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1. [bookmark: _Hlk110275838]Introduction (Teodora Georgieva – 2111818)
      In this report, we will present Emirates Airlines as a multinational company that transports passengers on some of the longest distances, bringing luxury and quality of service that any customer would be satisfied with. We will look at the profile of the company, together with the structure and organizational decisions regarding management, leadership, and approaches and practice models influencing the way of working, the general and individual behaviour of employees and the bottom line. Each of the mentioned topics will be analysed in more depth, accompanied by various concepts and theories applied according to company policy.

2. Company profile (Teodora Georgieva - 2111818)
          In today's fast-paced and ever-changing world, successfully creating a profitable company, fighting for positions, and dealing with the competition are essential indicators of stable and professional management. Factors to deal with competition must be identified in time, classified, and considered when preparing the company's corporate strategy (Al-Aali, 2010). Behind Emirates Airline, which we will look at as an example in this report, are exactly - knowledge, hard work, care for employees and passengers, impeccable quality of service, responsibility, diversity, flexibility, inspiration and innovation.
2.1 History and Interesting facts
[bookmark: _Hlk109216949]         Emirates Airlines, as part of The Emirates Group, was established as its subsidiary in 1985. The other division of the government corporation is Dnata (the Dubai National Air Transport Association). With centralized management in Dubai, United Arab Emirates, the airline operates its impressive fleet of over 262 world wide-bodied aircraft Boeing A380s and Airbus 777 (Emirates, 2022), which started initially with only two Airbus 300 B4s and a Boeing 737.  This fact makes it the largest air carrier in the territory of the Middle East, with destinations on six continents comprising 150 points in 78 countries (The Emirates Group, 2022). The staff, which numbers 45,843 people as of 31 March 2022 from 160 nationalities (Emirates, 2022), takes care of the exceptionally good service for which the company is known - luxury, unique cuisine and entertainment for all age groups and preferences. For every class which they serve - first, business, premium and economy- the journey is an unforgettable experience for customers. Another interesting fact about the company is that it operates some of the longest scheduled flights in the world. Emirates has a flight from Dubai to its final destination Auckland.

2.2 Performance 
            Through its flexibility and successful business model, as well as thanks to its impeccable staff, the airline has responded to increased post-pandemic demand by increasing its destinations to over 140 and emphasizing expansion through new partnerships with Flydubai and Qantas and routes in the Americas, Asia, Africa and Europe. They also sign agreements to support flights to support tourism. The number of passengers is 19.6 million, which is an increase of 199% for 2021-2022. According to the company's statistics, in 2021-2022, total cargo capacity increased by 47%  (Emirates, 2022) due to the lifting of Covid restrictions on the carriage of passengers and goods.
          Regardless of the difficulties on its way, the company believes in the success of its business model. In an interview with CNBC International TV President Tim Clark mentions an increase in profits after the COVID crisis period, despite rising oil prices, inflation and staffing problems (Clarck, 2021). This year’s financial results are significantly better than the previous one, during the Covid crisis. Losses were reduced to 6.6%, compared to last year's 65.6% (Emirates, 2022).
2.3 Vision
        The vision of Emirates Airlines is to be among the world's best airlines, recognizable by its quality, transporting people from all over the world. One of the main goals of the company is to establish itself as a lifestyle brand on a global level. For this reason, they invest in everything that can be relevant - sponsorship, marketing, staff, and services (Thanh, 2016).
        The company maintains an extremely active advertising policy, both on social media and on websites, with 11 million followers on Facebook and 129K on Twitter, and has sponsored sports clubs and events to build a recognizable, global image and an emotional connection with customers. Emirates invests in horse racing, football, golf, tennis, sailing, and F1 racing.
         Impeccable service, comfort and entertainment for passengers are guaranteed. During the flight, in addition to the luxurious lounge, and exquisite dining and drinks, the planes are also equipped with HEPA filters for air purification and aircraft sterilizations, and all hygiene requirements are met. Also, services such as Ice TV live, Wi-Fi, and many children's, sports and news channels greatly complement the client. They are introducing new and improved digital services for the safer and faster verification of documents, such as the innovative "kiosk"- self-check-in service.
       The airline is sticking to its 'Fly Better' promise, taking delivery of its 5 new Boeing A380s this year and the order for a further 197 is unchanged (Emirates, 2022). For the customer's good experience, 120 of the company's planes have been refitted with new cabin interiors and new Premium Economy seats. Comfort and the desire for more satisfied customers and care for the environment are the leading factors for these investments. Emirate Airlines believe that it is not about transporting passengers from one point to another, but about bringing people, families and businesses together leading the way and they will strive to continue to do so in the most memorable way.
2.4 Employees
         Along with the capabilities, assets, heritage and values ​​important to a company, the employees rank last but not least (Aaker, 2004). They are the ones who make the connection and provide the final product to the passengers. Because of this, Emirates Airlines takes great care of its staff, which affects both their work and their desire to be part of it.
[bookmark: _Hlk109380780]        The exciting ways in which business develops are thanks to the successful combination of different cultures, languages and ethnicities (Clarck, 2021). The company employs people from 160 nationalities (Emirates, 2022). Emirates Airlines highly values ​​its open-minded and talented employees. Crew training and various programs for their development are of utmost importance to the company. The University of Oxford and Carnegie Mellon are universities that Emirates has partnered with to improve their organizational skills as well.
         An interesting fact is that with the establishment of the Emirates Flight Training Academy, Emirates Airlines will have an even greater priority in selecting impeccably trained and ambitious pilots for its teams. Another advantage as a result of hard work and innovative thinking.



