Iestyn Thomas – 2404285 Contemporary Management Approaches (BMSP4013) Assessment 1













1,500-word report
Lecturer: Glenn Behenna

Introduction 
This Report aims to analyse the organisational function of Amazon. This will cover several different areas in relation to organisational function i.e. including organisational context, approaches to organisation and management, work and satisfaction and finally perception and communication. 
Amazon are a multinational technology company founded in 1994 by Jeff Bezos who offer a wide range of products through their worldwide famous subscription and retail services which include Prime, Prime Video, AWS, amazon.com and many others (Yasar, 2022). Amazon are active with localized sites and retail operations in 23 countries including the US, UK and Japan. They also ship products to over 100 countries worldwide (Scott, 2024). Today Amazon are an e-commerce giant considered to be one of the world’s biggest companies.
Organisational Context
The Importance of Understanding Organisational Behaviour
Organisational behaviour involves the understanding, prediction and control of the behaviour of people within an organisational setting. Organisational behaviour is commonly defined as along the lines of; “the study and understanding of individual and group behaviour and patterns of structure and management in order to help improve organisational performance and effectiveness” (Mullins, 2019). For businesses, understanding organizational behaviour can be used to streamline efficiency, improve the workplace environment and enhance productivity to give firms a competitive advantage (Kopp, 2024).
[bookmark: _Hlk183260398]Sigsworth’s (2024) article suggests that organisational behaviour includes 4 elements that all play a crucial role in shaping how an organization function and succeed, these are people, structure, technology and the environment.
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Description automatically generated]The people element refers to the unique contribution that each individual brings to the workplace i.e. personality, skills and behaviours. The way in which employees interact with work and each other is a vital element in a work environment. By understanding how employees interact and what motivates them, managers can create an environment where people are more engaged and productive. Figure 2 (Roberts, 2024)


Structure refers to how tasks and responsibilities are distributed within an organization. It defines the roles of individuals and groups and helps employees understand how they fit into the larger organization. When the structure is effective, communication is improved and employees know who to report to, who they work with, and what their specific duties are. 
The tools and resources provided to employees to perform tasks and achieve goals describes the technology element. When technology is integrated well into the workplace, it can enhance productivity. 
The environment includes both internal and external factors that influence an organization. Internal factors include the company’s culture, policies, and resources, while external factors cover economic conditions and social trends (Sigsworth, 2024) (Sujan, 2024).
Studying these specific areas within organisational behaviour allows an organization to enhance their understanding of their employees. Using this research and results, organizations can implement changes that enhance performance and efficiency. Implementing changes based on the information gathered from studying their organisational behaviour can lead to benefits for businesses like Amazon such as increased employee satisfaction, improved communication which can lead to creating a more effective work environment, improved alignment on values which can benefit and enhance teamwork, minimize employee burnout and overall create a more positive work environment as well as increase productivity and performance (Crail, 2024) (Sigsworth, 2024). 
How The Organisational Environment is Organised
As of October 2024, Amazon have around 1.53 million employees globally illustrating the enormity of the e-commerce giant (Kumar, 2024). To control and organise all these employees as well as ensure a functional workplace, Amazon use a vertical hierarchical structure. This allows all Amazon employees from current CEO Andy Jessy to workers at the bottom of the tree to understand their respective role and who each employee is accountable for and to. Employing this organizational idea allows top-down control over its operations which makes for clear and efficient decision-making processes and communication chains (Lino, 2024). 
[image: ]Amazon’s hierarchical organisational structure provides several benefits such as allowing extensive top-down control over the operation, evident career and promotion path for workers, and creating an efficient communication chain meaning all employees know who to communicate with when shearing new ideas and who to ask when needing support as well as knowing who their responsible for. However, there are also disadvantages to this organisational approach such as slower decision-making and a risk of poor communication or miscommunication between different levels of the chain (Indeed Editorial Team, 2023) (Lino, 2024).Figure 3 (Dudovskiy, 2022).

