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	COMPUTING PORTFOLIO ASSIGNMENT SPECIFICATION 


	Student name:
	     
	Student P number:
	

	Programme:
	HN / BSc Business Information Technology (BIT)

	Module:
	Management in the IT Environment
	Module Level:
	4

	Module code:
	M1X
	Contribution to
Module Assessment:
	50%

	Lecturer:
	James Williams
	Internal Verifier:
	

	Assignment Title:
	Resit : Management Motivation & Teamwork
	Assignment No:
	RESIT 2

	Hand Out Date:
	July 2012
	Submission deadline:
	3rd to 7th Sept. 2012


	Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.

	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based (numeric system of referencing)). Append to your submission a reference list / bibliography that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (initials of author and surname, title of book/article, edition, publisher: place of publication, date of publication).

	Disclosure: 

	I declare that this assignment is all my own work and that I will acknowledge all materials used from the published or unpublished works of other people.

	Student’s Signature:

	
	
Date:
	


	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	1. Analyse the environment of a given organisation to evaluate the effects of information systems/information technology on the organisation. 


	· Produce a report that discusses the benefits and limitations associated with different types of organisation.

· Conduct secondary research into the business environment of a chosen organisation/case study.

· Use analytical frameworks to structure the investigation and results of the environmental analysis.

· Produce a written evaluation of the ways that the IS function supports/impacts other functional departments and provide examples.

	2. Evaluate management strategies to lead and motivate employees based on an understanding of individual and group behaviour. 


	1. Extract and document the key people management problems experienced by a case organisation 

2. Produce a report to discuss the effects of alternative styles of management, leadership and motivation on individual, group and/or organisational performance.

3. Produce a set of recommendations for the management, leadership and motivation of individuals in the workplace for a case organisation.

4. Produce a written evaluation of the strengths and weaknesses of teamwork compared with working individually.


· Please submit the assignment parts in a suitable report folder– not in polypockets.  

· The assignment specification (including tasks, marking scheme and coursework feedback form) should be at the front of the submission.  Assignments will not be accepted without a specification as it is a requirement that you sign the disclosure regarding referencing convention.
· Each group should submit their assignments together, collated in either a folder, box file or with an elastic band. 

	Coursework Feedback to Students


	
Lecturer’s General Comments:

	

	     


	Final Grade:


	

	Lecturer’s Signature:
	
	
Date:
	


	
Second Marker’s Comments:

	

	

	Second Marker’s Signature:

	
	
Date:
	

	ASSIGNMENT DESCRIPTION


	To achieve the learning outcomes of the module you must complete all tasks below, use only the most important up-to-date and relevant information and submit the assignment in report format.  The report should largely adhere to the ’Report format’ guidelines overleaf, and should be approximately 2,000 - 3,000 words.

It is essential to demonstrate your research activities. Each report section must refer to sources that have contributed to your understanding of the topic (including relevant online sources, articles, books and journals). Give credit to respected authors on whose work your discussion is based (reference your sources); this avoids plagiarism, and demonstrates your background research and reflection.



	Report structure and task description:


	· Title Page: Your Name, programme name, module name and submission date.
· Table of Contents: including page numbers and section headings.


	Executive summary:

· A short (paragraph or two) summary of the entire report (e.g. introduction & findings).


	Evaluation: 
For an organisation of your choice, complete the following tasks:

Section 1: Individual & Organisation Behaviour (60%)
With reference to appropriate theories and case-study examples:
· Analyse the difference between Intrinsic and Extrinsic Motivation and their effect on Job Satisfaction and performance?
· Analyse the difference between different Leadership and Management styles and their effect on Individual and Organisation Behaviour?
· With regard to the analysis above consider relevant Professional Legal and ethical issues.
Section 2: Individual & Team-working (20%)
With reference to appropriate theories and case-study examples:
· Analyse the difference between working as an individual and as part of a team? 
· Define the difference between Groups and Teams and identify the key factors that can affect the performance of a team, positive and negative issues, and suggest how performance could be enhanced.



	Conclusions & Recommendations: (20%)
· Summarize and synthesize your research and analysis and in your own words document your conclusions, and answer such questions as what does this mean, what are the implications for organizations now and in the future. 
· Recommend areas of interest for further study and consideration.


	· References: append to your submission a ‘Reference list’ and if appropriate a ‘Bibliography’. Please refer to the ‘Report format guidelines’ below for more information.
· Appendices: relevant supplementary information (e.g. supporting case-study examples).
· Presentation: append to your submission any presentations you have created for the module (e.g. 6 slides per page).




Report guidelines:

A report must convey an impression of professionalism in terms of presentation, layout and grammar. The following points outline some basic report writing considerations:

	IMPORTANT Avoiding Plagiarism: It is essential in the main body of your submission to give credit to authors on whose research your work is based.

At this level of education it is ESSENTIAL you demonstrate your research activities. A good   submission will cite at least 10 sources including several books published within the last 3 years and a variety of up-to-date articles and journals. Example sources:
Online: http://www.Google.com 

Books: http://apollo.smu.ac.uk/library/  

Journals: http://scholar.google.com/ 

References & Bibliography:

Append to your submission both a ‘References’ & ‘Bibliography’ section. The ‘References’ list should contain only those sources that are directly referred to in the main body of the report whilst the ‘Bibliography’ list is broader and includes works that the you have reviewed and that the reader may wish to refer to for further information.