3.Analyse the relationship between organisational structure and organisational performance (Kristiana Slavova – 2113217)

The organisational structure defines the relationships between the positions and the members of an organisation 
It creates a framework and makes possible the application of the process of management in order the activities of the organisation to be planned and controlled
The organisation structure characterizes tasks and responsibilities, roles in the organisation, and ways of communication in the workplace
According to David Buchanan, and Andrzej Huczynski, formal organizational structures connect different individuals within an organization. Departments, committees, boards, teams, and task forces create temporary or permanent channels for individuals to come together and interact … Role descriptions and task assignments typically specify reporting or supervisory duties and thus create connections among individuals. Essentially then, organization structures establish networks of ties among organizational members.
In their book Organizational Behaviour, Buchanan and Huczynski explain that the corporate strategy defines the goals that a company wants to achieve, organizational structure shows how, and which are the means that can help in achieving these. John Child (2015, pp.17– 22) shows that an inappropriate chosen structure can obstruct the achievement of goals and can affect the organisational performance.
An inappropriate organisational structure can affect the motivation and morale. This can happen when inappropriate spans of control lead to not enough or too much responsibility given to one employee therefore the staff will not know what exactly is expected of them.
The second problem that can occur is that decisions may lack quality and professionalism, they can be made slowly than usual if there are too many hierarchical levels.
Another problem that has been observed when the organisational structure is chosen poorly is conflict and lack of coordination. If the structure lacks people performing planning roles and if there is no top management that support, the changing circumstances may not be responded quick enough and the way they usually would have been. Rising costs may be occurred from expensive bosses in tall hierarchies.
The main role of organizational structure is to divide organizational activities and allocate them to sub-units. The other role of an organisational structure is to control these activities so that they can achieve the purpose of the organization. The organizational structure is an abstract concept, please refer to Table 15.1. where shown the elements of structure. All of the elements have a big impact on the employees, on their work performance which can be both positively and negatively.
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· Work specialization: a decision has to be made with regards of should employees do several different jobs meaning to have low specialisation or will it be better to be high specialised. The management must decide and measure if the decision will be cost effective, time consuming and what will be the employee motivation 
· Hierarchy: this will show the levels of management and again this decision should be taken considering the employee motivation and costs. It is important if the organisation will have flat or tall hierarchy.
· Span of control: Shows if the company choses wide span of control (one manager being responsible for a few employees) or few which means narrow span of control 
· Chain of command: A decision has to be made if an individual or group report should be given to the employee/employees with respect to their work
· Departmentalization: It shows how the company choses to group their employees - within departments where the staff have a common expertise and it is called functional or according to the product or service that the company offers or maybe some other basis that they have chosen – geographical, based on the type of their customers or product
· Formalization: The decision if written rules, records, and procedures shall be used to control the activities of different individuals and groups called high formalization or if the company prefers to keep these to the minimum also known as low formalization 
· Centralization: When the decisions are made only at the top of the company by senior managers the organizational structure is centralized. If the decision making is delegated to staff lower in the organizational hierarchy the organizational structure is known as decentralized