At the top of Amazon’s chain is a senior management team known as the S-Team, a small group of senior executives who work closely with CEO Jessy. The S-Team oversee several function-based groups, including Worldwide Operations, Finance, AWS and Human Resources (Cuofano, 2024). The S-Team's structure allows for clear communication and fast decision-making at the company’s summit. However, Amazon also emphasizes the importance of pushing decision-making down the chain where appropriate, enabling faster responses to market changes and customer needs (Lino, 2024). 
Approaches to Organisation Management
Approaches to management refers to different theories and methodologies used to direct and control organizations. Amazon’s management style incorporates elements of a variety of management theories, including classical, human relations, systems approach, and the contingency method (Dahlgaard-Park, S. M., Reyes, L., & Chen, C. K, 2018). Amazon mainly employs the classical management approach, which aims to increase efficiency and productivity. The classical approach supports a hierarchical chain of command which allows for order as well as clear responsibility for workers over other employees, but this approach can neglect lower-level employee input. 
Amazon also implements elements of the human relations principles. The human relations theory was a psychology and social experiment conducted by Elton Mayo and his team, where they evaluated the impact on the productivity of workers in a variety of workplace conditions at the Hawthorne Works factory. Conclusions developed for this theory showed that group dynamics affect job performance, communication between employees and employers must go in both directions, workers prefer to be included in the decision-making process and integration between different departments positively impacts an organization (“An Overview of Management Theories”, 2022). 
The systems approach is a management view that advocates that any business problem should be seen as a whole system made up of a hierarchy of sub-systems. So, the problem should be considered as a whole rather separated into parts (MBA Skool Team, 2023). 
[bookmark: _Hlk183254444]The contingency method is a management theory that suggest that there is no specific best management style. Instead, the most effective way to manage an organisation depends on the situation (Indeed Editorial Team, 2024). In summary, Amazon doesn’t restrict itself to one management approach instead in incorporates a variety of theories to create an adaptable management system.
Amazon’s Work Motivation and Job Satisfaction
Similarly to many major organisations employee motivation at the workplace is a key focus for Amazon. Motivation is described as the “forces acting either on or within a person to initiate behaviour” (Cofer & Petri, 2024). Money plays a key role in motivating employees at Amazon. However, Amazon have managed to understand that it’s not money itself that motivates employees, it’s ‘the hope for money’ that’s an enormous motivator to keep workers going (Outlook, 2017). Amazon also use performance rewards to motivate their employees. Increased responsibilities and an opportunity to buy into stocks are prizes for good performance. In 2022 Amazon gave employees a record amount of stock awards. Amazon did this in an attempt to motivate workers as well as retain corporate workers amid high inflation and a competitive labour market (Kim, 2022).
Amazon’s approach for motivation coincides with Maslow’s hierarchy of needs theory. Maslow motivational theory suggests there is a hierarchy of human needs, consisting of 5 tiers with each step containing different needs (picture). The five tiers are physiological needs, safety needs, love and belonging, esteem needs and self-actualization. Lower-level basic needs must be fulfilled before being able to fulfil higher tier needs. Some basic needs include food, water and shelter. To fulfil these and pay for essential weekly home bills, money is vital. Therefore, this is a theory behind how and why Amazon manages to keep workers engaged and motivated (McLeod, 2024).
Another key element for a functional workplace is employee job satisfaction. “Job satisfaction is defined as the level of contentment employees feel with their job” (BasuMallick, 2021). It is vital for employees to feel satisfied with their job to ensure a healthy workplace atmosphere. For a business like Amazon this could lead to better productivity levels and therefore higher sales and revenue levels. This will also increase the chance of employee retention, therefore lowering recruitment costs which is essential in a competitive labour market. Amazon recognises the importance of job satisfaction and aims to keep it high by offering employee benefits such as a safe workplace, medical insurance, competitive wages, sustainable workplace, career opportunities (promoting from within) and so on (Amazon Staff, 2022). To an extent this approach by Amazon once again coincides with Maslow’s theory. According to Maslow’s theory, employees find greater satisfaction in those jobs which can satisfy a maximum of Maslow’s needs for example safety needs, which can be fulfilled by job security (Chand, n.d.). 
Perception and Communication in the Workplace
Perception at the workplace refers to how employees interpret information, experiences and the environment in the workplace. Perception is subjective, meaning that each employee may have a different interpretation of the same work situation (Parker, 2023). Amazon managers, place great importance on perception through the lens of their leadership principles. These principles help guide the companies decision-making processes. Amazon higher-ups prioritize customer perceptions and feedback to drive inner improvement (Amazon Staff, 2023). 
Communication in the workplace is the process of sharing information between employees in the work environment by using verbal, non-verbal, written and visual communication techniques (Coursera Staff, 2024). Amazon employees are able to communicate effectively in the workplace due to their classical hierarchical structural approach. Amazon’s hierarchical structure is conceived of several tiers including CEO, Senior Executives, Directors, Managers, Employees, Interns and so on. The hierarchy approach allows for clear lines of communication and accountability throughout the organization, which helps ensure everyone is working together towards the same goals (Springer, 2024). 
When communicating internally to higher level management, certain departments or even the whole workplace, Amazon often use memos. 20 years ago, Bezos banned the use of power points when presenting to higher management. Instead, Amazon executives would have to write a six-page memo when presenting on an important managerial decision, for example when launching a new product. Using memos instead of a power point presentation can provide benefits such as better detail due to being forced to write in full sentences rather than bullet points and requiring more effort due to it being very quick and easy to create a lazy PowerPoint and leave out niche but vital points when presenting, while memos take time to create (Management Consulted, 2024). 
To improve communication and decision making in upper management meetings, Amazon use the “Two Pizza Rule”, which typically limits teams to around 6-8 members, small enough that two pizzas can feed the entire group. This boosts efficiency, lower costs and can reduce the time and frequency of meetings. The theory is that teams of lower numbers waste less time and are better for effective communication as well as decision-making (Cuofano, 2024).
This report sought to study the organisational function of Amazon and how the management team at the organisation approaches these aspects.
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