience unjust treatment at work, not even when being given a promotion consideration. Therefore, it is recommended that Google company consider the areas it serves regarding racial diversity. 
8. [bookmark: _Toc147839435]Conclusion
Google's corporate culture, which is firmly rooted in values like openness, innovation, and environmental awareness, has been essential in the company's rise to prominence as a major player in the digital industry. It provides an environment that embraces variety and encourages creativity, inspiring its staff to achieve greatness. However, there is a need for improvement in the areas of ecological sustainability, moral responsibility, participation in the community, and expanding innovation outside the tech sector. 
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