Emirates Airlines has chosen a decentralized form of organization structure. The decision-making power in the decentralized organization structure is distributed within all of the departments of the organization and all units are working together to achieve the goals and aims of the company. The choice of this structure for Emirates Airlines was driven by the ease at which it facilitates communication and enhances the decision making the process of


the airline given its vast size, its diversity, and the huge workforce that it has. Although they have adopted the decentralized organizational structure it is important to note that the management is responsible for making key decisions that affect the overall running of the organization.
The decentralized organizational structure that Emirates Airlines chosen in the management of its operations has shown effective up to this day. To support its day-to-day operations, the structure of the airline has been divided to several departments. Each department has specific goals and aims that has to achieve and each employee at these department has clear tasks which will help in achieving these. These goals and aims are in line with the strategic plan of the company, with their mission and vision. That is way it is essential for these departments to operate in a systematic manner if they want to achieve maximum efficiency. Another reason why Emirates investing in their employees in any way possible – to ensure the quality of their work.
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His Highness Sheikh Ahmed bin Saeed Al Maktoum is the Chairman and Chief Executive of Emirates Airline and Group. He started his career in aviation 1985. In the same year he was became President of the Dubai Department of Civil Aviation. After that he became Chairman of the newly founded Emirates. Today, he leads the Emirates Airline and Group.
The decentralized organisational structure that Emirates has chosen is working in their favour as they continue to expand their network. They continue to offer connectivity for passengers and exporters all over the world, ensuring that optimal policies are in place for the business – and the economies in which they operate – to thrive.



4. Manager’s different tasks and skills analysis according to the operational effectiveness of the Emirates Airline (Miroslava Georgieva -2112588)

Management is known as an essential building blog in any workplace organisation.  There are variable definitions in the literature about Management and its collaborative tools.  The following report will reflect and analyse the importance of practical managerial skills. In addition, the main theoretical foundations will be addressed and discussed in Emirates airlines. Management philosophy provides managers with an understanding of how to run a business. Thus, it also helps them to fulfil their work and manage the crises that arise in the organisation. 
Manager skills reflect on the concepts, ideas and assumptions that help the organisation to carry out business activities effectively, such as planning, communicating, organising, staffing, and controlling. 
According to Henry Fayol (1916), management activities reflect all business activities, from setting goals to taking the necessary actions to achieve the organisational goals. The author also identified five management elements that managers perform primarily to accomplish the ultimate aim/goal. In addition, the manager has a short-term vision.
· [image: Diagram

Description automatically generated]Planning involves selecting the appropriate goals and actions to pursue. Then decide what strategies, resources, and steps to take further. 
· Organising is related to the relationship between the manager and employees in the organisation. How effectively can the goal be accomplished?



