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1. Abstract
Under this study, it investigates the senior management opinions towards corporate governance as well as their perception towards the CEO attitude toward corporate governance. Nowadays, corporate governance is a critical issue in the business world. Since 2016 fiscal years, all Hong Kong listed companies need to prepare the environmental, governance and social report (“ESG”). Through ESG, the companies need to make full disclosure in this report. It is fully recorded in Appendix 27 of Hong Kong Main Board listing rule and Appendix 20 of Growth Enterprise Board listing rule. Under this circumstance, all listed companies must make adequate disclosure towards the policy in different non-financial aspects, such as human resources policy, environmental policy and etc. In this case, the attitude of the chief executive officer (“CEO”) and other senior management is very critical towards this report. According to the result, effective management can facilitate corporate governance. 

2. Aims
This study is mainly expected to find out the requirements of an effective senior management in Hong Kong listed companies. In the focus group, it is mainly focused on how senior management to achieve good corporate governance. During the implementation of the system, senior management should face different aspects. Internally, the senior management should face the pressure from top management, such as CEO or board of directors. It wants to know how to solve the conflict. Externally, the senior management should face the pressure from different stakeholders, such as shareholders, employees, regulatory bodies and public. It also expects to know how to strike the balance between different interests of the stakeholders.

3. Objectives
Through the study, it is expected to provide some comments to the management staff of the listed companies in Hong Kong.

4. Research question
How do effective senior management of Hong Kong-listed companies to enhance corporate governance?

5. Research philosophy
According to the past studies, major concerns of investors should be firm performance, dividend pay-out and sustainable growth of the company. Nowadays, people will concern about corporate social responsibility and ethical issues of the company. As social citizens, the company should make a contribution to society and it cannot only make a profit. For working in the Hong Kong listed companies, it is my interest to perform research on corporate governance. For my past study, I also investigate the relationship between financial performance and the characteristics of the board. For corporate governance, it should better to use qualitative to collect the views from the management staff of the company. For ontology, corporate governance should be the most critical issue in the business world and the company cannot only focus on the profit-making. For epistemology, it is important for the financial professional to learn more about the impact of the attitude of senior management on corporate governance. It expects the focus group can provide more concrete evidence. For axiological, it expects to construct the theory after the interpretation from the advice of participants.

6. Literature Review
In past, certain amount of the research journals tries to investigate the attitude of senior management, especially the CEO, towards the corporate governance.

6.1	Board composition
The board composition should be one of the major factors to affect the corporate governance. Rao and Tilt (2016) stated the decision making on corporate governance mainly focus on the board. This study mainly evaluates several journals to investigate the research results on the board characteristics. According to the study, board diversity can improve corporate governance. In other words, the board should compose with different types of professionals. Through their diversify experiences, they can evaluate each strategy from different angles of views and then achieve the optimal decision. It can widen the view of the board in different subject matters, such as environmental and social issues. Apart from board diversity, the gender of board members can also facilitate the strategy and reporting issues on corporate governance. For female board members, they should more concern the non-financial issues. But the study also states fewer qualitative research study on corporate governance issue. So it expects this paper can contribute something to corporate governance. Kemp (2011) also found board should be the major player on the corporate social responsibility and corporate governance. For the positive attitude of the board should be the critical success factor for good corporate governance and this study has performed the interview with the board of listed companies in Australia.

For board composition, one critical issue should be the characteristics of chairman to lead the board and facilitate the discussion process between the CEO and the board members. Levrau and Van den Berghe (2013) found the chairperson should act as the bridge between the board members. He should also control the speed of the board meeting. In corporate governance issue, he should also provide his views in order to solve the conflict between CEO and the board members. 


It can show in the following diagram of the role of chairman inside the board:
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Diagram 1: Role of chairperson inside and outside boardroom (Extract from O’ Higgins (2009)
From diagram 1, it can show how importance of chairperson to facilitate the decision making of the board. According to the study, the role of chairman is very important inside and outside the boardroom. The communication skills and networking of chairman are important for the company.

6.2	Characteristics of CEO
Another issue should be the characteristics of CEO. In fact, the role of CEO should lead the board to make quality decision. They should not focus on the financial performance of the company. They should also focus on the non-financial performance of the company, such as corporate governance. O’Shannassy (2010) found the CEO should consist two type of characteristics. The first type is an influential thinker and active personality. The second type is a facilitator, design the strategy process and delegate the power the power for people to some decision making. So the decisions should be more realistic and meet the expectations of the market. In this case, it can provide some insights into CEO characteristics affect the corporate governance issue. Furthermore, the study is performed sixteen interviews with several professionals of various industries. So their point of views can provide useful information for this study. So a good CEO should not dominate the decision-making process but he cannot too loose of control on the process. Larson et al (2012) found the CEO attitude should relate to the high performance organization. For high performance organization, it should good corporate governance system. Good corporate governance system can motivate staff to make continuous improvement to suit for the fast-changing global business environment. 



