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Executive Summary

This report will demonstrate the purpose behind the Social Enterprise named Shabby Sheek Revivals. This business is to provide education on how to revive old, worn furniture that may otherwise be thrown away. The business also provides the opportunity for anyone to purchase unique hand painted, bespoke items that are one of a kind and purchase the products they need to revive their own pieces. 

Introduction

This report will demonstrate the additional grant funding required as support and help the business to grow and succeed. This will be shown through a funding proposition and will explain what the funding will be required for and why it is needed. This funding proposal has been created to formalise the plans for the company.

Mission Statement

Our mission is to bring life back into old furniture and give people the opportunity to learn how to do this themselves by using a sustainable business model that reuses waste whilst offering support to the community.

Proposal

Quality of life is important to everyone and this can come from a combination of things. A sustainable environment is one of these things as our society takes pride of where they live and everyone knows that what we do locally can affect the whole world. Sustainability applies to all of us as we can all do our bit to make the world a better place. This report will discuss why this business is important for the economy as it means there will be less items in landfill and will have a positive effect on the customers mental health.

The Problem

According to the British Heart Foundation, a fifth of 16-24 year olds don’t even know how to recycle or donate and just under a third of people have thrown away furniture in good enough condition to be re-used or donated. These figures show that there is a social need that needs to be addressed. This is why this business would be part of the solution to this.

The local council would charge up to £25 for 3 items to be removed from your home and some people do not have a larger vehicle big enough to remove these items. The service provided from the company would allow us to collect the items free of charge for the customer and then any profits made from the sale of the restored item would be profitable to the company.

According to Carmarthenshire County Council we are all throwing away too much stuff and ends up either being buried or left in big heaps which is unsightly and bad for the planet. They believe that we can all change something in the way that we ‘recycle’ so that there is less waste in the world.

One of their tips in their brochure states “Consider second-hand or used products, where appropriate.”This is applicable to this business proposal as the local council supports a sustainable development. They believe in a strong community tradition and the workshops provide this as it brings local people together to learn a new skill whilst having a positive effect on the environment.
The Solution

Furniture upcycling has become more and more popular in the last few years as people are becoming aware of the impact it can have on our environment when they just throw things away to build up in landfill. Upcycling involves using waste materials and reviving them in different ways to give them a new lease of life. People are trying to learn ways on how they can restore their items so that they can be re-used. Trends are changing so fast these days that it is difficult to keep up with trends all the time and replace old furniture to keep up with this. This is where upcycling is apparent. You can take an old wooden table which might not match someone’s colour scheme in their home and may consider throwing it away and replacing it. Choosing to upcycle furniture brings a new lease of life to it in a personalised way. This table can be painted in any way that the person chooses for it to match their colour scheme. This person would then feel a sense of pride as they have put their own ideas and work into this piece of furniture using their own creative flair. This service provides inspiration to those as they would be more likely to want to upcycle other items in their home which is good for their mental health as it keeps them busy, they see a result from the products they have revived and it makes them proud of what they have created. The aim of the company is to redefine the value of waste. By upcycling furniture it allows people to recycle outdated furniture and be less wasteful which is more sustainable for the economy.

Upcycling is about offering a sustainable solution to the issue of waste from furniture filling up landfills which could otherwise have been restored. This solution optimises the lifespan of items that were originally planned to be thrown away. Older furniture is usually made of better quality materials but some people think it may be easier to throw these things away as they may look outdated but if they were to learn how to restore these items then the furniture can be revived and the items would have a higher retail value than the original worth as it would be bespoke.

Most people are upcycling furniture as a hobby these days but would benefit from learning tips and ideas to help them to be able to up-cycle their own furniture in a more time efficient way and with a better result.

When a ‘one off’ piece is created, consumers are willing to pay a good price for this as they know they are the only person in the world with a piece of furniture decorated this way which makes it very unique and in constant demand. 