· Commanding aims for the managers to strive to create a teamwork environment that inspires their employees with cohesion, energy, initiative, and loyalty. 
· Coordinating is designed to balance various aspects of the business, such as tracking the relative consumption of available financial resources, production needs, inventory, and market demand.
· Controlling is the last step of the management cycle and works to detect errors or weaknesses in the organisation. Also, to prevent them and to accomplish the final output by the deadline. (Md Sadeqe Imam, 2022)
All the above Fayol’s components are connected to a driving wheel for the effectiveness of a successful manager in any organization. 
The company’s signature is taking advantage of new innovative service from the airport through the flight duration and the final destination. One of the critical tools incorporated in this organization is the excellent management skills of the manager in any direction from the customer services, stunning advertisement, employees, and the crew staff. (Emirates, no data)
The Middle East company always strives to be competitive and marketable and effectively pursues a combination of participative and strategic management styles. Lamb (1984) mentioned strategic management as a constant process of evaluating and monitoring the business industries in which it operates. Additionally, assessing competitors and setting goals and strategies to meet all needs of existing and potential competitors. What’s more, Emirates make a move to establish the mission and vision of the company by creating initial policies and new acting plans to be more competitive in the travel market. On the other hand, the participative management of Emirates involves its employees and other stakeholders in decision-making. The organisation encourages its employees to contribute their ideas to set and achieve the business desire, solve issues, and make decisions that can directly affect the business. (Hitesh Bhasin, 2018).
As a post-pandemic result, in 2020, over fifteen million people flew with the Emirates. The company thrived on levelling the standards by investing in new technology such as innovative services like self-check-in “Kiosks” and biometrical paths, straightforward understanding of the latest travel information, documents checked with digital verification, and the health and safety of the people is a top priority. Additionally, they have multi-risk travel insurance covering all COVID-19 health requirements. (Emirates, no data).
In fact, of the many challenges airlines face, such as the post-pandemic and economic crisis and high oil prices, Emirates has achieved continuous success.
“The investments we made over the last few decades to create a world-leading infrastructure, thanks to the vision of our founding fathers, combined with our robust institutions and public services, have enabled us to counter the COVID-19 challenge.” (The Emirates Group Annual Report, 2020-2021). 
As an expanding company, Emirates Airlines aims to provide customer satisfaction and attain an excellent profit. The Middle east company is customer and employee-oriented. Moreover, it must have efficient human resources management and deal with a multi-cultural workforce. 
The combination of essential elements of planning, organising, commanding, coordinating and controlling are related to the fundamental skills of a manager collaborating successfully with the organisation's team members. 
A level of successful methods, such as human-related skills, allows the manager to communicate and motivate the people at the workplace. On the other hand, this will affect customer passengers’ satisfaction and travel experience (Md Sadeque Imam, 2022).
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Description automatically generated]Emirates also created a Safety Management System (SMS) as its priority has always been safety. The success of the SMS system includes assistance and understanding of safety in any aspect.  Providing regular training and communicating with the employees creates an influential building blog of conceptual managerial skills. Additionally, it makes the whole picture of the safety structure in this airline and links between all four parts. 
Group Safety is an excellent example of technical and managerial skills and provides the ability to perform any tasks with discipline followed by the employees. Thus, the company ensures compliance with local and international regulations and constantly strives to exceed compliance standards in all areas of safety management (Emirates, 2016).
The Emirate's proactive strategy implicates the analysis of real-time conditions. As a primary job of the safety assurance function of the SMS with its checkups, evaluations, employee reporting and associated analysis and assessment processes involve actively seeking hazards in the existing methods. Managers are always there to respond to any team concerns. 
The airline company considers a foresight strategy that includes collecting high-quality data to examine and identify possible future outcomes or events and analyzing system processes to identify potential risks and initiate deterioration actions. A strict security risk management philosophy is at the core of the operations, emphasizing safe behaviours and practices. The company has severe risk and change management principles for its operations, including flights, cargo, engineering, ground operations and cabin safety.
Looking forward to the future and implementing more new technologies, Emirates Airlines is thinking in advance to increase the focus on safety management. Committed to creating a planning concept based on data received from safety reports will enable the experts to investigate in detail the safety information. 
Emirate’s fortune principle is to provide innovative ideas and manage them to solve problems. Security investigations, risk management, reporting, security assurance and promotion activities will always be part of the company’s business. This regulation results from the accuracy of leadership, time, and organisational culture, which is also related to the organisation’s standard practices.