6.3	Regulatory framework
Another issue should be the regulatory framework to guide on corporate governance. It will also affect the point of views of the senior management towards the issue. Soobaroyen and Mahadeo (2012) found corporate governance code can improve board accountability towards different stakeholders. This study performs interview with the board members in listed companies of Mauritius. They find the company should influence by the Western countries. In order to enhance the accountability, the companies should more transparency and make more disclosures in the financial statement. Through the financial statement, the board should take more responsibility towards the shareholders. In this case, the corporate governance code can provide more concrete guidance to the companies. Many management staff also the same view that the effective corporate governance code can enhance the board effectiveness. Liao (2014) examined the effective corporate governance code should protect the minority shareholders and prevent discriminate by the majority shareholders. The main point of the good corporate governance code should strike a balance on the interest between majority shareholders and minority shareholders. According to this study, the board has fiduciary duties toward the best interest of the company. The good corporate governance system can assist the company to face future economic, environmental and social challenges.

6.4	Other issues
One important matter should be the record management as stated in Dikopoulou and Dikopoulou (2012). The record management is very important for good corporate governance and information security for the company. But it often ignores by the corporate administration, especially in the small enterprises. The good record management system can record all information decision-making process of the company. It is valuable for future reference. Furthermore, the support from the board is also very important and the company will put large investment on record management system in order to enhance the information security and data protection. Ricart et al (2005) found the good corporate governance plays an important role in sustainable development. Only a good corporate governance system can assist the company to keep update information of surrounding business environment. Jamali, Safieddine and Rabbath (2008) also found corporate governance system has coherent relationship with corporate social responsibility. Wise and Mahboob Ali (2008) found the corporate governance system relate to the ethical business process. The system can ensure the business strategy should under the standard business procedure. It can minimize the moral hazard or adverse selection of the board. It can provide an ethical guideline to the management staff.



7. Methodology
For this study, it uses the inductive approach. It performs focus group to make the interview with a set of professionals. They include the executive directors, company secretaries, financial controllers and senior managers of several Hong Kong listed companies. It is a purposive sampling method. There are eight questions in the semi-structured interview. The total number of interviewee is eight in the focus group. All of them are the senior management of the listed companies in Hong Kong and they are responsible for the decision making on the important strategy of the company. The focus group can collect information from senior management staff.

The composition of the focus group is as follows:
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Under the focus groups, it consists eight questions to let the senior management to express their opinions towards corporate governance. The questionnaire is as follows:
1. What is your point of view towards a good corporate governance?
2. What is your major concern of your companies, such as increase profitability?
3. What is your concept towards the difference between family-based CEO and non- family-based CEO?
4. What is your CEO’s point of view towards the corporate governance issue?
5. How do you solve the different point views on corporate governance issue between you and your CEO?
6. What is your point of view towards the trade-off between profitability and corporate social responsibility or corporate governance?
7. What is the relationship between corporate governance, corporate social responsibility and the company?
8. What should senior management do in order to enhance the performance of corporate governance in the company?

8. Ethical issues
For all participants, they need to sign the consent form before the start of the sharing. In the consent form, they can know the purpose of this study and what contribution of this study. They should know the sound recording arrangement before start of the focus group. After they sign the consent form, the focus group can start. The participants can know the privacy of the data that they provide. The usage of their data is only for this assignment and it will not disclose to other parties. Their data will only keep not more than six months after the completion of this assignment.

9. Results
After collecting the information from the focus group, it will analyze what is the action of senior management towards corporate governance and corporate social responsibility. Furthermore, it provides some information about how to cooperate with the CEO in order to enhance corporate governance. Furthermore, different types of CEO should be different attitude towards the corporate governance issue.

9.1	Good corporate governance system
Refer to the point of views of most participants, the good system should protect the interests of all shareholders. It can facilitate the decision-making process and streamline the operation. The system can assist the company to build a good corporate image to the society. The system can provide smooth information flow. Ideally speaking, corporate governance can improve financial performance also, such as increasing revenue through the building of brand name.