Strength

The company creates unique, one of a kind pieces of furniture that can be decorated in any style as requested by customers. This guarantees that clients will find what they’re looking for as furniture can be decorated to their specification and requirements to suit their colour scheme or style. Bespoke furniture is becoming more on trend and very sought after making it’s retail value worth more than flat pack, mass produced pieces of furniture.

Weakness

Big stores such as IKEA who provide affordable furniture may be a slight threat but their products are mass produced and there is nothing unique about the items of furniture that they sell as everyone can purchase them. It is very likely to find others with the same items in their home as they are made and distributed throughout the world with the same designs. The IKEA furniture ranges may come flat packed which shows that they are of less quality than older furniture made from solid wood as they can get damaged easily and break apart with wear. 

Budgeting - Marketing Strategy

The marketing strategy of this business is to focus on the digital marketing as it has been proven that this is a more efficient and fast way of gaining custom and build a reputation. There will be regular updates to the social media pages created to keep customers informed of the business’s progress. There is plenty of evidence on-line that customers prefer an interactive business as it keeps them interested. The page will ask customers if there are specific requests they would like to see in the video tutorials and the pages will show how the products the business sells are made. The way we talk to our customers makes a huge difference. People tend to be loyal to their favoured stores therefore customer service will be a welcoming and personal response. From the figures found online it is proven that it is younger people aged between 16-24 that are unsure how to upcycle, therefore the demographic target audience will be aimed at younger audiences as well as older clients. Anyone can upcycle therefore there is no specific target audience although younger clients may need additional support through the process.

Target timeline - 1st Month 

- Design business Logo

- Build website and ensure search engine optimization is relevant to boost traffic visiting website.
- Open a business bank account.

- Create a Facebook and Instagram business page.

- Up-cycle furniture and advertise on website and social media.

- Create a Youtube tutorial to gain subscribers.

- Create and print company business cards.

- Find a location to hold monthly workshop.

- Advertise upcoming taster classes on social media.

- Purchase supplies.

- Purchase second hand furniture.

- Purchase vehicle large enough to deliver and collect furniture.

2nd Month

- Hold first taster class at discounted cost to customers.

- Update website and social media on class outcome and progress.

- Use boost on social media to gain more likes, improving reputation.

- Advertise upcoming monthly workshop.

Future Sustainability

The aim going forward is to continue the process of monthly workshops and to advertise the outcomes of products created whilst in the workshop on the companies social media page to gain interest. The goal is that customers will keep returning to the workshops and if they become popular and depending on numbers, it may be beneficial to look into holding workshops more often. The website will continue to sell up-cycled items and there will be links to the website through the companies social media pages. There will be regular updates on all accounts and a friendly and personal customer service will be provided at all times to ensure return custom and to establish a reputation. The business itself is self-sustaining as new furniture can be purchased from when stock sells so that there is no risk of over expenditure.

Start up financial requirements

For the business to start up it requires funding from grants to be able to purchase the products needed to start the process. The funding required is broken down below:

	Category
	Fund Request

	Vehicle
	£5,000

	Furniture
	£500

	Equipment/Supplies
	£1,000

	Advertising/Marketing
	£500

	Website
	£300

	Totals
	£7,300


- No rent costs are required as the business will be run from home to keep costs low.

- A vehicle will be required to collect the items of furniture from clients and different locations.

- All furniture will be sourced at low cost from house clearances, auctions, social media marketplace, charity shops, car boot sales and online auctions.

- Equipment and supplies will be all the products required to use for upcycling the furniture.

- Advertising will be executed through social media sites and the boost option will be applied to gain a bigger interest and growing reputation. This funding request also allows for business cards to be printed.

- From researching, the average website cost for a shop is approximately £300. This is how I have retrieved this figure.

Conclusion

To conclude, there is sufficient evidence that this business plan will succeed and become a profitable company whilst remaining sustainable. The business is good for the environment and the economy as it will mean less waste will go to landfill as people will learn to restore their old furniture. The business will upcycle as many items as possible to become ‘new’ loved items that will go into peoples homes for many more years to come. The workshops will provide a sense of community and bring people together to learn a new skill whilst creating something unique and bespoke.
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