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Business plan 

Beauty by Anna 

1. Executive Summary

Beauty by Anna is a UK-based beauty salon offering advanced aesthetic and hair services including laser hair removal, beauty facials, and hair extensions. The business aims to provide high-quality, affordable, and professional beauty treatments in a welcoming and modern environment.

The salon will operate with a team of four staff members including the CEO (owner), a salon manager, and two trained beauty specialists. The goal is to build a strong reputation locally and expand services in the future.

2. Business Overview

Beauty by Anna will offer a range of services:
- Laser hair removal
- Professional beauty facials
- Hair extensions

The business will operate as a small private enterprise based in the UK. The salon will focus on customer satisfaction, hygiene, and use of high-quality products and modern technology.

Management Structure:
- CEO (Anna): Oversees business operations and strategy
- Manager(Anna): Handles daily operations and customer service
- Beauty Specialist 1(Gina) : Laser treatments and skincare
- Beauty Specialist 2(Denisa): Hair extensions and general beauty services

3. Market Research

The beauty industry in the UK is growing rapidly, with increasing demand for non-invasive cosmetic treatments. Laser hair removal and skincare treatments are particularly popular.

Target Market:
- Women aged 18–50
- Working professionals
- Individuals interested in self-care and appearance

Competitors include other local salons and clinics. However, Beauty by Anna will stand out through personalized service, competitive pricing, and a friendly atmosphere.

PESTEL Analysis:
- Political: UK business regulations and licensing
- Economic: Demand for affordable beauty services
- Social: Increasing beauty awareness
- Technological: Advanced laser equipment
- Environmental: Use of eco-friendly products where possible
- Legal: Health and safety compliance

4. Marketing Strategy

Beauty by Anna will use a mix of online and offline marketing:
- Social media promotion (Instagram, Facebook)
- Special offers and discounts
- Customer loyalty programs
- Word-of-mouth referrals

The salon will focus on building a strong brand identity and customer trust.

5. Financial Plan

Startup Costs:
- Equipment (laser machine, salon furniture)
- Rent and utilities
- Marketing and branding
- Products and supplies

Estimated startup cost: £15,000–£25,000

Funding Source:
- Personal savings and small business loan

Monthly Expenses:
- Rent
- Staff wages
- Utilities
- Supplies

Revenue Streams:
- Service charges
- Package deals

Break-even is expected within the first 6–12 months depending on customer growth.

6. Conclusion

Beauty by Anna has strong potential in the UK beauty market. With skilled staff, quality services, and effective marketing, the business aims to grow steadily and become a trusted name in the local community.   
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Financial Plan (12-months)
	Month
	Fixed costs
	Variable Costs
	Total Costs
	Revenue
	Profit/Loss

	Jan
	£5,550
	£700
	£6,250
	£3000
	-£3,250

	Feb
	£5,550
	£1,500
	£7,050
	£4,500
	-£2,550

	Mar
	£5,550
	£1,650
	£7,200
	£6,000
	-£1,200

	Apr
	£5,550
	£2,100
	£7,650
	£8,000
	£350

	May
	£5,550
	£2,100
	£8,000
	£8,600
	£950

	Jun
	£5,550
	£2,450
	£8,050
	£9,500
	£1,500

	Jul
	£5,550
	£2,500
	£8,150
	£10,200
	£2,150

	Aug
	£5,550
	£2,600
	£8,300
	£10,800
	£2,650

	Sep
	£5,550
	£2,750
	£8,350
	£11,500
	£3,200

	Oct
	£5,550
	£2,800
	£8,550
	£12,000
	£3,650

	Nov
	£5,550
	£3,000
	£8,750
	£13,500
	£4,950

	Dec
	£5,550
	£3,200
	£8,850
	£15,000
	£6,250
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