5. Impacts of Leadership on Staff Motivation (Yancho Georgiev – 2112958)
Understanding the concept of leadership and how it will impact the behaviour of the employees at Emirates Airlines is crucial even as we develop the company’s strategic plan. The business environment is constantly changing, hence, the approach that one executes in an attempt to guide others will determine the employees’ productivity, their levels of commitment and the extent to which they will be loyal to the company. For the future success of Emirates Airlines, we analysed the current leadership approaches and made the following proposals for the following leadership strategies, which, if implemented, will influence staff behaviour in the manner discussed below. 
Firstly, good leadership should create a way to constantly motivate its employees. Employees who are regularly praised or whose effort in a workplace is appreciated will be motivated to keep working well. For instance, if the employee is commended for good work done, the employee as well as the other employees will work aspiring to get a similar acknowledgement in the future (Alshubaily, 2017). In other instances, the airline could consider introducing an appreciation token for employees who render outstanding services. As well as, the airline can introduce awards in form of trophies as a way of recognizing their employees. on the other line, if our airline ignores the need for leaders to appreciate employees, work will be considered a norm. the employees will hardly put to go out of their way. All appointed to oversee work at a certain level should strive to bring transformations to their stations. Leaders should find an approach that will challenge the employees to want to adopt continuous improvement in their day-to-day activities. 
Secondly, leaders at all levels should understand that they are not only to be overseers but also that they are expected to embrace servant leadership (Megheirkouni, 2018). Leaders at Emirates Airlines should lead by example. When employees see their leader taking part in a transformational activity, they will willingly join in the direction enforced. A situation whereby a manager merely gives commands and instructions will arouse rebellion and grumbling among the employees. When a leader works hand in hand with the employees, he will be able to understand the abilities and capabilities of the employee. Hence, the leader will be better placed to guide the employee on how to overcome their weaknesses. When the leader is merely an overseer, somebody, like an air hostess, will feel like the leader is ridiculing rather than guiding them towards realizing the universal organizational goals. 
Also, for Emirates Airlines to inspire employees to work, it should find a way to involve them in decision-making, rather, the airline can adopt an employee engagement stratagem. Decisions should not only be enforced by the management, but rather, the opinions of the employees should also be sought after (Randeree, & Chaudhry, 2012). When matters affect the airline employees, they should be consulted to arrive at a constructive way forward. There can be conflicting situations that will even require the employees to vote. Employee involvement plays a role in creating positive attitudes among the employees which in return boosts creativity and productivity. In instances where employee feedback has been collected, it should be featured in the ultimate decision-making.  
The company needs to acknowledge that its employees are an asset. Workplaces are subject to transitions to match the current world trends. More innovations are being made and technology becoming more advanced. To secure their jobs at Emirates Airlines, the employees will be expected to keep up with the modern trends within their fields. Employees will be more motivated to work if their jobs give them a chance to grow. This will be attained if the management incorporates educative programs on the current trends that affect the field of aviation. Over time, Emirates Airlines has incorporated annual training and even reimbursing tuition as a strategy to equip employees with the needed knowledge and skills. The approach needs to be given more consideration. Diversity-driven strategies can be employed by Emirates Airline as a means of identifying employees who exhibit high potential. Equally, employees can be given opportunities to grow when the management gives preference to people who have worked for the airline over candidates applying from outside when vacancies arise. Knowing that when an opportunity arises, they stand a chance at being recommended will encourage employees to work towards building a positive rapport with their supervisors. On-job growth opportunities availed to the employees compel employees to work for the betterment of the airline as a whole (Karunarathna, 2018). 
The Emirates can also consider letting the traditional leverage performance management and embrace time-bound management on performance. Assessments on performance can be made over a short but regular interval. Equally, the management can endeavour to evaluate employees at a personal level. Equally, feedback should be personally relayed to the concerned personnel. With an employee evaluation plan, hitches that arise can be easily addressed. Equally, employees will feel the need to work as each individual will be held accountable (Nyarko, 2010). Hence, with these strategies, the management will be able to prevent an individual’s failure from affecting the entire organization. 
In conclusion, the form of leadership and the initiatives taken on by the leadership at Emirates Airlines have a great impact on employee motivation. When they work hand in hand with the leader, they will be motivated to work due to the example set forth by the leader. Being consulted on issues and when employees’ feedback is featured in decision-making makes the employees feel important. Also, when employees’ effort is recognized and appraised or awarded, everybody will feel a need to work towards earning an award or recognition. A good leader should be approachable for consultations by the employees equally. The management of Emirates Airlines should incorporate measures that enhance on-job growth. The strategies used by an organization’s leadership directly impact the employee output.  