9.2	The major concerns of the company
According to the majority of participants, the major concern of the company is still the profitability rather than corporate governance. As the management is still concerned the actual returns of the company. Furthermore, some participants express their concerns towards the benefit of good corporate governance too intangible and difficult to define the good system is. They only consider the building of corporate governance system will only increase operating costs and affect the financial performance.

9.3	Differences between non-family-based CEO and family-based CEO
According to the participants, all of them consider the family CEO should more concern about the profitability rather than corporate system. It is because the majority shareholding is held by owners and the power of shareholders is not significant. So the owners can control the whole company easily. For non-family-based CEO, the monitoring power of shareholders cannot ignore. The shareholding is more diversified. Non-family-based CEO should more concern the corporate governance. Even the listed companies in Hong Kong need to publish ESG report compulsively. According to the experience of the participants, the family-based company will only meet the minimum requirements according to the regulations and accounting standards. For family-based CEO, they should more concern ESG report. 

9.4	CEO point of view towards corporate governance
Under CEO point of view, ESG report can act as the communication channel between the company and the shareholders. It can also promote the company and build a good brand image. Furthermore, listed companies are compulsory to prepare the ESG. So it should follow the regulatory requirements. But the cost cannot ignore as it may need the help of some professionals, such as advice from external auditor. Furthermore, it should define the scope of disclosure. As ESG report is much related to non-financial aspects of the company, it should reflect some arguable area of the company, such as risk management.

9.5	How to solve the conflict on corporate governance with CEO
Most participants reflect CEO needs to recognize the value and needs of the good corporate governance. CEO should be open-minded to discuss such topic. From their experience, it should some arguably areas, such as risk management. It should hold an in-depth discussion. In order to solve the conflict, they can seek opinions from independent non-executive directors and consider assistance from external auditors and legal counsellors in order to solve ambiguous points.
 
9.6	What is the trade-off between profitability and corporate governance?
According to the participants, this area should much arguable. For small-to-medium size ("SME") enterprise, the profitability should much important than other areas. For SME, the management should more emphasis on profitability and business decision must legal and corporate governance meets the minimum requirement. For large enterprises, they have many resources to well prepare the ESG and also consider building a strong brand image as social enterprise. They will consider the ethical issue in business decision, such as environmental protection.

9.7	Relationship between corporate governance, corporate social responsibility and the company
From point of view of the participants, they interlink to each other. The company should be the mindset to build a good corporate governance system. Only a good system can enhance corporate social responsibility. But final initiator should be the senior management of the company. Without continued support, it is very difficult to build a good corporate governance system. The atmosphere inside the company should be educated and delivered to all staff. It should be a corporate culture, value and norm towards corporate governance.

9.8	How to enhance the performance of corporate governance of the board?
According to participants, it should share the information inside the board meeting and also a committee to discuss the topic inside the board. The better treatment should set some internal guideline on this issue and follow standard procedure to discuss each business decision.



Senior Management Performance Tree:
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From the senior management performance tree, it is focused on profitability and corporate governance motives.

10. Conclusions
To conclude, all participants agree on the importance of corporate governance. But it should carefully to consider the disclosure inside the ESG report. For difference size of listed companies, they should different attitude towards this topic. One important factor should be the CEO point of view towards good corporate governance.

11. Limitations
For limitation of the study, the participants are the senior management of SME and many of them are family-owned. In future, it should try to invite the senior management of large size Hong Kong listed companies. 

12. Reflections
During this research, it can learn a lot of qualitative research techniques, such as finding people to join the focus group, how to organize an effective focus group and motivate the members to express their views towards the questions. For the members, they expect to be some corporate governance background. So they really face the problems on the corporate governance issues. The important thing should let the participants know their privacy and rights for this assignment. The time management is also very important towards the sharing of the topics. It should prevent any member to dominate the sharing. It is because the whole focus group is only around one and a half hours. It needs to collect all information of the eight questions. It should spend time to take care of the less active members inside the focus group. As the moderator, I need to know how to build a productive sharing and discussion in the group. The other issue should be kept the members to discuss within the scope of the issues. It can ensure to collect relevant information.
[bookmark: _GoBack]
The other technical issue is selection of location. It should provide a quiet environment and minimize any interruption from outsiders. So the members can concentrate on the sharing. As the interview is sound recording, recorder should be enough battery to make the recording. So peaceful and friendly environment can facilitate the focus group. Apart from environment, the moderator should know how to build health and constructive sharing and discussion within the focus group. 
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