References: Include references within your report and append to your submission a ‘References’ list that specifies the books, web sites, journals etc. that you have quoted in your report using a standard referencing method e.g.
- Book example: 

Main body: Schwartz [4] states that “information is the life blood of an organisation”.

References: [4] Schwartz, E I (1997) Webonomics, London: Penguin Books Ltd.

- Web example:

Main body: Williams [6] argues that “web standards provide both interoperability”

References: [6] Williams, J (2008) http://www.internet.com/clientside/review.html

Bibliography: Append to your submission a ‘Bibliography’ section that indicates the books, web sites, journals etc. that you have reviewed and contributed to your understanding of the topic.  




· Title page: Including author name and affiliation (relationship with project).
· Sections: Ensure a TOC ‘Table of contents’ page is provided at the beginning of the report listing all report sections.
· Numbering: Each report section including main headings and sub-headings should be numbered throughout. 
All pages should be numbered, Arabic numerals (1, 2, 3, etc.) on all pages consecutively throughout the text, appendices, and bibliography. All preliminary pages, pages that precede the report such as the TOC should be counted and numbered using lower case roman numerals (i ii iii iv etc.). All page numerals should be centered on each page.
· Consistency: A document is consistent if, for example, it always uses the same type style including face and size for document objects such as headings, sub-headings, references and content text and all lines should have the same spacing etc.
· Grammar: Technical documents use `passive voice' expressions, for example your report should avoid using the word `I' as much as possible. Correct spelling &grammar. Word processed, strict word limit.
· Submission: Please submit the assignment in a report folder or simply stapled in one corner – not in poly-pockets.  The assignment brief should be the front page of your submission.

	Generic Grading Criteria

	0-35
	A mark in this range is indicative that the work is below the standard required at the current level of your Degree programme. Work falls short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills.  Work is based on only minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study or task and/or demonstrate inadequate capability in key skills essential to the task concerned. It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas. Other reasons for failing the coursework may include excessive absenteeism; academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	35-39
	A mark in this range is indicative that the work is below, but at the upper end is approaching the standard required at the current level of your Degree programme. Whilst some points are correctly presented there are serious errors and/or omissions and/or irrelevant material. It indicates work of an insufficient standard. It will show very limited knowledge or understanding of the relevant subject area, and display weak writing and analytical skills and/or poor application of technique. Writing will exhibit weak grammar, very inadequate or absent references and/or bibliography and may contain major factual errors. Quantitative work will contain significant errors and incorrect conclusions.


	40-49


	A mark in this range is indicative that the work is of an acceptable standard at the current the level of your Degree programme. Work demonstrates some familiarity with and grasp of a factual/conceptual knowledge base for the field of study and/or ability to employ specialist skills, but only just meeting threshold standards. Work may be characterised by some significant errors, omissions or problems, but there will be sufficient evidence of development and competence. Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may not be possible to follow the logic and reasoning leading to the results obtained and the conclusions reached. 


	50-59
	The work is of a satisfactory to very satisfactory standard at the current level of your Degree programme. Work demonstrates ability to evaluate new information, concepts and evidence from a range of sources and generate ideas through the analysis of concepts at an abstract level. Arguments and issues will be discussed and referenced, but these may not be fully documented or detailed. The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and apply required methods/techniques. There will be no serious omissions or inaccuracies. There will be good evidence of ability to take responsibility for own learning including the selection and use of relevant techniques and applying creative skills. With Quantitative work it should be possible to follow the logical steps leading to the answer obtained and the conclusions reached. 


	60-69
	A mark in this range is indicative of that the work is of a very good standard for the current level of your Degree programme.  Work of commendable quality commanding wide ranging specialised technical, creative and/or conceptual skills.  There will be consistent evidence of capability in all relevant subject-based skills, including the ability to self-evaluate and work autonomously and to use effectively specified techniques in appropriate contexts.

Writing work will make excellent use of appropriate, fully referenced, detailed examples and there will be clear evidence of analysis, synthesis and evaluation.  Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  


	70-84
	A mark in this range is indicative that the work is of an excellent standard for the current level of your Degree programme.  Work is based on a rigorous and broad knowledge base, demonstrating ability to analyse, synthesise, evaluate concepts and/or interpret and describe the creative expression and the associated workflow process including both the design and development/production considerations. 

The work will go beyond that provided on reading lists and include independent work.  There will be strong evidence of competence across a range of specialised skills and the capability to operate autonomously. The work will exhibit excellent levels of knowledge and understanding, with elements of originality and flair.


	85-100
	A mark in this range is indicative of outstanding work.  Marks in this range will be awarded for work that exhibits excellent levels of knowledge and understanding throughout with substantial elements of originality and flair. The work will demonstrate a broad range of critical reading that goes well beyond that provided on reading lists. Marks at the upper end of the range will indicate that the work is of publishable, or near publishable academic standard.
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