6. Factors Influencing Group and Team Behaviour (Yavor Tanev – 2030046)
 In any workplace setting, the performance of a group or a team is impacted by several different elements. Managers need to understand these factors that a group is subject to and the sources of those influences to comprehend the workings of a group and predict the level of productivity it will produce. Cohesion, communication, being given agency, and strong leadership are all examples of such elements (Helmreich, & Schaefer, 2018). Notably, Emirates Airlines over the years has impressed the general airline industry with its unique organizational culture of teamwork concerning multiculturalism. Emirates teams’ operations just like all other operational groups have been influenced by the above-mentioned factors. This report will critically evaluate the factors that influence the behaviour and performance of groups and teams in the general workplace with a close benchmark of Emirates Airlines.
A team's cohesion or commonality of purpose may be defined as the degree to which its members feel like they belong to one another and see themselves as part of a larger unit. Cohesiveness, therefore, is a function of how well the members of a group get along and how they evaluate their effectiveness as a unit (Yeung et al., 2022). Emirates Airlines normally source its employees across the globe. With the diversity, Emirates Airline’s teams have adopted the spirit of cohesion which has immensely affected its operations. The group's identity is more solidified if they feel happy about being a part of the group together. In contrast, group members who harbour animosity against one another and do not have common interests will have a poor impression of their time spent together. Having a negative view of the group's identity is a sign that the group's identity has not yet been formed. A group's ability to cooperate will be hampered if it lacks a strong sense of identity. Having lunch with your co-workers is a great way to get to know one another and improves the operation of groups and teams.
Teams that have a high degree of cohesion are more effective communicators. Thus, communication is emphasized as yet another important aspect of teamwork. Collaboration, problem-solving, and the creation of a product or service all need effective communication (Aveling et al., 2018). No task can be done without communication. When a group communicates, it divides the workload, expresses ideas, and solves issues inside and beyond the group. In Emirates Airlines, communication is critical for both in-office and virtual teams, regardless of where the members are physically situated. When it comes to virtual teams, this may even be more important. It doesn't matter how a team communicates in face-to-face meetings, email, or video conferencing excellent communication is critical to the success of any team. Working as a team requires the team members to be able to communicate clearly and effectively to efficiently divide work, discuss issues and difficulties, come up with solutions, and get useful feedback.
Interdependence between members of the team or group counts as the third major factor influencing the group or team behaviour. The mutual dependence of group members is largely known as interdependence in the context of group behaviour. In Emirates Airlines, individuals in groups with unique expertise or talents act differently than people in groups whose members have complementary strengths and abilities (Helmreich, & Schaefer, 2018). Depending on the group's goals, the optimum arrangement will vary. However, although it is possible to widen the group's knowledge by bringing in specialists from many fields, doing so also limits the group to just one point of view on each topic. While a group with members who are well-versed in the subject matter may be able to provide additional viewpoints and hence a more thoroughly vetted solution, this approach is not without its own set of drawbacks.
Social interaction is the fourth factor influencing the behaviour of teams or groups in a workplace. A group's social interaction just as it is in Emirates Airlines may relate to the level of member interaction before and after the existence of the group or formation of the team. The group can be project-based, or it can be indefinite in duration. Regardless of the amount of time, the level of social interaction amongst group members will have an impact on how they engage in their designated job capacity (Savelsbergh et al., 2019). The more social engagement a group has experienced, the better they will be able to collaborate. An increased level of social engagement may detract from group performance, leading members to lose concentration and see their responsibilities as nothing more than an opportunity for socializing.
Group perception is as well one of the major factors influencing the behaviour and operations of groups and teams. Emirates Airlines, like all other organisations, has its own culture and perception. The Emirates Airlines dynamics of the management team getting together once a month to discuss the organization's financial strategy is quite different from those of its project team that gets together every day to discuss the planning, design, and promotion of a new product (Yeung et al., 2022). The sense of belonging to a group is the driving force behind this illusion. The policy committee only gets together every so often, and its members probably come from a variety of functional areas, which means that its members may not share very much, much alone establish a strong perception as a group. However, the product team sees itself very much as a group, operating collectively each day toward a predetermined goal, and as a result, they will receive good influences from this imagined relationship since they regard themselves as a group.
In summary, teams are an integral component of every successful enterprise. In the current highly competitive business environment, all businesses need to emphasise the growth of their teams to assure their success. In addition to developing teams, there is a requirement for increasing their efficacy. Leaders of teams have a range of factors they need to give their attention to maximize the efficiency of their teams as explained above. To improve team performance, attention must be paid to each of the factors distinctly. The commitment that team leaders make to the overall improvement of their teams is the single most essential component. Therefore, a leader has to have the capacity to promote the group's effectiveness.




7. Conclusion (Teodora Georgieva – 2111818)
       Airlines today face several challenges, both internal and external. The possibilities are also unlimited, but to take advantage of them, we have pointed out the importance of the right structuring, management and approach to the end user, as well as to the employed staff. Also, in this report, we have mentioned the role of management, problems and difficulties in a company and the importance of management decisions in using the maximum capacity of resources to achieve the maximum result.
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COMPANY PROFILE

Emirates Airline was established in Dubai in 1985 as a division of the
Emirates Group along with Dnata (Dubai National Air Travel Agency)

Started with only two aircrafts Airbus 300B4S and Boeing 737 to its
impressive fleets of over 262 worldwide-bodied aircrafts Boeing A380

and Airbus 777
The largest air carrier in the territory of the Middle East, on six ” ’
continents comprising 150 points in 78 countries (Emirates Group,

2002)

45 843 people works for Emirates Airlines from 160 nationalities Emlrate S

(Emirates, 2022)

4 classes - first, business, premium and economy - exceptionally good
services - luxury unique cuisine and entertainment for ale age group
and preferences

One of the longest scheduled-flights from Dubai to the final destination
Auckland (New Zealand)
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Post-pandemic demand

Financial statistics (2021-2022)

* Emirates aiming to be the best
e Advertising policy and
| investments

' * Luxurious flights and impeccable
service






EMPLOYEES

« Connecting product and passengers

« Successful combination of different cultures,
languages, and ethnicities from 160 nationalities

* The company highly values its open-minded and
talented employees through crew training and
various programmes for their development

« Connection between University of Oxford and
Carnegie Mellon for organizational skills

improvement

« Emirates Flight Training Academy and priority in
selecting excellent trained pilots





Whatis
organizational
structure?

« Formal organizational
structures connect different
individuals within an
organization. Departments,
committees, boards, teams,
and task forces create
temporary or permanent
channels for individuals to
come together and interact
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« Work specialization
 Hierarchy
« Span of control
« Chain of command
* Formalization

e Centralization
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- Emirates Airlines has chosen a decentralized form of organization structure. The decision-
making power in the decentralized organization structure is distributed within all of the
departments of the organization and all units are working together to achieve the goals and

aims of the company.
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CHALLENGES
IN FRONT
OF
EMIRATES

* Post pandemic

« Economic crisis

 High oil prices
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DUBAI

* Good leadership should ARG

create a way to
constantly motivate its
employees
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IMPACTS OF EMIRATES LEADERSHIP ON STAFF
MOTIVATION





EMPLOYEES AS AN ASSET

« Employees will be more motivated to work if their
jobs give them a chance to grow
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- Emirates Airline has incorporated annual trainings
and even reimbursing tuition as a strategy to
equip employees with the needed knowledge and
skills
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« On-job growth opportunities compel employees
to work for the betterment






* The form of leadership and
the initiatives taken on by ~
the leadership at the $dTion
Emirates Airline has a

great impact on employee

motivation. When S Ya | -
employees work hand in Y‘ »* . ' :
hand with the leader, they o . N

contribution

will be motivated to work
due to the example set
forth by the leader. Being
consulted on issues and ! <

when employees’ ‘ :
feedback is featured in Wﬂ.eqy\rhj y
decision making makes
the employees to feel
important.

influence






FACTORS
INFLUENCING GROUP
AND TEAM
BEHAVIOUR IN
EMIRATES

« Diversity - Emirates Airlines over the years
has impressed the general airline industry
with its unique organizational culture of
teamwork with respect to multiculturalism.
With the diversity, Emirates Airline’s teams
have adopted the spirit of cohesion which has
immensely affected its operations

« Communication - It goes without saying that
teams that have a high degree of cohesion
are more effective communicators. Thus,
communication is emphasized as yet another
important aspect of teamwork. Collaboration,

e problem solving, and the creation of a

mEE N | : product or service all need effective

: communication






Interdependence between
members of the team or group -
The mutual dependence of group
members is largely known as

the interdependence in the
context of group behaviour. In the
Emirates Airlines, individuals in
groups with unique expertise or
talents act differently than people
in groups whose members have
complementary strengths and
abilities

Social interaction - A group's
social interaction just as it is
Emirates Airlines may relate to the
level of member interaction : St
before and after the existence of M - m\rat
the group or formation of the RS vi’ufuze%,fra‘ie‘}.c@
team. The group can be project-

based, or it can be indefinite in

duration.
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Table 15.1: Elements of organization structure

Element

Concerns

Work specialization

Division of work tasks

Hierarchy

Levels of management in the organization

Span of control

Number of workers supervised by a single
manager

Chain of command

Reporting relationships

Departmentalization

Grouping of jobs

Formalization

Extent of rules

Centralization

Location of decision making





